CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2023-299

September 13, 2023

s.22(1)

Dears.22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

I am responding to your request of May 18, 2023 under the Freedom of Information and
Protection of Privacy Act for:

All of Michelle Collens’ correspondence regarding FIFA, Canadian Soccer
Association, and the 2026 World Cup, for the period of May 16 to 18, 2023.

All responsive records are attached. Some information in the records has been severed
(blacked out) under s.15(1)(I) and s.21(1) of the Act. You can read or download these sections
here: http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 0O.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2023-299); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

Yours truly,

[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy

cobi.falconer@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Alternatively, you can call the FOI Case Manager at 604-871-6584.

Encl. (Response Package)

dl
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CONFIDENTIAL

e Where mountains meet the
ocean and ocean meets the
pitch, the soccer stage in
Vancouver is like no other!
Show up with #WeAre26

Cadence

Here is the Host City social media account cadence for your amplification timing and considerations:

Lead up (May 11 —16):
Posts should drive anticipation for any Host City Brand Launch event while also seeding portraits

and #WeAre26.

Daily Cadence will begin with a lower frequency on the first few seeding days, with a gradual
increase to higher frequency of posts in the days closer to the Brand Launch events:

Time daily Focus

9am In feed post on TW/IG/FB, seeding brand launch event

1lam 1-3 Stories seeding portraits and #WeAre26, include influencer
(TBD) where possible

1pm 1-3 Stories seeding portraits and #WeAre26, include influencer
(TBD) where possible

6pm In feed post, seeding portraits on TW/IG/FB

Anticipated frequency increase of seeding posts during lead up:

Date Cadence per platform
May 11th 1 post

May 12th 1 post

May 13th 2 posts

May 14th 2 posts

May 15th 3 posts

May 16th 3 posts

May 17th 3 posts

2
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CONFIDENTIAL
Tournament Brand Launch (May 17):

Seed Tournament Brand Launch event with huge push across all social channels. Amplify
portraits, #WWeAre26 and #WeAreHostCity.

Important note: Host Cities can only amplify the Tournament Brand on the launch day of May 17
from one (1) minute after the official FIFA Tournament Brand launches at the official launch event
in Los Angeles, CA, at approximately 7:30 PM PDT / 10:30 PM EDT until 11:59:59 PM PDT /

2:59:59 AM EDT.

Time on launch day

Focus

9am In feed post on TW/IG/FB, seeding brand launch event

1lam 1-3 Stories seeding portraits and #WeAre26, include influencer
(TBD) where possible

1pm 1-3 Stories focused on Brand launch event*, include influencer
(TBD) where possible.
*This content is to be provided by FIFA directly

4pm In feed post on all platforms, seeding portraits

Anytime between
7:30pm-11:59pm (PDT)

Share posts on Tournament Brand Launch Reveal and event, include
message to drive audience to live stream*:
- Live stream posts from FIFA will be shared by:

0 Quote tweet on Host City Twitter

0 Shared onto Host City Facebook page

0 Promoted on Host City Instagram stories with link

for where to watch

*ONLY sharing FWC26 brand and content — nothing specific to
Vancouver/Host City Brand
*AFTER Midnight — Vancouver accounts are NOT permitted to share
FWC26 Brand.

Host City Brand Launch (May 18):
Push Host City Brand Launch with huge push across all social channels. Amplify Host City Branding,
#WeAre26 and #WeAreHostCity.

Cadence for Host City Brand Launch:

Time on launch day

Focus

8am (PDT)(TBD)

In feed post on all platforms of brand reveal
Direct partners and influencers to amplify (Mayor, DVAN, DBC, etc.)

1lam 1-3 Stories with Host City Brand, use hashtags and influencer (TBD)
where possible
1pm In feed post on all platforms using Host City Brand

3
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CONFIDENTIAL

3pm 1-3 Stories with Host City Brand, use hashtags and influencer (TBD)
where possible

6pm 1-3 Stories with Host City Brand, use hashtags and influencer (TBD)
where possible

Post event (May 18 onwards):
This section of the strategy will be expanded on and structured after May 18"". General guidelines
for the interim:

2-3 posts/week per social channel to drive continued scale (in-feed, stories, reels)
Posts can engage with FIFA’s social channels or with other Host Cities

FIFA will support by reposting Host City content

Update FIFA with a quarterly social plan as available for FIFA to identify moments to
amplify, co-create, identify branded content partners, etc.

4
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CONFIDENTIAL

Tune in and show your support with
#WeAre26: [FIFA’s post will be
displayed]

*Translated to Traditional and
Simplified Chinese, Tagalog, Spanish,
Punjabi, Vietnamese, French *

It’s happening! The official FIFA World
Cup 26™ brand reveal is live now!
[soccer emoji]

Tune in and spread the word: [FIFA’s
post will be displayed]

|G Story amplifying start of FIFA’s live
stream:

It’s happening! The official FIFA World
Cup 26™ brand reveal is live now!
[soccer emoji]

Tune in and show your support with
#WeAre26:
*Action: add link to click to FIFA Instagram

account or Livestream link with custom button
text that reads “watch it now!”

May 17,
8:00 pm

Twitter (quote tweet during live stream

No imagery required since re-

from FIFA):
Did you see it yet?

The official FIFA World Cup 26™
Tournament Brand is here!

[FIFA’s post will be displayed]

sharing FIFA’s post

Facebook (re-post during live stream

from FIFA):

2
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CONFIDENTIAL

Did you see it yet?

The official FIFA World Cup 26™
Tournament Brand is here!

[FIFA’s post will be displayed]

|G Story during of FIFA’s live stream:

Did you see it yet?

The official FIFA World Cup 26™
Tournament Brand is here!

*Action: add link to click to FIFA Instagram
account or Livestream link with custom button
text that reads “don’t miss out!”

May 17,
9 pm or
post-live
stream
close

Twitter (quote tweet end of live stream

from FIFA):

Well, that brand launch was
#SquadGoals [soccer emoiji][fire emoji]

We can’t wait to show you what’s next,
Vancouver!

Stay tuned and show up with
#WeAre26

#WeAreVancouver #FIFA World Cup

No imagery required since re-
sharing FIFA’s post

Facebook (re-post end of live stream

from FIFA):

Well, that brand launch was a
#SquadGoals [soccer emoji][fire emoji]

3
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CONFIDENTIAL

We can’t wait to show you what’s next,
Vancouver!

Stay tuned and show up with
#WeAre26

#WeAreVancouver #FIFA World Cup

|G Story (amplify end of live stream
from FIFA):

Well, that brand launch was
#SquadGoals [soccer emoji][fire emoji]

We can’t wait to show you what’s next,
Vancouver!

Stay tuned and show up with
H#WeAre26

#WeAreVancouver #FIFA World Cup

*Action: add link to click to Vancouver’s
Host City Instagram account with custom
button text that reads “ follow us and don’t
miss out!”

4
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CONFIDENTIAL

Facebook:

Here it is ... say hello to the official FIFA
World Cup 26™ Vancouver brand!

Welcome, soccer fans, to where our
beautiful nature meets the beautiful
game: [link to web page]

We are stunning and natural, with a
wild and bold spirit where mountains
meet ocean meet the pitch, for a
soccer stage like no other.

We are so pumped to welcome soccer
fans from far and wide to the FIFA
World Cup 26™.

Let’s go, Vancouver!

*Translated to Traditional and
Simplified Chinese, Tagalog, Spanish,
Punjabi, Vietnamese, French *

We are proud to announce our official
FIFA World Cup 2026 VVancouver
brand!

Where mountains meet ocean meet
your local soccer spot, the Vancouver
soccer stage is like no other!

Let’s go, Vancouver!

#WeAre26 #WeAreVancouver
#FIFAWorldCup

6
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CONFIDENTIAL

Instagram:
Here it is ... say hello to the official FIFA

World Cup 26™ Vancouver brand!

Welcome, soccer fans, to where our
beautiful nature meets the beautiful
game.

We are stunning and natural, with a
wild and bold spirit where mountains
meet ocean meet the pitch, for a
soccer stage like no other.

We are so pumped to welcome soccer
fans from far and wide to the FIFA
World Cup 26™.

Visit our link in bio for more exciting
details!

#WeAre26 #WeAreVancouver
#FIFAWorldCup

May 18,
11 am

|G Story:
Text on graphic to read:

Here it is ... say hello to the official FIFA
World Cup 26™ Vancouver brand!

*Action: add link to click to [landing page]
with custom button text that reads “WE ARE
26"

Asset named: FWC26 Host City IG
Story - 11AM Post

7
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CONFIDENTIAL

May 18,
1pm

Twitter:

In 2026, Vancouver along with 15
other incredible Host Cities in North
America welcome 48 nations to the
biggest collaboration on Earth!

Are you ready? Together, WE ARE 26!
[link to landing page]

#WeAre26 #WeAreVancouver
#FIFAWorldCup

Asset named: FWC26 Host City FB
T™W

Facebook:

In 2026, Vancouver along with 15
other incredible Host Cities in North
America welcome 48 nations to the
biggest collaboration on Earth!

Are you ready? Together, WE ARE 26!

Learn more and stay up to date on
Vancouvers FIFA World Cup 26™
[link to landing page]

#WeAre26 #WeAreVancouver
#FIFAWorldCup

Asset named: FWC26 Host City FB
T™W

Instagram:
In 2026, Vancouver along with 15

other incredible Host Cities in North
America welcome 48 nations to the
biggest collaboration on Earth!

Are you ready? Together, WE ARE 26!

Learn more and stay up to date on
Vancouvers FIFA World Cup 26™
journey through the link in bio.

#WeAre26 #WeAreVancouver
#FIFAWorldCup

Asset named: FWC26 Host City IG
Story and Reel

8
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CONFIDENTIAL

May 18, | IG Story: Asset named: FWC26 Host City IG
3 pm No text, just graphic Story and Reel
*Action: add link to click to [landing page]
with custom button text that reads “WE ARE
26"
May 18, | Twitter: Asset named: FWC26 Host City FB | All
6 pm VANCOUVER TURN IT UP! Bring your TW 2 amplifying

game to the beautiful game and show
your support with #WeAre26!

#WeAreVancouver #FIFAWorldCup

Facebook:

VANCOUVER TURN IT UP. Bring your
game to the beautiful game and show
your support with #WeAre26!

#WeAreVancouver #FIFAWorldCup

Asset named: FWC26 Host City FB
TW 2

accounts to
re-share and
help boost
exposure
and
leverage.

9
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CONFIDENTIAL

e Where mountains meet the
ocean and ocean meets the
pitch, the soccer stage in
Vancouver is like no other!
Show up with #WeAre26

Cadence

Here is the Host City social media account cadence for your amplification timing and considerations:

Lead up (May 11 —16):
Posts should drive anticipation for any Host City Brand Launch event while also seeding portraits

and #WeAre26.

Daily Cadence will begin with a lower frequency on the first few seeding days, with a gradual
increase to higher frequency of posts in the days closer to the Brand Launch events:

Time daily Focus

9am In feed post on TW/IG/FB, seeding brand launch event

1lam 1-3 Stories seeding portraits and #WeAre26, include influencer
(TBD) where possible

1pm 1-3 Stories seeding portraits and #WeAre26, include influencer
(TBD) where possible

6pm In feed post, seeding portraits on TW/IG/FB

Anticipated frequency increase of seeding posts during lead up:

Date Cadence per platform
May 11th 1 post

May 12th 1 post

May 13th 2 posts

May 14th 2 posts

May 15th 3 posts

May 16th 3 posts

May 17th 3 posts

2
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CONFIDENTIAL
Tournament Brand Launch (May 17):

Seed Tournament Brand Launch event with huge push across all social channels. Amplify
portraits, #WWeAre26 and #WeAreHostCity.

Important note: Host Cities can only amplify the Tournament Brand on the launch day of May 17
from one (1) minute after the official FIFA Tournament Brand launches at the official launch event
in Los Angeles, CA, at approximately 7:30 PM PDT / 10:30 PM EDT until 11:59:59 PM PDT /

2:59:59 AM EDT.

Time on launch day

Focus

9am In feed post on TW/IG/FB, seeding brand launch event

1lam 1-3 Stories seeding portraits and #WeAre26, include influencer
(TBD) where possible

1pm 1-3 Stories focused on Brand launch event*, include influencer
(TBD) where possible.
*This content is to be provided by FIFA directly

4pm In feed post on all platforms, seeding portraits

Anytime between
7:30pm-11:59pm (PDT)

Share posts on Tournament Brand Launch Reveal and event, include
message to drive audience to live stream*:
- Live stream posts from FIFA will be shared by:

0 Quote tweet on Host City Twitter

0 Shared onto Host City Facebook page

0 Promoted on Host City Instagram stories with link

for where to watch

*ONLY sharing FWC26 brand and content — nothing specific to
Vancouver/Host City Brand
*AFTER Midnight — Vancouver accounts are NOT permitted to share
FWC26 Brand.

Host City Brand Launch (May 18):
Push Host City Brand Launch with huge push across all social channels. Amplify Host City Branding,
#WeAre26 and #WeAreHostCity.

Cadence for Host City Brand Launch:

Time on launch day

Focus

8am (PDT)(TBD)

In feed post on all platforms of brand reveal
Direct partners and influencers to amplify (Mayor, DVAN, DBC, etc.)

1lam 1-3 Stories with Host City Brand, use hashtags and influencer (TBD)
where possible
1pm In feed post on all platforms using Host City Brand

3
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CONFIDENTIAL

3pm 1-3 Stories with Host City Brand, use hashtags and influencer (TBD)
where possible

6pm 1-3 Stories with Host City Brand, use hashtags and influencer (TBD)
where possible

Post event (May 18 onwards):
This section of the strategy will be expanded on and structured after May 18"". General guidelines
for the interim:

2-3 posts/week per social channel to drive continued scale (in-feed, stories, reels)
Posts can engage with FIFA’s social channels or with other Host Cities

FIFA will support by reposting Host City content

Update FIFA with a quarterly social plan as available for FIFA to identify moments to
amplify, co-create, identify branded content partners, etc.

4
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