
  

                      
                   CITY CLERK'S DEPARTMENT 
                   Access to Information & Privacy Division 

   
 

 
City Hall  453 West 12th Avenue  Vancouver BC  V5Y 1V4  vancouver.ca 

City Clerk's Department  tel: 604.829.2002  fax: 604.873.7419 

File No.: 04-1000-20-2023-212 
 
 
May 24, 2023 
 
 

 
 
Dear 
 
Re: Request for Access to Records under the Freedom of Information and Protection 

of Privacy Act (the “Act”) 
 
I am responding to your request of April 11, 2023 under the Freedom of Information and 
Protection of Privacy Act for: 
 

Communications (including but not limited to emails, text messages, MS Teams 
messages, memos, and reports) regarding the subject of clearing the tent 
encampment along E Hastings Street for Mayor Ken Sim, City Manager Paul 
Mochrie, and GM of Engineering Lon LaClaire. Date range: March 27, 2023 to April 
10, 2023. 

 
All responsive records are attached. Some information in the records has been severed 
(blacked out) under sections s.15(1)(l) and s.22(1) of the Act. You can read or download these 
sections here: http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/96165_00. 
 
Please note, both the Mayor’s Office and the City Manager’s Office confirmed they have no 
records responsive to the request. 
 
Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask 
the Information & Privacy Commissioner to review any matter related to the City’s response to 
your FOI request by writing to: Office of the Information & Privacy Commissioner, 
info@oipc.bc.ca or by phoning 250-387-5629. 
 
If you request a review, please provide the Commissioner’s office with:  1) the request number 
(#04-1000-20-2023-212);  2) a copy of this letter;  3) a copy of your original request; and  4) 
detailed reasons why you are seeking the review. 
 
 
 

s.22(1)

s.22(1)

CITY OF 

VANCOUVER 

-
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Yours truly, 
 
[Signed by Cobi Falconer] 
 
 
Cobi Falconer, MAS, MLIS, CIPP/C 
Director, Access to Information & Privacy 
cobi.falconer@vancouver.ca   
453 W. 12th Avenue Vancouver BC V5Y 1V4 
 
 
If you have any questions, please email us at foi@vancouver.ca and we will respond to you as 
soon as possible. Alternatively, you can call the FOI Case Manager at 604-871-6584.  
 
 
Encl. (Response Package) 
 
:ag 
 
 



From: "LaClaire, Lon" <lon.laclaire@vancouver.ca>
To: "Harvie, Taryn" <Taryn.Harvie@vancouver.ca>

Date: 5/2/2023 9:50:16 AM
Subject: Fw: 1pm update

From: McDermott, Jonathan <Jonathan.McDermott@vancouver.ca>
Sent: Thursday, April 6, 2023 3:29 PM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela
<Angela.MacKenzie@vancouver.ca>; Singh, Sandra <Sandra.Singh@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: RE: 1pm update

3pm update
Stats below up to 2:30pm
Map up to 3pm
Tents re-established at Pigeon Park, 200 block E
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Time peniod 12:45pm - 2:30pm 
Location/Focus .area 300 blk Columbia, 000 blk E Hastings 
Day April ,6, 2023 

Key Ope·rational Challenges/Updates (none vs. describe) 
Urban Issues team (UI) • None 
(on Hastings) 
AOCS liaison team {ALT) ·• 3 addi iona shelter beds allocated 
{on Hastings) 
Impound & Staging team (IS) • Camp ire was ,lit under the ramp near 800 Quebec, called VFRS. VFRS 
(@ ,Quebec) have not vet arrived on scene, but fire is out already 

Employee Wellness Check (OK vs. not OK comment5) 
Urban, Issues team (UI) OK • Protesters ver:bally harassing Ul lead and one of ALT staff 
AOCS liaison team ,(ALT) • ALT staff taken ou offield "'2pm, due to fat,ig e 

OK • ACCS staff from ENG DOC available to cover, if eeded, 
but ALT confirms OK with r,educed t eam of 3 people 

Impound & Staging team (IS) OK • 
Known Impacts to City and ~ark Board Sites !none vs. describe impacts) 
Carnegie cc • None 
OTES P.a~ks / • Pigeon 
facilities People gat ering. in Pigeon Ond uding person decamped from 000 blk), 

settlnJ! up tent and plannine: to hold ceremonial fire 

Metrics 
For this time 1period Cumulative 

# structures down (of 81) 7 ➔ 21 
6 of 6 {300 blk Columbia), 
1 of 1 (000 blk E Hastings) 

# people impacted (estimate) 6 16 
# propane tanks removed 0 1 (l 'big) 
# people whose Items impounded 0 4 
#totes impounded and stored (estimate) 0 3 
# shelter beds allocated (of 10) 3 people 7 people 
Note: Counts oday wl I be for number o 
people. 



From: McDermott, Jonathan 
Sent: Thursday, April 6, 2023 1:57 PM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: 1pm update

Apologies for the delay.

1pm update
Stats below are up to 12:45pm
Map below up to date (blue area today)
Team now working on unit blk E– finished 300 Columbia
Protesters being verbally abusive to City staff

Thanks
Jon
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Time period llam-12:45pm 
Location/Focus area 100 b.11<.E Hast·ngs 
Day April 6, 2023 

Key Operational Challe1 ges/Updates (none vs. describe) 
Urban Issues team (UI) • none 
(on Hastings) 
ACCS raison team (ALTj • VCH took an occupan from 200 ., I E Hastings NS or healt h care 
(on Hastings] 
Impound & Staging team (IS) • none 
(@Quebec) 

Employee Wellness Check {OK vs. not OK comments) 

Urban Issues team (UI) OK • 
ACCS liaison earn {ALTI OK • 
Impound & Staging team (IS) OK • 

Known Impacts.to City and Park Board Sites 1( one vs. describe impacts) 
carnes·ecc • None 
OTES Parks/ • None 
facilities • Update on Cooper: all clear 

Metrics 

For this time period Cumulative 
# structures down (of 81) ,6 of 6 (100 blk. E Hastings) 14 
# people impacted (estimate) 7 0 

110:30-12:30} 

# propane tanks removed {10:30-12:30) 1 (1 bi~} 1 (1 bi~} 
# people whose 'items ·mpounded 4 4 
(10:30-12:30) 

# totes impounded and :stored (estimate) 3 3 
(10:30-12:30) 

# shelter beds allocated (of 7) 3 peop e 4 people 
Note: Counts oday will e for number o 
people. 



From: McDermott, Jonathan 
Sent: Thursday, April 6, 2023 11:36 AM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: 11am update

11am update
Stats below are up to 11am
Map below up to date (blue area today)
Team now working on 100 blk E (7 new structures)
Minimal protests, one organization set up a table and handing out tents at 300 Columbia

Thanks
Jon
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Time periodl 9-11,;;m 
l.ocation/Foc:us area 200 hlk: E 'Hastings & 300 .!;ill.. Main 
Dav Aor116 2023 

Key Operational Challe11ges/Updates {none vs. describe) 

Urban Issues team {UI) • None 
(on :Hanings1 • Updarejrom EOOApr 5:incident at 6:50pm where a p o estorgot on 

a swe eper whe driver was t rnin-g e3st on Qirdova from . ain. 
Drive r saw t e JU!rso -s feet in e irror and stopped t e veh' e 
and he protestc-r got off again. 

ACCS liaison team (All:} 
(on Hastings] 

• Worki ng with VCH to get ;. ocrupa 

Impound & Staging team. (ISJ 
@Quebec 

• So-me additiona I she 
• none 

Employee Wellness Chec;k {OK vs. not OK+ com ems) 

Urban Issues team (UI) OK • 
ACCS liaison team (All} OK • 
Impound & Stagiog team (IS) OK • 

Known Impacts to City and :Park 'Board Sites (no e vs. describe impacts) 

carnegjeCC • No iss e; 
• Fu lly ope VPL ope , ea ing Centre 

DTESPadcs/ 
facilities 

Metrics 

• 
• 

# structures down (of 81] 

# people impacted (estimate] 
# propane tanks removed 
# people whose items impounded 
# totes impounded and stored {estimate) 
# shelter beds allocaled ( of 7 I 
Note: co oday ~11 be f r umbe o 
11eo"'"'-

ed led 

ear 

For this time period 
8 (6 on 2 0 ~ 2 
on Mainl 
3 
0 

0 
0 
1 person 

Cumulative 
8 

3 
0 
0 
0 
1 person 

Updated Day1 Cumulativemetrks (based on PEO fOD impo ndmenr summary, Quebec s orage EO.O counrs} 

Cumulative· 
# structures down (of 81) 67 
ii people impacted [estimate) 36 

# propane tanks removed 49 
# people whose items irnpounded 20 
# totes impounded and stored! 61 
fl shelter beds allocated (of 18} 10 peopte 8 beds (i.e. includes 2 couples) 



From: McDermott, Jonathan 
Sent: Thursday, April 6, 2023 9:45 AM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: RE: 9am update

Updated info from Parks
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From: McDermott, Jonathan 
Sent: Thursday, April 6, 2023 9:21 AM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: 9am update

Good morning
Start of day update

Stats below are up to date
Map below based on Tuesday count (blue area underway)
Flushing and sweeping overnight
Approx 10-15 new structures set up overnight

Thanks
Jon
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Time period 9:00am 

Location/Focus. area National Yards 

Day 2. {Thurs April 6, 202.3) 

Key Operational ,challenges, (none vs_ describe ch ~llenges) 

Urban Issues team (UI) • None 
Ion Ha.stings) 

ACCS liaison team [AILTJ • None 
(on Ha.stings] 

Impound & Staging team !IS) • None 
(@Quebec) 

Employee Wellness Check (OK vs _ not OK comments) -
Urban Issues team (UI) 

0 • 44 Eng staffon~site 
Ion Hastings) 

ACCS liaison team [AILTJ 
0 • 4 ACCS staff on-site 

{on Hastings] 
Impound & Staging team :(IS) 

0 • 5, Eng, staff on-site 
(@Quebec) 

Known Impacts to City and Park Board Sites (none vs_ escribe impacts} 
carnegie community Centr e • N,one 

CRAB Park ·•· None 

Other: • 
Other: • 

=!Metrics 

For this time period cumulative 

# structures down 0 O(day 1-67} 
lot st) 
# people impacted 0 o (day 1- 35} 
I estimate) 

# propane tanks, removed 0 o (day 1-49) 
# people whose items 0 o (day 1 -13} 
impounded 
# totes impounded and 0 o (day 1-42} 
stored 

# shelter beds allocated 0 O (day 1- 8} 
lofX} ,-



From: McDermott, Jonathan 
Sent: Wednesday, April 5, 2023 6:45 PM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: RE: End Of Day Update

And from Parks

From: McDermott, Jonathan 
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• Andy Livingstone 
• 10 ppl experiencing homelessness around the washrooms 
• Drug usage 1n men·s washrooms 
• Rangers p1clcmg up 2 x needles 
• Locked public washrooms 
• Drug dealer oo o erp ss 

• Linear to Str a hcona 
• 1 grey and orange en with canopy, complied vilh pac ng dO\· n ten 

• Thornton 
• l vendor, 0 ents 

• v,aory Square 
• 1 tent reported on the south side 

• Wendy Poole 
• 1 slttper under a tarp, compiled 

• Pigeon 
• Rangers onSlte, bu staying 10 vehicles as per SOP 

NOTE: Parks will update internally every 4 hrs overnight. ENG DOC will send update with overnight 
P rks imparts first thing morning of Apr. 6/23 



Sent: Wednesday, April 5, 2023 6:32 PM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: End Of Day Update

Hi All
End of day update

Stats below are up to date
Map below is up to date (green complete)
Cleared 67 of 81 structures
VPD and COV field crews stood down and leaving encampment zone

Thanks!!!
Jon
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# meal tickets distributed 57 



From: McDermott, Jonathan 
Sent: Wednesday, April 5, 2023 5:13 PM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: 5pm Update

5pm update
Stats below are up to 4:30pm
Map below is up to 4:45pm (green complete)
Both 000, 100, 300 blocks and Carrall st. now cleared of structures (61 of 81)

Thanks
Jon

City of Vancouver - FOI 2023-212 - Page 12 of 65

r····· 
I 

I , 

I ; 
: , 

I 
t ..... 

........................ 

I 

-···-·-·""••--·--··----- -------·----------
; 

' I 
j 

3:30pm➔r--l ----..... ~ 

I" 
·-·-·- ······-----·-··' 

" I 



City of Vancouver - FOI 2023-212 - Page 13 of 65

~NG~ 
N'o!e, COV m e.di'a1 ~a!l1 r,eJ:lorted sepa,rateiv 

Time l(il1!tiodl :t:4.Spm - 4:30pm f5"'"re metrirr 2:3&-l<J!.::30pmf 
,lo.c;ation,/Focus are.1 3_00 b:k>c:k i, Hastings. 
Oay- April 5 2023 
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IJmbao Issues. team {UI) • Slow ~ ll 0 · 3.00 b cr 
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OK 
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■, 

OJ)p,e h.:imer :DUS Parks/ 
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From: McDermott, Jonathan 
Sent: Wednesday, April 5, 2023 3:05 PM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: 3pm Update

3pm update
Stats below are up to 2:45pm
Map below is up to 3:00pm (green complete)
Both unit and 100 blocks and Carrall st. now cleared of structures (55 of 81)

Thanks
Jon
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lime period• 12:30pm -2:45pm 

Loc;ation/Focu.s are~ 000 block E Hastings; 300 c.arcaJI St 

Dav April 5, 2023 

Kev Operationat Challeni:es ( one vs. describe chal enges) 

Urban Issues team {UI} • Protests on Columbia St 
· onHa5tin s 
ACCS liaison team (ALT} 
(on Ha5tings) 

• EMS called for d ient in critical cond' -on, but EMS isat Gore/dldri't 
shOl.v up 

• Co rmi g -30 possibleaddition.al.she l e,r spaces from BC Ho sing 
• Po · i11e · eedback from occupants :about d" rlb ·on of badcpacks 

• 2:25p e aiming down, 
Impound & Staging team (IS) 
@Quebec 

•· none 

Employee Wellness. Check {O vs. not OK+ com ems] 

Urban Issues team (UI) • 
fonHastin!!sl 

OJ< 

ACCS liaison team IALT) ·• 
{on Ha5tings) 

OK 

lmpouJ1d &Stagincteam (IS] • 
l16>0uebed 

OK 

Known Impacts to City and !Park Board Sites (none vs . describe impacts) 

Clrnegie CC • None 

OTES Parlcs / ■ Oppe heimer 
facilities o Approx. 40 people ga e ·ng 

o Gatheri g is p,eaceful so far, Mood is light wi~h drum ing and singing. 
o ;25p : ce emoni 2l gatl\eri ng - ished, r:ieople dispersing 

• ~e,Ui~~CC, Creekside a di Victory Sq are 
o Peop e that we re gat ering at ese sites eft o join g:a e · ng at 

Opp;mheimer 

• T omton 
-o 6 peop e arriwd at site, butqui.e at is t ime. The•, a re gathe(ngon nearby 

an_· property, and ra gers are worki g with transit police. 

• Pigeon 
o Ran"'ers onsite· but sta i i vehicles .as er SOP 

Metrics 

For thls tim~ pe(iod, Oumulati\le· 
# structures down (of 81) 19 (12 tJS, 7 SS) 5S (33 HS, 21 SS, 1 on Cana.JI) 
# people impacted 10 26 
lestimatel 
# propane tanks removed 6 (0 big, 6 small) 45- (13 big, 32 small) 
# people whose items, impounded' l 6 
# totes impounded .and stored 4 17 

lestimatel 
# shelter beds atloca1ed [of 12) 0 5 



From: McDermott, Jonathan 
Sent: Wednesday, April 5, 2023 12:57 PM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: 1pm Update

1pm update
Stats below are up to 12:30am.
Map below is up to 12:45pm
Protestors currently preventing advancement of crews on unit block, work underway but
limited to west end of block – slow moving.

Thanks
Jon
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ENG~ 
Nate: COV edia scan reported separately 

Time period 10:30am - 12:30pm 
Location/Focus are.11 100 block E Hastings; Moved to unit block ~11:40am 
Dav· Aoril 5. 2023 

Key Operational Challenges (none vs. describe challenges) 

Urban Issues team (UI) • Protests on Col mbia St 
Ion Hastin!!'sl 
ACCS liaison team jALT] • An addi · ona 16 she :ter beds available, increaslng total 
1(on Hastings] 
Impound & 5tag,ng team (IS) • none 
{@Quebec! 

Employee Wellness Che<>k Ok 11s. not OK com ems} 

Urban Issues team iUI) 
on Hastin 

OK 

staff 

ro 

ACCS liaison team IALT) 
(on Hastings) 

OK 
Some service pro -ders 1n e area approached ALT 
staff say the',' are tJpset/s ould have bee ghle 
more no ·ce 

Impound & 5tagi:ng team 115) 
uebec 

ox 

Known Impacts to City .and 1Park Board Sites I no e vs_ descrlbe impacts) 

Carnegie CC • None 

DTES Parks • eari g tents ~ 
(CRAB, Andy o Pigeon - 4 patrons, 3 shopping carts, but no term, eepers or 
Liv, Sun Vet Sen, 
Trillium, etc. 

Pa ladin g ard approached by lone male aski g how many guards on site & 
ho rs cf operation 
Site super~isor mon· 01fog ior any increase in peop1e· around the building, 

Metrics 

For this time period Cumulative· 
# structures down (of 81) 15112 NS, 3 SS) 27 (17 NS, 10 SSJ 
# peopl.e impacted 3 16 
I estimate} 
# propane tanks removed 8 (3, big, 5 small] 39 ◄13 big, 26 sm;;,11) 
# people whose items: 3 5 
1impounded 
# totes impoumted and 7 l3 
stored [estimate) (nore: 10:3Da co nr:s:no (J 

hove been 6/ 
# shelter beds allocated (of 4 5, 

121 

6 to -2 



From: McDermott, Jonathan 
Sent: Wednesday, April 5, 2023 10:53 AM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: 11am Update

11am update
Stats below are up to 10:30am.
Map below is up to 10:45am…we now have the 100 block fully cleared of all but one structure.

Thanks
Jon
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{ 

ENG~ 

Note: COi/ edia scan r'-!ported separately 

Time period 8 :30am - 10:30am 

Location/Focus area 100 bloclt E Hastings 

Dav Apriif 5 2023 

Key ·Operationa·f Challenges (none vs. d.escr ibe challenges} 

Urb,m Issues team [UI} • no e· 
[on Hastings} 
ACCS liaison team (ALT) • no,:ie• 
[on Hastings) 

Impound & ·Stagjng team [ISi • no e· 
rllil Ouebed 

Employee Wellness. Check {OK vs. not OK+ com ents} 

Urban Issues team (UI) • 
[on Hastinesl 

OK 

ACCS li aison team (Al T) • 
(on Hastings) 

OK 

Impound & Stagjng team [1S1 •· 
[@Quebecl 

OK 

Known Impacts to •City and Park Board Sites {none 11s. desc~ibe impacts) 

Carnegie 

Community 
Centre 

• oving Oppe heimer st.iffto Carnegie CC (du e to an ·dpa ed protestat noon) 

• Libra ry and ea m ing Centre have d 1osen ·o close, rest of Centre is ope 

• or t e day 

DTESParks 

(CRAB, Andy 
li\l, Su:n Yet 
Sen, Trillium, 
etc.t 

Metrics 

• Oppenheimer - potential protest 

• a earing tents: 
o CRAB So h d e·ared 2 tents 

o Sun YetSenclearedl et 
o Andy Liv cleared 1 en + l tru k load of items 
o Trillium clearin 2 tents i r o ress 

For t his ti me period OumulatiYe 
# structures down [of 81) 12 (5 NS, 7 SS) 12 [5 NS, 7 SS) 
# people impacted B 13 
[estimate~ 
# propane tanks removed 31 (10 big, 21 small) 31 [10 big, 21 small ) 

# people w hose items 2 2 
impounded 
# totes impounded and 8 8 
stored (estimate), 

# shel tef beds aJlocated l l 
(or 6• 

--·-· 
. : 
·_r··,_:~---~4s;rt 

·-------··--------,.-···-------- --=----
J I I I 



From: McDermott, Jonathan 
Sent: Wednesday, April 5, 2023 9:24 AM
To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, Iain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>
Subject: 9am Update

Morning All - See below, any questions just let me know
Jon
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Other: • 

J:01 lhiJ lim ~•lo Cumulaf 
0 0 

0 0 

0 0 
0 0 

pounded and 0 0 

Uoc d 0 0 



Jonathan McDermott, P.Eng (he/him)
Acting Director, Solid Waste Management
Engineering Services | City of Vancouver
jonathan.mcdermott@vancouver.ca
604.871.6241

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the
xʷməθkʷəy̓əm (Musqueam), Sḵwx̱wú7mesh (Squamish), and səlilwətaɬ (Tsleil-Waututh) Nations
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From: "LaClaire, Lon" <lon.laclaire@vancouver.ca>
To: "Harvie, Taryn" <Taryn.Harvie@vancouver.ca>

Date: 5/2/2023 9:51:22 AM
Subject: Fw: CONFIDENTIAL - Situation Report - March 21-27

Attachments: 2023-03-28 - Situation Report - Hastings Destructuring.pdf

From: Lupick, Dustin <Dustin.Lupick@vancouver.ca>
Sent: Thursday, March 30, 2023 12:41 AM
To: Tran, Tan <tan.tran@vpd.ca>; LEE, Rich <rich.lee@vpd.ca>; Gailus, Ali <ali.gailus@vpd.ca
WHYSKER,Tanya <tanya.whysker@vpd.ca>; CHAPMAN, Don <don.chapman@vpd.ca>; Meer
Dave <dave.meers@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>;
Caitlin.Etherington@vch.ca <Caitlin.Etherington@vch.ca>; Stephane.Partridge@vch.ca
<Stephane.Partridge@vch.ca>; Elizabeth.Holliday@vch.ca <Elizabeth.Holliday@vch.ca>;
Verena.Weigle@vch.ca <Verena.Weigle@vch.ca>; Melles, Bruk <Bruk.Melles@vancouver.ca>
Zupan, Mike <mike.zupan@vancouver.ca>; Lam, Phoenix <Phoenix.Lam@vancouver.ca>; Tait
Godfrey <Godfrey.Tait@vancouver.ca>; Shamess, Albert <Albert.Shamess@vancouver.ca>;
Scollard, Taryn <taryn.scollard@vancouver.ca>; Sidwell, Amy <Amy.Sidwell@vancouver.ca>;
Parker, Lisa <Lisa.Parker@vancouver.ca>; Zak, MaryClare <MaryClare.Zak@vancouver.ca>;
Lepps, Betty <Betty.Lepps@vancouver.ca>; Peterson, Darren
<darren.peterson@vancouver.ca>; Singh, Sandra <Sandra.Singh@vancouver.ca>; Mauboules,
Celine <celine.mauboules@vancouver.ca>; Rana, Preet <Preet.Rana@vancouver.ca>;
McDermott, Jonathan <Jonathan.McDermott@vancouver.ca>; Amrolia, Armin
<Armin.Amrolia@vancouver.ca>; Baker, Sue <Sue.Baker@vancouver.ca>; Heidi Hartman
<hhartman@bchousing.org>; Allison Dunnet <adunnet@bchousing.org>;
wvalenci@bchousing.org <wvalenci@bchousing.org>; Carmen Hall <chall@bchousing.org>;
Nicole O'Connor <noconnor@bchousing.org>; Moss, Bob <bob.moss@vancouver.ca>;
Mochrie, Paul <Paul.Mochrie@vancouver.ca>; LaClaire, Lon <lon.laclaire@vancouver.ca>;
Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Trudeau, Matthew
<Matthew.Trudeau@vancouver.ca>
Subject: CONFIDENTIAL - Situation Report - March 21-27

Hi everyone,

Please see attached situation report for March 21-27.

Outlook at Situational Awareness

Sanitation
Impoundments 
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March
21st

000 blk W Hastings
(South Side) and 400 blk
E Hastings (South Side)

Five (5) impounds
(personal
belongings were
taken into
temporary
storage)
Two (2) structures
were left on 400
blk E Hastings
(South Side),
occupants were
still working on
getting belongings
into storage carts

March
24th

300 blk Gore Ave (West
Side)

Three (3)
impounds
(personal
belongings were
taken into
temporary
storage)
Street was cleared
and all structures
were removed
Advocate groups
were present 

Removal notices provided to the following locations to revisit the sites.
300 blk Dunlevy Ave (East Side) 
300 Main St (West Side/ East Side) 
300 Columbia St (West Side /East Side)


As of March 28th, there are 85 structures remaining along Hastings St.
There has been an overall steady increase since early February. 
Average 3,620 kg material removed per day 
Mission Possible continues street cleaning contract with positive results
(power washing, litter picking and cleaning)
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Parks:
Fifty-two (52) Tents in North Area of Crab Park,  two tents identified in other
DTES parks
Continue to working with campers  re guidelines and processes in the park
and continue to attend once per week
Currently 10-15 individuals staying in Crab Park overnight
Increase in number of tents as spring approaches

Significant Changes/ Updates

VFRS:
Thirty four (34) Outdoor fires along and around Hastings Street
encampment responded to by Strathcona and DTES Fire Halls between
March 21st-  March 27th. 

VFRS
Metrics

Mar
21

Mar
22

Mar
23

Mar
24

Mar
25

Mar
26

Mar
27

#
of outdoor
fires
responded
to by Fire
Halls 1:
Strathcona,
and #2:
DTES

6 5 2 4 4 5 8

Note: There were three additional fires responded to by FH 8: Yaletown in and around the
downtown south area

Three (3) significant fires over weekend; 500 block E.Hastings and one on Pender
Street; both under investigation with VPD for cause 
Increase in intentionally set outdoor fires

ACCS:
Six individuals housed during reporting period; 16 additional individuals accepted
offers of shelter during reporting period. Individuals who are accepting an offer of
shelter have often previously accepted shelter offers.
Currently 20 active allocations; 20 of the 8 are waiting for room to be ready after
accepting offer. 
Outreach were out on weekend both days connecting with individuals 

VCH:
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Bi-weekly outreach metrics regarding the number of clients seen during health
walks. Reporting is for multiple days; data does not indicate unique individuals.

VCH Metrics

Outreach
Days

March
13th,
16th,

20th and
23rd

Number of
Connections

267

Number of
referrals to
teams

15

Number of
direct
clinical care
provided

22

Additional Shelter Info
Specific shelters are holding beds for individuals from Hastings and Crab Park
through a direct referral process.
Process: BC Housing connects with shelter providers daily and informs the City's
Homelessness Services Outreach Team where there are bed vacancies. If outreach
identifies individuals that have accepted a shelter offer, they will notify BC Housing
and contact shelter provider to access the bed. 
In addition to the 20 beds at 875 Terminal, there are eight additional sites that are
holding beds specifically for Hastings and Crab Park, as outlined below:

Provider Shelter Beds Available Beds he
PHS New Fountain Shelter As available 10 PM
CBG 1st Ave As available 3 PM
CBG Metson As available 3 PM
CBG Hornby  As available 3 PM
First United First United (Women’s side)  As available 3PM
VAFCS 1660 E. Hastings 30 beds 2 PM
Lu’ma Na�ve Housing Society Klahowya Tillicum Lalum 20 beds n/a 
Lookout *NEW* Yukon Shelter As available 3 PM
Lookout *NEW* Al Mitchell Shelter As available 3 PM

Dustin Lupick
Social Planner
Housing and Homelessness Services | Arts, Culture & Community Services
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City of Vancouver
Office: 604-404-0230
Pronouns:  he/him/his

Acknowledging that I work and live on the unceded territories of the xʷməθkʷəy̓əm (Musqueam), Skwxwú7mesh
(Squamish), and səlilwətaɬ (Tsleil-Waututh) nations.
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~ TYOF 
VANCOUVER 

Event Name 

Date 

Time 

Situation Report 
Hastings De-Structuring 

March 28, 2023 (Week 25) 

N/A 
March 21 - March 27 

N/A 
N/A 
Dustin Lupick, Social Planner 

Reporting Period 

EOC Activation Level 

EMBC Task# 

Reviewed By 

Authorized by Bruk Melles, Director, Homelessness Services 

ACCS CONTACT INFO Email: bruk.melles@vancouver.ca 

CONFIDENTIAL - Situation report - Hastings Destructuring 
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~C~UVER Outlook & Situational Awareness 
Sanitation 

• Impoundments 

March 21st 

March 24th 

000 blk W Hastings (South Side) and 400 blk E Hastings (South Side) 
• Five (5) impounds (personal belongings were taken into temporary storage) 
• Two (2) structures were left on 400 blk E Hastings (South Side), occupants were still working on getting 

belongings into storage carts 

300 blk Gore Ave (West Side) 

• Three (3) impounds (personal belongings were taken into temporary storage) 
• Street was cleared and all structures were removed 

• Advocate groups were present 

• Removal notices provided to the following locations to revisit the sites. 

• 300 blk Dunlevy Ave (East Side) 
• 300 Main St (West Side/ East Side) 
• 300 Columbia St (West Side /East Side) 

• As of March 28th, there are 85 structures remaining along Hastings St. There has been an overall steady increase since early February. 

• Average 3,620 kg material removed per day 
• Mission Possible continues street cleaning contract with positive results (power washing, litter picking and cleaning) 

Parks: 

• Fifty-two (52) Tents in North Area of Crab Park, two tents identified in other OTES parks 

• Continue to working with campers re guidelines and processes in the park and continue to attend once per week. 

• Currently 10-15 individuals staying in Crab Park overnight 

• Increase in number of tents as spring approaches 
CONFIDENTIAL - Situation report - Hastings Destructuring 
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~C~UVER Significant Changes/ Updates 
• VFRS: 

• Thirty four (34) Outdoor fires along and around Hastings Street encampment responded to by Strathcona and OTES Fire Halls between March 21st- March 27th . 

VFRS Metrics -------# of outdoorfires responded to by Fire Halls 1: Strathcona, and #2: OTES 6 5 2 4 4 5 8 

Note: There were three additiona l fires responded to by FH 8: Yaletown in and around the downtown south area 

• Three (3) significant fires over weekend; 500 block E.Hastings and one on Pender Street; both under investigation with VPD for cause 
• Increase in intentiona lly set outdoor fires 

• ACCS: 
• Six individuals housed during reporting period; 16 additiona l individuals accepted offers of shelter during reporting period. Individuals who are accepting an offer of 

shelter have often previous ly accepted shelter offers. 

• Currently 20 active allocations; 8 of the 20 are waiting for room to be ready after accepting offer: 

• Outreach were out on weekend both days connecting with individuals 

• VCH: 
• Bi-weekly outreach metrics regarding the number of cl ients seen during health wa lks. Reporting is for multiple days; data does not indicate unique individuals. 

VCH Metrics 

Outreach Days 

Number of Connections 

Number of referrals to teams 

Number of direct clinical care provided 

267 

15 

22 

CONFIDENTIAL - Situation report - Hastings Destructuring 
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~C~UVER Additional Shelter Information 

• Specific shelters are holding beds for individuals from Hastings and Crab Park through a direct referral process. 

• Process: BC Housing connects with shelter providers daily and informs the City's Homelessness Services Outreach Team where 
there are bed vacancies. If outreach identifies individuals that have accepted a shelter offer, they will notify BC Housing and 
contact shelter provider to access the bed. 

• In addition to the 20 beds at 875 Terminal, there are eight additional sites that are holding beds specifically for Hastings and Crab 
Park, as outlined below: 

Provider Shelter Beds Available Beds held until 

PHS New Founta in Shelter As available 10 PM 

CBG 1st Ave As available 3PM 

CBG Metson As available 3PM 

CBG Hornby As available 3PM 

First United First United (Women's side) As available 3PM 

VAFCS 1660 E. Hastings 30 beds 2PM 

Lu'ma Native Housing Society Klahowya Tillicum Lal um 20 beds n/a 

Lookout *NEW* Yukon Shelter As available 3PM 

Lookout *NEW* Al Mitchell Shelter As available 3PM 

CONFIDENTIAL - Situation report - Hastings 
De structuring 
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~C~UVER Key Progress Metrics: Structures 

Weekly Metric (March 21-27) 

Destructuring 

21/21 # of priority sites cleared 

Ma«h 21-27 fotaJtslnce A1JC 11) 

.. # of tents and structures taken down 
-----

# of new tents and structures on Hastings (b/w Abbott & Gore) 

Net amount of structures taken down I appearing each day 

10 

-10 
Daie 

CONFIDENTIAL - Situation report - Hastings Destructuring 

Structures and people in parks 

for M.r 27 

Andy Livingstone Park 

Crab Park 

Oppenheimer Park 

Strathcona Park 

Mclean Park 

Pigeon Park 

other Parks 

Structures 

1 
0 

1 

0 
0 

0 

0 

People 

1 
N/A 
0 

0 
0 

0 
0 
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Updated Mar 28st, 2023 
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This map shows structures within the 
operational area as captured by the 
structures mapping team 
periodically. The number of 
structures shown on this map may 
not match the total of the daily 
removed/erected structures reported 
by Engineering crews and shown 
elsewhere. The periodic snapshot 
captured by the structures mapping 
team shown here should be 
understood as the definitive number 
of structures remaining. 
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~C~UVER Cumulative and Daily Metrics Tracking 
Visual representation of destructuring operations expressed by daily values (left y-axis; bars) and cumulative 
momentum of progress (right y-axis; trend lines). 
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Dates 

*Note: The number of priority sites changes frequently as the operation evolves 
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~C~UVER Shelter 
Shelter Beds 

Average 10 
Available spaces 

each day 

152 
Accepted* 

(Aug 17-March 28} 

Carnegie Outreach 

Accepted offers of she lter* 

This data represents the range of shelter spaces available daily. The data will fluctuate as people 
move in/out of shelters. There are spaces that have been reserved at one shelter for individuals 
who are currently staying outside on Hastings Street; they are accessed through direct referral 
from the City's Outreach team. Individuals who are staying in a shelter with reserved beds may 
stay for a short or Jong time. Individuals may leave a shelter due to receiving housing, returning to 
unsheltered homelessness, or many other reasons. There are plans to increase shelter capacity. 

This data represents the total number of people who have been connected to a shelter space. 
Outreach staff contact the shelter, reserve a bed for individuals, and support individuals with 
intake at the shelter. Individual stays or length of stay are not tracked by City Outreach 
staff. While a cumulative number is reported, it does not necessarily reflect the number of 
people currently staying in shelter as people may leave or transition out of shelter. 

11111Nii3il~i!ii~IJll~ifii~iii~ii 
0 2 5 0 3 6 0 

*This does not represent unique accepted offers of shelter. The same individuals may accept multiple offers of shelter. 
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~C~UVER Housing Metrics Snapshot - Current State 

Actlw CumulatMi 

Numbe, of people needing hous111g/shelter 109 4Ml 

Alloc•tions: Present housing units available for occupancy 14 Unclear 

Allocations: Unit has been brought to allocation table as 

rec1dy but is a.nrently i.s In question d ue to the service 6 Undear 
I orovider not able to tenant the unit for a variety of reasons 

TOT Al. AUOCA TIONS In process. Includes units ready for 

OOCUpa""f and 'units In quntlon' 
20 114 

Allocotlons waiting for housing provider ROOM 
7 N/A 

READINESSS maut/;nterv;ew 
Alfo,orions waiting for more information on dienr from 

0 N/A 
Outreach before Interview 

Allocations wo,ting for cHent to attend interview 5 N/A 

Interview offers being considered by dients 0 N/A 

Allocation offers being considered by cl,enrs 0 N/A 

Uniu offers accept~d, waiting for room to b~ reo dy 6 N/A 

Unit offers acc,:pted, c//ent ha• keys, rrnt paid, 
2 N/A 

waiting for d/enr to move In 

Durl111 Report!,. Cumulative 
l'fllod 15lncaJ11lv 251 

Housing ,ooms/units offers made to clients by housing 
6 105 

lorovide.r 

Housing rooms/uni\s offer rejections (client) 0 18 

Housing looms/units offers accepted, moved in 6 87 

Housing room/unit offer rejections resulting in clients 
needing re-allocation (housing provide, or BCH) 

2 56 

0-current to March 18 

Active: The number of individuals in needs of housing/shelter on reporting date, 

Active: The current number of housing rooms/units available for ooo.Jpancy a, of the reporting date. 

Active: Flooms are currently delayed either due ro repairs not being completed or other reasons provided by 

the- service provider. 

Active: The current number of individuals who have been allocate<l an available room/uni t as ol 1eportlng 

date. This number cannot be higher rhan present rooms/units available as all allocation~ are ried c:Urectlv to 
aunft 

Active: lndMduals that have beer\ allocated housing room/unit and a,e waiting to meet the service provider 
and have a housinR interview as of reoortina date. 
Aclive: Individuals that have been a llocated a hou~ing room/unit and conducted an [nterview. Carnegie is 
!providing service provider with more information reRarlnR the client. 
Active: Individuals that have been allocated a room/unit and are currently waiting to have an interview with 

housinR. Drovider 

Active: tndividuals that conducted an interview, are considering ;f they want to move Into .specific housins 
room/unit. 
Active: fndividuals who have already had a succesful Interview and are cunenrly deciding if they want 10 

move in to the soecific housina room/unit 
Active; The number of dients that accepted c1 housing room/unit during reporting period, but have NOT 
moved i II yet. 

Active: The numbe, of clients that accepted a housing room/unit during reporting period, but have NOT 

moved in yet. 

~ durl"I ~ p■riod 

Active: The number of,people who have received housing offers lrom service provider as of the reporting 
loeriod date 

Active: The number of housing rooms/units that were rejected by a client during reporting period 

Active: lhe number o f clients that accepte<l a housing room/unit during reporting period, but have moved In 
yet. There has been a historical error In placements where one person has bee11 recorded as having moved 

In, when this was not the GJse. Thls count has reduced the overall number by one which we now believe to 
be corre,t. 

Active: The number of clients that did not obtain housing/ unit at some point during the process during 
reportl11g period. Their file will be returned to allocations table. 

CONFIDENTIAL - Situation report - Hastings 
D estructuri ng 

Deflntlon of Cummulatlve ls d- b■tw-Julv 25th and~ ... date 
Cumulative: Tho number of individuals that have at any point been in need of 
housing/shelter since July 25. If someone cycles in and out of housing/shelter 
they are only counted one lime. 
Ctimulative: The number of housing rooms/units that have been brought 
forward to the allocations table since Julv is. 

Cumulatlve: The number of individuals who have been allocated a housing 

room/unit since the process began July 25th (res,irdless of outcome). 

N/A 

NJA 

N/A 

N/A 

N/A 

N/A 

N/A 

Deflntlan of Cummulatlva ls d-b- July 25th and l'9p0rting d-

The number ol housing rooms/units that have been o Hered to a d1ent by a 
t>ou~in• orovlder 
The numbe, of housing rooms/units that a dfeni has rejected after recetvins 

an offer from a housimt provider 

The number or housing rooms/units where a client has accepted and offer, and 

cl lent HAS moved In. 

The numbe, or dients that did not obtain housing/ u 11lt at some point during 

the process during reporting period. Their Irle will be returned to alloaitrons 
table. 
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~C~UVER Detailed Metrics 
Destructuring 

De-construction Metrics ■■■■■■■ Total (Since Aug 
17) 

# of priority sites cleared 21/21 21/21 21/21 21/21 21/21 21/21 21/21 21/21 

# of tents and structures taken down 5 2 0 5 2 3 4 615 

# of new tents and structures on Hastings between Abbott and Gore 1 0 0 0 0 0 3 207 

Tonnage of material removed (kg) 3770 2990 4160 4170 4115 3005 3150 683,720 kg 

# propane tanks removed 4 15 4 10 4 7 4 1,627 

# of Eve lyne Saller meal t ickets d istributed by ENG teams 6 10 4 10 4 4 0 1,088 

0# of carts distributed by Sanitation 5 0 0 16 2 2 0 462 

# of Operations Workers (i .e. ops workers, drivers, etc.) deployed for Urban Issues by ENG (may include areas outside 9 8 6 10 7 7 10 N/A 
Hastings operational area) 

# of Supervisors deployed in-field by ENG (i.e. sub-foreman) 5 4 2 6 5 5 4 N/A 

# of Managers deployed in-field by ENG (i.e. exempt) 1 1 1 1 1 1 1 N/A 

# of VFRS Inspectors deployed 4 2 3 3 0 0 3 N/A 
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~C~UVER Detailed Metrics - Parks and Communication 
Monitoring Parks 

New Sheltering In OTES Parks (Weekly) 

Andy Livingstone 

Park Crab Park Oppenheimer Park Strathcona Park Mclean Park Pigeon Park Other parks Total 

Date Structures People Structures People Structures People Structures People Structures People Structures People Structures People Structures People 

Jan 2 0 1 12 N/A 0 0 0 0 0 0 1 0 0 0 13 1 

Jan 9 0 0 10 N/A 0 0 0 0 0 0 0 0 0 0 10 0 

Jan 16 0 0 7 N/A 0 0 0 0 0 0 0 0 1 0 8 0 

Jan 23 1 1 0 N/A 1 0 1 0 0 0 1 0 1 0 5 0 

Jan 30 0 0 0 N/A 0 0 0 0 1 0 1 0 0 0 2 0 

Feb 6 0 0 0 N/A 0 0 0 0 0 0 2 0 0 3 2 3 

Feb 13 2 6 0 N/A 1 0 0 0 0 1 1 0 2 3 6 10 

Feb 20 1 0 0 N/A 0 0 0 0 0 1 0 0 0 0 1 1 

Feb 27 0 0 0 N/A 0 0 0 0 0 0 0 0 0 0 0 0 

March 7 1 1 1 N/A 0 0 0 0 0 0 0 0 0 1 2 2 

March13 0 0 1 N/A 0 1 0 0 0 0 0 0 0 4 1 5 

March 20 0 0 0 N/A 0 0 0 0 0 0 0 0 2 5 2 5 

March 27 1 1 0 N/A 1 0 0 0 0 0 0 0 0 0 2 1 
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~C~UVER Reference: Status of Community Supports 

Support type 

Outreach operations 

Storage in partnership with the Aboriginal Front Door 
Society 

Storage in partnership with Atira 

Short term storage in partnership with PHS 
-=== 

Long term storage (CoV) 

Drop in space 

Location 

N/A 

390 Main 

101 Cardo 

27 W Hast 

987 Cardo 

va 
. 
Ings 

va 

320Alexan der 

Automated Public Toilet (APT) 

Kiosk for APT 

fl Pigeon Park 
========~;;:;;c; 

Pigeon Park 
I 

Mobile Washroom Trailer Gore & Hastings 
__________ ,_, 

CONFIDENTIAL - Situation report - Hastings 
De structuring 

Status 

Operati~nal 
,. 

Operational 

Operational 

Pending 

Ii Operation•I 
Semi-Operational 

o~ratlonal 
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End of document
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From: "LaClaire, Lon" <lon.laclaire@vancouver.ca>
To: "Harvie, Taryn" <Taryn.Harvie@vancouver.ca>

Date: 5/2/2023 9:47:56 AM
Subject: Fw: CONFIDENTIAL - Situation Report - March 28 - April 3

Attachments: 2023-04-04 - Situation Report - Hastings Destructuring.pdf

From: Lupick, Dustin <Dustin.Lupick@vancouver.ca>
Sent: Tuesday, April 4, 2023 9:41 PM
To: Tran, Tan <tan.tran@vpd.ca>; LEE, Rich <rich.lee@vpd.ca>; Gailus, Ali <ali.gailus@vpd.ca
WHYSKER,Tanya <tanya.whysker@vpd.ca>; CHAPMAN, Don <don.chapman@vpd.ca>; Meer
Dave <dave.meers@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>;
Caitlin.Etherington@vch.ca <Caitlin.Etherington@vch.ca>; Stephane.Partridge@vch.ca
<Stephane.Partridge@vch.ca>; Elizabeth.Holliday@vch.ca <Elizabeth.Holliday@vch.ca>;
Verena.Weigle@vch.ca <Verena.Weigle@vch.ca>; Melles, Bruk <Bruk.Melles@vancouver.ca>
Zupan, Mike <mike.zupan@vancouver.ca>; Lam, Phoenix <Phoenix.Lam@vancouver.ca>; Tait
Godfrey <Godfrey.Tait@vancouver.ca>; Shamess, Albert <Albert.Shamess@vancouver.ca>;
Scollard, Taryn <taryn.scollard@vancouver.ca>; Sidwell, Amy <Amy.Sidwell@vancouver.ca>;
Parker, Lisa <Lisa.Parker@vancouver.ca>; Zak, MaryClare <MaryClare.Zak@vancouver.ca>;
Lepps, Betty <Betty.Lepps@vancouver.ca>; Peterson, Darren
<darren.peterson@vancouver.ca>; Singh, Sandra <Sandra.Singh@vancouver.ca>; Mauboules,
Celine <celine.mauboules@vancouver.ca>; Rana, Preet <Preet.Rana@vancouver.ca>;
McDermott, Jonathan <Jonathan.McDermott@vancouver.ca>; Amrolia, Armin
<Armin.Amrolia@vancouver.ca>; Baker, Sue <Sue.Baker@vancouver.ca>; Heidi Hartman
<hhartman@bchousing.org>; Allison Dunnet <adunnet@bchousing.org>;
wvalenci@bchousing.org <wvalenci@bchousing.org>; Carmen Hall <chall@bchousing.org>;
Nicole O'Connor <noconnor@bchousing.org>; Moss, Bob <bob.moss@vancouver.ca>;
Mochrie, Paul <Paul.Mochrie@vancouver.ca>; LaClaire, Lon <lon.laclaire@vancouver.ca>;
Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Trudeau, Matthew
<Matthew.Trudeau@vancouver.ca>
Subject: CONFIDENTIAL - Situation Report - March 28 - April 3

Hi everyone,

Please see attached situation report for March 28- April 3rd.

Outlook at Situational Awareness

Sanitation
Impoundments 
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March  28th 000 blk E Hastings (North Side)
and 300 Dunlevy Ave

Six (6)
impounds
(belongings were
taken into temporary
storage)

On the Unit blk
E Hastings the crew
focused on the west
side, specifically
clearing the entrance
to
Providence Crosstown
Clinic

March  29th 300 blk Main St (West Side/ East
Side)

Three (3)
impounds
(belongings were
taken into temporary
storage)

One (1)
structure remained;
occupant was
working on putting
belongings into carts

Advocate
groups were present 

March 31st 300 blk Columbia St (West Side/
East Side)

Six (6)
impounds
(belongings were
taken into temporary
storage)

Cleared patio
on the East Side of
Columbia St

Advocate
groups were present

As of April 4th, there are 81 structures remaining along Hastings St. 
Average 3,200 kg material removed per day 

Parks:
Forty-eight (48) Tents in North Area of Crab Park,  two tents identified in other DTES parks
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Currently 10-15 individuals staying in Crab Park overnight

Significant Changes/ Updates

VFRS:
Twenty-four (24) Outdoor fires along and around Hastings Street encampment
responded to by Strathcona and DTES Fire Halls between March 28th- April 3rd. 

VFRS
Metrics

Mar
28

Mar
29

Mar
30

Mar
31

April
1

April
2

April
3

#
of outdoor
fires
responded
to by Fire
Halls 1:
Strathcona,
and #2:
DTES

5 4 4 4 2 2 3

Note: There were eight additional fires responded to by FH 8: Yaletown in and around the
downtown south area

ACCS:
Four (4) individuals housed during reporting period; 14 additional individuals accepted offers
of shelter during reporting period. Individuals who are accepting an offer of shelter have often
previously accepted shelter offers. 
Currently 20 active allocations; six of the 20 are waiting for room to be ready after accepting
offer. 
Outreach were out on weekend both days connecting with individuals 

Thanks,
Dustin

Dustin Lupick
Social Planner
Housing and Homelessness Services | Arts, Culture & Community Services
City of Vancouver
Office: 604-404-0230
Pronouns:  he/him/his

Acknowledging that I work and live on the unceded territories of the xʷməθkʷəy̓əm (Musqueam), Skwxwú7mesh
(Squamish), and səlilwətaɬ (Tsleil-Waututh) nations.

City of Vancouver - FOI 2023-212 - Page 42 of 65

1111 



~ TYOF 
VANCOUVER 

Event Name 

Date 

Time 

Reporting Period 

EOC Activation Level 

EMBC Task# 

Reviewed By 

Authorized by 

Situation Report 
Hastings De-Structuring 

April 4, 2023 (Week 26) 

N/A 
March 28 -April 3 

N/A 
N/A 
Dustin Lupick, Social Planner 

Bruk Melles, Director, Homelessness Services 

ACCS CONTACT INFO Email: bruk.melles@vancouver.ca 
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~C~UVER Outlook & Situational Awareness 
Sanitation 

• Impoundments 

March 28th 

March 29th 

March 31st 

000 blk E Hastings (North Side) and 300 Dunlevy Ave 
• Six (6) impounds (belongings were taken into temporary storage) 
• On the Unit blk E Hastings the crew focused on the west side, specifica lly clearing the entrance to Providence 

Crosstown Clinic 

300 blk Main St (West Side/ East Side) 
• Three (3) impounds (belong ings were taken into temporary storage) 
• One (1) structure remained; occupant was working on putting belongings into carts 

• Advocate groups were present 

300 blk Columbia St (WS/ES) 
• Six (6) impounds (belongings were taken into temporary storage) 
• Cleared patio on the East Side of Columbia St 

• Advocate groups were present 

• As of April 4th, there are 81 structures remaining along Hastings St. 
• Average 3,200 kg material removed per day 

Parks: 

• Forty-eight (48) Tents in North Area of Crab Park, two tents identified in other OTES parks 

• Currently 10-15 individuals staying in Crab Park overnight 

CONFIDENTIAL - Situation report - Hastings Destructuring 
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~~c'8uvER Significant Changes/ Updates 
• VFRS: 

• Twenty-four (24) Outdoor fires along and around Hastings Street encampment responded to by Strathcona and OTES Fire Halls between March 28th- April 3rd . 

VFRS Metrics -------# of outdoorfires responded to by Fire Halls 1: Strathcona, and #2: OTES 5 4 4 4 2 2 3 

Note: There were eight additional fires responded to by FH 8: Yaletown in and around the downtown south area 

• ACCS: 
• Four (4) individuals housed during reporting period; 14 additiona l individuals accepted offers of shelter during reporting period. Individuals who are accepting an offer 

of shelter have often previous ly accepted shelter offers . 

• Currently 20 active allocations; six of the 20 are waiting for room to be ready after accepting offer. 

• Outreach were out on weekend both days connecting with individuals 
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~C~UVER Additional Shelter Information 

• Specific shelters are holding beds for individuals from Hastings and Crab Park through a direct referral process. 

• Process: BC Housing connects with shelter providers daily and informs the City's Homelessness Services Outreach Team where 
there are bed vacancies. If outreach identifies individuals that have accepted a shelter offer, they will notify BC Housing and 
contact shelter provider to access the bed. 

• In addition to the 20 beds at 875 Terminal, there are eight additional sites that are holding beds specifically for Hastings and Crab 
Park, as outlined below: 

Provider Shelter Beds Available Beds held until 
PHS New Fountain Shelter As available 10 PM 

CBG 1st Ave As available 3PM 

CBG Metson As available 3PM 

CBG Hornby As available 3PM 

First United First United (Women's side) As available 3PM 

VAFCS 1660 E. Hastings 30 beds 2PM 

Lu'ma Native Housing Society Klahowya Tillicum Lal um 20 beds n/a 

Lookout Yukon Shelter As available 3PM 

Lookout Al Mitchell Shelter As available 3PM 

CONFIDENTIAL - Situation repon - Hastings 
Destructuri ng 
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~~c'8uvER Key Progress Metrics: Structures 

Weekly Metric (March 28- April 3) 

Destructurlng 

21/21 # of priority sites cleared 

Manh 28 -Apn I 3 total (Sina! AA1i 1?} 

.. # of tents and structures taken down ----
# of new tents and structures on Hastings (b/w Abbott & Gore) 

Net amount of structures taken down I appearing each day 
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i 

~ ri "' 

Structures and people in parks 

Andy LiVingstone Park 

Crab Park 

Oppenheimer Park 

Strathcona Park 

Mclean Park 

Pigeon Park 

Other Parks 

Structures 

0 

0 

1 

0 
0 

0 
1 

Pe09te 

N/ A 
N/A 
N/A 
N/ A 
N/A 
N/ A 
N/A 
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Updated April 4th, 2023 
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This map shows structures within the 
operational area as captured by the 
structures mapping team 
periodically. The number of 
structures shown on this map may 
not match the total of the daily 
removed/erected structures reported 
by Engineering crews and shown 
elsewhere. The periodic snapshot 
captured by the structures mapping 
team shown here should be 
understood as the definitive number 
of structures remaining. 
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~/rc'8uvER Cumulative and Daily Metrics Tracking 
Visual representation of destructuring operations expressed by daily values (left y-axis; bars) and cumulative 
momentum of progress (right y-axis; trend lines). 
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*Note: The number of priority sites changes frequently as the operation evolves 
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~ciuvER Shelter 

Shelter Beds 

Average 13 
Available spaces 

each day 

166 
Accepted* 

(Aug 17-Apri/3) 

Carnegie Outreach 

Accepted offers of she lter* 

This data represents the range of shelter spaces available daily. The data will fluctuate as people 
move in/out of shelters. There are spaces that have been reserved at one shelter for individuals 
who are currently staying outside on Hastings Street; they are accessed through direct referral 
from the City's Outreach team. Individuals who are staying in a shelter with reserved beds may 
stay for a short or Jong time. Individuals may leave a shelter due to receiving housing, returning to 
unsheltered homelessness, or many other reasons. There are plans to increase shelter capacity. 

This data represents the total number of people who have been connected to a shelter space. 
Outreach staff contact the shelter, reserve a bed for individuals, and support individuals with 
intake at the shelter. Individual stays or length of stay are not tracked by City Outreach 
staff. While a cumulative number is reported, it does not necessarily reflect the number of 
people currently staying in shelter as people may leave or transition out of shelter. 

0 2 4 4 2 

*This does not represent unique accepted offers of shelter. The same individuals may accept multiple offers of shelter. 

1 
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~~c'8uvER Housing Metrics Snapshot - Current State 

AclM Cumulatlw 

Nun1ber or people needing houslng/shelte1 128 46/ 

Allocations: Present housing units availabll' for occupancy 17 Uncll'ar 

AllocatlonJ: Unit has been brought to allocation table as 
ready but ls currently is In question due to the service 3 Unclear 
l1><ovider not able to tenant the unit fOf a variety of reasons 

TOTAL ALLOCATIONS In ,,_. Includes units rHcly for 
oca,pancy and 'units In question' 

20 119 

AJfocations waiting for /tou51ng pravidl'r ROOM 
10 N/A READIN[SSS ,nnur /;nrerv,ew 

Allocations wo1t1ng for more irl[ormat,on on dient from 
J N/A 

Outreach befan, mtervrew 

A/locations waiting for d1ent to attend l/lterv/ew }. N/A 

/ncen,,ew offers bemg t:at1Sldered by d/enrs l N/A 

AJ/ocauan offers being considered by clients 0 N/A 

Urnu olf ers accepted, wo1tin9 for room to be ready 6 N/A 

Durtns Rapanll• CUmuladve 
P.rlod IS-. .1utv 251 

Housing rooms/units offers made 10 clienl-s by housing 
4 109 

I provider 

Housing rooms/units offer reJet1ions (diem) 0 1a 

Housing rooms/umts offers accepted, m=d in 4 91 

Housing room/unit offer rejections r~ulting ln clients 
needing re-allocation (housing provider or SCH) 

I 57 

Data curnnt to Allf1I 4 

Active, The number of lndlv1duals in nel'ds of houslng/shelte1 011 reponlng date 

Active: Thi' current number of housing rooms/um ts available for occupancy as of the repo,-ting date. 

Anille: Rooms are currently delayed eilher due 10 1epairs not being completed or othe, reasons providl'd by 
the service provider 

Actrlll" The current number of Individuals who have bel'n .illouted an a11allable room/unit as of r(1)0rt1ng 
daro This number cannot be higher than p<e\ent rooms/units ;111.ii1able as all alloc,mons are tied diTec1ly to 
d unit. 
Actlve: Individuals that have bel'n allocated houslns room/u-nit and are waiting lo meet the service provider 
and have a housina interview as of reoortlr,11 date. 
Active: lndividua'5 that h,we been allocated a housins room/unit and conducted a11 inteiView. C.lmegie i$ 

ptOvidina service orovider with more Information reRarinR the client. 
Active: Individuals 1hat have been allocated a room/unit and are curren1ly waiting to have an Interview with 
housin11 orovid~ 
Active· Individuals that conducted an interview, are considering If they want 10 m~ into spedOc housing 
room/unit 
Active: Individuals who have already had a succesru1 lnte,view and are cunently deciding ,r they wan, 10 
move into the so,,clfic housinR roomJ unit 
Act,ve· The number of dlents that accepted ii housing room/unit during reporting period, but have NOT 
moved in vet. 

Data durtna report1111 pariDcl 

Active: The number of people who h,we received hous1ng offers from service provider as of the reporting 
I oeriod date 

Active· The number of housing rooms/unlr\ fhilt were reJec:tPd by a dient during reporting period 

llctivt>; lhe numbt>r of dierm that accepte-d a housing room/unit dunng reporting p,mod and <lient ~IAS 
moved ln 

Active: The numbei or clients that did not obtain housing/ unit at some point during the process during 
reportlng peood. Their Irle will be 1e1Umed to allocations l.itble. 

CONFIDENTIAL - Situation report - Hastings 
D estructuri ng 

D9flntlon of CumnNladw Is dete ...._ Julv 25th and ... 
Cumulatiw: Thi! number of Individuals th.n have at any point been in ooed or 
hous111g/shelt111 since July 2S If someonl' cycles lfl and out or hou.sing/shelte1 
thev are only counted one timl' 
Cumulatrve: The number of housing rooms/unris that have been brought 
forward 10 the allocations table since lulv 25. 

Cumula111.~· lhe number of 1nd,v1dual& who havl!' bet>n alloc.lted a h01nlng 
room/un,t since the proceu beg.in July 25th (resardle,, ol outcome). 

N/A 

N/A 

N/A 

N/A 

N/A 

The numbPr ol housing rooms/units whefe a client has acceptl'd and offer, but 
HAS NOl mowd in vet 

Deflndon of Cumlnulath,e Is data...._ July 251h and raportini clate 

The number or housing rooms/unlts that ha11e been offered to a client by a 
housing provider 
n,e number of housing rooms/unit~ th,11 a clleni has rejectl'd c1her recelvlng 
an offer lrom a housinR providl'r 
l he number of hou\1ng rooms/units wh<>re a cliPnt ha$ accep1l'd and otter, and 
client HAS moved ln. 
The number of dlents that dld not obtain housing/ unit .it some point dunng 
the procass during reporting period. l heir lile will be returned 10 allocations 
table 
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~C~UVER Detailed Metrics 
Destructuring 

De-construction Metrics ■■■■■■■ Total (Since Aug 
17) 

# of priority sites cleared 21/21 21/21 21/21 21/21 21/21 21/21 21/21 21/21 

# of tents and structures taken down 7 3 1 7 0 1 3 637 

# of new tents and structures on Hastings between Abbott and Gore 0 3 4 0 0 2 1 217 

Tonnage of material removed (kg) 2100 3160 3360 4350 2400 4270 2730 706,090 kg 

# propane tanks removed 1 13 3 11 7 7 13 1,727 

# of Eve lyne Saller meal t ickets d istributed by ENG teams 5 10 2 4 0 5 0 1,114 

0# of carts distributed by Sanitation 19 10 0 15 0 0 0 506 

# of Operations Workers (i .e. ops workers, drivers, etc.) deployed for Urban Issues by ENG (may include areas outside 14 12 11 9 9 9 10 N/A 
Hastings operational area) 

# of Supervisors deployed in-field by ENG (i.e. sub-foreman) 4 6 5 5 4 4 4 N/A 

# of Managers deployed in-field by ENG (i.e. exempt) 1 1 1 1 1 1 1 N/A 

# of VFRS Inspectors deployed 2 2 2 2 2 2 2 N/A 

CONFIDENTIAL - Situation report - Hastings Destructuring 
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~C~UVER Detailed Metrics - Parks and Communication 
Monitoring Parks 

New Sheltering In OTES Parks (Weekly) 

Andy Li vi n gstone Pa rk Crab Park Oppenheimer Park Strathcona Park McLean Park Pigeon Park Other parks Total 

Date Structures People Structures People Structures People Structures People Structures People Structures People Structures People Structures People 

Jan 9 0 0 10 N/A 0 0 0 0 0 0 0 0 0 0 10 0 

Jan 16 0 0 7 N/A 0 0 0 0 0 0 0 0 1 0 8 0 

Jan 23 1 1 0 N/A 1 0 1 0 0 0 1 0 1 0 5 0 

Jan 30 0 0 0 N/A 0 0 0 0 1 0 1 0 0 0 2 0 

Feb 6 0 0 0 N/A 0 0 0 0 0 0 2 0 0 3 2 3 

Feb 13 2 6 0 N/A 1 0 0 0 0 1 1 0 2 3 6 10 

Feb 20 1 0 0 N/A 0 0 0 0 0 1 0 0 0 0 1 1 

Feb 27 0 0 0 N/A 0 0 0 0 0 0 0 0 0 0 0 0 

March 7 1 1 1 N/A 0 0 0 0 0 0 0 0 0 1 2 2 

March13 0 0 1 N/A 0 1 0 0 0 0 0 0 0 4 1 5 

March 20 0 0 0 N/A 0 0 0 0 0 0 0 0 2 5 2 5 

March 27 1 1 0 N/A 1 0 0 0 0 0 0 0 0 0 2 1 

April 3 0 N/A 0 N/A 1 N/A 0 N/A 0 N/A 0 N/A 1 N/A 2 N/A 
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~~c'8uvER Reference: Status of Community Supports 

Support type 

Outreach operations 

Storage in partnership with the Aboriginal Front Door 
Society 

Storage in partnership with Atira 

Short term storage in partnership with PHS 

Long term storage (CoV) 

Drop in space 

Automated Public Toilet (APT) 
=======~· 

Kiosk for APT 
==========--'' 

Mobile Washroom Trailer 

Location 

N/A 

390 Main 

a 

1ngs 

101 Cordov 

27 W Hast 

987 Cordov 

320 Alexan 

a 

der 

Pigeon Park 

Pigeon Park 

Gore & Hastings 

CONFIDENTIAL - Situation report - Hastings 
Destructuring 

Status 

Operati~nal 
,. 

Operational 

Operational 

Pending 

Ii Operation~I 
Semi-Operational 

o~ratlonal 
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End of document
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• 

Mike Zupan 

;; 6 Photos 

iMessage 
Fri, Apr 7 at 6:53 PM 

Quick Friday eve update - 30 
structures/tents removed or taken 
down with a couple 
impoundments. Third day of clear 
sidewalks. 

+1 (604) s.15(1)(I 

Incredible work!!! 

City of Vancouver - FOi 2023-

Yes. So great! 
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From: "Mochrie, Paul" <Paul.Mochrie@vancouver.ca>
To: "Direct to Mayor and Council - DL" <

CC: "City Manager's Correspondence Group - DL" 
"Singh, Sandra" <Sandra.Singh@vancouver.ca>
"LaClaire, Lon" <lon.laclaire@vancouver.ca>
"Fry, Karen" <Karen.Fry@vancouver.ca>

Date: 4/5/2023 9:02:12 AM
Subject: Upcoming information bulletin: City of Vancouver to bring East Hastings

encampment to a close (April 5, 2023)

\u-257 ?
\u-257 ?
CONFIDENTIAL

Good morning Mayor and Council,

As you are aware, the operation to bring the East Hastings encampment to a close will begin
today. The City will be issuing the below information bulletin shortly. Please keep this
information bulletin embargoed until it goes live from the City media email account this
morning, sometime between 9-9:30 am.

A media availability is scheduled to take place at 10:30 am at City Hall to hear from the Mayor
and representatives from the City, the Vancouver Police Department and Vancouver Fire and
Rescue Services.

The media availability will be live streamed on the City’s YouTube channel:
https://www.youtube.com/live/qOiTu_fWPrQ?feature=share (link will go live when media
availability begins)

Best,
Paul

City of Vancouver
Information bulletin
April 5, 2023 

City of Vancouver to bring East Hastings encampment to a close

The City of Vancouver has requested support from the Vancouver Police Department (VPD) to
bring the East Hastings encampment to a close, following a steady deterioration in public
safety and an increase in fires in the area and the encampment zone.

Today, City staff, with assistance from members of the VPD, will be working to remove all
remaining entrenched tents and structures in the area, approximately 80 in total. The VPD will
be present to ensure staff safety as they do their work and enforce the Streets and Traffic
Bylaw as necessary.

City crews have been working along East Hastings daily to address fire, life and safety
concerns as identified by the July 2022 Fire Chief’s Order. The persistent fire risk posed by
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the encampment and recent fires in neighbouring buildings has made the situation on East
Hastings even more precarious. Fires are occurring too regularly in the area and with
escalating intensity due to an accumulation of materials and propane tanks. More than 400
outdoor fires on East Hastings have occurred over the last eight months. Four people have
already been injured this year. 

Additionally, the VPD has reported a nine per cent increase in assaults in the Downtown
Eastside (DTES) since last August when the encampment began, with the encampment zone
accounting for 28 per cent of all assaults. The VPD also has noted an increase in weapons
from tents in the zone being used in the commission of crimes. 

The VPD has also identified concerns about sexual violence in the area. This alarming trend
is reflected in the results of a recent Atira Women’s Society survey in which all respondents
reported feeling unsafe and having experienced violence including sexual assault. 

Where individuals are required to remove their structures and have indicated that they do not
have housing, and want shelter, the City will continue efforts to connect them with available
beds. The City’s Homelessness Services Outreach Team will remain connected with people
from the encampment zone with whom they have been working and support them with access
shelter, and housing as it becomes available.

The City appreciates the cooperation and understanding of the community during this time, as
we work towards a compassionate resolution that reflects the City’s commitment to public
safety.

As longer-term housing options come online, the City encourages those sheltering along East
Hastings to accept shelter offers. While shelters are far from ideal, they provide a safer option
than sheltering in an entrenched encampment.

Background

In July 2022, the Vancouver Fire Chief issued an Order (FCO) to remove structures along
East Hastings due to the extreme fire risk posed by structures adjacent to buildings. 

Since last August, City staff have been engaged in daily work to seek compliance with the
FCO and the Street and Traffic Bylaw 2849, Section 71A, and encourage the voluntary
removal of structures from the East Hastings encampment, which at its height numbered 180
structures. Since August, more than 600 structures have been removed from the area.
Despite these efforts, there are still approximately 80 tents and structures remaining in the
area as of April 4, 2023. 

The City of Vancouver has been working since August to connect those without housing to
appropriate supports and housing options, and outreach teams have made multiple contacts
and offered housing and shelter options to those in need. The City also added two City owned
spaces for daytime use and programming, storage, and additional washroom options.

To date, more than 90 people have been able to accept and move into housing, and more
than 165 people have accepted referrals to shelter. 

Note to Editors on filming on East Hastings

Media should coordinate access to the work zone perimeter via media@vpd.ca
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We ask that media be sensitive to the needs of those sheltering outdoors as well as staff and
community partners in the area as they attend the site. If gathering footage, media are asked
to respect requests for distance and/or instructions by City staff or police while filming.

Media are advised that interviews with staff on the ground are not available as they will be
engaged in the work. 

Paul Mochrie (he/him)
City Manager
City of Vancouver
paul.mochrie@vancouver.ca
604.873.7666

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the
xʷməθkʷəy̓əm (Musqueam), Sḵwx\u817 _wú7mesh (Squamish), and səlilwətaɬ (Tsleil-Waututh) Nations.
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