CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2023-212

May 24, 2023

s.22(1)

Dear $-22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am responding to your request of April 11, 2023 under the Freedom of Information and
Protection of Privacy Act for:

Communications (including but not limited to emails, text messages, MS Teams
messages, memos, and reports) regarding the subject of clearing the tent
encampment along E Hastings Street for Mayor Ken Sim, City Manager Paul
Mochrie, and GM of Engineering Lon LaClaire. Date range: March 27, 2023 to April
10, 2023.

All responsive records are attached. Some information in the records has been severed
(blacked out) under sections s.15(1)(l) and s.22(1) of the Act. You can read or download these
sections here: http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 0O.

Please note, both the Mayor’s Office and the City Manager's Office confirmed they have no
records responsive to the request.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2023-212); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



Yours truly,

[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy
cobi.falconer@vancouver.ca

453 W. 12th Avenue Vancouver BC V5Y 1V4

If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Alternatively, you can call the FOI Case Manager at 604-871-6584.

Encl. (Response Package)

-ag
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From: "LaClaire, Lon" <lon.laclaire@vancouver.ca>
To: "Harvie, Taryn" <Taryn.Harvie@vancouver.ca>
Date: 5/2/2023 9:50:16 AM
Subject: Fw: 1pm update

From: McDermott, Jonathan <Jonathan.McDermott@vancouver.ca>

Sent: Thursday, April 6, 2023 3:29 PM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca:
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Pau
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela
<Angela.MacKenzie@vancouver.ca>; Singh, Sandra <Sandra.Singh@vancouver.ca>
Cc:Zupan, Mike <mike.zupan@vancouver.ca>

Subject: RE: 1pm update

3pm update
[ Stats below up to 2:30pm
[ Mapupto3pm
[J Tents re-established at Pigeon Park, 200 block E
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From: McDermott, Jonathan

Sent: Thursday, April 6, 2023 1:57 PM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>

Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: 1pm update

Apologies for the delay.

1pm update
[J Stats below are up to 12:45pm
[l Map below up to date (blue area today)
[1  Team now working on unit blk E— finished 300 Columbia
[J Protesters being verbally abusive to City staff
Thanks
Jon
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From: McDermott, Jonathan

Sent: Thursday, April 6, 2023 11:36 AM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>

Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: 11am update

1lam update

[1 Stats below are up to 11am

[l Map below up to date (blue area today)

[l Team now working on 100 blk E (7 new structures)

[1  Minimal protests, one organization set up a table and handing out tents at 300 Columbia
Thanks
Jon
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From: McDermott, Jonathan

Sent: Thursday, April 6, 2023 9:45 AM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>

Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: RE: 9am update

Updated info from Parks
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From: McDermott, Jonathan

Sent: Thursday, April 6, 2023 9:21 AM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>

Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: 9am update

Good morning
Start of day update
[J Stats below are up to date
[1  Map below based on Tuesday count (blue area underway)
[l Flushing and sweeping overnight
[J  Approx 10-15 new structures set up overnight
Thanks
Jon
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From: McDermott, Jonathan

Sent: Wednesday, April 5, 2023 6:45 PM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>

Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: RE: End Of Day Update

And from Parks

From: McDermott, Jonathan
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Sent: Wednesday, April 5, 2023 6:32 PM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>

Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: End Of Day Update

Hi All
End of day update
[J Stats below are up to date
[1  Map below is up to date (green complete)
[1 Cleared 67 of 81 structures
[J VPD and CQV field crews stood down and leaving encampment zone
Thanks!!!
Jon
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From: McDermott, Jonathan

Sent: Wednesday, April 5, 2023 5:13 PM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>

Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: 5pm Update

5pm update

[] Stats below are up to 4:30pm

[l Map below is up to 4:45pm (green complete)

[1 Both 000, 100, 300 blocks and Carrall st. now cleared of structures (61 of 81)
Thanks
Jon
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From: McDermott, Jonathan

Sent: Wednesday, April 5, 2023 3:05 PM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>; Singh,
Sandra <Sandra.Singh@vancouver.ca>

Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: 3pm Update

3pm update

[] Stats below are up to 2:45pm

[1  Map below is up to 3:00pm (green complete)

[1 Both unit and 100 blocks and Carrall st. now cleared of structures (55 of 81)
Thanks
Jon
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From: McDermott, Jonathan

Sent: Wednesday, April 5, 2023 12:57 PM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: 1pm Update

1pm update
[] Stats below are up to 12:30am.
[1  Map below is up to 12:45pm
LI Protestors currently preventing advancement of crews on unit block, work underway but
limited to west end of block — slow moving.
Thanks
Jon
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From: McDermott, Jonathan

Sent: Wednesday, April 5, 2023 10:53 AM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>; MacKenzie, Angela <Angela.MacKenzie@vancouver.ca>
Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: 11am Update

11lam update
[J Stats below are up to 10:30am.
[1  Map below is up to 10:45am...we now have the 100 block fully cleared of all but one structure.

Thanks
Jon
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From: McDermott, Jonathan

Sent: Wednesday, April 5, 2023 9:24 AM

To: LaClaire, Lon <lon.laclaire@vancouver.ca>; Scollard, Taryn <taryn.scollard@vancouver.ca>;
Mauboules, Celine <celine.mauboules@vancouver.ca>; Scollard, Taryn
<taryn.scollard@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Fry, Karen
<Karen.Fry@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>; Rosa, Donnie
<Donnie.Rosa@vancouver.ca>; Vajanto, Laura <Laura.Vajanto@vancouver.ca>; Mochrie, Paul
<Paul.Mochrie@vancouver.ca>; Dixon, lain <iain.dixon@vancouver.ca>; Davidson, Catherine
<Catherine.Davidson@vancouver.ca>

Cc: Zupan, Mike <mike.zupan@vancouver.ca>

Subject: 9am Update

Morning All - See below, any questions just let me know
Jon
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Jonathan McDermott, P.Eng (he/him)
Acting Director, Solid Waste Management
Engineering Services | City of Vancouver
jonathan.mcdermott@vancouver.ca
604.871.6241

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the
x¥mabk¥ayam (Musqueam), Skwxwi7mesh (Squamish), and salilwatat (Tsleil-Waututh) Nations
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From: "LaClaire, Lon" <lon.laclaire@vancouver.ca>
To: "Harvie, Taryn" <Taryn.Harvie@vancouver.ca>
Date: 5/2/2023 9:51:22 AM
Subject: Fw: CONFIDENTIAL - Situation Report - March 21-27
Attachments: 2023-03-28 - Situation Report - Hastings Destructuring.pdf

From: Lupick, Dustin <Dustin.Lupick@vancouver.ca>

Sent: Thursday, March 30, 2023 12:41 AM

To: Tran, Tan <tan.tran@vpd.ca>; LEE, Rich <rich.lee@vpd.ca>; Gailus, Ali <ali.gailus@vpd.ca
WHYSKER, Tanya <tanya.whysker@vpd.ca>; CHAPMAN, Don <don.chapman@vpd.ca>; Meer
Dave <dave.meers@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>;
Caitlin.Etherington@vch.ca <Caitlin.Etherington@vch.ca>; Stephane.Partridge@vch.ca
<Stephane.Partridge@vch.ca>; Elizabeth.Holliday@vch.ca <Elizabeth.Holliday@vch.ca>;
Verena.Weigle@vch.ca <Verena.Weigle@vch.ca>; Melles, Bruk <Bruk.Melles@vancouver.ca>
Zupan, Mike <mike.zupan@vancouver.ca>; Lam, Phoenix <Phoenix.Lam@vancouver.ca>; Tait
Godfrey <Godfrey.Tait@vancouver.ca>; Shamess, Albert <Albert.Shamess@vancouver.ca>;
Scollard, Taryn <taryn.scollard@vancouver.ca>; Sidwell, Amy <Amy.Sidwell@vancouver.ca>;
Parker, Lisa <Lisa.Parker@vancouver.ca>; Zak, MaryClare <MaryClare.Zak@vancouver.ca>;
Lepps, Betty <Betty.Lepps@vancouver.ca>; Peterson, Darren
<darren.peterson@vancouver.ca>; Singh, Sandra <Sandra.Singh@vancouver.ca>; Mauboules,
Celine <celine.mauboules@vancouver.ca>; Rana, Preet <Preet.Rana@vancouver.ca>;
McDermott, Jonathan <Jonathan.McDermott@vancouver.ca>; Amrolia, Armin
<Armin.Amrolia@vancouver.ca>; Baker, Sue <Sue.Baker@vancouver.ca>; Heidi Hartman
<hhartman@bchousing.org>; Allison Dunnet <adunnet@bchousing.org>;
wvalenci@bchousing.org <wvalenci@bchousing.org>; Carmen Hall <chall@bchousing.org>;
Nicole O'Connor <noconnor@bchousing.org>; Moss, Bob <bob.moss@vancouver.ca>;
Mochrie, Paul <Paul.Mochrie@vancouver.ca>; LaClaire, Lon <lon.laclaire@vancouver.ca>;
Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Trudeau, Matthew
<Matthew.Trudeau@vancouver.ca>

Subject: CONFIDENTIAL - Situation Report - March 21-27

Hi everyone,

Please see attached situation report for March 21-27.
Outlook at Situational Awareness

Sanitation
Impoundments
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March 000 blk W Hastings
(South Side) and 400 blk
E Hastings (South Side)

21st

O

O

Five (5) impounds
(personal
belongings were
taken into
temporary
storage)

Two (2) structures
were left on 400
blk E Hastings
(South Side),
occupants were
still working on
getting belongings
into storage carts

March

24th |Side)
0
0
0

300 blk Gore Ave (West

Three (3)
impounds
(personal
belongings were
taken into
temporary
storage)

Street was cleared
and all structures
were removed
Advocate groups
were present

7 Removal notices provided to the following locations to revisit the sites.

U
U
U

O

300 blk Dunlevy Ave (East Side)
300 Main St (West Side/ East Side)
300 Columbia St (West Side /East Side)

As of March 28th, there are 85 structures remaining along Hastings St.
There has been an overall steady increase since early February.
Average 3,620 kg material removed per day

Mission Possible continues street cleaning contract with positive results
(power washing, litter picking and cleaning)
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Parks:
71 Fifty-two (52) Tents in North Area of Crab Park, two tents identified in other
DTES parks
7] Continue to working with campers re guidelines and processes in the park
and continue to attend once per week
7] Currently 10-15 individuals staying in Crab Park overnight
71 Increase in number of tents as spring approaches

Significant Changes/ Updates

VFRS:

71 Thirty four (34) Outdoor fires along and around Hastings Street
encampment responded to by Strathcona and DTES Fire Halls between
March 21st- March 27th.

VFRS WYE]
s Lo 3 o o e [
#
of outdoor
fires
responded
to by Fire 6 5 2 4 4 5 8
Halls 1:

Strathcona,
and #2:
DTES

Note: There were three additional fires responded to by FH 8: Yaletown in and around the
downtown south area

e Three (3) significant fires over weekend; 500 block E.Hastings and one on Pender
Street; both under investigation with VPD for cause
¢ Increase in intentionally set outdoor fires

ACCS:

7 Six individuals housed during reporting period; 16 additional individuals accepted
offers of shelter during reporting period. Individuals who are accepting an offer of
shelter have often previously accepted shelter offers.

7] Currently 20 active allocations; 20 of the 8 are waiting for room to be ready after
accepting offer.

7] Outreach were out on weekend both days connecting with individuals

VCH:
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71 Bi-weekly outreach metrics regarding the number of clients seen during health
walks. Reporting is for multiple days; data does not indicate unique individuals.

VCH Metrics

Outreach March
Days 13th,
16th,
20th and
23rd

Number of 267
Connections

Number of 15
referrals to
teams

Number of 22
direct

clinical care
provided

Additional Shelter Info

7] Specific shelters are holding beds for individuals from Hastings and Crab Park
through a direct referral process.

71 Process: BC Housing connects with shelter providers daily and informs the City's
Homelessness Services Outreach Team where there are bed vacancies. If outreach
identifies individuals that have accepted a shelter offer, they will notify BC Housing
and contact shelter provider to access the bed.

71 In addition to the 20 beds at 875 Terminal, there are eight additional sites that are

holding beds specifically for Hastings and Crab Park, as outlined below:

Provider Shelter |Beds Available |Beds he
PHS New Fountain Shelter As available 10 PM
CBG 15t Ave As available 3PM
CBG Metson As available 3PM
CBG Hornby As available 3PM
First United First United (Women'’s side) As available 3PM
VAFCS 1660 E. Hastings 30 beds 2 PM
Lu’'ma Na@e Housing Society  Klahowya Tillicum Lalum 20 beds n/a
Lookout *NEW* Yukon Shelter As available 3PM
Lookout *NEW* Al Mitchell Shelter As available 3PM

Dustin Lupick
Social Planner
Housing and Homelessness Services | Arts, Culture & Community Services
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City of Vancouver
Office: 604-404-0230
Pronouns: he/him/his

Acknowledging that | work and live on the unceded territories of the x*maSk“ayam (Musqueam), Skwxwu7mesh
(Squamish), and salilwatat (Tsleil-Waututh) nations.
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e Detailed Metrics — Parks and Communication

Monitoring Parks

Andy livingstone

Park CrabPark Oppenheimer Park Strathcona Park Mclean Park Pigeon Park Other parks Total

Date Structures People Structures People Structures People Structures People Structures People Structures People Structures People Structures People
Jan 2 0 1 12 N/A 0 0 0 0] 0 0 ul 0 0 0 13 iL
Jlan9 0 0 10 N/A 0 0 0 0 0 0 0 0 0 0 10 0
lan 16 0 0 7 N/A 0 0 0 0 0 0 0 0 1 0 8 0
Jan 23 1 1 0 N/A 1 0 1 0 0 0 4 0 1 0 5 0
Jan 30 0 0 0 N/A 0 0 0 0 1 0 1 0 0 0 2 0
Eeh 6 0 0 0 N/A 0 0 0 0 0 0 2 0 0 3 2 3

Feb 13 2 6 0 N/A 1 0 0 0 0 q 1 0 2 3 6 10

Feb 20 1 0 0 N/A 0 0 0 0 0 1 0 0 0 0 1 1
Feb 27 0 0 0 N/A 0 0 0 0 0 0 0 0 0 0 0 0
March7 1 i [ 1 N/A 0 0 0 0 0 0 0 0 0 1 2 2
March 13 0 0 1 N/A 0 1 0 0 0 0 0 0 0 4 3 5
March 20 0 0 0 N/A 0 0 0 0 0 0 0 0 . 5 Z I
March 27 1 i 0 N/A 1 0 0 0 0 0 0 0 0 0 2 1

P . . . . . ) City of Vancouver - FOI 2023-212 - Page 37 of'65
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End of document
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From: 'LaClaire, Lon" <lon.laclaire@vancouver.ca>
To: "Harvie, Taryn" <Taryn.Harvie@vancouver.ca>
Date: 5/2/2023 9:47:56 AM
Subject: Fw: CONFIDENTIAL - Situation Report - March 28 - April 3
Attachments: 2023-04-04 - Situation Report - Hastings Destructuring.pdf

From: Lupick, Dustin <Dustin.Lupick@vancouver.ca>

Sent: Tuesday, April 4, 2023 9:41 PM

To: Tran, Tan <tan.tran@vpd.ca>; LEE, Rich <rich.lee@vpd.ca>; Gailus, Ali <ali.gailus@vpd.ca
WHYSKER, Tanya <tanya.whysker@vpd.ca>; CHAPMAN, Don <don.chapman@vpd.ca>; Meer
Dave <dave.meers@vancouver.ca>; Renning, Rob <rob.renning@vancouver.ca>;
Caitlin.Etherington@vch.ca <Caitlin.Etherington@vch.ca>; Stephane.Partridge@vch.ca
<Stephane.Partridge@vch.ca>; Elizabeth.Holliday@vch.ca <Elizabeth.Holliday@vch.ca>;
Verena.Weigle@vch.ca <Verena.Weigle@vch.ca>; Melles, Bruk <Bruk.Melles@vancouver.ca>
Zupan, Mike <mike.zupan@vancouver.ca>; Lam, Phoenix <Phoenix.Lam@vancouver.ca>; Tait
Godfrey <Godfrey.Tait@vancouver.ca>; Shamess, Albert <Albert.Shamess@vancouver.ca>;
Scollard, Taryn <taryn.scollard@vancouver.ca>; Sidwell, Amy <Amy.Sidwell@vancouver.ca>;
Parker, Lisa <Lisa.Parker@vancouver.ca>; Zak, MaryClare <MaryClare.Zak@vancouver.ca>;
Lepps, Betty <Betty.Lepps@vancouver.ca>; Peterson, Darren
<darren.peterson@vancouver.ca>; Singh, Sandra <Sandra.Singh@vancouver.ca>; Mauboules,
Celine <celine.mauboules@vancouver.ca>; Rana, Preet <Preet.Rana@vancouver.ca>;
McDermott, Jonathan <Jonathan.McDermott@vancouver.ca>; Amrolia, Armin
<Armin.Amrolia@vancouver.ca>; Baker, Sue <Sue.Baker@vancouver.ca>; Heidi Hartman
<hhartman@bchousing.org>; Allison Dunnet <adunnet@bchousing.org>;
wvalenci@bchousing.org <wvalenci@bchousing.org>; Carmen Hall <chall@bchousing.org>;
Nicole O'Connor <noconnor@bchousing.org>; Moss, Bob <bob.moss@vancouver.ca>;
Mochrie, Paul <Paul.Mochrie@vancouver.ca>; LaClaire, Lon <lon.laclaire@vancouver.ca>;
Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Trudeau, Matthew
<Matthew.Trudeau@vancouver.ca>

Subject: CONFIDENTIAL - Situation Report - March 28 - April 3

Hi everyone,

Please see attached situation report for March 28- April 3d.
Outlook at Situational Awareness

Sanitation
Impoundments
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March 28th 000 blk E Hastings (North Side)

and 300 Dunlevy Ave
0 Six (6)
impounds
(belongings were
taken into temporary
storage)
0 On the Unit blk
E Hastings the crew
focused on the west
side, specifically
clearing the entrance
to
Providence Crosstown
Clinic

March 29th [300 blk Main St (West Side/ East

Side)
0 Three (3)
impounds
(belongings were
taken into temporary
storage)
0 One (1)
structure remained;
occupant was
working on putting
belongings into carts
0 Advocate
groups were present

March 31st [300 blk Columbia St (West Side/

East Side)
0 Six (6)
impounds
(belongings were
taken into temporary
storage)
0 Cleared patio
on the East Side of
Columbia St
0 Advocate
groups were present

[1 As of April 4th, there are 81 structures remaining along Hastings St.

Parks:
0

Average 3,200 kg material removed per day

Forty-eight (48) Tents in North Area of Crab Park, two tents identified in other DTES parks
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LI Currently 10-15 individuals staying in Crab Park overnight

Significant Changes/ Updates

VFRS:

11 Twenty-four (24) Outdoor fires along and around Hastings Street encampment
responded to by Strathcona and DTES Fire Halls between March 28th- April 3.

VFRS April |April |A

e [ o T

#

of outdoor

fires

responded

tobyFire 5 4 4 4 2 2 3

Halls 1:

Strathcona,

and #2:
DTES

Note: There were eight additional fires responded to by FH 8: Yaletown in and around the
downtown south area

ACCS:

[l Four (4) individuals housed during reporting period; 14 additional individuals accepted offers
of shelter during reporting period. Individuals who are accepting an offer of shelter have often
previously accepted shelter offers.

[1  Currently 20 active allocations; six of the 20 are waiting for room to be ready after accepting
offer.

[1  Outreach were out on weekend both days connecting with individuals

Thanks,
Dustin

Dustin Lupick

Social Planner

Housing and Homelessness Services | Arts, Culture & Community Services
City of Vancouver

Office: 604-404-0230

Pronouns: he/him/his

Acknowledging that | work and live on the unceded territories of the x*maUk“ayam (Musqueam), Skwxwu7mesh
(Squamish), and salilwatat (Tsleil-Waututh) nations.
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Swawe Detailed Metrics — Parks and Communication

Monitoring Parks

Andy Livingstone Park Crab Park Oppenheimer Park Strathcona Park Mclean Park Pigeon Park Other parks Total
Date Structures People Structures People Structures People Structures People Structures People Structures  People Structures People Structures People
Jan9 0 0 10 N/A 0 0 0 0 0 0 0 0 0 0 10 0
Jan 16 0 0 7 N/A 0 0 0 0 0 0 0 0 1 0 8 0
Jan23 1 1 0 N/A 1 0 1 0 0 0 1 0 1 0 5 0
Jan 30 0 0 0 N/A 0 0 0 0 il 0 1 0 0 0 2 0
Feb 6 0 0 0 N/A 0 0 0 0 0 0 2 0 0 3 2 3
Feb 13 2 6 0 N/A 1 0 0 0 0 il 1! 0 2 3 6 10
Feb 20 iId 0 0 N/A 0 0 0 0 0 i 0 0 0 0 1 1
Febi 27 0 0 0 N/A 0 0 0 0 0 0 0 0 0 0 0 0
March 7 1 1 1L N/A 0 0 0 0 0 0 0 0 0 1 2 2
March 13 0 0 1 N/A 0 1 0 0 0 0 0 0 0 4 13 5
March 20 0 0 0 N/A 0 0 0 0 0 0 0 0 2 5 3 5
March 27 1 1 0 N/A 1 0 0 0 0 0 0 0 0 0 2 1
April 3 0 N/A 0 N/A ] N/A 0 N/A 0 N/A 0 N/A 1 N/A 2 N/A

A . ~ . : City of Vancouver - FOI 2023-212 - Page 53 of 65
CONFIDENTIAL - Situation report - Hastings Destructuring 11






End of document

City of Vancouver - FOI 2023-212 - Page 55 of 65






City of Vancouver - FOI 2023-212 - Page 57 of 65



City of Vancouver - FOI 2023-212 - Page 58 of 65



City of Vancouver - FOI 2023-212 - Page 59 of 65



"‘-“__“'1" "----- ."_5 % P
EOI 2023217 P 600F65. o . &




City of Vancouver - FOI 2023-212 - Page 61 of 65






From: "Mochrie, Paul" <Paul.Mochrie@vancouver.ca>

To: "Direct to Mayor and Council - DL" <S15(1)(0)

CC: "City Manager's Correspondence Group - DL" S:35(1)()
"Singh, Sandra" <Sandra.Singh@vancouver.ca>
"LaClaire, Lon" <lon.laclaire@vancouver.ca>
"Fry, Karen" <Karen.Fry@vancouver.ca>

Date: 4/5/2023 9:02:12 AM

Subject: Upcoming information bulletin: City of Vancouver to bring East Hastings
encampment to a close (April 5, 2023)

\u-257 ?
\u-257 ?
CONFIDENTIAL

Good morning Mayor and Council,

As you are aware, the operation to bring the East Hastings encampment to a close will begin
today. The City will be issuing the below information bulletin shortly. Please keep this
information bulletin embargoed until it goes live from the City media email account this
morning, sometime between 9-9:30 am.

A media availability is scheduled to take place at 10:30 am at City Hall to hear from the Mayor
and representatives from the City, the Vancouver Police Department and Vancouver Fire and
Rescue Services.

The media availability will be live streamed on the City’s YouTube channel:
https://www.youtube.com/live/qOiTu_fWPrQ?feature=share (link will go live when media
availability begins)

Best,
Paul

City of Vancouver
Information bulletin
April 5, 2023

City of Vancouver to bring East Hastings encampment to a close

The City of Vancouver has requested support from the Vancouver Police Department (VPD) to
bring the East Hastings encampment to a close, following a steady deterioration in public
safety and an increase in fires in the area and the encampment zone.

Today, City staff, with assistance from members of the VPD, will be working to remove all
remaining entrenched tents and structures in the area, approximately 80 in total. The VPD will
be present to ensure staff safety as they do their work and enforce the Streets and Traffic
Bylaw as necessary.

City crews have been working along East Hastings daily to address fire, life and safety
concerns as identified by the July 2022 Fire Chief's Order. The persistent fire risk posed by
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the encampment and recent fires in neighbouring buildings has made the situation on East
Hastings even more precarious. Fires are occurring too regularly in the area and with
escalating intensity due to an accumulation of materials and propane tanks. More than 400
outdoor fires on East Hastings have occurred over the last eight months. Four people have
already been injured this year.

Additionally, the VPD has reported a nine per cent increase in assaults in the Downtown
Eastside (DTES) since last August when the encampment began, with the encampment zone
accounting for 28 per cent of all assaults. The VPD also has noted an increase in weapons
from tents in the zone being used in the commission of crimes.

The VPD has also identified concerns about sexual violence in the area. This alarming trend
is reflected in the results of a recent Atira Women’s Society survey in which all respondents
reported feeling unsafe and having experienced violence including sexual assault.

Where individuals are required to remove their structures and have indicated that they do not
have housing, and want shelter, the City will continue efforts to connect them with available
beds. The City’'s Homelessness Services Outreach Team will remain connected with people
from the encampment zone with whom they have been working and support them with access
shelter, and housing as it becomes available.

The City appreciates the cooperation and understanding of the community during this time, as
we work towards a compassionate resolution that reflects the City’s commitment to public
safety.

As longer-term housing options come online, the City encourages those sheltering along East
Hastings to accept shelter offers. While shelters are far from ideal, they provide a safer option
than sheltering in an entrenched encampment.

Background

In July 2022, the Vancouver Fire Chief issued an Order (FCO) to remove structures along
East Hastings due to the extreme fire risk posed by structures adjacent to buildings.

Since last August, City staff have been engaged in daily work to seek compliance with the
FCO and the Street and Traffic Bylaw 2849, Section 71A, and encourage the voluntary
removal of structures from the East Hastings encampment, which at its height numbered 180
structures. Since August, more than 600 structures have been removed from the area.
Despite these efforts, there are still approximately 80 tents and structures remaining in the
area as of April 4, 2023.

The City of Vancouver has been working since August to connect those without housing to
appropriate supports and housing options, and outreach teams have made multiple contacts
and offered housing and shelter options to those in need. The City also added two City owned
spaces for daytime use and programming, storage, and additional washroom options.

To date, more than 90 people have been able to accept and move into housing, and more
than 165 people have accepted referrals to shelter.

Note to Editors on filming on East Hastings

Media should coordinate access to the work zone perimeter via media@vpd.ca
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We ask that media be sensitive to the needs of those sheltering outdoors as well as staff and
community partners in the area as they attend the site. If gathering footage, media are asked
to respect requests for distance and/or instructions by City staff or police while filming.

Media are advised that interviews with staff on the ground are not available as they will be
engaged in the work.

Paul Mochrie (he/him)

City Manager

City of Vancouver
paul.mochrie@vancouver.ca
604.873.7666

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the
x¥mabk¥ayam (Musqueam), Skwx\u817 _wu7mesh (Squamish), and salilwatat (Tsleil-Waututh) Nations.
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