CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2023-534

November 27, 2023

5.22(1)

Dear 5-221)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am responding to your request of August 30, 2023 under the Freedom of Information and
Protection of Privacy Act for:

Record of current training and orientation documents as of August 29, 2023 from
the ACCS department’s Urban Issues, Liaison Team, and Impound and Staging
Team Divisions related to the following:

Disciplineg;

Mental health;

Safety;

Behavioural concerns;

Human rights and client rights; and

Responsibilities.

ouprwNE

All responsive records are attached*. Some information in the records has been severed,
(blacked out), under s.15(1)(c) & (I) of the Act. You can read or download this section here:
http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00.

*The attached records are comprised of the orientation manual provided by the Urban Issues
team to staff.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2023-534); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



Yours truly,

[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy
cobi.falconer@vancouver.ca

453 W. 12th Avenue Vancouver BC V5Y 1V4

If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Alternatively, you can call the FOI Case Manager at 604-871-6584.

Encl. (Response package)

pm

Page 2 of 2









HEALTH

AND SAFETY PLAN

May 5, 2023

Version 5.0

Pre-Deployment Field Assessment: Removed requirement
to have someone else from the crew driving the
Supervisor conducting the assessment. Change aligned
with newly created ‘SWG: East Hastings Clean-up’ for
Street Cleaning Crews (DOC/2023/107094).

Cristina Lopez Garcia,
Paul Hogan

June 21, 2023

Version 5.1 (no sign-off required)

Pre-Deployment Field Assessment: Removed requirement
to have someone else from the crew driving the
Supervisor conducting the assessment. Change aligned
with newly created ‘SWG: East Hastings Clean-up’ for
Street Cleaning Crews (DOC/2023/107094).

Cristina Lopez Garcia,
Paul Hogan, Rick Clark

July 14, 2023

Version 6.0

Shaded paragraphs not applicable to Phase 3.

Added updates to Phase 3 (refer to ‘Phase 3 update’ in
the document).

Refer to ‘SWG: Urban Issues East Hastings Clean-up
(DOC/2023/158029)’ for specifics on Urban Issues East
Hastings clean-up moving forward.

Cristina Lopez Garcia,
Paul Hogan, Rick Clark
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For Phase 3, refer to the East Hastings Street Clean-Up Operational Plan for details on
description and timescales of fieldwork.

Description of Fieldwork

The in-scope geographical location of the clean-up project is East Hastings Street, from
Dunlevy to Abbott Street. The East Hastings Street Clean-Up Operational Plan outlines the
description and timescales of fieldwork.

Sanitation Street Cleaning crews and Urban Issues Crews (Sanitation and STO) had been
picking up garbage daily along the curbside and collecting and servicing litter cans on East
Hastings Street during day shift, afternoon shift, and night shift up to July 30, 2022.

For the duration of the East Hastings Clean-Up Project, tote collection and litter cans
collection in geographical location of the project will be completed by the same crew assigned
to the project. Street cleaning and totes collection and litter cans collection by other crews
and shifts are on hold until the East Hastings Clean-Up project is complete.

May 1, 2023 update: Sanitation Street Cleaning will resume East Hastings clean-up work for
the same in-scope activity of picking up of garbage and street cleaning in the identified area
on East Hastings Street and outside Urban Issues Crews regular work hours. Refer to
‘SWG: East Hastings Clean-up’ (DOC/2023/107094) [Sanitation Street Cleaning other
than Urban Issues Crews].

Phase 1a: Fire Chief’s Order enacted — Specific locations (August 9-August 15):

e Lane 1 and Lane 2 closure (Sanitation).

¢ One crew (Sanitation, VFRS).

o VPD presence in the area for safety and conflict prevention and resolution.

e Conduct safety inspections identifying key hazards to be abated (VFRS, and
Sanitation) in ten (10) specific locations previously identified by VFRS as high risk
locations for occupants and members of the public.

e Direct engagement with occupants to voluntarily leave the specific locations (VFRS
and Sanitation):

— Abatement of key hazards identified during the safety inspections prior to
clean-up activities.

— Abatement of structures voluntarily abandoned. Removal of abandoned
items and waste.

— Clean up of debris.
Totes collection and litter cans collection.

e Provision of totes for temporary storage and transport of personal items (Sanitation).
Removal of totes for temporary storage (Clean Start — 3™ party working with ACCS).

e Placement and removal of roll-off bins (Sanitation).

Phase 1b: Fire Chief's Order enacted — S+5(1)(€)
s.15(1)(c) |
e VPD presence in the area for safety and conflict prevention and resolution.
o Engagement Crew (Sanitation, STO, VFRS, ACCS)
— Direct engagement with occupants to voluntarily move (lead by Sanitation
and STO).
— Identification of hazards during the safety inspections prior to clean-up
activities (lead by VFRS, Sanitation, STO).
— Education on resources and support available to occupants (lead by ACCS).
e Clean up Crew (Sanitation, STO):

Page | 7
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— Abatement of key hazards identified prior to clean-up activity.

— Abatement of structures voluntarily abandoned. Removal of abandoned
items and waste.

— Clean up of debris.

— Totes collection and litter cans collection.

Provision of totes for temporary storage and transport of personal items (Sanitation).
Removal of totes for temporary storage (Clean Start — 3 party working with ACCS).
Placement and removal of roll-off bins (Sanitation).

Impoundments to ensure pedestrian and mobility access as well as access to specific
locations (e.g. entrance/exit to buildings, fire exits, fire connections, construction
sites, transit lanes).

— Notices served by Field Crew Supervisor (Sanitation) working with
Engagement Crew.

— POEB support and ACCS support.

— Daily engagement with occupants between the day the first warning notice is
issued and impoundment day by Engagement Crew (Sanitation, STO, VFRS,
ACCS).

— On the day and time of the impoundment at the specific location, VPD
presence with the crew and coordinated in advance.

— Lane closures and sidewalk closures as needed.

— Abatement of structures and removal of items and waste (Sanitation/STO).

— Clean up of debris (Sanitation/STO).

Phase 2: Enforcement of Fire Chief’s Order — Block by block Dunlevy St. to Abbott St.,
including side streets between E. Cordova ST. and E. Pender St. (April 5 and April 6 2023):

VPD led removal event.
Sections of block to be fully closed off to the public with limited in/out privileges to
support ENG crews (VPD led).
Up to four (4) crews (Sanitation/STO, VFRS, ACCS, PEO, documenter) working at a
time and escorted by VPD.
POEB support and ACCS support.
ENG will have engagement with no-go campers with VPD support.
— Area by area removal of all remaining structures from encampment zone.
— Clean up of debris.
— Totes collection and litter cans collection.
Engineering enforcement of the Fire Chief's Order:
— Abatement of structures and removal of items and waste (Sanitation/STO).
— Clean up of debris (Sanitation/STO).
Provision of totes for temporary storage and transport of personal items (Sanitation).
Removal of totes for temporary storage (Sanitation and PEOB).

Phase 3: Urban Issues crews from STO and Sanitation begin maintenance with support from
VPD (starting April 7 onward): [July 14, 2023 update: Refer to ‘SWG: Urban Issues East
Hastings Clean-up’ (DOC/2023/158029)].

Fire Chief’s Order lifted

ENG led event.

Sanitation/STO and ACCS working at a time and escorted by VPD.

ENG and ACCS staff engagement with street occupants with VPD support. Direct
engagement with street occupants to voluntarily move.

Education on resources and support available to occupants (lead by Sanitation and
ACCS).
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as a new observational hazard assessment has been completed and hazards are confirmed
to no longer be present.

Phase 2 update: Crews will not be doing the pre-deployment field assessment on the full
removal days led by VPD, as VPD will be securing the perimeter for the current work area.

Phase 3 update: Back to doing Pre-deployment Field Assessment. Removed requirement
for someone else from the crew driving the person completing the assessment.

Workdays M-F are divided on two shifts:

s-15(1)(0) — combined team of STO, ACCS and VPD. The STO Supervisor
(Work Coordinator or Sub-Foreperson) will be the Field Crew Supervisor for the
team.

The Field Crew Supervisor for STO will perform an observational hazard assessment
of violence and aggression risks (Appendix A - Field Level Pre-Deployment Risk
Assessment) for the blocks to clean up before deploying the rest of crew members. If
from the findings of the hazard assessment the clean-up work is not to proceed on a
specific block, the STO Superintendent and the Field Crew Supervisor are to connect
on the specific circumstances and next steps with VPD.

The findings of the initial hazard assessment are to be reviewed with the crew prior to
their deployment. City crews may return to the block later that day or the following
day and be deployed as long as a new observational hazard assessment has been
completed and hazards are confirmed to no longer be present.

o S15(1)( combined team of Sanitation, ACCS, VPD. The Sanitation
Supervisor (Working Foreperson) will be the Field Crew Supervisor for the team.

s.15(1)() there is operational hand-
off from STO Field Crew Supervisor to the incoming Sanitation Field Crew
Supervisor. This meeting informs the incoming team of any hazards or issues flagged
prior to pre-deployment or issues that have arisen during the operation. That meeting
includes outgoing STO team, on-duty VPD members, and the incoming Sanitation
Team.

s.15(1)())

S.15(1)()  the sanitation Field Crew Supervisor will perform an observational hazard
assessment of violence and aggression risks (Appendix A - Field Level Pre-
Deployment Risk Assessment) for the blocks to clean up before deploying the rest of
crew members. If from the findings of the hazard assessment the clean-up work is
not to proceed on a specific block, the Sanitation Superintendent and the Field Crew
Supervisor are to connect on the specific circumstances and next steps with VPD.

The findings of this hazard assessment are to be reviewed with the crew prior to their
deployment. City crews may return to the block later that day or the following day and
be deployed as long as a new observational hazard assessment has been completed
and hazards are confirmed to no longer be present.

Saturdays, Sundays, and holidays, one shift:
Page | 12
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s.15(1)() combined team of Sanitation, ACCS, VPD. The Sanitation
Supervisor (Working Foreperson) will be the Field Crew Supervisor for the team.

The Field Crew Supervisor for Sanitation will perform an observational hazard
assessment of violence and aggression risks (Appendix A - Field Level Pre-
Deployment Risk Assessment) for the blocks to clean up before deploying the rest of
crew members. If from the findings of the hazard assessment the clean-up work is
not to proceed on a specific block, the Sanitation Superintendent and the Field Crew
Supervisor are to connect on the specific circumstances and next steps with VPD.

The findings of the initial hazard assessment are to be reviewed with the crew prior to
their deployment. City crews may return to the block later that day or the following
day and be deployed as long as a new observational hazard assessment has been
completed and hazards are confirmed to no longer be present.

s.15(1)(l)

S.15(1)()) " the Sanitation Field Crew Supervisor will perform an observational hazard
assessment of violence and aggression risks (Appendix A - Field Level Pre-
Deployment Risk Assessment) for the blocks to clean up before deploying the rest of
crew members. If from the findings of the hazard assessment the clean-up work is
not to proceed on a specific block, the Sanitation Superintendent and the Field Crew
Supervisor are to connect on the specific circumstances and next steps with VPD.

The findings of this hazard assessment are to be reviewed with the crew prior to their
deployment. City crews may return to the block later that day or the following day and
be deployed as long as a new observational hazard assessment has been completed
and hazards are confirmed to no longer be present.

Daily Safety Talk

The purpose of pre-planning is to break the job down and think through each task from start
to finish. The Sanitation branch manager (Sanitation Superintendent on site) will conduct
daily safety talk meetings to review daily work activities and identify hazards and controls
(including hazards that may impact occupants from work being performed). The crew
Supervisor/ Superintendent will address interactions interdepartmentally on the work site.

The Safety Talk will emphasize: awareness of surroundings, not focusing on the ground and
keeping head up; keeping distance from people if possible; mental wellness, support and
resources available. Communicable diseases protocols, extreme heat response plan, and
how to engage/ disengage with occupants and other members of the public safely will also be
covered daily in the safety talk.

The Safety Talk will also cover the review of findings of the initial hazard assessment
performed for the blocks to clean up. The daily Safety Talk must also review emergency
protocols, the location of the site muster station for the crew and the plan in case the crew
has to immediately leave the area (e.g. vehicles available and location, who goes in which
vehicle, code to make the crew aware they are to leave) due to an unforeseen unsafe
situation.
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Phase 2 only: Animal Services Dpt. on call for distressed animals or abandoned animals
found.

Phase 3 update: To contact Animal Services Dpt., call 3-1-1. Animal services is operational
7 days a week, 7:00am-9:00pm, and 9:00am-6:00pm on Statutory Holidays. After hours, call
9-1-1.

Working around Mobile Equipment
Refer to ENG Safety Talk Working around Mobile equipment (DOC/2022/007377).

Overhead Utilities

Refer to SWG ‘Response to fallen line; Other Responses to Electrical Equipment on streets’
(DOC/2021/172487) for response to lines down or other responses to contact with electrical
equipment on the street.

Propane Tanks
Phase 3 update: Refer to SWG ‘Urban Issues East Hastings Clean-up’ (DOC/2023/158029).

Issue of Warning Notice and Impoundment

During the development of the project, impoundments lead by Sanitation may happen to
ensure pedestrian and mobility access on city sidewalks and access to specific locations for
fire/life safety (e.g. entrance/exit to buildings, fire exits, fire connections) as well as other
examples such as access for construction projects, transit concerns, etc.

The Sanitation Superintendent will give verbal and written notice to the occupants within a
structure or tent and outline a time to decamp and remove structures along with information
on storage options. Phase 3 update: STO Field Crew Supervisor or Sanitation Field Crew
Supervisor will give verbal and written notice to the occupants [...] instead of the
Sanitation Superintendent.

On the day, time, and location of the impoundment, Engineering crews are escorted by VPD
to keep the peace, conflict prevention, and immediate response as needed.

Crews follow the Urban Issues SOP: ‘Responding to Non-Permanent Encampments’ as per
below, with the addition of daily engagement with occupants between the day the first
warning notice is issued and impoundment day by Engagement Crew (Sanitation, STO,
VFRS, ACCS):

- Initial hazard assessment

- Request VPD presence

- [guidelines for] Interactions with encampment occupants
- Issue warning notice [to occupants] (Appendix G)

- Post warning follow-up at encampment with occupants

- Post warning follow-up at encampment with no occupants
- Site clean-up and dismantling

- Crew, vehicle, and equipment de-contamination
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HealthLink BC 8-1-1

Vancouver General Hospital (VGH) (4km - 4.5 km from East Hastings Street) 604-875-4995

Emergency Department

Mount Saint Joseph Hospital (4km - 4.5 km from East Hastings Street) 604-877-8320

Emergency Department

St Paul’'s Hospital (4km - 4.5 km from East Hastings Street) 604-806-8016

Emergency Department

ICBC 604-520-8222
Poison Control 604-682-5050
WorkSafe BC (for safety-related concerns) 604-276-3100
FortisBC Emergency (24hr) 1-800-663-9911
BC Hydro Emergency (24hr) 1-888-769-3766

Emergency Response
Phase 1 and Phase 2: For Emergency response procedures, refer to Appendix D.
Phase 3 update: Refer to SWG ‘Urban Issues East Hastings Clean-up’ (DOC/2023/158029).

Incident Reporting

All near misses and incidents must be reported as documented below to the site supervisor
and in turn the Incident Commander.

Incidents Requiring Investigation:

Injury requiring medical treatment beyond first aid
Workplace conduct (worker to worker)
Workplace violence (member of public to worker)
Utility strike (underground or overhead)
Equipment failure or malfunction

Near miss with potential for serious injury

Any incident which is immediately reportable to WorksafeBC, as per WCA, Part 2,
Div. 10, Sec. 68

o Refusal of unsafe work

e Report of an event/condition/exposure

e Regulation or Safety Policy violation

For City’s Communicable Disease Plan response, follow:
https://currents.vancouver.ca/About/Teams/Human-Resources/Organizational-Health-
Safety/communicable-disease-plan.pdf
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Appendix B
Hygiene: Hand Cleaning
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Appendix C
Hospitals and clinics hours and locations
(excerpt from CQOV First Aid Safety Program, DOC/2019/032175)
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CHANGES / ADDITIONS (Change in Conditions)

HIRED EQUIPMENT {Backhoes, Trucks, eted f UTSIDE CONTRACTOR / CONSAW [/ TRAFFIC CONTROL ACT.

WVisitors and workers new to the site must be oriented to hazards and procedures.
PRINT NAME and COMPANY ARRIVED OM SITE SIGNATURE

EE T R

wom

-
(=]

=
=

-
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-
(]

ADDHTHINAL INFORMATICH, INSTRUCTIONS
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Appendix F
Example of Warning Notice
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