
From: 
To: 

Date: 
Subject: 

Attachments: 

"Mochrie, Paul" <Paul.Mochrie@vancouver.ca> 
"Direct to Mayor and Council -
1/8/2023 6:51 :12 PM 
2022 year-end financial audit 
22 COV APR Council Letter.pdf 
22 COV APR Final.pdf 

Dear Mayor and Counci l, 

Please see attached the 2022 year-end Audit Planning Letter and Audit Planning Report (APR) from our auditor 
KPMG. 

The letter contains a summary of the planned scope and timing of the audit for the year ended December 31, 
2022 with more detail included in the APR. 

• There are no significant changes in operations or significant unusual transactions in the current year that 
wi ll significantly impact the audit of the City's consolidated financial statements. 

• As noted in the letter, auditing standards requ ire the auditor to make certain enquiries of the General 
Manager, Finance, Risk and Supply Chain Management/CFO as listed on page 8 of the Audit Planning 
Report. If Council has any additiona l information related to those questions you are asked to contact C.J. 
James, Engagement Partner. 

• This is for information only, no action is requ ired on your part unless you wish to provide additional 
information related the enquires made of the General Manager, Finance, Risk and Supply Chain 
Management/ CFO. 

Should you have any questions please contact me or Patrice lmpey at 604.873.7610 or 
Patrice.lmpey@vancouver.ca. 

Best, 
Paul 

Paul Mochrie (he/ him) 
City Manager 
City of Vancouver 
paul.mochrie@vancouver.ca 

~TYOF 
VANCOUVER 

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the xwmaSl<IBjyam (Musqueam), 
S~wxllllu7mesh (Squamish), and sal ilwata+ (Tsleil-Waututh)Nations. 



KPMG LLP 
PO Box 10426 
777 Dunsmuir Street 
Vancouver BC V7Y 1 K3 
Canada 
Telephone (604) 691-3000 
Fax (604) 691-3031 

PRIVATE AND CONFIDENTIAL 

The Mayor and Council 
City of Vancouver 
453 West 12th Avenue 
Vancouver, BC V5Y 1 V4 

January 5, 2023 

To the Mayor and Council of the City of Vancouver (collectively referred to as 
"Council"): 

We are pleased to provide for your information the attached report ("Audit Planning 
Report") which we have submitted to Patrice lmpey, General Manager, Finance, 
Risk and Supply Chain ManagemenUCFO. This report outlines the planned scope 
and timing for the audit of the consolidated financial statements of the City of 
Vancouver (the "City") for the year ending December 31 , 2022. 

Although provided for your information, we would be pleased to receive any 
feedback you may have with respect to the planned scope or timing of our audit. 

The objectives of the audit, our responsibilities in carrying out our audit, as well as 
management's responsibilities, are set out in the engagement contract dated 
November 27, 2020 between KPMG and the City. 

A summary of our Audit Planning Report follows below. 

For the current period, materiality has been determined as $37,000,000 (2021 -
$34,000,000) based on the benchmark of total expenses. We will reassess 
materiality at the completion of our audit based on period-end results or new 
information in order to confirm whether the amount determined for planning 
purposes remains appropriate. 

Specific areas of focus for our audit include community amenity contributions, 
deferred liabilities, development cost levies and tangible capital assets. Professional 
standards presume the risk of management override of controls is present in all 
entities and requires the performance of specific procedures to address this 
presumed risk. We plan on performing the required procedures under professional 
standards, including tests on journal entries, estimates and significant unusual 
transactions. 

KPMG llP, an Ontario I m,ted I ab1l1tv partnership and member firm of the KPMG global orearuzat on of ndependent member firms afftl,ated with 
KPMG nternational L m ted, a priv~te Enr,lish c:omprmv Im ted by guar~ntee. KPMG Can.:tda provides sen1 c:es to KPMG LLP 



City of Vancouver 
January 5, 2023 

Professional auditing standards require that we annually inquire concerning those 
charged with governances' oversight of management's process for identifying and 
responding to the risks of fraud within the City. We have discussed these items with 
the General Manager, Finance, Risk and Supply Chain ManagemenUCFO. For your 
information, these inquiries are included on page 8 of the attached Audit Planning 
Report. If Council has any additional information related to above questions, please 
contact C.J. James, Engagement Partner either by phone at 604-527-3635 or email 
at cjjames@kpmg.ca. 

*********** 
We appreciate the opportunity to serve you and look forward to our continuing 
relationship. 

Yours very truly, 

C.J . James, CPA, CA 
Engagement Partner 
(604) 527-3635 

cc: Mr. Paul Mochrie, City Manager 
Ms. Patrice lmpey, General Manager, Finance, Risk and Supply Chain 
ManagemenUCFO 

Enclosure: Audit Planning Report 
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KPMG contacts 
Key contacts in connection with th is engagement: 

C.J. James, CPA, CA 
Lead Audit Engagement Partner 

604-527 -3635 

cjjames@kpmg.ca 

Asifa Hirji, CPA, CA 
Audit Partner 

604-777 -3921 

asifahirji@kpmg.ca 

Amaan Ahmed, CPA, MPAcc 
Manager 

604-673-4422 

amaanahmed@kpmg.ca 

Nimisha Sharma, CPA 
Manager 

250-244-0889 

nimishasharma@kpmg.ca 

Lenora Lee, FCPA, FCA 
Qual ity Review Partner 

250-480-3588 

lenoramlee@kpmg.ca 
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This report to management, the General Manager, Finance, Risk and Supply Chain ManagemenUCFO and Council is intended solely for the information and 
use of management, the General Manager, Finance, Risk and Supply Chain ManagemenUCFO and Council and should not be used for any other purpose or 
any other party. KPMG shall have no responsibility or liability for loss or damages or claims, if any, to or by any third party as this report to management , the 
General Manager, Finance, Risk and Supply Chain ManagemenUCFO and Council has not been prepared for, and is not intended for, and should not be used 
by, any third party or for any other purpose. 

Digita use 
information 

This Audit Planning Report 
is also available as a 
"hyper-linked" PDF 

document. 

If you are reading in 
electronic form (e.g. In 

"Adobe Reader"), clicking 
on the home symbol on the 
top right corner will bring 

you back to this page. 

@ 
Click on any item in the 

table:ofcontents to 
oav i9·ate'fo tnaase·ction. 
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Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 
I 

High iQhts 
Scope of the audit 

Our audit of the consolidated financial statements ("financial statements") of the City of Vancouver (the "City") as of and for the year ended December 
31, 2022 will be performed in accordance with Canadian generally accepted auditing standards ("CAS"). 

Significant risk 

We have not identified 
significant risks of material 
misstatement for the audit, 
except for the presumed risk of 
management override of 
controls, which is required by 
professional standards. 

Areas of focus for 
financial reporting 

In planning our audit, we have 
identified the following areas of 
focus: 
- Community amenity 

contributions 
- Deferred liabilities 
- Development cost levies 
- Tangible capital assets 

Quality control and independence 

We are independent and have a robust and consistent system of 
quality control. We provide complete transparency on all services 
and follow the City's approved protocols. 

Required 
communications 

We are committed to 
transparent and thorough 
reporting of issues to 
management, the General 
Manager, Finance, Risk and 
Supply Chain 
Management/CFO and 
Council. Please refer to 
Appendix 1 for a summary of 
the required communications. 

Materiality 

Materiality has been 
determined based on total prior 
year expenses. We have 
determined materiality to be 
$37,000,000 (2021 -
$34, 000, 000). 

Current developments 

Please refer to Appendices 2 and 3 for the current developments 
updates. 
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Highlights Audit plan Audit approach Key milestones and deliverables 

Materia itY 

••, - -
• 

We initially determine materiality at a level at which we 
consider that misstatements could reasonably be expected to 
influence the economic decisions of users. Determining 
materiality is a matter of professional judgement, considering 
both quantitative and qualitative factors, and is affected by our 
perception of the common financial information needs of users of 
the financial statements as a group. We do not consider the 
possible effect of misstatements on specific individual users, 
whose needs may vary widely. 

We reassess materiality throughout the audit and revise 
materiality if we become aware of information that would have 
caused us to determine a different materiality level initially. 

Audit quality Appendices 
I 

Benchmark: Total prior year expenses 

$1,766,814,000 
(This benchmark is consistent with the prior year) 

Audit misstatement posting threshold 

$1,850,000 
(2021: $1 ,700,000) 
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Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 
I 

Grouo audit -scooing 
Professional standards require that we obtain an understanding of the City's organizational structure, including its components and their environments 
that is sufficient to identify those components that are financially significant or that contain specific risks that must be addressed during our audit of the 
consolidated entity. The components included in the consolidated entity over which we plan to perform our audit procedures are as follows: 

Components Assessment of component Scope 
relative to the consolidated 
financial statements 

City of Vancouver (non-consolidated entity) 

City of Vancouver Public Housing Corporation 

Harbour Park Development Ltd. 

Hastings Institute Inc. 

Pacific National Exhibition 

Parking Corporation of Vancouver 

Vancouver Affordable Housing Agency 

Vancouver Civic Development Corporation 

Vancouver Economic Commission 

Financially significant 

Not financially significant 

We will perform an audit of the financial statements. 

We will perform an analytical review of each entity's balances 
relative to the prior year. Where unusual fluctuations in 
balances are noted, we may perform additional procedures. 

6 



Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 

Significant risk 
0 Management Override of Controls 

Management is in a unique position to 
perpetrate fraud because of its ability to 
manipulate accounting records and prepare 
fraudulent financial statements by overriding 
controls that otherwise appear to be 
operating effectively. Although the level of 
risk of management override of controls will 
vary from entity to entity, the risk 
nevertheless is present in all entities. 

I 

RISK OF 

~ 
FRAUD 

Audit approach 

As this presumed risk of material misstatement due to fraud is not 
rebuttable, our audit methodology incorporates the required 
procedures in professional standards to address this risk. These 
procedures include: 

• Testing of journal entries and other adjustments. 

• Performing a retrospective review of estimates. 

• Evaluating the business rationale of significant unusual 
transactions. 

7 



Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 
I 

Significant risk [ continued] 
0 Management Override of Controls (continued) 

RISK OF 

~ 
FRAUD 

Professional standards require that we obtain the views of the General Manager, Finance, Risk and Supply Chain 
Management/CFO on the risk of fraud. We make similar inquiries to other City finance management personnel as part of 
our planning process: 

• How do you oversee fraud risk assessments and the establishment of controls to address fraud risks? 

• What are your views about fraud risks at the City? 

• Are you aware of, or have you identified, any instances of actual, suspected, or alleged fraud, including misconduct 
or unethical behavior related to financial reporting or misappropriation of assets? If so, have the instances been 
appropriately addressed and how have they been addressed? 

• Are you aware of or have you received tips or complaints regarding the City's financial reporting (including those 
received through the internal whistleblower program) and, if so, what was your response to such tips and 
complaints? 

• What is your understanding of the City's relationships and transactions with related parties that are significant to the 
City? 

• Do you have concerns regarding relationships or transactions with related parties and, if so, what are the substance 
of those concerns? 

• Has the City entered into any significant unusual transactions? 

We look forward to discussing the above with you or you can provide your response to the above questions to C.J. James, 
Engagement Partner either by phone at 604-527-3635 or email at cjjames@kpmg.ca. 
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Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 
I 

Areas of focus for f inancia reoorting 
Community amenity 
contributions ("CAC") 

The City approves development 
rezoning applications that include 
CAC. The agreements include the 
amounts the City will receive over a 
predetermined timeline, from pre-
enactment of the rezoning bylaw to 
completion of the development. 

• Update our understanding of the process activities and controls over 
CAC through inquiries with management, review of Council reports 
and zoning bylaw amendments. 

• Review significant Council Hearing reports and ensure the 
appropriate amount of revenue has been recognized in the year. 

• Select a sample of amounts received in the year and agree the 
amount recorded to cash receipts and supporting documentation. 

• Analyze the collectability of the CAC receivables through discussion 
with management and review of guarantees and other security. 
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Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 
I 

Areas of focus for f inancia reoorting ( continued] 
Deferred liabilities Included in the City's deferred liabilities 

are the employee future benefits 
liability and the landfill closure and 
post-closure costs liability. These 
balances require estimation. 

• Update our understanding of the process activities and controls over 
deferred liabilities. 

• Obtain a copy of the actuarial report for the employee future benefits 
liability. Assess the actuary's competence and expertise, and the 
reasonableness of the valuation methodology applied. Agree the 
amount of the liability in the report to the amount recorded in the 
general ledger. Ensure the significant assumptions used by the 
actuary are reasonable. Obtain the data used by the actuary for the 
valuation and test it on a sample basis for completeness and 
accuracy. 

• Obtain management's calculation of the landfill closure and post-
closure liabil ity. Agree significant inputs to the calculation to 
supporting documentation. Review any significant changes in 
assumptions from the prior year and ensure they are reasonable. 

• Review the financial statement note disclosures for deferred liabilities 
to ensure they are in compliance with the requirements in Canadian 
public sector accounting standards. 

10 



Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 
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Areas of focus for f inancia reoorting ( continued] 
Development cost 
levies ("DCL") 

DCL charged by the City are recorded 
as a liability and recognized as 
revenue when the expenditures have 
been incurred. 

• Update our understanding of the process activities and controls over 
DCL. 

• Select a sample of DCL contributions, recalculate the total amount, 
agree each factor in the calculation to supporting documentation 
(e.g. Council-approved rates) and agree the amount recorded to 
cash receipts. 

• Select a sample of DCL expenditures, ensure the expenditures 
bylaws were approved by Council and agree the amount recorded to 
supporting documentation. 

• Select a sample of development permits and ensure that any related 
DCL have been recorded. 

11 



Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 
I 

Areas of focus for f inancia reoorting ( continued] 
Tangible capital assets 
("TCA") 

TCA are a significant portion of the 
City's total assets. The assets owned 
by the City are complex and may 
require estimation related to 
componentization and the fair value of 
developer contributed assets. 

• Update our understanding of the process activities and controls over 
TCA. 

• Select a sample of TCA additions and agree the balance recorded to 
supporting documentation. 

• Select a sample of contributed assets and agree the fair value on the 
date the assets were received to supporting documentation. 

• Select a sample of TCA disposals and agree the proceeds on 
disposition to cash receipts and recalculate the gain/loss recorded in 
the general ledger. 

• Perform a substantive analytical procedure over amortization based 
on the useful lives of the TCA and the additions and disposals in 
2022. 

12 



Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 
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New y effective auditing standard 
CAS 315 (Revised) Identifying and Assessing the Risks of Material Misstatement has been revised, reorganized and modernized in response to 
chal lenges and issues with the previous standard. It aims to promote consistency in application, improve scalability, reduce complexity, support a more 
robust risk assessment and incorporate enhanced guidance material to respond to the evolving environment, including in relation to information 
technology. Conforming and consequential amendments have been made to other Canadian Auditing Standards. 

··················· ······ .. .. 

········ ········· ·············· 

.. ... 

Affects both preparers 
of financial statements 

and auditors 

Applies to the audit of the 
City's 2022 financial 

statements 

See here for more information from CPA Canada (n) 

We design and perform risk assessment procedures to 
obtain an understanding of: 

• The City and its environment; 

• The financial reporting requirements in the City's financial 
reporting framework; and 

• The City's system of internal control. 

The audit evidence obtained from this understanding 
provides a basis for: 

• Identifying and assessing the risks of material 
misstatement, whether due to fraud or error; and 

• The design of audit procedures that are responsive to the 13 
assessed risks of material misstatement. 
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Key mi estones and de iverao es 

~ r 
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Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 

Audit oua itY: How do we de iver audit oua ity? 
Quality essentially means doing the right thing and remains our highest priority. Our Global Quality 
Framework outlines how we deliver quality and how every partner and staff member contribute to its delivery. 

'Perform quality engagements' sits at the core along with our 
commitment to continually monitor and remediate to fulfil on our 
quality drivers. 

Our quality value drivers are the cornerstones to our approach 
underpinned by the supporting drivers and give clear direction 
to encourage the right behaviours in delivering audit quality. 

We define 'audit quality' as being the outcome when: 

• audits are executed consistently, in line with the 
requirements and intent of applicable professional 
standards within a strong system of quality controls; and 

• all of our related activities are undertaken in an 
environment of the utmost level of objectivity, 
independence, ethics and integrity. 

Doing the right thing. Always. 

15 
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Highlights Materiality Audit approach Key milestones and deliverables Audit quality Appendices 
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Aooendix l Reauired communications 
Auditor's report 

A copy of our draft auditor's 
report setting out the 
conclusion of our audit will be 
provided at the completion of 
the audit. 

Engagement contract 

The objectives of the audit, our 
responsibilities in carrying out 
our audit, as well as 
management's responsibilities, 
are set out in the engagement 
contract dated November 27, 
2020. A copy of the contract is 
available upon request from 
management. 

Independence 

At the completion of our audit, we will re-confirm our independence 
to the General Manager, Finance, Risk and Supply Chain 
Management/CFO. 

Audit findings report 

At the completion of the 
audit, we will provide our 
findings report to the 
General Manager, Finance, 
Risk and Supply Chain 
ManagemenUCFO. 

Management representation 
letter 

We will obtain from management 
certain representations at the 
completion of the audit. In 
accordance with professional 
standards, a copy of the 
representation letter will be 
provided to the General Manager, 
Finance, Risk and Supply Chain 
Manaaement/CFO. 

Internal control deficiencies 

Control deficiencies identified during the audit will be communicated 
to management and the General Manager, Finance, Risk and 
Supply Chain ManagemenUCFO. 
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Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 
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Aooendix 2: Changes in accounting standards 
Standard Summary and implications 

Asset retirement • The new standard PS 3280 Asset retirement obligations is effective for fiscal years beginning on or after April 1, 2022. The City 
obligations must adopt the standard no later than for its December 31, 2023 financial statements. 

• The new standard addresses the recognition, measurement, presentation and disclosure of legal obligations associated with 
retirement of tangible capital assets. Retirement costs will be recognized as an integral cost of owning and operating tangible 
capital assets. 

• The asset retirement obligations ("ARO") standard will require the public sector entity to record a liability related to future costs 
of any legal obligations to be incurred upon retirement of any controlled tangible capital assets ("TCA"). The amount of the initial 
liability will be added to the historical cost of the asset and amortized over its useful life if the asset is in productive use. 

• As a result of the new standard, the public sector entity will: 
• Consider how the additional liability will impact net debt, as a new liability will be recognized with no corresponding increase 

in a f inancial asset; 
• Carefully review legal agreements, senior government directives and legislation in relation to all controlled TCA to determine if 

any legal obligations exist with respect to asset retirements; 
• Begin considering the potential effects on the organization as soon as possible to coordinate with resources outside the 

finance department to identify ARO and obtain information to estimate the value of potential ARO to avoid unexpected issues. 
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Aooendix 2: Changes in accounting standards ( continued] 
Standard Summary and implications 

Financial 
instruments and 
foreign currency 
translation 

Revenue 

• The new standards PS 3450 Financial instruments, PS 2601 Foreign currency translation, PS 1201 Financial statement 
presentation and PS 3041 Portfolio investments are effective for fiscal years beginning on or after April 1, 2022. The City must 
adopt the standards for its December 31 , 2023 financial statements. 

• Equity instruments quoted in an active market and free-standing derivatives are to be carried at fair value. All other financial 
instruments, including bonds, can be carried at cost or fair value depending on the public sector entity's choice and this choice 
must be made on initial recognition of the financial instrument and is irrevocable. 

• Hedge accounting is not permitted. 
• A new statement, the Statement of Remeasurement Gains and Losses, will be included in the financial statements. Unrealized 

gains and losses incurred on fair value accounted financial instruments will be presented in this statement. Realized gains and 
losses will continue to be presented in the statement of operations. 

• PS 3450 Financial instruments was amended subsequent to its initial release to include various federal government narrow-
scope amendments. 

• The new standard PS 3400 Revenue is effective for fiscal years beginning on or after April 1, 2023. The City must adopt the 
standard no later than for its December 31, 2024 financial statements. 

• The new standard establishes a single framework to categorize revenue to enhance the consistency of revenue recognition and 
its measurement. 

• The standard notes that in the case of revenue arising from an exchange transaction, a public sector entity must ensure the 
recognition of revenue aligns with the satisfaction of related performance obligations. 

• The standard notes that unilateral revenue arises when no performance obligations are present, and recognition occurs when 
there is authority to record the revenue and an event has happened that gives the public sector entity the right to the revenue. 
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Aooendix 2: Changes in accounting standards ( continued] 
Standard Summary and implications 

Purchased 
Intangibles 

Public Private 
Partnerships 

• The new Public Sector Guideline 8 Purchased intangibles is effective for fiscal years beginning on or after April 1, 2023 with 
earlier adoption permitted. The City must adopt the new standard no later than for its December 31, 2024 financial statements. 

• The guideline allows public sector entities to recognize intangibles purchased through an exchange transaction. The definition of 
an asset, the general recognition criteria and GAAP hierarchy are used to account for purchased intangibles. 

• Narrow scope amendments were made to PS 1000 Financial statement concepts to remove the prohibition to recognize 
purchased intangibles and to PS 1201 Financial statement presentation to remove the requirement to disclose purchased 
intangibles not recognized. 

• The guideline can be applied retroactively or prospectively. 

• The new standard PS 3160 Public private partnerships is effective for fiscal years beginning on or after April 1, 2023. The City 
must adopt the standard no later than for its December 31 , 2024 financial statements. 

• The standard includes new requirements for the recognition, measurement and classification of infrastructure procured through 
a public private partnership. 

• The standard notes that recognition of infrastructure by the public sector entity would occur when it controls the purpose and 
use of the infrastructure, when it controls access and the price, if any, charged for use, and it controls any significant interest 
accumulated in the infrastructure when the public private partnership ends. 

• The public sector entity recognizes a liability when it needs to pay cash or non-cash consideration to the private sector partner 
for the infrastructure. 

• The infrastructure would be valued at cost, which represents fair value at the date of recognition with a liability of the same 
amount if one exists. Cost would be measured in reference to the public private partnership process and agreement, or by 
discounting the expected cash flows by a discount rate that reflects the time value of money and risks specific to the project. 

• The standard can be applied retroactively or prospectively. 
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Aooendix 2: Changes in accounting standards ( continued] 
Standard Summary and implications 

Concepts 
Underlying 
Financial 
Performance 

• The revised conceptual framework is effective for fiscal years beginning on or after April 1, 2026 with earlier adoption permitted. 

Financial 
Statement 
Presentation 

CDJC:l 
ltrtfffU' 

The City must adopt the new standard no later than for its December 31, 2027 financial statements. 
• The framework provides the core concepts and objectives underlying Canadian public sector accounting standards. 
• The ten chapter conceptual framework defines and elaborates on the characteristics of public sector entities and their financial 

reporting objectives. Additional information is provided about financial statement objectives, qualitative characteristics and 
elements. General recognition and measurement criteria, and presentation concepts are introduced. 

• The proposed section PS 1202 Financial statement presentation will replace the current section PS 1201 Financial statement 
presentation. PS 1202 Financial statement presentation will apply to fiscal years beginning on or after April 1, 2026 to coincide 
with the adoption of the revised conceptual framework. Early adoption will be permitted. The City must adopt the new standard 
no later than for its December 31, 2027 financial statements. 

• The proposed section includes the following: 
• Relocation of the net debt indicator to its own statement called the statement of net financial assets/liabilities, with the 

calculation of net debt refined to ensure its original meaning is retained. 
• Separating liabilities into financial liabilities and non-financial liabilities. 
• Restructuring the statement of financial position to present total assets followed by total liabilities. 
• Changes to common terminology used in the financial statements, including re-naming accumulated surplus (deficit) to net 

assets (liabilities). 
• Removal of the statement of remeasurement gains (losses) with the information instead included on a new statement called 

the statement of changes in net assets (liabilities). This new statement would present the changes in each component of net 
assets (liabilities), including a new component called "accumulated other". 

• A new provision whereby an entity can use an amended budget in certain circumstances. 
• Inclusion of disclosures related to risks and uncertainties that could affect the entity's financial position. 

• The Public Sector Accounting Board is currently deliberating on feedback received on exposure drafts related to the reporting 
model. ?1 
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Aooendix 2: Changes in accounting standards ( continued] 
Standard Summary and implications 

Employee 
benefits 

• The Public Sector Accounting Board has initiated a review of sections PS 3250 Retirement benefits and PS 3255 Post-
employment benefits, compensated absences and termination benefits. 

• The intention is to use principles from International Public Sector Accounting Standard 39 Employee benefits as a starting point 
to develop the Canadian standard. 

• Given the complexity of issues involved and potential implications of any changes that may arise from the review of the existing 
guidance, the new standards will be implemented in a multi-release strategy. The first standard will provide foundational 
guidance. Subsequent standards will provide additional guidance on current and emerging issues. 

• The proposed section PS 3251 Employee benefits will replace the current sections PS 3250 Retirement benefits and PS 3255 
Post-employment benefits, compensated absences and termination benefits. It wil l apply to fiscal years beginning on or after 
April 1, 2026. Early adoption will be permitted and guidance applied retroactively .. The City must adopt the new standard no 
later than for its December 31 , 2027 financial statements. 

• This proposed section would result in public sector entities recognizing the impact of revaluations of the net defined benefit 
liability (asset) immediately on the statement of financia l position. Organizations would also assess the funding status of their 
post-employment benefit plans to determine the appropriate rate for discounting post-employment benefit obligations. 

• The Public Sector Accounting Board is in the process of evaluating comments received from stakeholders on the exposure draft. 

22 



Highlights Audit plan Audit approach Key milestones and deliverables Audit quality 
I 

Aooendix 3: Thought eadershio and insights 
Thought leadership - Environmental, social and governance ("ESG") 
Note: Click on images to visit document link. 

CoP26 made progress towards tackling 
climate change, but there is much more 
to do. 

At KPMG, we're committed to 
accelerating the changes required to fight 
climate change. 

In this report, KPMG considers how 
leading corporations and investors can 
take action to capture the value that can 
be found in a healthy, sustainable ocean 
economy. 

This highlights a five-part framework to 
help organizations shape the total impact 
of strategy and operations on 
performance both externally, and 
internally. 

Appendices 

The Green City outlines the need of the 
cities and the buildings in them to reflect 
climate consciousness. 

The link provides guidance on what that 
looks like and the first steps to meeting 
those objectives. 

This report outlines the updates in 
regulatory sustai nabi I ity reporting. 

Its focus is comparing and contrasting 
proposals from the ISSB, EFRAG, and 
the SEC. 

This article outlines the importance of 
Gender-lens investing and how it aims on 
promoting equity and sustainability. 
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Aooendix 3: Thought eadershio and insights [ continued] 
Thought leadership - Environmental, social and governance ("ESG") (continued) 
Note: Click on images to visit document link. 

Getting started on the inclusion 
and diversity journey 
In the age of transparency, businesses must implement 
inclusion and diversity practices 

Climate change, human rights an~ ... 
institutional investors .' ~ 7t · ., 
The adverse impacts to people from a changing climate will, ·, r 

~ f . i 
create risks for institutional investors throughout the value , · •- , 

• l ~ r 
chain ~ .. ~ _ .. .., 

In this age of transparency, businesses 
must act proactively to implement 
strategic inclusion and diversity ("l&D") 
practices. 

This link is a guide for organizations on 
their own transformation journey. 

As the severity of climate impacts 
increase, so do the socio-economic 
disruptions due to the risk and fall of 
climate impacted sectors and projects. 

This article breaks down the impact on 
institutional investors. 

KPMG's Climate Change Financial Reporting Resource Centre 
KPMG's climate change resource centre provides FAQs to help you identify the 

potential financial statement impacts for your business. 

Click here to access KPMG's portal. 

The "S" in ESG is becoming critical as 
people and organizations become more 
conscious about how the social aspect of 
business will impact their future. 

This article touches on the social 
movements driving business change. 

This article outlines how ESG is 
impacting valuation and performance of 
the underlying companies institutional 
investors have a stake in. 

Market statistics highlight the issues 
surrounding responsible investment. 

A closer look at the GHG Protocol 
Chartered Professional Accountants of Canada (CPA Canada) and the Institute for Sustainable 
Finance (ISF) produced a 23-page report (click here) on the GHG Protocol. The report looks to 
inform potential preparers and users of emissions disclosure; policy makers; standard setters; 
regulators ; and others, and to spur important additional research into key aspects of emissions 

disclosure and standards that require closer attention. 
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Aooendix 3: Thought eadershio and insights ( continued] 
Thought leadership - Public sector 

Voices on 2030: Digitalizing Government 
What will the world look like in 2030? How wi ll 
citizen and customer expectations evolve? 
And what can public sector organizations be 
doing today to help ensure they can meet 
these expectations? We spoke with leaders 
and disruptors from around the world, across 
the public and private sector to explore 
answers to these questions. 

Click here to access KPMG's portal. 

Global Economic Outlook 
2022 has arguably been one of the most 
challenging years the world has experienced 
in modern times. KPMG's Global Economic 
Outlook is an invaluable asset, helping to 
map out some of the challenges and 
opportunities ahead and enables corporate 
leaders to plan for the future and prepare for 
an eventual return to sustainable, long-term 
growth. 

Click here to access KPMG's portal. 

Perspectives on PS 3280 Asset Retirement Obligations 

Why Audit Committees Should Know 
About Asset Retirement Obligations 
Many public sector entities are currently 
working through the various aspects of the 
implementation of the Asset Retirement 
Obligation standard. In this publication we 
have provided some key insights to make this 
complex topic easy to understand by senior 
level management and those charged with 
governance at these organizations. 

Click here to access KPMG's portal. 

This guide provides KPMG's perspective on key implementation issues 
and technical interpretations of the guidance in PS 3280. 

Contact your KPMG team for your copy of the guide. 
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Aooendix 3: Thought eadershio and insights ( continued] 
Thought leadership - Local government 

~ 

The Future of Cities 
The Future of Cities report 
unpacks our KPMG Global 
research and insights on the 
future of local government, 
providing an international 
viewpoint. The report traces the 
unprecedented journey ahead. 
Cities worldwide are now poised 
at a significant inflection point, as 
their leaders realize that long-
held 'one-size-fits-all' approaches 
to planning and pol icies will likely 
no longer work to shape cities for 
a future that is truly healthy, 
sustainable, efficient and 
prosperous for all. 

Click here to access KPMG's 
portal. 

Cities Portal 

The Future of Local 
Government 
The Future of Local Government 
report provides a Canadian 
perspective for how local 
governments can meet the 
rapidly changing needs and 
expectations of their stakeholders 
- the citizens, partners and 
leaders across diverse cities and 
communities they serve. 

Cl ick here to access KPMG's 
portal. 

The Future of Government 
The Future of Government report 
considers all levels of 
government and provides 
additional perspective from the 
content in the Future of Local 
Government report. It discusses 
the opportunity for governments 
to consider a different vision of 
Canadian social systems and 
how they can adapt their 
operations to reflect the needs of 
a modern Canada. 

Click here to access KPMG's 
portal. 

KPMG in Canada provides insights and resources for municipalities on a variety of topics including achieving 
sustainable infrastructure, the new reality for government in Canada, drinking water supply and park access. 

Click here to access KPMG's portal. 26 



Highlights Audit plan Audit approach Key milestones and deliverables Audit quality Appendices 
I 

Aooendix 3: Thought eadershio and insights ( continued] 
Thought leadership - Local government (continued) 

~ 

CX Coffee Chats: Modernizing 
Government 
As a result of the pandemic, 
government organizations have 
been faced with unprecedented 
demand for digital transformation 
in the delivery of services to 
Canadians. In the latest 
installment of the CX Coffee Chat 
series, industry specialists 
discuss the evolving needs of 
Canadians and the opportunities 
for government organizations to 
deliver onl ine services citizens 
can count on. 

Click here to access KPMG's 
portal. 

20 Predictions for the Next 20 
Years 
This series looks at how new 
technologies could evolve and 
how these advances will change 
every facet of our lives, including 
the industries and sectors that 
drive them. We asked KPMG in 
Canada subject matter 
specialists, across industries and 
sectors, to tell us know they think 
the world will change in the next 
two decades. Specifically for 
local governments, the political 
and regulatory predictions may 
be especially relevant. 

Click here to access KPMG's 
portal. 

Principles for Digital Transformation in Cities 

Gov take 5 
Gov take 5 is an always-on 
platform for KPMG practitioners 
from around the world to share 
insights and ideas on a timely 
basis and trends facing the 
government and public sector. 
The ongoing video series will 
cover a variety of topics including 
digital transformation, ESG, 
economic growth and more. 

Click here to access KPMG's 
portal. 

This report was authored by KPMG and published as part of the World Government Summit. The report 
highlights the realization of 'smart digitalization' and how it differs across cities. 

Click here to access the World Government Summit portal. 
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Aooendix 3: Thought eadershio and insights ( continued] 
Thought leadership -Audit quality 

Audit Quality and 
Transparency Report 
Learn about KPMG's ongoing 
commitment to continuous audit 
quality improvement. We are 
investing in new innovative 
technologies and building 
strategic al liances with leading 
technology companies that wi ll 
have a transformative impact on 
the auditing process and 
profession. How do we seek to 
make an impact on society 
through the work that we do? 

Cl ick here to access KPMG's 
portal. 

~ 

Audit and Assurance Insights 
KPMG provides curated research 
and insights on audit and 
assurance matters for audit 
committees and boards. 

Click here to access KPMG's 
portal. 

Thought leadership - Digital and technology 

Going Digital, Faster in Canada 
Pre-COVID-19, private and public 
organizations were moving 
towards a digital business model, 
travelling at varying speeds. But 
the pandemic forced a dramatic 
acceleration, both in the speed of 
change and the required 
investment to digitally transform. 
According to Canadian insights 
from KPMG's recent global 
survey, organizations are 
investing heavily in technology to 
address immediate concerns, 
ranging from falling revenue and 
interrupted supply chains to 
building longer-term 
competitiveness and operational 
resi lience. 

Click here to access KPMG's 
portal. 

Five Questions Boards Should 
Ask About Digital 
Transformation Projects 
Boards and management 
committees alike have 
increasingly expressed interest in 
technology investments that 
improve operations, enable 
customer relationships, and 
support virtual workforces. Based 
on our experience working with 
organizations across many 
industries, five questions have 
been identified to help a Board 
understand and 'sponsor' a 
project successfully. 

Click here to access KPMG's 
portal. 
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Aooendix 3: Thought eadershio and insights ( continued] 
Thought leadership - Boards, Audit Committees and C-Suite 

~ 29 






