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Hello Mayor and Counci l, 

We are writing in follow up to a number of quest ions pertaining to the above-referenced report. 

We appreciate that members of Council may get approached directly by grantees want ing to know more about the 
recommendat ions. If that happens, please feel free to direct grantees to t he Cultural Services staff leads of the program 
(contact info below) who can discuss details of the process, provide feedback from t he assessment committee and answer 
any questions t hey may have. 

CASC Program Contact Leads: 
Aliyah Amarshi, 604-829-9876, aliyah.amarshi@vancouver.ca 
Joyce Rosario, 604-707-5483, joyce.rosario@vancouver.ca 

We also appreciate t hat members of Council may have an interest in t hese same quest ions and key messages as to why a 
project may not be supported to t he fu ll request. As background, we can share the following stat istics for t his round of the 
Communit ies and Artists Shifting Culture (CASC) project grants: 

This intake was the highest one to date w it h a record number of applicat ions (110) making it highly competitive 

Each intake, approximately 30% of applications are not recommended for funding 

Demand always exceeds available funds so the committee has to make hard decisions and looks to the criteria 
carefu lly to guide decisions 

Common reasons for a lower ranking are: 

o Groups have healthy unrestricted reserves or more capacity to raise funds compared to other groups, and 
do not demonstrate as high a financial need as others 

o Some groups don!J align wit h the program goals and criteria as highly as ot hers even though their project is 
eligible 

o Detai ls are lacking in the proposal making it difficult to assess the feasibility of it happening 

Of the recommended grants, the average is $6,800 

The most common grant recommended for t his round is $5,000 

9 grants recommended over $10,000 

The following information is provide in response to the specific quest ions received: 

Downtown Van BIA : t he project is recognized for act ivating t he downtown core and providing access to a large 
number of people to free entertainment over a summer weekend. Projects that are artist-led, or where artists 
have significant leadership roles in curating, creating, leading as well as performing are more competit ive as t hey 
align better with the goals of the CASC program. The DVBIA has high capacity to undertake t he project wit hout 
grant funding and receives addit iona l support from other City sources compared to other applicants, therefore 
demonstration of financial need is not as high as other applicants. 

Asian-Canadian Special Events Assoc (2023 TAIWAN Fest Vancouver): The 2023 grant is consistent wit h the average 
amount of cultural project grant support t his organization has received in past years. The same level of support 



cannot be guaranteed each year as amounts recommended depend on the competition and other applicat ions in t i 
pool which differs each time. The organizat ion has a demonstrated high capacit y of successful fundraising from 
private and corporate sources, and demonst ration of financial need is not as high as ot her applicants. The 2022 
edition of TAIWAN Fest was awarded $10,000, and the festival has been supported by cu ltural grant funding since 
2006 in amounts ranging from $4,500 to $10,000. Organization has also received CASC funding for the last two 
editions of Lunarfest, and has received substantial support from ot her City sources such as TRG, for up to $35,000, 
and various addit ional in kind supports. 

The Society of We Are Canadians Too (2023 Jade Music Festival): The inaugural 2022 edit ion of the festival was 
highly assessed and was awarded $12,500. The 2023 edition was recognized for its vision to profi le and elevate 
Chinese-language music and bridge the gap between cultural pract ice and commercial industry. The financial 
analysis showed that t his organization has high capacity to undertake t he project wit hout grant funding, has high 
capacity for and track record of successful fundraising from private and corporate donors; t herefore, 
demonstration of financial need is not as high as other applicants. The organization also receives additional 
support from other City sources compared to ot her applicants. 

If you have any further questions, please feel free to contact Sandra Singh for any follow-up. 

Best, 
Paul 

Paul M ochrie (he/ him) 
City Manager 
City of Vancouver 
paul.mochrie@vancouver.ca 

~ TYOF 
VANCOUVER 

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the xwma8kf?ltyam (Musqueam), 
S!:'W>@vu7mesh (Squamish), and salilwata+ (Tsleil-Waututh)Nations. 




