CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2023-163 — Phased Release

June 7, 2023

s.22(1)

Dear S.22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

I am responding to your request of March 23, 2023 under the Freedom of Information and
Protection of Privacy Act for:

Record of emails sent and received by the Mayor, Councillors, and City Manager
relating to the Living Wage Program at the City. Date range: December 31, 2022 to
March 22, 2023.

All responsive records are attached*. Some information in the records has been severed
(blacked out) under s.12(3)(b), s.13(1), s.14, s.15(1)(l), and s.22(1) of the Act. You can read or
download these sections here:

http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00.

*Please note, records subject to the ongoing third party review will be provided in a secondary
release once the third party review has concluded.

Please also note that the in camera memo attachment referenced on page 1 of 107 of the
records has been proactively released, and can be viewed on the City’s website here:
https://council.vancouver.ca/20230131/icre20230131dec.htm.

In camera decisions and reports are released when they are no longer considered sensitive.
Released in camera items may be viewed online here: https://vancouver.ca/your-
government/city-council-meetings-and-decisions.aspx (select “get agendas and minutes”).

Please note: effective May 25, 2010, new templates and procedures were established in the
City of Vancouver for the pro-active release of in camera information, where release of the
information has been determined to be no longer sensitive. The new procedures were
requested by Council at the June 18, 2009, Standing Committee on City Services and Budgets
meeting, in accordance with recommendations from a legal expert regarding improved handling
of confidential information.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2023-163); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

Yours truly,

[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy

cobi.falconer@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Alternatively, you can call the FOI Case Manager at 604-871-6584.

Encl. (Phased Release Response Package)

dl
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CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2023-163 — Phased Release 2 of 2

July 26, 2023

s.22(1)

Dear $-22(1)

Re:  Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

I am responding to your request of March 23, 2023 under the Freedom of Information and
Protection of Privacy Act for:

Record of emails sent and received by the Mayor, Councillors, and City Manager
relating to the Living Wage Program at the City. Date range: December 31, 2022 to
March 22, 2023.

Further to our initial phased release response provided to you on June 7, 2023, all responsive
records are attached.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2023-163); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

Yours truly,

[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy

cobi.falconer@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Alternatively, you can call the FOI Case Manager at 604-871-6584.

Encl. (Response Package)

dl
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From: "Missick, Alex" <Alex.Missick@vancouver.ca>
To: "Kirby-Yung. Sarah"
Date: 3/3/2023 4:30:59 PM
Subject: Daily Media Summary - March 3

TODAY’S CLOSED CALLS

The below table includes the number of inquires broken down by department.
Department | PDS [ DBL | ENG | CMO [ ACCS | Park | REFM | FRS | Referred
Board to
outside
org
# of closed 2 1 1 0 1 1 0 7 1
calls

Zak Vescera — The Tyee — Living Wage (Mar. 2)

How are you? My name is Zak and I'm a reporter at The Tyee. I'm writing about a
recent decision from city council to de-certify as a Living Wage Employer. |
understand the city has a prepared statement on this that I've seen other reporters
share online. I've reached out to Taylor with the mayor's office but haven't heard back.
I'm wondering if you can share the statement with me in the interim.

Living Wage for Families BC (LWFBC) is the official certification body which publishes
the living wage rates each year and administers the Living Wage program. The City
joined the living wage program in 2017.

Recently, the living wage rate for Metro Vancouver set by Living Wage for Families BC
(LWFBC) increased 17.35% or to $24.08 per hour for 2023. The Living Wage rate is
calculated annually and has fluctuated both up and down each year. This is difficult to
administer in large organizations, particularly those with multi-year collective
agreements like the City. Where the annual Living Wage has decreased in the past,
the City has not decreased wages and asked service providers to do the same.

Due to the immediate impact the new Living Wage rate would have on the pay
structure for the rest of the City and the possibility the rate may be reduced in future
years, Council made the decision to implement a fair wage approach based on a
rolling five-year average of the Living Wage rate. We will continue to use the rate set
by Living Wage for Families BC by implementing a rolling five-year average, which will
smooth out annual fluctuations. We hope LWFBC will consider this variation in
implementation and allow organizations that use this approach to continue to be
certified, as we are continuing to use their calculated living wage rate but applying a
more practicable approach for large organizations.

All City staff are compensated above B.C. minimum wage ($15.65 in 2022) and the
vast majority are at or above the recently announced 2023 Living Wage rate, as are
the majority of our service providers.

Simon Little — Global News- Living Wage (Mar. 2)
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From: "Anastasia French" <Anastasia_French@vancity.com>
To: "Ralph, Alexander" <Alexander.Ralph@vancouver.ca>
CC: "Sim, Ken" <Ken.Sim@vancouver.ca>

"Bligh, Rebecca" <Rebecca.Bligh@vancouver.ca>
"Boyle, Christine" <Christine.Boyle@vancouver.ca>
"Carr, Adriane" <Adriane.Carr@vancouver.ca>
"Dominato, Lisa" <Lisa.Dominato@vancouver.ca>
"Fry, Pete" <Pete.Fry@vancouver.ca>
"Kirby-Yung. Sarah" <Sarah.Kirby-Yung@vancouver.ca>
"Klassen, Mike" <Mike.Klassen@vancouver.ca>
"Meiszner, Peter" <Peter.Meiszner@vancouver.ca>
"Montague, Brian" <Brian.Montague@yvancouver.ca>
"Zhou, Lenny" <Lenny.Zhou@vancouver.ca>

Date: 3/14/2023 3:45:24 PM

Subject: [EXT] RE: City of Vancouver - Update on Living Wage for Families BC
certification (March 2, 2023)

City of Vancouver security warning: Do not click on links or open attachments
unless you were expecting the email and know the content is safe.

Hi Alex,

I’'m sorry for the delay in responding to your email — it's been a very busy time, as I'm sure
you can imagine. I've copied in Mayor and Council, so that they can understand our
perspective on the decision recently taken.

As Canada’s largest Living Wage municipality, it's incredibly disappointing to hear that The
City of Vancouver will not be continuing as a Living Wage Employer. Over the past 5 years,
you and your team have done an incredible job of inspiring other employers to join the
program and worked hard to ensure that contracted workers are earning a Living Wage —
thank you for that.

By moving ahead with the 5 year rolling average, I'm afraid that the City of Vancouver will
have to decertify as a Living Wage Employer. The Living Wage is the amount that people are
having to pay right now for essentials. A rolling average does not help people who are
struggling with the current affordability crisis of rising rents and growing grocery bills. In
addition, over 200 businesses, non-profits and municipalities (including the City of Victoria
who have a higher living wage than Vancouver) have stepped up and are paying the new
living wage to recertify as a Living Wage Employer. It would not be fair for them if we were to
allow the City of Vancouver to stay part of the program when they are not paying their staff
and contractors the most recent Living Wage.

| appreciate that the rate increase this year has been substantial, but as this decision is not
being driven by “cost saving” [bc.ctvnews.ca] reasons, | hope we can find a way through this.
As you identified on the call, this decision has led to a lot of increased work for you and your
team, as you amend all your contracts with service providers and change signage to remove
mentions of being a Living Wage Employer. We would be happy to work with you and your
team to find compromises using the current living wage — for example, an extension so that all
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From: "Klassen. Mike" <Mike.Klassen@vancouver.ca>
To: "Bligh, Rebecca" <Rebecca.Bligh@vancouver.ca>
"Dominato, Lisa" <Lisa.Dominato@vancouver.ca>
"Kirby-Yung, Sarah" <Sarah.Kirby-Yung@vancouver.ca>
"Meiszner, Peter" <Peter.Meiszner@vancouver.ca>
"Montague, Brian" <Brian.Montague@yvancouver.ca>
"Zhou, Lenny" <L enny.Zhou@yvancouver.ca>
CC: "Verrall, Taylor" <Taylor.Verrall@vancouver.ca>
"Doherty, Conor" <Conor.Doherty@vancouver.ca>
Date: 3/6/2023 1:06:09 PM
Subject: LW policy response

To all - here is the verbiage I've used for the LW policy response.

Hi

As one of fourteen local governments in B.C. that have adopted living wage policies, we not only value
the contributions of our staff, we are also focused on ensuring that our compensation rates are fair
and that they reflect the cost of living in Vancouver.

Based on an updated methodology applied by Living Wage for Families BC (LWFBC), which sets the
annual rate, the living wage rate for 2023 has seen a significant increase of 17.35%.

The living wage rate has fluctuated both up and down each year since 2017, when the City first joined
the living wage program. Council was advised that this annual rate fluctuation has proven difficult for
large organizations to administer, particularly those with multi-year collective agreements like the City.
Due to the immediate impact the new living wage rate calculation would have on the pay structure for
the rest of the City, and the possibility the rate may be reduced in future years, Council decided to
implement a fair wage approach based on a five-year rolling average of the Living Wage rate, which
will smooth out annual fluctuations for workers and contract employees. Like other major Canadian
cities, such as the City of Toronto, the City of Vancouver will remain committed to fair compensation
policies for all employees.

We are fully commi ed to the principle of fairly compensa ng the employees of the City and the City’s
service providers. We also value the important work of LWFBC and the benchmarks the organization
sets. The vast majority of City staff are already compensated at or above the 2023 living wage rate
announced by Living Wage for Families BC, as are the majority of the City’s service providers.

We remain hopeful that LWFBC will continue to engage with the City on this issue and take variations
in rate implementation into consideration in its annual calculations to allow organizations that use this
more practicable approach to continue to be certified.

Kind regards.
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From: "Doherty, Conor" <Conor.Doherty@vancouver.ca>
To: "Bligh, Rebecca" <Rebecca.Bligh@vancouver.ca>
"Dominato, Lisa" <Lisa.Dominato@vancouver.ca>
"Kirby-Yung, Sarah" <Sarah.Kirby-Yung@vancouver.ca>
"Klassen, Mike" <Mike.Klassen@vancouver.ca>
"Meiszner, Peter" <Peter.Meiszner@vancouver.ca>
"Montague, Brian" <Brian.Montague@yvancouver.ca>
"Zhou, Lenny" <Lenny.Zhou@yvancouver.ca>
CC: "Verrall, Taylor" <Taylor.Verrall@vancouver.ca>
"Morphy, Mellisa" <Mellisa.Morphy@yvancouver.ca>
Date: 3/7/2023 4:45:17 PM
Subject: RE: Living Wage Correspondence

Hi all,

Taylor has confirmed the statement needs no edits! Thanks Mike for sharing the retooled copy.
See the copy below for MO replies to those flagged in your folders, and please flag any issues.
Best,

Conor

“On behalf of the Mayor and the undersigned Councillors, thank you for your email regarding the
living wage in the City of Vancouver. We appreciate you taking the time to offer your thoughts and
suggestions and for highlighting your concerns to our office.

As one of fourteen local governments in B.C. that have adopted living wage policies, we not only value
the contributions of our staff, we are also focused on ensuring that our compensation rates are fair
and that they reflect the cost of living in Vancouver.

Based on an updated methodology applied by Living Wage for Families BC (LWFBC), which sets the
annual rate, the living wage rate for 2023 has seen an increase of 17.35%.

The living wage rate has fluctuated both up and down each year since 2017, when the City first joined
the living wage program. Council was advised that this annual rate fluctuation has proven difficult for
large organizations to administer, particularly those with multi-year collective agreements like the City.

Due to the immediate impact the new living wage rate calculation would have on the pay structure for
the rest of the City, and the possibility the rate may be reduced in future years, Council decided to
implement a fair wage approach based on a five-year rolling average of the Living Wage rate, which
will smooth out annual fluctuations for workers and contract employees. Like other major Canadian
cities, such as the City of Toronto, the City of Vancouver will remain committed to fair compensation
policies for all employees.
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Date Received C Attachmen Name Email Case ID
Another year, a new Mayor and Council, but no change in the lack of respect paid to resident taxpayers. Every year the City of Vancouver raises taxes more than the inflation rate. A
proposed 9.7% increase for 2023 is disgusting! We need a Mayor and Council that exercises responsible fiscal management. The City needs to live within its means, the same way private
companies and families have to. Increasing productivity of city workers is needed. All full time city employees need to work a full 5 day week, be paid at market rates, no more livin,
February 27, 2023 | " mies 8 P Tty ot clty wort city employ v week, be paicat "8 s.22(1) s5.22(1) 201000420364
wages, earn vacation, sick days and other days leave in line with private sector workers. The city pension scheme needs to be brought in line with the private sector, no more defined
benefit pension schemes. Every employee needs to be accountable for their performance. The balance of power with the employee unions needs to be put back in the hands of City
management, Mayor and Council, that's your job. Please respect City of Vancouver tax payers! Thank you.
Hello,
So, we have a bunch of extra costs because of more police, and potentially more costs because of extra nurses. You all (in the majority) campaigned on this, and shouted on the rooftops
that you wouldn't cut services to do so.
Now is the time to put your money where your mouth is. Vancouver has low taxes, far too low, if you want to have toys, you have to pay for them, so raise taxes to make it clear how
much your toys costed, and don't do it on the back of people making a living wage.
Do not eliminate the living wage provision.
February 27, 2023 522(1) 3.22(1) 201000420550
Do not cut services.
Do raise taxes.
Pay for your toys. Be honest that your toys cost money. Be honest that 100 police do not come free.
Regards
22(1)
Hello,
I'm emailing you to let you know that | am not in favor of cutting city services or making so city staff no longer earn a living wage. | much rather we raise our taxes, they're the lowest in
February 27, 2023 [north america, theres room to grow them! 522(1) 3.22(1) 201000420718
Cheers,
5.22(1)
Dear Mayor Sim and Council,
| was dismayed and saddened to hear that the Council is considering cancelling the City’s existing commitment to paying city employees a living wage. Instead of being a leader of
fairness and equity the Vancouver City Council is considering becoming a leader in rolling back progressive policies that support employees to be paid a fair wage. Is this really what you
want and what the ABC party stands for?
February 27, 2023 s.22(1) s.22(1) 201000422899
I hope you will reconsider. Not only in terms of your political legacy but in terms of doing the right thing to pay City employees a wage that allows people to pay their rent and get
groceries and to minimize the financial burden that comes from living in Vancouver.
| wonder if cutting salaries during a time of great financial hardship for most is what is meant by giving Vancouver "swagger" . If Vancouver City Council does make these cuts then at
least your priorities and values will be transparent to the voting public.
March 2, 2023 ThfatvMayor and Counfﬂ.\ did not have the decency nor courage to have a discussion open to the public about maintaining paying City Employees a living wage speaks volumes. 201000430696
This is a shameful decision and a sad legacy .
Not paying city workers a living wage is embarrassing and shameful. Attempting to dress it up as a ‘fair wage’ is disingenuous and broadcasts that it is somehow ‘fair’ to not pay
someone a living wage.
The Mayor and City Councillors are setting the example to others municipalities and businesses that they also aren’t morally obligated to pay a living wage.
With income disparities being so pronounced, this is the City’s opportunity to address that. 22(1
March 3, 2023 / s.22(1) s.22(1 201000430781
The recent tax hike was significant... make it bigger for those who can afford it. That probably include me. ( )
We must pay people to be able to live in this city. Do better.
March 3, 2023 | was appalled to.léarn that the Cl.ty of Va|t|c.ouver is abanf]do.mng the living wage pollcvyA Asva tax payer | expfect the city to show leadership in every aspect of how it deal with its 5.22(1) 5.22(1) 201000430941
employees and citizens. Abandoning the living wage policy is an affront to the most financially challenged city employees; the deserve better.
| just read you people are suspending the Living Wage program. Because you held the deciding meeting behind closed doors we don't have all the information, which is as you wanted,
yes?
It's difficult to formulate a position without information, but it isn't difficult to ascertain the reason's behind the closed door meeting.
Nice that you have decided unilaterally to reach into the lives of many people and be a disruptive force. Nice you can hide your disgraceful behaviour from all of us while you decide to
step backwards.
The interesting part of this all is the part we're missing and that's your motivations. But, honestly, your execrable behaviour is most likely meant to provide funds for something else,
March 3,2023 |isn't that so? 201000431194

If we extrapolate and use the similar behaviour patterns demonstrated by your ilk across the continent, we see that, at some point, you are all going to get raises, isn't that so? Or some
form of perq that will be paid, in part, by the money you no longer use to support the Living Wage program.

I'd be delighted to find out I'm wrong, but this statement: "... establish a revised approach to support the living wage program, implementing a five-year moving average living wage to
be used as the standard." tells me you will do what politicians have been doing forever and that's benefitting from the discomfort of those you claim to assist.

I'm appalled but in no way surprised, your kind has been a parasitic burden on the communities you purport to serve and support for as long as | can remember.

Prove me wrong. No, | won't be holding my breath.
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————— Original Message-----

From: §.22(1)

Sent: Thursday, March 2, 2023 3:39 PM
To: Sim, Ken <Ken.Sim@vancouver.ca>
Subject: [EXT] Living Wage betrayal

March 3, 2023 s.22(1) s.22(1) 201000431598
Mr. Sim,

You have yet again demonstrated your allegiance to the B.C. Liberal way of governing. The betrayal of a living wage for all city employees following an 11% tax increase is disgusting.
Your party is demonstrating a full scale elitist bias and shows the true colours of your attitude to the marginalized.

s.22(1)

Sent from my iPhone
-----Original Message-—--

From: 5.22(1)

Sent: Thursday, March 2, 2023 10:30 PM
To: Sim, Ken <Ken.Sim@vancouver.ca>
Subject: [EXT] Wealthy and Sucks
Why are you moving away from
‘living wage’ is it because you and other rich businessmen realize you will have to pay up? Do you have offshore bank accounts? What are you doing about money laundering economic
terrorism and drug genocide perpetrated against people living in Vancouver? And what about tax avoidance by the very wealthy rich people who have come to Vancouver to play as
apposed to work?

March 3, 2023 s.22(1) $.22(1) 201000431913
How are you working with the provincial and federal governments to freeze their bank accounts and confiscate all their real estate holdings, million dollar cars and luxury goods? They
did it to the Russians, why not Asian criminals? There is billions and billions to be made there, you wouldn’t need to raise the taxes. And, our streets would be safe from these Asian
criminals and other horrify immoral criminal people. Did you're good conversation with Trudeau included going after these criminals for revenue?

Did your friend Trudeau offer you a job? And, stop using that filthy word SUCKS Trudeau stupidly used. It’s disgusting. And how is it It that rich people like you have so much time to
volunteer? Better to concentrate on fixing Vancouvers’s huge problems with criminals. One thing rich people know how to do and that’s hire people with brains to do the heavy lifting.
Hopefully, you have hired some brains to help you run city hall, because | think there are more than a few people out there who are questioning why you are bilking taxpayers and
putting a bandied on these serious problems is going to help. Be transparent don’t be a “Trudeau”. | think you need to think outside the box instead of looking to the honest taxpayers
to foot the bill. Try going after the dishonest nonpaying criminals. Now that’s thinking outside the box. You took the job after all.

Sent from my iPhone

FromS.22(1)

Sent: Friday, March 3, 2023 12:43 PM

Subject: [EXT] Living Wage Vote

Dear Mayor and Council,

I'm writing to express my extreme disappointment in the City's decision to roll back living wage protections. The workers who will be hit hardest by this decision are those who need the

March 3, 2023 protections of a living wage guarantee the most. 5.22(1) 522(1) 201000432126

The explanation that a rolling five-year average will be used instead does nothing for workers when the costs of living are not comparably averaged. The Living Wage is already a
relatively bare-bones calculation, and is a minimum that workers need to survive, not a number to be adjusted.

| hope to see Council reverse this decision, rather than passing policy like this that makes this city unlivable for the people who keep it running.

Best regards,

S.22(
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-----Original Message-—---

From:5.22(1)

Sent: Friday, March 3, 2023 1:17 PM

To: Bligh, Rebecca <Rebecca.Bligh@vancouver.ca>; Boyle, Christine <Christine.Boyle@vancouver.ca>; Carr, Adriane <Adriane.Carr@vancouver.ca>; Dominato, Lisa
<Lisa.Dominato@vancouver.ca>; Fry, Pete <Pete.Fry@vancouver.ca>; Kirby-Yung, Sarah <Sarah.Kirby-Yung@vancouver.ca>; Klassen, Mike <Mike.Klassen@vancouver.ca>; Meiszner,
Peter <Peter.Meiszner@vancouver.ca>; Montague, Brian <Brian.Montague@vancouver.ca>; Sim, Ken <Ken.Sim@vancouver.ca>; Zhou, Lenny <Lenny.Zhou@vancouver.ca>
Subject: [EXT] Wrong way on one way street

Dear Mayor and Members of Council:

March 3, 2023 I am appalled yf)u decided to end V.anc.ouv.er's Living Wage !aolicy, and livid you did it behind closed doors, with no public input. The Living Wage policy was enacted with full public 522(1) 5.22(1) 201000432134
input, so there is no excuse for ending it without full public input.
A five-year “moving average living wage” does nothing to help the largely non-union contract workers the city uses with the record inflation of this year and the years to follow.
| am ashamed of my mean-spirited city.
| thank Councillors Boyle, Carr and Fry for voting against this motion and wish them strength in the coming deluge of more arrogant, cowardly, elitist ABC decisions.
s.22(1)
| am very disappointed that council voted to not pay staff an actual living wage, especially with our >10% increase in property taxes. A rolling living wage means one cant afford to live
March 3,2023 [and work here. This appears as elitism and classism by the right leaning ABC party members. How do you expect staff to feel respected and valued given this action? This will impact 522(1) s.22(1) 201000432550
work culture, staff morale and "swagger".
March 3, 2023 lam extrevme\y dlsappomte.d to see that you've ceased to be a living wage employer while also giving council a nice pay rise. Disappointed, but not surprised. ABC can say they aren't a 522(1) S.22(1) 201000432595
conservative party, but actions speak louder than words
Reference Number: 201000432134
March 3,2023  [Further to your staff response to my comments on council's recent change to its Living Wage policy, | reiterate my anger and disgust at the unfair process. Policies that were enacted 5.22(1) 5.22(1) 201000432689
with—and often as a result of—public input, should not be rescinded with out equal opportunity for public input. | remain 100% dissatisfied with both council's process and decision..
As a living-wage employer, Vancouver has led by example for the past five years, providing a model for employers throughout the city and beyond. At a time when the cost of living has
risen so sharply, abandoning that record is a terrible abdication of leadership. I’'m calling on Council to reverse this decision, and reaffirm Vancouver’s commitment to paying a living
wage to everyone who helps keep this city running.
It was particularly disgusting to find out that this decision was made behind closed doors, in blatant disregard of public opinion and the democratic process.
March 3, 2023 s.22(1) s.22(1) 201000432856
| am very disappointed in your actions and hope this is repealed.
Sincerely,
5.22(1)
Hello,
My name is$:22(1and | live in Vancouver. | am frankly disheartened by the decision of council to move away from being a living wage employer. It’s bizarre and the wrong decision.
People who rely on the fact that Vancouver is a living wage employer are paid, for Vancouver, just enough to get by. How does council expect people to work and live in this community
when they’re not guaranteed enough to get by? | understand this as a way to get workers who live in lower cost of living areas to come do work for Vancouver. | would prefer that the
March 3, 2023 people who do work for the city are able to live in this city. It makes sense that people in our community work for the city - they have a vested interest. 5.22(1) 5.22(1) 201000432903
Please reconsider this decision. It sends a terrible message to municipal employees and contractors. | understand we want to move away from the previous municipal government but
this is not the way to do it.
Thank you,
s.22(1)
March 3,2023 |1 applaud ABC for abandoning the "living wage" guarantee. If someone if unhappy with their wage, they need to do like the rest of us, WORK HARDER or change your job. 201000432916
Dear Mayor and Council,
I am disgusted that Vancouver City Council has voted behind closed doors to stop being a living-wage employer.
March 3, 2023 201000432924

It's urgent that you reverse this decision.

Regards,
s.22(1)
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Dear Mayor Sim and Vancouver City Council Members,

| was shocked to hear on the news today that you have decided to stop being a living wage employer.

This is a mistake for several reasons:

The city depends on its workers, both the well paid ones and the lower paid ones. Their work is essential to us and we want to keep them. The cost of living is so high in Vancouver that
lowering wages means that some of our established work force will need to move to places that have less expensive housing.

This policy is/was an admired policy for many inside of Vancouver and outside of Vancouver. Cancelling it says that this city doesn’t care about its workforce - blot on our reputation.
A five-year-rolling average is a cut in wages. Costs have been going up and up. No one’s rent or groceries have prices set at a five-year-rolling average. This is not protecting wages;

March 3,2023  [this is ensuring a cut in wages. 322(1) s.22(1) 201000432943
Not all workers will leave the city’s workforce. However, they will all come to work knowing that their employer does not value them or their work, creating an atmosphere that does
not encourage enthusiastic, dedicated work.
Is it really true that you took this vote at a closed meeting? Do you not know that this makes you look cowardly?
I don’t remember this being a part of your very recent election campaign. Your level of trustworthiness is declining.
This decision needs to be rescinded! Don’t let it fester and create ill will as well as misery for city staff.
5.22(1)
Cc. The Vancouver Sun
| am beyond shocked and appalled that in addition to the complete disrespect shown to myself and other Vancouver residents by passing a draft budget without allowing the customary
week for input by voters, the ABC majority council has decided to end Vancouver being a living wage employer. As a living-wage employer, Vancouver has led by example for the past
five years, providing a model for employers throughout the city and beyond. Obviously this means nothing to the ABC majority. Being caring and compassionate and concerned with
creating a city that works for everyone is obviously not on your agenda.
At a time when the cost of living has risen so sharply, abandoning that record is a terrible abdication of leadership. It displays contempt and complete disreguard for the employees
that our city relies on. But hey, they are mostly poor and immigrants, so why should you care about them? This decision, combined with the decision to raise property taxes by over
March 3, 2023 5.22 1 . 201000432980
10% to fund more police, a clear indication that the interest of the ABC majority is to keep citizens fearful and obedient, plus not providing a budget item for Sue Big Oil allows me to ( ) S 22(1)
see very clearly who the ABC majority council represents, and it isn't me, or other Vancouverites concerned about the high cost of living and the ravages to our infrastructure from
climate change. Rather than have the polluters pay, you decide to raise taxes.
I’m calling on Council to reverse this decision to cancel the living wage, and reaffirm Vancouver’s commitment to paying a living wage to everyone who helps keep this city running.
It behooves those in public office to have some empathy for the individuals that will be affected by this decision, individuals that you have so cruelly cast aside, sending a very clear
message about who you are and what you stand for.
March 3, 2023 [l am horrified that you cut wages for your employees in order to give EVEN more $$ to the bloated VPD. s.22(1) s.22(1) 201000433008
I’m not surprised that the way the majority of the ABC Vancouver Council intend to preserve their promise to limited tax increases is by slashing the livable wage of Vancouver City
workers. As a living-wage employer, Vancouver has led by example for the past five years, providing a model for employers throughout the city and beyond. At a time when the cost of
living has risen so sharply, abandoning that record is a terrible abdication of leadership. But, I'm sure eliminating the $ 0.25 disposable cup cost is really going to help those workers who
March 3, 2023 8 P, 3t ng - ' leadersnip. ! € the 5 0.25 disp up v 80ing to nelp ST s.22(1) s.22(1) 201000433013
can no longer afford to live in the city they work for, get your priorities straight. I’'m calling on Council to reverse this decision, and reaffirm Vancouver’s commitment to paying a living
wage to everyone who helps keep this city running. | look forward to following all the changes you make to make Vancouver an exclusionary city by not helping working people so that |
can be more involved in the next round of municipal elections.
It is incredibly shameful that city council has chosen to stop paying City of Vancouver employees a living wage. We are all at the mercy of your decisions when it comes to the currently
disastrous affordability crisis in this city. Choosing to scale back what you are paying your own employees is not only horrible optics but really makes voters like me absolutely lose faith
in any notion that city council understands the economic plight of the majority of people in this city. How are we supposed to trust you to make decisions to improve this city when you
March 3, 2023 v ity cou PHENt of Jority oF peopls v PP vout ) - prove ¥ wheny s.22(1) 5.22(1) 201000433048
can't even do the right thing for your own employees? The councillors who voted for this pay reduction should be deeply ashamed of this horrible decision. Why don't we try making
this city better for the people who live here for a change? How much do you earn as city councillors and mayor? Why are you so much more important than the other human beings
who help this city operate?
As a living-wage employer, Vancouver has led by example for the past five years, providing a model for employers throughout the city and beyond. At a time when the cost of living has
March 3,2023 (risen so sharply, abandoning that record is a terrible abdication of leadership. I’'m calling on Council to reverse this decision, and reaffirm Vancouver’s commitment to paying a living 522(1) 5-22(1) 201000433055
wage to everyone who helps keep this city running.
Dear mayor & council,
| am alarmed and disappointed to hear the news that Vancouver’s elected council has chosen to abandon it’s commitment to being a living wage employer.
Vancouver over the past five years has been an example, providing a model for employers in the city & beyond. With the cost of living and inflation rising so sharply over the past few
ears, this decision reflects an embarrassing abdication of leadership.
March 3,2023 | € P s.22(1) s.22(1) 201000433074
I’m calling on Council to reverse this decision and reaffirm Vancouver’s commitment to paying a living wage to everyone who keeps this city running.
All the best,
.8.22(1)
| would like to hear from those Councillors who voted down the living wage policy whether they will voluntarily renounce their own wages to below the living wage level.
March 3,2023  [Or will the burdens be thrown only on the poorest and most vulnerable of those who toil on behalf of the City. S. 22(1) 201000433086

.22(1)

s.22(1)
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| am deeply disappointed that you've decided to scrap the living wage policy at the City. If you can't attempt to create a work environment in which your staff are valued at the basic
minimum that ensures they can survive in Vancouver, who else could be expected to?
March 3, 2023 201000433098
This is tragicomic given the state of the economy and the pressures that everyday people are facing. Please reverse this decision.. it makes a mockery of people trying to make a living
here.
| have been proud of the example Vancouver has set by committing to pay their workers a living wage. To take this away, in a meeting without consultation behind closed doors no less,
March 3, 2023 is reprehensible. I.beHe?/e you think you a.re: doing the rigr\t thing. But Vancou.ver shomfld not sacrifice o.ur lowest paiFJ workers whe.n timfes. get tough. Cpntinuing to pay a Iivin‘g wage 5.22(1) 522(1) 201000433137
based on the real inflation of the cost of living each year is the right and admirable thing to do. I'm calling on Council to reverse this decision and reaffirm Vancouver's commitment to
paying a living wage to everyone who helps keep this city running.
Hello,
It’s not too late for Council to look again at your recent decision around paying a living wage to all employees doing work with and for the City. The mayor can use his authority to bring
that decision back for reconsideration.
March 4, 2023 I'm proud of the City’s leadership over the past 5+ years in p?yin.g a Iiv.ing vt/age. 1 also believe that ABC is trying to do good things in the city. | understand the imperative of keeping 322(1) 5.22(1) 201000433151
costs down for the average taxpayer, many of whom are facing tight situations themselves.
However, this is not an area of expense that should be targeted for cost cutting. Showing great respect for your/our workers is the cornerstone of any good government and it is
essential to have this policy in place in order to achieve excellence in public service.
Best wishes to you, with my greatest hopes and gratitude for considering this request, 5-22(1)
| was disheartened to hear that the City of Vancouver will no longer be committed to maintaining a living wage for all employees. | agree that a large increase from year to year can put
stress on the city's budgets, however the reason it went up that much is because it is *expensive* to live here. Instead of focusing on making the city's budgets look a bit better,
consider this: what actions would mayor and council need to take so that the lower wage *is* the living wage? Housing is a major cost in the living wage calculation, and the vacancy
rate in Vancouver is around 1% per the CMHC, making it incredibly challenging to find rentals that meet the needs for families. | won't even get started on buying housing, the costs are
so far out of reach for lower income families to be irrelevant here.
March 4, 2023 s.22(1) 5.22(1) 201000433177
Council should be pushing for more housing volume on all fronts, making the necessary investments in infrastructure to facilitate multiplexes in all neighbourhoods, and focusing on
larger buildings, including towers, near transit hubs. It isn't fair to ask staff to work for our city, and then refuse to make the required changes to zoning laws that would permit them to
live in the city they work for.
Thank you for your consideration.
As a living-wage employer, Vancouver has led by example for the past five years, providing a model for employers throughout the city and beyond. At a time when the cost of living has
March 4, 2023  |risen so sharply, abandoning that record is a terrible abdication of leadership. I'm calling on Council to reverse this decision, and reaffirm Vancouver’s commitment to paying a living s.22(l) 522(1) 201000433190
wage to everyone who helps keep this city running.
Dear Mayor and Council Members,
| am appalled at the Council's decision to terminate Vancouver's commitment to paying a living wage. This is a truly regressive step that will hurt the most vulnerable of workers who
March 4, 2023  |provide the city with services that we all benefit from. At a time when inflation remains high and wages have already eroded significantly, the decision unfairly punishes the very people 522(1) 5-22(1) 201000433194
we should be supporting such that they can afford to live in our wonderful city.
Please do the right thing and reverse this decisionS:22(1)
| was very disappointed to learn that Council had decided to stop the living wage for city employees and use a different formula. At this time, with inflation, this move gives the wrong
March 4,2023 [message about care for our most vulnerable workers. Vancouver was seen as a beacon for other cities pointing the way to a better remuneration formula: living wage. Please S.22(1) S.22(l) 201000433195
reconsider.
| am very concerned about the recent decision to begin underpaying Vancouver staff. As a living-wage employer, Vancouver has led by example for the past five years, providing a
model for employers throughout the city and beyond. At a time when the cost of living has risen so sharply, abandoning that record is a terrible abdication of leadership. I'm calling on
Council to reverse this decision, and reaffirm Vancouver’s commitment to paying a living wage to everyone who helps keep this city running.
March 4, 2023 5.22(1) s.22(1) 201000433270
In a time when unemployment is so low, it does not even make business sense. The best employees will move to employment where they are adequately compensated.
Please reconsider,
| WILL REMEMBER AT NEXT ELECTION.
March 4, 2023 s.22(1) s.22(1) 201000433289
"Council decided to drop the living wage commitment for its lowest-paid workers the same month that a 7.3 per cent pay hike took effect for the mayor and council."
Vancouver Mayor Ken Sim and his ABC party ran and won last year on a platform of finding “efficiencies” in the city’s budget.
March 4,2023  [A lot of people were unhappy to learn this week at least some of those efficiencies will come from the pockets of the city’s lowest-paid workers. S.22(1) 522(1) 201000433293
The mayor and city councillors wages go up but the lowest paid workers will go down ! | am not impressed with this and I’'m now questioning my vote .
Although | don’t live in Vancouver | am appalled that a seemingly progressive, compassionate and caring municipality like yours would vote to rescind the living wage policy at a time
when so many are struggling to make ends meet. Shame on you. Please reverse your decision.
March4,2023 | TNk you for your consideration. s.22(1) s.22(1) 201000433303
s.22(1)
As a living-wage employer, Vancouver has led by example for the past five years, providing a model for employers throughout the city and beyond. At a time when the cost of living has
March 4,2023  (risen so sharply, abandoning that record is a terrible abdication of leadership. I’'m calling on Council to reverse this decision, and reaffirm Vancouver’s commitment to paying a living 201000433341
wage to everyone who helps keep this city running.”
| write today regarding the recent decision to abandon being a living wage employer.
For the past five years, Vancouver has led by example as a living wage employer, providing a model for employers throughout the city and beyond. At a time when the cost of living has
risen so sharply, abandoning that record is a terrible abdication of leadership. I’'m calling on Council to reverse this decision, and reaffirm Vancouver’s commitment to paying a living
March 4, 2023 [wage to everyone who helps keep this city running. 5.22(1) s.22(1) 201000433354
Sincerely,
s.22(1)
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| read this morning in the CBC that Vancouver city council voted to walk away from its years-long commitment to pay workers a living wage following a vote in a council meeting that
was closed to the public. | find this action to be below an acceptable moral standard and am extremely disappointed by this decision.
I am lucky enough to be born into a great deal of privilege and recieved an excellent education. Still, as a young person | worked a number of jobs where | was making less than a living
March 4,2023 |wage. The stress and the number of hours that | had to work were horrible for my mental and physical health. | ended ups.22(1) vhere | experienced not living 522(1) 522(1) 201000433363
paycheck to paycheck for the first time. | truly belive that working poverty has enormous fiscal implications for social programs, health care costs, education, employment, and
criminality. The city of Vancouver should set set the working standards for the rest of the city. This decision is simply setting the standard beneath the dignity of the people you
represent.
| strongly urge the city council of Vancouver to revisit this decision.
We were appalled to read about Council’s decision to abandon the City’s policy to be a living-wage employer.
This is a huge step backward, especially at a time when the cost of living has risen so sharply. People who work for the City of Vancouver should be able to live in the City of Vancouver.
March 4, 2023 We are calling on Council to reverse this decision, and reaffirm Vancouver’s commitment to paying a living wage. 201000433428
Respectfully
March 4, 2023 People th work for Vancouver should earn a living wage. Anythir»xg els.e is unconscionabl.e .and imn.10ral. I'm appalled that you have dropped this principle. You're raising taxes by 9% 5.22(1) 3.22(1) 201000433572
and dropping the wages of vulnerable people as rents and food prices rise, as the cost of living continues to go up. Shame.
To the Mayor and council,
As a living-wage employer, Vancouver has led by example for the past five years, providing a model for employers throughout the city and beyond. At a time when the cost of living has
March 4, 2023 risen so sharply, abandoning that rec»ord» isa terrible abdication of leadership. I’'m calling on Council to reverse this decision, and reaffirm Vancouver’s commitment to paying a living 5.22(1) 5.22(1) 201000433600
wage to everyone who helps keep this city running.
Respectfully,
| am extremely disappointed in your recent decision to abandon the city’s living wage policy, especially at a time when the cost of living has risen so sharply on account of an inflation
rate driven by massive and unprecedented corporate profits.
March 4, 2023 s.22(1) s.22(1) 201000433857
Workers’ wages are what keep our local economies going. | call on you to reverse this decision, and reaffirm Vancouver’s commitment to paying a living wage to everyone who helps
keep our city running.
| am most disappointed by the the council's decision NO LONger to pay a living wage to the city's employees,. This is a very unjust decision and a step back from what has been
hieved. It emb i lity.
March 4,2023 |27€ved. It embraces inequality ) 5.22(1) s.22(1) 201000433875
This does not auger well for our collective future
Sincere\y§_22
March 4, 2023 I think this change Is dep\orab\.e and s.aymg it's not so bad because most do make a living wage is even worse. It was good to have a city council that was modeling an important pay 201000433912
standard for other employers in the city.
hxxps://vancouverl.]citynews[.]ca/2023/03/03/vancouver-ends-living-wage-policy/ | feel this article proves how much you all are dedicated to the improvement of our city and having
March 5, 2023 the staff that works for you actually being able to afford to live in the city you all rule over with an iron fist. If this does pass as | assume it has | hope you end up with massive work 201000434083
’ action by all the staff that has been negatively affected. Keep up the good work from your ivory tower of wealth and opulence. Can't wait for the next civic election to give you all the
boot.
Dear City Council,
As a citizen of Vancouver, I’'m writing to urge you to reverse your decision to rescind Vancouver’s Living Wage Policy.
| used to feel so good that in this world of injustices, at least in my city, our City Council, in our names, paid a living wage to the people who work for us.
We benefit every day from so much injustice: the food we eat, the clothes we wear, the technology we use — most if not all produced by workers living in substandard or worse
circumstances. So many of these things out of our control. But at least we used to be able to say, “Here, in the place | am so fortunate to live, my city workers are paid a living wage. My
City Council, on my behalf, has acted toward creating a better world."
And you, dear Counsellors, who voted to rescind Vancouver’s Living Wage Policy, if you are thinking that the work city workers do isn’t worth the money a living wage would pay,
consider how quickly the quality of your lives would degenerate if that work wasn’t done. Consider how many lawyers could disappear from the face of Vancouver without the fabric of
March's, 2023 your lives being affected one iota. Contrast this with how many cleaners. Does this change your understanding of how valuable their work is? 522(1) 5.22(1) 201000434154
Consider this. Do you feel that the people who work for Vancouver City are somehow lesser than you because they are your employees and work at jobs possibly more menial than
yours? | posit surely not. Do you think they are less deserving to enjoy the beauties of the the wonderful city you love no more than they do? Surely not. Does your respect for people
depend on how much money they make or on their position in the hierarchy of our society? Surely not if you give it a moment’s thought. | know this because | know you are all decent
people.
Vancouver is such a wealthy city. So many of us live in such bounty. This is not a question about what we can or cannot afford. The question is how you, in your capacity to represent us,
choose to behave.
Thank you for reading so far. Thank you in advance for reassessing and reversing your decision to rescind the Living Wage Policy.
Sincerely,
5.22(1)
I am from Vancouver and i wanted to say: Vancouver City Council should continue to pay a Living Wage to its City Workers. Paying Wages on a Five- Year Rolling Average Wage is an
insult to the City Workers and it should be condemned.
March 6, 2023 0 0 201000434926
arc The Mayor already insulted the People of Vancouver by adopting the IHRA definition of Antisemitism and now the City Workers are going to be insulted again with the Five-Year Rolling B 22(1) 5 22(1)
Average Wage.Inflation is going up all the time and a Living Wage is needed!
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————— Original Message-----

Froms.22(1)

Sent: Friday, March 3, 2023 6:16 PM

To: Boyle, Christine <Christine.Boyle@vancouver.ca>

Cc: Dominato, Lisa <Lisa.Dominato@vancouver.ca>; Sim, Ken <Ken.Sim@vancouver.ca>; Zhou, Lenny <Lenny.Zhou@vancouver.ca>; Klassen, Mike <Mike.Klassen@vancouver.ca>;
Meiszner, Peter <Peter.Meiszner@vancouver.ca>; Montague, Brian <Brian.Montague@vancouver.ca>; Carr, Adriane <Adriane.Carr@vancouver.ca>; Fry, Pete
<Pete.Fry@vancouver.ca>; Bligh, Rebecca <Rebecca.Bligh@vancouver.ca>; Kirby-Yung, Sarah <Sarah.Kirby-Yung@vancouver.ca>

Subject: [EXT] Cancellation of living wage provisions

March 6, 2023 s.22(1) s.22(1) 201000435025
Councillor Boyle,
Even if this provision had been retained, a working couple each making $24.05 per hour, would still not be able to afford to live in the City of Vancouver.
Spending 30% of their income on housing would mean a maximum monthly rent of $2,345. With current new rentals at $2,900 (and likely climbing with the latest 10.7% tax increase)
the couple would need to make an additional $22,200 per year. The equivalent hourly rate - almost $30 an hour.
A Thanks, 5.22(1)
Fro 5.22(1)
Sent: Friday, March 3, 2023 10:27 PM
To: Sim, Ken <Ken.Sim@vancouver.ca>
Subject: [EXT] Living Wage Policy
Dear Mayor Ken Sim,
I’m writing to urge you and your colleagues at Vancouver City Council to reconsider the decision you took yesterday regarding the Living Wage policy. | was appalled to learn you chose
to lower the wages of the city’s lowest paid employees in the same week as you announced a property tax increase of 10.7% and in a year when your own salaries increased by more
than 7%.
A living wage of $24.08 amounts to less than $50,000/year—almost half of what a Vancouver City Councillor earns. Please take a moment to imagine how difficult it is to support a
Vancouver family on this, and how their labour keeps the city running smoothly. Please consider the message you are sending to your employees and the effect this decision will not
only have on their ability to manage their lives but also on their morale and stress levels.
Consider what your action communicates about our community. It saddens me to think that Vancouver—which for the past five years has been a leader, inspiring other communities to
March 6, 2023 der what your acti teates Y . ) fost e ¥ . pirine s.22(1) s.22(1) 201000435105
become living-wage employers and providing a model for employers throughout the city—is now choosing to abandon that place of leadership.
Please do the right thing, reverse this decision and reinstate the Living Wage—even if it’s challenging to administer: choose people over bureaucratic convenience.
Yours sincerely,
5.22(1)
cc. Councillors Bly, Boyle, Carr, Dominato, Fry, Kirby-Yung, Klassen, Meizner, Montague, Zhou
Dear Mayor Sim and Vancouver Council,
| am writing to share my deep concern about Council’s abrupt ,and somewhat secretive, decision to no longer provide the current Metro Vancouver Living Wage to contractor
employees who do work for the City.
This is a depressing and sad decision, especially in light of the high rates of inflation facing local families.
I am discouraged that the City of Vancouver has decided to target lower wage workers such as contract cleaners or security guards by ensuring their wages do not keep pace with the
recent sharp rise in costs. This is already an extremely expensive community for working people to try to live or raise a family. Vancouver Council’s decision directly targets the lowest
aid providers of service to our community. Shameful really.
March6,2023 [P POV v v s.22(1) s.22(1) 201000435341

Please reconsider and rescind this decision. Please make sure Vancouverites can once again take pride in the fact that their municipal government is a Living Wage Employer.

Thank you.

s.22(1)
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From: 5.22(1)

Sent: Sunday, March 5, 2023 10:34 PM

To: Bligh, Rebecca <Rebecca.Bligh@vancouver.ca>; Carr, Adriane <Adriane.Carr@vancouver.ca>; Boyle, Christine <Christine.Boyle@vancouver.ca>; Dominato, Lisa
<Lisa.Dominato@vancouver.ca>; Fry, Pete <Pete.Fry@vancouver.ca>; Kirby-Yung, Sarah <Sarah.Kirby-Yung@vancouver.ca>; Klassen, Mike <Mike.Klassen@vancouver.ca>; Meiszner,
Peter <Peter.Meiszner@vancouver.ca>; Montague, Brian <Brian.Montague@vancouver.ca>; Zhou, Lenny <Lenny.Zhou@vancouver.ca>; Sim, Ken <Ken.Sim@vancouver.ca>

Subject: [EXT] Fwd: Urgent: Please reverse your living wage decision

Dear Mayor and Councillors

| am extremely disappointed in your decision to end the Living Wage program in the City of Vancouver. You are picking on the lowest paid employees and service providers who are the
ones least able to absorb the hit. There are not all that many of them but they are an integral part of the City of Vancouver's workforce and cutting their wages to subsidize other City
initiatives is cruel and only services to make our city less equitable and accessible to those who work here.

S.22(l) Our community centre has Park Board employees and some of them inS.22(l)
March 6, 2023 s.22(1 201000435591
arc 5.22(1) have benefited from the living wage policy. We also have security providers on site and it is possible that they also benefited 522(1) ( )
from the living wage policy.
With the rising costs for essentials such as groceries, our lower paid employees and service providers can ill afford to lose some of their wages. A 5 year average at this time cannot
possibly compensate them for the recent inflation in the cost of living that we have experienced. Please do not rob our own employees and service providers of wages that make life in
expensive Vancouver more affordable.
s.22(1)
March 6, 2023 We all know that th-e cost of living has risen so .much in recent months/years, the cit\./ 's f‘]ecisi.on .to sto;.) co.mmitting to.being aIIiving \.Nage employ.er shows territ.)le Iea.d.ership where 522(1) 5'22(1) 201000435765
they should be setting an example. You need city employees to be able to afford to live in their city. This will be unattainable. I'm calling on council to reverse this decision!
From 8:22(1)
Sent: Monday, March 6, 2023 8:09 AM
To: Sim, Ken <Ken.Sim@vancouver.ca>; Bligh, Rebecca <Rebecca.Bligh@vancouver.ca>; Boyle, Christine <Christine.Boyle@vancouver.ca>; Carr, Adriane <Adriane.Carr@vancouver.ca>;
Dominato, Lisa <Lisa.Dominato@vancouver.ca>; Fry, Pete <Pete.Fry@vancouver.ca>; Kirby-Yung, Sarah <Sarah.Kirby-Yung@vancouver.ca>; Klassen, Mike
<Mike.Klassen@vancouver.ca>; Mei: , Peter <Peter.Mei: @vancouver.ca>; Montague, Brian <Brian.Montague@vancouver.ca>; Zhou, Lenny <Lenny.Zhou@vancouver.ca>
Subject: Response to the Update on Living Wage for Families BC certification
Dear Mayor and Council,
I’'m writing to express my extreme disappointment in the City’s decision to roll back living wage protections. The workers who will be hit hardest by this decision are those who need the
protections of a living wage guarantee the most.
March 6,2023  [The explanation that a rolling five-year average will be used instead does nothing for workers when the costs of living are not comparably averaged. The Living Wage is already a 522(1) 322(1) 201000436251
relatively bare-bones calculation and is a minimum that workers need to survive, not a number to be adjusted.
| hope to see Council reverse this decision, rather than passing policy like this that makes this city unliveable for the people who keep it running.
Best regards,
s.22(1)
Good Afternoon Mayor and Council,
March 6, 2023  [Please see the attached letter regarding the living wage decertification by the City of Vancouver. Yes Elizabeth Buckham office@vdlc.ca 201000436586

Vancouver and District Labour Council
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From 8.22(1)
Sent: Monday, March 6, 2023 3:32 PM
To: Sim, Ken <Ken.Sim@vancouver.ca>
Subject: Living Wage
Mayor Sim,
| write as a resident of Vancouver with regard to the City of Vancouver’s decision- reportedly without consultation- to withdraw from being a Living Wage Employer.
March 6, 2023 5.22(1) 201000436850
arc | am both infuriated and disgusted by this decision. That your party, ironically named “A Better City,” would turn their backs on the working poor in most expensive city to live in North 522(1)
America, is disturbing. Hurting the working poor will not make Vancouver a Better City, it will simply create more “have nots.”
Please Do Better.
s.22(1)
As someone who has lived and worked in this city for over a decade, | am calling on the Council to reverse their decision to no longer pay their employees a living wage.
By choosing to pay their employees less than the cost of living, the City Council fails to "provide the vision and direction for the future of Vancouver" - a statement boldly asserted on
the City of Vancouver website. They are failing to invest in the future of this city, and they are failing as representatives of a struggling populace.
Before you tell us it is difficult to implement a living wage in a "large organization," recall that it is your duty as representatives to lead by example. Recall that large organizations in
particular are the ones who have the greatest influence, and therefore the greatest obligation to uphold the standards for economic well-being. Your "5-year rolling average" ignores
the current reality for many of the citizens you claim to represent. They need to pay rent and buy groceries today. You know this. This ignorance is not naivety or delusion, but a
March 6, 2023 deliberate decision to abandon responsibility. 522(1) 522(1) 201000436991
BC Fed has said it well:
"To any councillor who believes the living wage should be based on a 'five-year rolling average,' we invite them to find a single landlord, grocery store, dentist or pharmacy prepared to
offer working people those same terms.
Vancouver has led by example for the past five years, providing a model for employers throughout the city and beyond. At a time when the cost of living has risen so sharply, this is a
breathtaking abdication of leadership. With tough economic times on the horizon, these councillors have cast votes in favour of deliberately increasing poverty."
| am calling on you to uphold your duties to improve the standards of living in this city.
I’ di inted in Ken Sii d ABC for havil losed d ting to roll back the livil it} t. Famili t {if d ke h rt the cit 't
March 7, 2023 m so disappointed in Ken Sim an or having a closed door meeting to roll back the living wage commitment. Families are struggling and many workers who support the city can 201000438548
afford to live in it. It was a cowardly way to make this change. Shame on you.
March 7, 2023 [I'm concerned about the City Council rejecting the policy of a living wage. s5.22(1) s5.22(1) 201000439400
As having been an employer that valued their employees enough to pay them fairly, the City of Vancouver has recently led by example for other employers. The cost of living has risen
March 7,2023  |such that people cannot afford to work & live in Vancouver. Council needs to reverse their decision, and reaffirm the City of Vancouver’s commitment to paying a living wage to ALL 5-22(1) 522(1) 201000439705
who help keep the city running. Don't increase the wage gap...pay a fair wage & cut corners _another way if you must.
Honorable Mayor and Council,
This seems to me exactly the wrong time for the City of Vancouver to stop leading by example on the issue of providing a living wage.
March 8,2023 [Being a living wage employer sets a standard for other employers to follow, especially when the cost of living is rising so much. 201000440339
Turning away from this commitment is turning your backs on those who make this city a great place to live.
| strongly urge the Council to reverse this decision. Vancouver needs to renew a commitment to paying a living wage to everyone who helps keep this city running.
| am deeply disappointed by council’s decision to remove its living wage policy. This decision is a huge step backwards and contradiction of the city’s values. In a time of severe cost of
March 8, 2023 |living increases and severe scarcity of affordable housing, paying a living wage should be the bare minimum. By repealing this policy, the city is not just hurting its own hard working 3.22(1) s.22(1) 201000441070
staff, but setting the bar lower for all employers. | urge you to reconsider this decision.
March 8, 2023 |FOR SHAME your ditching of the Living Wage for employees and contract workers! FOR SHAME, FOR SHAME, FOR SHAME! 201000441994
Reference Number: 201000434154
Thanks for your response to my email regarding my distress that my City Council has rescinded its Living Wage Policy.
I'm no expert, and | can see that Vancouver being a large organization would be hard to administer. Still, I'm ashamed that my City has chosen no longer to take the trouble to do the
right thing in this circumstance. Victoria manages. Port Coquitlam. Quesnel.
March 8,2023 [lalso want to let you know that your bringing up that City staff are paid above BC's minimum wage really stirred me up. You know, you know there are people in Vancouver working full s.22(1) s.22(1) 201000442279
time at minimum wage jobs living in their cars, or couch surfing or still at home with their parents with no prospect of future improvement. Is this the kind of world you want to foster?
It goes without saying we should be paying more than the minimum wage. Vancouver is so wealthy.
| don't know what good it does for me to write you again, but here | am saying what | said before. To abandon a Living Wage Policy brings shame on your citizens.
Please please reconsider.
Thanks for reading this far.
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From: Anastasia Frencn <Anastasia_rrencn@vancity.com>

Sent: Tuesday, March 14, 2023 3:45 PM

To: Ralph, Alexander <Alexander.Ralph@vancouver.ca>

Cc: Sim, Ken <Ken.Sim@vancouver.ca>; Bligh, Rebecca <Rebecca.Bligh@vancouver.ca>; Boyle, Christine <Christine.Boyle@vancouver.ca>; Carr, Adriane <Adriane.Carr@vancouver.ca>;
Dominato, Lisa <Lisa.Dominato@vancouver.ca>; Fry, Pete <Pete.Fry@vancouver.ca>; Kirby-Yung, Sarah <Sarah.Kirby-Yung@vancouver.ca>; Klassen, Mike
<Mike.Klassen@vancouver.ca>; Meiszner, Peter <Peter.Meiszner@vancouver.ca>; Montague, Brian <Brian.Montague@vancouver.ca>; Zhou, Lenny <Lenny.Zhou@vancouver.ca>
Subject: RE: City of Vancouver - Update on Living Wage for Families BC certification (March 2, 2023)

Hi Alex,

I’m sorry for the delay in responding to your email — it’s been a very busy time, as I’'m sure you can imagine. I've copied in Mayor and Council, so that they can understand our
perspective on the decision recently taken.

As Canada’s largest Living Wage municipality, it's incredibly disappointing to hear that The City of Vancouver will not be continuing as a Living Wage Employer. Over the past 5 years,

March 14, 2023 |you and your team have done an incredible job of inspiring other employers to join the program and worked hard to ensure that contracted workers are earning a Living Wage — thank Anastasia French anastasia_french@vancity.com 201000452604
you for that.
By moving ahead with the 5 year rolling average, I'm afraid that the City of Vancouver will have to decertify as a Living Wage Employer. The Living Wage is the amount that people are
having to pay right now for essentials. A rolling average does not help people who are struggling with the current affordability crisis of rising rents and growing grocery bills. In addition,
over 200 businesses, non-profits and municipalities (including the City of Victoria who have a higher living wage than Vancouver) have stepped up and are paying the new living wage to
recertify as a Living Wage Employer. It would not be fair for them if we were to allow the City of Vancouver to stay part of the program when they are not paying their staff and
contractors the most recent Living Wage.
| appreciate that the rate increase this year has been substantial, but as this decision is not being driven by “cost saving” [bc.ctvnews.ca] reasons, | hope we can find a way through this.
As you identified on the call, this decision has led to a lot of increased work for you and your team, as you amend all your contracts with service providers and change signage to remove
mentions of being a Living Wage Employer. We would be happy to work with you and your team to find compromises using the current living wage — for example, an extension so that
all contracts could be brought up using a staged approach over the course of this year. I'd also be happy to connect you with other municipalities and large employers that have
managed to find a practical way through the current Living Wage rate increase.
Dear Mayor and Council
| wish to register my dismay at Vancouver Council’s recent decision to rescind the city’s Living Wage Policy and to urge you to reinstate it as soon as possible.
Though current inflation affects us all, it affects those who are less wealthy proportionately more. A living wage is by definition the least amount required to live a healthy, decent life.
Less than a living wage means suffering.
March 16, 2023 Ving wag uriering s.22(1) s.22(1) 201000456440

Your decision is a huge step backwards and contradiction of the city’s values. In a time of severe cost of living increases and extreme scarcity of affordable housing, paying a living wage
should be the bare minimum. By repealing this policy, the city is not just hurting its own
hard-working staff, but setting the bar lower for all employers.

| urge you to reconsider this decision
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