CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2023-584

December 19, 2023

s.22(1)

Dears.22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

I am responding to your request of September 19, 2023 under the Freedom of Information
and Protection of Privacy Act for:

Record of reports, memos, briefing notes, and similar documents held by Mayor
Ken Sim or Councillor Adriane Carr regarding community-based policing
programs, non-profit organizations (such as Downtown East Side Women’s
Centre), and police reform policies. Date range: August 1, 2022 to December 31,
2022

All responsive records are attached. Some information in the records has been severed
(blacked out) under s.15(1)(1) of the Act. You can read or download this section here:
http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2023-584); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

Yours truly,

[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy

cobi.falconer@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Alternatively, you can call the FOI Case Manager at 604-871-6584.

Encl. (Response package)

pm
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"Mochrie, Paul" <Paul.Mochrie@vancouver.ca>
L" s.15(2)(I)

"Direct to Mayor and Council - D

"City Manager's Correspondence Group - DL" 5]
"Singh, Sandra" <Sandra.Singh@vancouver.ca>
11/5/2022 1:30:55 PM

Confidential update: VANDU service contract

CONFIDENTIAL

Dear Mayor and Council,

| am writing to inform you that the City is ending its contract with the Vancouver Area Network of Drug Users (VANDU) for
the Block Stewardship Pilot Program for the 000-300 blocks of East Hastings Street, effective December 07, 2022.

Background

The City of Vancouver contracted the Vancouver Area Network of Drug Users (VANDU) for a six-month period (July 2022 -
January 2023) to support the development and implementation of a Block Stewardship Pilot Program for the 000-300 blocks
of East Hastings Street, seeking to explore the potential for such a program to offer support for sidewalk cleanliness and as a
potential alternative to requesting VPD support for Street and Traffic By-Law enforcement.

Program Assessment

After an interim program assessment, it is evident that VANDU placed emphasis on community development rather than
street cleaning. While this has value, and a forthcoming evaluation will provide further information for future consideration
the City requires a focus on cleaning, and as a transition, will engage with other community groups to provide cleaning
services.

Over the long term, the City believes there are opportunities to engage community organizations in the development of
sustainable solutions and we plan to seek proposals from community-based organizations to support future program
development and operation. In the coming weeks, a grant opportunity will be made available to non-profits with capacity
and experience working with communities experiencing marginalization to deliver focused cleaning programs.

City crews will continue their daily efforts to clean the streets and remove material from the area.
Key Messages

We would appreciate you referring media inquiries tomedia@vancouver.ca. If you are approached for comment by media
or constituents, here are some proposed key messages:

- The City thanks VANDU for their efforts and work along East Hastings.

After an interim assessment of the program, it is evident that VANDU placed emphasis on community development
rather than street cleaning.

The City requires a focus on cleaning, and as a transition, will engage with other community groups to provide
cleaning services.
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City crews will continue their daily efforts to clean the streets and remove material from the area.

A grant opportunity will be made available to non-profits with capacity and experience working with communities
experiencing marginalization to deliver focused cleaning programs

While VANDU is verbally apprised of this development, we would appreciate you keeping this information confidential until
the organization receives written notice on Tuesday, November 8.

If you have any questions, please reach out to Sandra Singh Sandra.Singh@Vancouver.caor Lon LaClaire
Lon.LaClaire@Vancouver.ca.

Best,

Paul

Paul Mochrie (he/him)

City Manager

City of Vancouver
paul.mochrie@vancouver.ca
604.873.7666

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of thexwmabkwayam (Musqueam),
Skwxwi7mesh (Squamish), and salilwatat (Tsleil-Waututh) Nations.
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"Mochrie, Paul" <Paul.Mochrie@vancouver.ca>
"Direct to Mayor and Council - DL" S-15(2)())
"City Manager's Correspondence Group - DL" S-45(1)()

"O'Donnell, Theresa" <Theresa.O'Donnell@vancouver.ca>
12/9/2022 4:49:53 PM

Entre Nous Femmes Housing Society 1656 Adanac Street (Alma Blackwell) Project
Update
Memo to Mayor & Council - Entre Nous Femmes Housing Society 1656 Adanac Street

(Alma Blackwell) Project Update.pdf

Dear Mayor and Council,

The attached memo from Theresa O’'Donnell is in response to a request for more information by Council, as it
relates to the proposed redevelopment at Entre Nous Femmes Housing Society located at 1656 Adanac Street
(Alma Blackwell). The memo provides background information on the site, an overview of the Development Permit
application and associated Tenant Relocation Plan (TRP) requirements, as well as timing and next steps.

If there are any questions, please don’t hesitate to contact Theresa O’Donnell (theresa.o'donnell@vancouver.ca).

Best,
Paul

Paul Mochrie (he/him)

City Manager

City of Vancouver
paul.mochrie@vancouver.ca
604.873.7666

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of thexwmaBkwayam (Musqueam),
Skwxw7mesh (Squamish), and salilwatat (Tsleil-Waututh) Nations.
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S
CITY OF
PLANNING, URBAN DESIGN & SUSTAINABILITY
VANCOUVER General Manager’s Office

MEMORANDUM December 9, 2022
TO: Mayor and Council
CC: Paul Mochrie, City Manager

Armin Amrolia, Deputy City Manager

Karen Levitt, Deputy City Manager

Rosemary Hagiwara, Acting City Clerk

Maria Pontikis, Chief Communications Officer, CEC

Teresa Jong, Administration Services Manager, City Manager’s Office
Kareem Allam, Chief of Staff, Mayor’s Office

Trevor Ford, Director of Operations, Mayor’s Office

David Grewal, Senior Advisor, Mayor’s Office

Dan Garrison, Director, Housing Policy and Regulation

FROM: Theresa O’'Donnell
General Manager, Planning, Urban Design and Sustainability

SUBJECT:  Entre Nous Femmes Housing Society 1656 Adanac Street (Alma Blackwell)
Project Update

RTS #: N/A

This memo is in response to a request for more information by Council, as it relates to the
proposed redevelopment at Entre Nous Femmes Housing Society located at 1656 Adanac
Street (Alma Blackwell). The memo provides background information on the site, an overview of
the Development Permit application and associated Tenant Relocation Plan (TRP)
requirements, as well as timing and next steps.

Background on the site:

The building is located at 1656 Adanac (Alma Blackwell), which includes a four-storey purpose
built rental building, occupied since 1986. It includes 46 rental units (six one-bedroom units, 24
two-bedroom units, 14 three-bedroom units and two four-bedroom units). The building is owned
and operated by non-profit society Entre Nous Femmes Housing Society (ENFHS) (the
applicant). The applicant is seeking to redevelop the existing building to provide a 6-storey
social housing building (the project).

On April 20", 2021 Council approved amendments to the RM-3A and RM-4 zoning districts to
enable 100% social housing up to six storeys. The intent of the zoning amendments as
approved in RM-3A and RM-4 is to align with direction in existing community plans to allow
modest increases in height and density to assist existing social housing providers with renewing

City of Vancouver, Planning, Urban Design & Sustainability
510 West Broadway, Vancouver, BC V5Z 1E9 Canada
vancouver.ca
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their existing sites. The zoning amendments provide a streamlined process under zoning rather
than the previous rezoning process for social housing to access six stories. Additional detail on
the approved zoning amendments is available in the Staff report; the updated zoning districts
and guidelines are available in the Zoning and Land Use Document Library.

Overview of proposal:

The applicant submitted a Development Permit application under existing RM-4 zoning to the
City on July 20", 2022. The proposed development is designed by DYS Architecture and
comprises a six-storey building with 97 social housing units. The new 97-unit building will
replace the existing 46 social housing units, and deliver an additional 51 social housing units on
the site.

The Development Permit application prioritises housing for families, comprising 50% family
sized units (of which 34% are two-bedroom units, 14% are three-bedroom units and 2% are 4-
bedroom units). In addition, a priority intention of the redevelopment is to keep rents as low as
possible, given funding parameters, and to provide replacement units to match current unit
types at Alma Blackwell.

ENFHS is one of only four successful applicants in Vancouver to receive BC Housing’s
Community Housing Fund (CHF) grant through its 2021 proposal call. Through the CHF
program, the unit mix and affordability qualifications will be as follows:

e 50% rent geared to income (RGI) units for households on BC Housing’s Housing
Registry (rent ranges of approximately $900 to $1,500).

e 20% deep subsidy (RGI deep subsidy) units for households on BC Housing’s Housing
Registry (rent ranges of approximately $375 to $700).

o 30% low-end of market (LEM) units for households with moderate incomes between
$75,730 and $117,080, depending on household size (rent ranges of approximately
$1,500 to $2,500).

TRPP Requirements:

Similar to other social housing projects (e.g. Brightside project at 2924 Venables Street), the
City’s Tenant Relocation and Protection Policy (TRPP) requirements apply regardless of
whether the redevelopment must go through a rezoning or DP process. The requirements for
tenant assistance, relocation and compensation are the same in either process and staff will
ensure they are followed.

A Tenant Relocation Plan (TRP) is not required to be submitted prior to a Development Permit
application to the City. However, ENFHS chose to engage with tenants earlier than required in
order to provide more time to successfully meet their needs. Determining the right time to inform
tenants of redevelopment intentions is always difficult, but it is generally considered best
practice to engage residents early in the process.

The proposal from ENFHS to redevelop the Alma Blackwell project triggers the City’s Tenant
Relocation and Protection Policy (2019). Under TRPP Section 4.2 - Non-Profit Social Housing,
eligible tenants must receive a TRP which includes the following components:

City of Vancouver - FOI - 2023-584 - Page 5 of 88
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—

A permanent rehousing option

2. Suitable and affordable replacement accommodation

3. Support with relocation, including moving expenses, compensation equal to one month
free rent, and additional support for those with special circumstances

4. Ongoing community and engagement with residents, including a Four Month Notice to
End Tenancy

5. Right of First Refusal to return to the building at affordable rents (or demonstration of all

reasonable efforts to do so).

Housing Staff met with the applicant in June 2021 to outline their obligations under the TRPP.
The applicant has been advised by Staff of their obligations to tenants under the TRPP 2019
Section 4.2. which includes to:

1. Notify tenants in writing of their rights under the TRPP prior to Development Permit
application submission, and to invite them to a tenant meeting to discuss the TRP
process.

2. Submit a copy of the TRPP Application Form and Appendix A as part of the
Development Permit application.

In December 2021, the applicant invited Brightside Community Homes Foundation (‘Brightside’)
to provide Tenant Relocation Consultant services on the project and to oversee the Tenant
Relocation Plan implementation.

On February 2, 2022, ENFHS and Brightside hosted a virtual Tenant Information Meeting, a
mandatory step in the TRPP process. The tenant meeting provides an opportunity for the
applicant describe the supports offered to tenants and the anticipated project timeline, and for
tenants to ask questions. Housing Staff attended and were available to answer questions.

Brightside subsequently provided a letter to all tenants confirming in writing the approach to the
TRPP being provided. The letter explained that ENFHS and Brightside will:

v" Have a dedicated staff member to meet with tenants, discuss their individual needs, and

work together to find suitable alternate accommodation options for either
0 a) permanent housing or
0 b) for the duration of the redevelopment process.

v Provide tenants with relocation supports, including moving expenses and compensation
equal to at least one month’s free rent. Tenants relocating into market housing will
receive financial compensation based on length of tenancy, in line with Section 3.2 of the
TRPP. For example, tenancies of up to 5 years will receive 4 months free rent.

v" Rehouse tenants within either ENFHS or Brightside’s portfolio, where possible, and will
work with other non-profit housing societies, the City of Vancouver, BC Housing, and the
BC Non-Profit Housing Association to find appropriate housing for tenants. Finding
suitable alternative housing will consider factors that are important to each household
(i.e. rents, proximity to schools, transit, neighbourhoods, etc.).

v Offer tenants the first opportunity to return to the redeveloped building at new rent rates,
if eligible based on income levels.

v Provide a minimum Four Month Notice to End Tenancy, only issued once all permits are
received from the City.

City of Vancouver - FOI - 2023-584 - Page 6 of 88
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Tenants that have resided at Alma Blackwell for a minimum of one year at the time of
Development Permit application are eligible for compensation and assistance under the City’s
TRRP. ENFHS are offering flexible compensation packages for tenants who chose to leave the
building before the City’s eligibility window through the TRRP.

Brightside have advised Housing Staff that, at the time of writing this memo, 26 households
have been successfully relocated or have an alternative housing secured and are in the process
of relocating into suitable alternative accommodation. Of these households:
¢ 12 households have relocated, or will relocate, within ENFHS or Brightside’s own
portfolios;
o 2 households have relocated, or will relocate, into other non-profit housing, and
¢ 12 have relocated, or will relocate, into market housing.

Fifteen households still living in the Alma Blackwell building do not yet have secured alternative
housing. All of these tenants have been provided with Needs Assessment Surveys and have
been offered individual interviews with Brightside staff. Brightside have assured Housing Staff
they will continue to be available to all tenants to provide support and assistance in their
relocation.

The approach described above meets the requirements of the Tenant Relocation and Protection
Policy. At the time of writing, Brightside and ENFHS have not failed to meet any of their
obligations under the TRPP or to meet TRPP protocol as advised by City staff. Staff are aware
of the tenants concerns and has been working with ENFHS to discuss the situation and
approach. Staff will continue to provide information to support tenants through this process.

Timing and next steps:

The Development Permit application, submitted in July 2022, is currently under staff review.
Staff are targeting the project for Director of Planning (DoP) decision in mid-December 2022.
Should the project receive conditional approval Staff anticipate the Development Permit is could
be issued by the end of Q2, or early Q3 2023. The Building Permit process is expected to take
approximately 5 months. ENFHS have advised tenants that they will not need to move out until
late 2023 at the earliest, pending appropriate permits being in place.

Staff understand that news of your home being planned for redeveloped is among the most
upsetting news a tenant can receive. Staff will work diligently with the applicant team, including
ENFHS, City Spaces Consulting, and BC Housing to ensure that TRPP requirements are met
and that residents are supported through the redevelopment process.

Should Council have any questions on this matter, please don’t hesitate to contact me directly.

Theresa O’'Donnell
General Manager, Planning, Urban Design and Sustainability

604.673.8434 | theresa.o’donnell@vancouver.ca
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10/31/2022 9:39:25 PM
[EXT] Food policy and research for CoV
Food waste policy and research for CoV 20220ct31.pdf

City of Vancouver security warning: Do not click on links or open attachments unless you were
expecting the email and know the content is safe.

Hi Adriane,

Apologies again for the delay. Please find attached a high level summary of some key food waste and
food insecurity related policies, research documents and recommendations. I've also listed some key
CoV staff contacts. Do not hesitate to reach out with any questions or clarifications. Thank you again for
your interest in these important policy matters and work to prioritize them.

Kind regards,

Executive Director (she/her)
(236) 866-5227
100 - 290 East 1st Ave, Vancouver, BC, V5T 1A6

Donate [foodstash.ca] |

[foodstash.ca] | [instagram.com] | [facebook.com]
Food Stash Foundation operates on the unceded land of the salilwata?t (Tsleil-Waututh [twnation.cal),
Skwxwu7mesh (Squamish [squamish.net]) and x¥mabkwayam (Musgueam [musqgueam.bc.ca]) Nations
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Councillor Adriane Carr
3rd Floor, City Hall

453 West 12th Ave
Vancouver, BC V5Y 1V4
Adriane.Carr@vancouver.ca

October 31, 2022
Re: Food Research & Policy Recommendations in the City of Vancouver
Dear Councillor Carr,

As discussed, please find attached a brief summary of key issues around food waste and food
insecurity, as well as relevant research and policy recommendations. Do not hesitate to reach
out for any clarification or for further information. Thank you for your hard work to centralize
these core issues within Vancouver’s policy agenda.

Sincerely,

Carla Pellegrini
Executive Director
Food Stash Foundation
director@foodstash.ca
236-866-5227
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Key Issues - Environmental
e |f food waste were a country, it would be the 3rd largest greenhouse gas emitter in the

world

o

O

It is not addressed in Vancouver’s Climate Emergency Action Plan
Business case for adding food waste to the plan is here (Vancouver’s avoidable

food waste is valued at over $250M per year)

e Food waste reduction was part of the City’s Greenest City Action Plan (GCAP) with a
goal of reducing food waste by 50% by 2020; it is also part of the Vancouver Zero Waste
2040 Strategic Plan (ZW2040) which acknowledges a need to better track and report on
food waste data in order to measure progress, but:

o

o

There is no required or standardized way to collect and report on food waste data
and the City itself doesn’t even report its own food waste data
Draft motion for food waste reporting here

e Section 11 of the new Vancouver Plan outlines high level goals for a more just and

sustainable food system; policies and funding must follow

Key Issues - Social
Latest food insecurity data show that 1 in 7 BC households are food insecure

In BC there are 6 food charities for every 1 grocery store - the ‘normal’ ways of
accessing food are inaccessible for a large subset of the population

e Food charities are not funded by the City, despite the fact that they are providing a public
good and service to those in need who are otherwise left out and not served by the
government

o

Social policy staff have advised Food Stash Foundation that its work to rescue
and redistribute surplus food does not align with City priorities and will not
be funded; grant applications submitted for the Greenest City Program and Core
Support Program were denied in 2021. Sustainable Food Systems grants only
fund neighbourhood houses.

m Food charities not funded by the City in 2021 include Food Stash
Foundation, A Better Life Foundation, Sole Food Street Farms,
Vancouver Food Runners

Yet many of the 35 other nonprofits and charities that Food Stash Foundation
delivers food to receive funding from the City (Atira Women’s Resource Society,
DUDES Club, Downtown Eastside Women’s Centre, Family Services of Greater
Vancouver, La Boussole, KidSafe, The Dugout Drop-In, Kettle Society, Little
Mountain Neighbourhood House, Lu’'ma Native Housing Society, RainCity
Housing, Urban Native Youth Association, Writers’ Exchange). These nonprofits
and charities would struggle to address the City’s priority funding areas of
reconciliation, gender-based violence and accessibility without first meeting their
clients’ basic food needs.

100-290 E 1** Avenue, Vancouver, BC V5T 1A6 | www.foodstash.ca | info@foodstash.ca 2
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Key Contacts at CoV

e Erin Nichols, Senior Project Manager — Zero Waste
o Erin.Nichols@vancouver.ca
o 604-829-9358

e Caitlin Dorward, Social Planner — Food Policy
o Caitlin.Dorward@yvancouver.ca
o 604-873-7764

e Peter Bruckmann, Social Planner - Grants
o Peter.Bruckmann@vancouver.ca
o 604.871.6682

Research and Policy Recommendations
e Vancouver-specific research (funded by CoV Greenest Scholars Programmed,
commissioned by Erin Nicols)
o Juan Martinez - Policies, incentives, and measurement protocols for food waste
reporting by businesses (2021)
m Outlines current food waste context in Vancouver, highlights relevant case
studies from around the world, and articulates tangible paths forward
(voluntary agreements, regulations) to help move the dial on reducing
food waste in Vancouver
o Kat Jin - Best Practices for a Business Sector Campaign to Reduce Wasted
Food: Encouraging Behaviour Change and Sustainable Practices (2020)
m  Summarizes food waste reduction campaigns from around the world and
articulates an approach that would work in Vancouver
o Andrea Byfuglien - Best Practices for Food Waste Avoidance in Retail (2019)
m  Summarizes ways that the City can support behaviour change around
food waste at the grocery level
o Compliance program to enforce landfill ban of organics only ran from
2017-2019 where businesses who did not indicate that they had an organics
program in place received follow-up letters; City is no longer tracking or enforcing
this important legislation
m  Opportunity to require, that businesses donate their surplus food
(California recently passed this legislation), or at least work to better
connect them to local food charities here
m Could incorporate a question on business licence renewal forms asking if
surplus food is donated
o Food insecurity is a result of poverty. Temporary food aid is important until we
can address systems-level change, but to really address food insecurity, we must

tackle poverty.

100-290 E 1** Avenue, Vancouver, BC V5T 1A6 | www.foodstash.ca | info@foodstash.ca 3
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e Canada-specific research (produced by Second Harvest)
o Wasted Opportunity (2022)
m  Only 4% of edible surplus food is being donated
o Canada’s Invisible Food Network (2021)
m  More than 60,000 nonprofits and charities across Canada providing
critical food aid to nearly 7 million Canadians each year
m For every 1 grocery store in BC, there are 6 nonprofits working in the food
sector
o The Avoidable Crisis of Food Waste (2020)
m Nearly 60% of food produced in Canada (35.5 million tonnes) is lost and
wasted each year
m  32% of that food is edible and could be redirected to support people in our
communities
m The total financial value of this potentially rescuable lost and wasted food
is $49.46 billion

100-290 E 1** Avenue, Vancouver, BC V5T 1A6 | www.foodstash.ca | info@foodstash.ca 4
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GOOD NIGHT OUT VANCOUVER

Mayor Kennedy Stewart
3rd Floor, City Hall
453 West 12th Ave
Vancouver, BC V5Y 1V4

August 29", 2022
Dear Mayor Kennedy Stewart

My name is Stacey, and | am a part of Good Night Out Vancouver (GNO). We are a local non-
profit that works to address sexual violence in nightlife, music and hospitality. Our two core
programs are an education program and an outreach team that operates in Vancouver’s Club
district on the weekends. Good Night Out’s unique lens on worker AND patron safety, has
meant we work with establishments, artists, and festivals across North America.

Our education program was recently awarded a grant to implement a pilot project to act on a
2019 motion to address sexual violence in Vancouver’s hospitality industry. Our organization will
be selecting 10 establishments to work closely with for a year in partnership with the City of
Vancouver, building workers prevention and response skills, writing policy, and utilizing
reporting methods for the public and workers. This pilot will have a heavy (but not exclusive)
focus on the Granville Entertainment District (GED).

Since 2017, we have also operated an outreach team that works midnight to 4 a.m. on
weekends in the GED. When we launched this program, it was the first of its kind in North
America, modeled after many European nightlife districts, many of whom also use a Nightlife
office or Night Mayor model. Our team was on hiatus during most of the COVID restrictions and
restarted as soon as nightclubs were given permission to re-open. Since this restart we have
been markedly busier than any of the previous months this team has operated in. There was a
theory that society would enter a “roaring 20’s” as we emerged from the pandemic, and from
our perspective on the ground this is true and then some. Our team used to typically start to
get busy around 1:45 a.m. They are now ‘full tilt’ from the time they start, with people visibly
intoxicated and in need of help much earlier than even Midnight. This increased demand is
amplified by the additional shelters and SRO buildings in the area now. ‘Safety’ for us means
safety for everyone who spends time in the GED, and so we are now also distributing food
socks and harm reduction supplies to those populations in additions to our core mandate.

lease click here.
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GOOD NIGHT OUT VANCOUVER

The week this team launched in 2017, we got nearly 50 press hits in 3 days. This team was
even called “"The Guardian Angels of Vancouver’s Club District” by Vice. Despite this attention,
to this day, we have yet to start the fiscal year with the funding needed to run the team for a
full year. We must solicit donations from stores for supplies and from the public. We ask the
coordinator to schedule, shop, hire, train, and critical incident debrief on a weekly basis within a
budget that only allows for 10 hours of work per week. This could easily be a 20 hour a week
role. We run this

team on a thread-bare budget, despite providing a vital safety service with increasing demands.
The team collects detailed data about the services provided every weekend in the GED. The full
data set for the summer is attached as a separate document, along with comments from the
nightly sheets, but some noteworthy comments are:

o "Spotted guy with bloody face. Checked in, was ok. Refused first aid.”

o "Single guy totally passed/greened out on a corner. Breathing, opened eyes for a
moment, otherwise unresponsive.”

o "Woman found on ground with 2 people assisting. Unresponsive, administered Narcan.
Put in recovery position. Suspected GHB overdose. {Removed} bouncer implicated a
suspect already apprehended.”

o "Noticed intoxicated woman puking, checked in and provided support. Got them in a taxi
and they left.”

e "Glant dumpster fire behind {removed} called fire. Police showed up and then fire
services.”

o "Tourists asking us info about places to go out on Granville and gave appreciation for
doing what we do.”

o "Two men were talking to this female presenting person who looked visibly
uncomfortable. Came over, checked in and the female left while | was asking the men if
they wanted water. Made sure the men went off in a different direction than the female.
Will be keeping an eye out for them the rest of the night.”

In the press release that came out at the end of June, it is mentioned that the nightlife office is
already looking into increasing capacity limits and extending closing hours to 3 a.m. for bars
and nightclubs in the downtown core. We did not write this letter right away, as we were
hoping to be contacted for consultation over the summer, given our presence in this area and
the fact that we are being trusted to lead the pilot project which will focus on the GED
mentioned above. In fact, we are humbly accepting an award in a couple of weeks touting the
team as “Emerging Leaders” for our work in the GED.

lease click here.
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GOOD NIGHT OUT VANCOUVER

Sexual Assault in Canada is the_highest it has been in 16 years. In fact, the Crime Severity
Index for Canada,_rose 5% recently and this was largely due to the increase of Level 1 sexual
assaults. Level one sexual assaults are acts such as “groping” of which our team hears about
dozens of times a night in GED. The Central Business District, in which the GED is located is the
neighborhood in Vancouver with the_highest rate of sexual assault. Sexual assault in
Vancouver is on the rise, which is contrary to targets laid out in both the Healthy City Strategy
and the

Women's Equity Strategy, and echos the work that has been completed to date in the working
being done on the UN Safe Cities for Women Scoping Study.

We obviously have concerns about more people in the GED for longer hours. We have shared
the data here to justify our concerns. However, we think the best way to illustrate our concerns
is to invite you do a shift with the team. To help get a sense for what it would be like with
longer hours and more people, we invite you to join us on the upcoming long weekend, or the
first weekend after the Universities are back in session. We have cc'd council on this letter, and
extend the invite to any one at the City who is interested. Please let us know if you would like
to join us, as well as your required T Shirt size, and we would be happy to bring you out with
us.

N
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goodnightoutvancouver.com
Instagram: goodnightout_vancouver
Twitter: goodnightoutVAN

Facebook: Good Niaght Out Vancouver

Stacey Forrester
Education Director, Co-Founder
Good Night Out Vancouver

lease click here.
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From: Yiman Jiang

To: Carr, Adriane; adriane.carr@vangreens.ca

Subject: [EXT] Nice speaking with you yesterday / Cedar Cottage Community Garden
Date: Monday, August 22, 2022 3:47:20 PM

Attachments: 2022-01-20-CCCG-is-aligned-with-PBgoals.pdf

City of Vancouver security warning: Do not click on links or open attachments
unless you were expecting the email and know the content is safe.

Dear Adriane,

It was really nice speaking with you in person at the farmers market yesterday. As you know,
we are looking for an alternative location so that we can continue our gardening and related
activities. Thank you for following up with VSB on their interest.

As mentioned, Parks Board approved the John Hendry renewal plan in May this year, which
didn't include a community garden. The commissioners unanimously voted in favour of an

amendment to the plan (https://parkboardmeetings.vancouver.ca/2022/20220516/DECISION-
JohnHendryTroutlakeParkRenewalPlan-20220516.pdf), which states,

"THAT the Park Board asks staff to explore inclusion of community garden plots in the
renewal plan."

We are waiting to hear where that might land.

In January 2022, I submitted to Parks Board the attached document (https:/bit.ly/33QQ1rg
[bit.lv]) outlining CCCG’s achievements over the 15-year of its existence, and demonstrating
what we had already put into action, since the inception of our garden, aligns very well with
the four goals of the Local Food System Action Plan (LFSAP) 2021, and how a collaborative
community garden like ours could play an integral role in Parks Board's reconciliation and
decolonization efforts.

To highlight a few of our achievements:

e Our garden was founded by Vancouver Native Health Society, Vancouver
Community Agriculture Network and Cedar Cottage Food Network, and created
through community work led by T uy’t’tanat-Cease Wyss and David Tracey.

e CCCQG continues its collaboration with urban Indigenous members.

e Atits inception, CCCG established a meal program where members volunteer to
grow food for donation to those in need. In the past three years we donated 9001b of
garden-grown organic produce.

¢ Pre-COVID, CCCG frequently hosted two community events each year: a Spring
Fling community event and a fall community harvest dinner.

e CCCG has collaborated with a long list of partner organizations, and facilitated their
programs to meet their specific needs.

e CCCQG boasts of a large variety of plants, berry bushes, 30 fruit trees, and many
indigenous species.

e Each year CCCG provides over 100 gardeners and their families the opportunity to
grow their own food and, as has been observed by many, a very productive and lush
garden.

e CCCQG is a green wonderland appreciated by many who wander through and sit down,
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enjoying its natural beauty.
Here are some more reference materials for our garden:

¢ CCCG movie “Our Garden Needs a New Home”: https://voutu.be/THtQTLyMb-8

[voutu.be]
o T’uy’t’tanat-Cease Wyss speaking at CCCG 10th anniversary celebration community

dinner in 2018: https://youtu.be/RGzvSL.nQJ{4 [youtu.be]

e Many photos of the garden and activities

at https://www.cedarcottagegarden.org/history [cedarcottagegarden.org

Thank you so much for all your hard work and your continued support for our garden. All the
best in the upcoming civic election!

Yiman Jiang

CCCG Chair
604-838-7088
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Cedar Cottage Garden Society

www.cedarcottagegarden.org
www.facebook.com/cedarcottagegarden

Mailing address:

Cedar Cottage Garden Society
Unit 403-1888 Victoria Diversion
Vancouver, BC, V5N 0C4

January 20, 2022

Vancouver Board of Parks and Recreation
2099 Beach Avenue
Vancouver, BC, V6G 174

Dear Commissioners and Parks Board staff and consultants,

As you may know, Cedar Cottage Community Garden (CCCG) submitted an application
(http://goo.gl/hjzdaN) to Parks Board in July 2018 to create a community garden in John Hendry
(Trout Lake) Park (JHP). In October 2019, CCCG also submitted to you 56 letters we received in
support of a community garden in JHP along with a petition signed by over 700 individuals
(https://bit.ly/3E9FNiw).

During the JHP Phase-1 public consultation in 2019 this initiative was overwhelmingly endorsed
by the community — for every one person opposed, over eight were in support of a community
garden in JHP. Throughout the process, we received only positive indications that our proposal
was favourably received by Parks Board. After many delays (due to the COVID 19 pandemic),
Parks Board published a JHP draft plan in November 2021. However, the community garden
had been entirely dropped from this draft plan. The JHP Phase-2 public consultation that
occurred in November-December 2021, primarily via an online survey, sought no community
input on this subject.

In this document, | want to show you how well our work in CCCG aligns with the four goals of
the Local Food System Action Plan (LFSAP) 2021, and how a community garden could play an
integral role in Parks Board's reconciliation and decolonization efforts. We truly believe a
garden for the community would be an ideal place to facilitate reconciliation at the personal
and community level, to bring the community together, and to model reciprocity with the land
and its first peoples. CCCG has the support of and will continue its collaboration with urban
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Indigenous members and organizations in the co-creation of a community garden in JHP, should
this initiative be approved by Parks Board.

Besides this document, | encourage you to watch two short videos to get a better
understanding of our garden and what it stands for:
e T'uy’t’'tanat-Cease Wyss speaking at CCCG 10™" anniversary celebration community
dinner in 2018: https://youtu.be/RGzvSLnQJf4
e CCCG movie “Our Garden Needs a New Home” on CCCG website:

www.cedarcottagegarden.org

The Vancouver Affordable Housing Agency (VAHA) recently notified us that our lease on CCCG’s
current garden site will end April 30, 2022. So, | invite you to come and visit our garden in the
spring before the garden is demolished and construction begins. Then you can see for yourself
the beautiful green space our community has created and maintained since 2008. At the start
of the COVID pandemic, community gardens were designated as an essential service by all
levels of government, due to their significant role within society. Our neighbourhood needs a
community garden more than ever as we will soon lose the current CCCG site.

With that, | strongly urge you to reconsider the decision of including a community garden in
JHP, and to allow the community that has been growing over the past 15 years to continue.

Thank you for your time and consideration!

Yiman Jiang

CCCG Chair, on behalf of CCCG board, CCCG members and community partners
604-838-7088

2
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GOAL 3:

STRENGTHEN FOOD
PARTNERSHIPS AND
COLLABORATION TO SUPPORT A
SUSTAINABLE AND JUST FOOD
ECONOMY

Desired Outcome: Increased staff
time and funding dedicated to
the implementation of the plan,
prioritized cross-departmental
and partner collaboration,
increased opportunities and
access to fieldhouses, community
food markets, and community
centre kitchens to target gaps in
service and address food
insecurity.

GOAL 4:

BUILD LONG-TERM FOOD SYSTEM
RESILIENCY, SUSTAINABILITY,
AND INCREASE BIODIVERSITY

Desired Outcome: Increased food
and garden educational
opportunities, contributed to
future emergency food planning,
and contributed to city-wide
goals by increasing Biodiversity
and zero waste initiatives.

CCCG's partnerships support a sustainable and just food economy:
e CCCG has collaborated with a long list of partner organizations, and
facilitated their programs to meet their specific needs, including:
0 Vancouver Native Health Society
Urban Native Youth Association
Helping Spirit Lodge Society
Cedar Cottage Food Network
Cedar Cottage Neighbourhood House
Environmental Youth Alliance
FarmFolk CityFolk
Community Studio
Collingwood Community Policing Center
Trout Lake Farmer’s Market
Downtown Eastside Youth Activities Society
Development Disabilities Association
Canuck Autism Network
Japanese Language School
Gladstone Secondary
UBC — Community Food Assessment Project
Frank Hurt Secondary — Global Issue Club
180th Pacific Coast Rover Scout Group
0 Afro Van Connect
e We look forward to strengthening these partnerships
e We look forward to more collaborative educational opportunities with
Trout Lake Community Centre as well as Trout Lake Farmers Market,
should we be given the opportunity to garden in Trout Lake Park.

OO0 0000000000000 O0OOo

CCCG is committed to increasing food resiliency, biodiversity and

sustainability:

e CCCG s a green wonderland, composed of a large variety of plants,
bushes and trees, many of which are Indigenous species.

e This richly diverse environment provides many wildlife and pollinators
with food and nesting grounds.

e Each year CCCG provides over 100 gardeners the opportunity to grow
their own food and, as has been observed by many, a very productive and
lush garden.

e CCCG provides a wide array of benefits: physical, mental, social,
educational and environmental to many people.

e CCCG provides many organizations, school groups, individuals and families
with both structured and unstructured learning opportunities about food
systems, growing food and many aspects of the world we live in and its
ecology.

e We have a bee yard hosting 2-3 honey bee hives and the garden also
attracts a large variety of native bees and other pollinators.

e We have a five-bin compost system for food and garden waste that is
used by both garden members and by people living in the neighbourhood.

5
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What We Have Achieved

Indigenous presence at CCCG

Aligns with Local Food System Action Plan 2021 Goal 1 — ‘CENTRE INDIGENOUS VOICES IN FOOD

SYSTEM WORK TO HONOUR THE TEACHING THAT “FOOD IS MEDICINE"’

T'uy’t'tanat-Cease Wyss not only helped to create CCCG, she also brought Indigenous teachings

and knowledge to the garden, which led to a strong presence of Indigenous plants, berries, and

medicinal herbs in the garden from the very beginning, and they continue to flourish in the

garden today. Through T'uy’t'tanat-Cease Wyss, members of Vancouver Native Health Society
and Urban Native Youth Association were also involved in the early years of CCCG.

There is a dedicated native garden section at CCCG, but Indigenous and medicinal plants can be

seen throughout the garden, including:

Oregon grape

red flowering currant
western sword fern
California poppy

lady’s mantle
dandelion

elderberry
California lilac
Indian hyacinth
blue eyed grass
Herb Robert
red clover

salmon berry
kinnikinnick
wild strawberry
bleeding heart
phacelia

etc.

thimbleberry
yarrow
stinging nettle
calendula
impatiens

chokeberry
wild carrot
valerian
wild rose
chamomile

T’uy’t’tanat-Cease Wyss at CCCG 10" anniversary celebration community dinner in the garden (2018)

7
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CCCG has been engaging with the Indigenous community on an on-going basis. Lori Snyder is a
Métis herbalist and educator who shares the wisdom and traditions of her Indigenous roots.

Lori Snyder teaching at CCCG Spring Fling community event (2019) on Indigenous plants and their
medicinal uses

Indigenous cultural facilitator Leona Brown, from the Gitxsan Huwilp nation, is deeply involved
in the study of Indigenous plants in the urban setting, and a strong advocate for the re-
introduction of Indigenous medicinal plants into city parks, school gardens and public places.

Leona Brown joined us at CCCG community harvest dinner (2019) and spoke to us on the importance of
the garden work

Some examples of our garden’s community sharing:
e Through CCCG’s partnership with CCFN, some years the elderberry harvested from our

garden was used in the elderberry syrup making workshops at Trout Lake Community
Center.

e [n 2019, some garden members grew tobacco plants in a communal patch and the
harvested leaves were offered to Leona Brown as a gift.

8
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More than 50% of garden areas are communally grown / maintained
Aligns with Local Food System Action Plan 2021 Goal 2 - ‘IMPROVE EQUITY IN PARK BOARD
FOOD ASSETS, SERVICES, AND PROGRAMS’
Aligns with VanPlay 2040 Local Food Asset Targets — ‘All new community gardens on Park Board
managed land have at least 50% of total area dedicated to collective food growing.’

CCCG started on the Translink property in 2008, and in 2010 CCCG expanded to the adjacent
triangle lot near 2009 Stainsbury Avenue as its second phase. Over the years, another nearby
vacant lot at 2015 Stainsbury Avenue was adopted by garden members, as well as local
residents, for unstructured gardening. Today, a large part of the 2015 Stainsbury Avenue lot has
been cultivated by CCCG’s meal program team to grow organic produce for donation to those in
need. The lot also hosts a communal orchard of 15 fruit trees.

The map below shows a distribution of gardening space:

Percentage of total Percentage of total area (inc.
leased area unofficial garden area)
Communally grown garden space 45% 64%
Garden plots 40% 26%
Garden plaza for public use 15% 10%
Map Legend:
e  Blue: communally grown and maintained e  Purple: garden plaza, community gathering space
e Yellow: garden plots maintained by CCCG members

9
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Appendix C shows a small collection of photos from our garden work parties. It is through these
garden work parties and other garden events that members get to know each other, and share
the harvest, knowledge, and laughter. Community is built through the vegetables, flowers and
fruits we grow and our mutual love of gardening.

CCCG meal program donations started in 2009 and continues to grow

Aligns with Local Food System Action Plan 2021 Goal 2 - ‘IMPROVE EQUITY IN PARK BOARD
FOOD ASSETS, SERVICES, AND PROGRAMS’

To create, build and grow CCCG, a number of organizations provided generous funding over the
years. A large number of community members volunteered their knowledge, skills and
thousands of hours to make CCCG what it is today. One of the founding principles of CCCG is to
“pass on the gift”, in any way we can, whether it be sharing seeds, seedlings, plants, and
knowledge or produce harvested. This principle was established in the formation of the garden
and is reflected in all aspects of the CCCG operations.

One way CCCG contributes to food security in the broader community is through our meal
program. The principles and goals of the meal program align very well with Parks Board’s
guiding principle of “allocating resources and reducing barriers to currently underserved
communities”. CCCG members volunteer their time and effort to plant, water, nurture, harvest
and deliver the fresh produce organically grown from the garden to Cedar Cottage
Neighbourhood House (CCNH). The donated produce was used to enhance delicious and
healthy meals prepared for CCNH’s various programs and services, such as the Seniors Supper
Club and Indigenous Family Night, as well as being distributed to local families in need.

The meal program started in 2009 with two garden beds allocated for growing food for
donation, and expanded to today’s 5 designated beds and a large area in the unofficial field

garden, with 7-10 members participating in the meal program team each year.

For the years that we kept the necessary records:

Year Total Donated Produce Number of Deliveries
2011 55Ib

2012 50Ib

2014 1001lb

2019 275lb 28

2020 300lb 32

2021 317lb 35
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A number of local organizations and community groups have partnered and participated in the

creation of the garden and ongoing gardening activities, and in turn the garden helped to

facilitate their programs and meet their specific needs.

Some of these organizations are:

Vancouver Native Health Society

Urban Native Youth Association

Helping Spirit Lodge Society

Cedar Cottage Food Network

Cedar Cottage Neighbourhood House
Environmental Youth Alliance

FarmFolk CityFolk

Community Studio

Collingwood Community Policing Center
Trout Lake Farmer’s Market

Downtown Eastside Youth Activities Society
Development Disabilities Association
Canuck Autism Network

Japanese Language School

Gladstone Secondary

UBC — Community Food Assessment Project
Frank Hurt Secondary — Global Issue Club
180th Pacific Coast Rover Scout Group

Afro Van Connect

Members of Afro Van
Connect gardening at
CCCG in 2020.
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We also hosted harvest dinners / potluck for the community at the garden or at Trout Lake
Community Center in most years before COVID.

15
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Appendix A: Documents Previously Submitted to Parks Board

Document #1: Submitted on July 22, 2018: CCCG Application to Parks Board - John Hendry Park
- Initial Request (https://goo.gl/hjzdaN).

Document #2: Submitted on October 5, 2019: Support to Create a Community Garden in John
Hendry Park — 56 Letters of Support and over 700 petition (https://bit.ly/3E9FNiw). Letters of

Support included are shown below, in the order of dates received:

W N R WD

W NNNNNMNNNNNMNNRRRRRRRR PR P
SORX®NDNREONPLOOL®ONDURWNRO

Environmental Youth Alliance (EYA)

Don Davies, MP (Vancouver Kingsway)

Cedar Cottage Neighbourhood House (CCNH)
The Society Promoting Environmental Conservation (SPEC)
Adrian Dix, MLA (Vancouver Kingsway)
ReviveMexico

Cedar Cottage Food Network (CCFN)

Wildcoast Ecological Society

City Farmer

Vancouver Food Policy Council

FarmFolk CityFolk

Copley Community Orchard

Renfrew Collingwood Food Security Institute
Rudi Leibik (Community Member)

Vancouver Fruit Tree Project

Michelle Philippe (Garden Member)

Lori Snyder (Community Member)

Paige Calvert (Garden Member)

Alissa N. Antle (Community Member)

Patrice Webb (Garden Member)

Oliver McTavish-Wisden (Community Member)
Urban Diggers

Carolyn Churchland (Community Member)
Vancouver Cohousing Residents (32 Community Members)
Janet Yee (Community Member)

Daniel Lyle (Garden Member)

Pamela Ramirez (Garden Member)

David Tracey (Community Member)

Dalia Levy (Garden Member)

Ben Levy (Community Member)

2018-08-30
2018-09-10
2018-09-13
2018-09-18
2018-09-19
2018-09-21
2018-09-22
2018-09-24
2018-10-15
2018-10-24
2018-11-07
2018-11-11
2018-11-15
2018-11-22
2018-12-10
2019-03-18
2019-03-22
2019-03-28
2019-04-01
2019-04-03
2019-04-04
2019-04-05
2019-04-06
2019-04-09
2019-04-10
2019-04-11
2019-04-11
2019-04-12
2019-04-12
2019-04-15
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31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

Rita Lee (Community Member)

Vancouver Farmers Market

Jennifer Daggitt (Garden Member)

Stacey Assam (Garden Member)

Village Vancouver

Faune Johnson (Community Member)

Members of Vancouver Neighbourhood Food Network including:
Grandview Woodland Food Connection

Little Mountain Neighbourhood House (Little Mountain-Riley Park
Neighbourhood Food Network)

Gordon Neighbourhood House

Renfrew-Collingwood Food Security Institute

Cedar Cottage Food Network

Downtown Eastside Neighbourhood House

Village Vancouver, Marpole-Oakridge Neighbourhood Food Network
and West End Neighbourhood Food Network
Westside Food Collaborative

Alison Hall (Community Member)

Allyson Longmuir (Community Member)

Mike Engelsjord (Garden Member)

Vancouver Urban Farming Society

Chida Henry (Garden Member)

CROWS Point Community Garden Society

Lyss Dodds (Garden Member)

Mount Pleasant Neighbourhood House

Jana Ronne (Community Member)

Developmental Disabilities Association

Anna King (Garden Member)

Hyeone Park (Community Member)

Jean Hobbs (Community Member)

Shannon Mendes (Community Member)

Crystal Akimoto (Community Member)

Paula Allston (Community Member)

Richard Griffiths (Garden Member)

Nihan Sevinc (Garden Member)

Kingscrest Community Garden [submitted separately]

2019-04-22
2019-04-23
2019-04-26
2019-04-28
2019-04-28
2019-05-09
2019-05-10

2019-05-13
2019-05-14
2019-05-18
2019-05-20
2019-05-23
2019-05-25
2019-06-05
2019-06-06
2019-06-24
2019-06-25
2019-07-09
2019-08-20
2019-09-15
2019-09-23
2019-09-23
2019-09-28
2019-10-04
2019-10-04
2019-10-10

Document #3: Submitted on November 27, 2019 — Some preliminary garden design

considerations discussed during 2019 Parks Board Deep Dive Session (https://bit.ly/3q2yQL5).
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Appendix B: Recent Letters from Lori Snyder and CCFN

Created on: 12 January 2022 at 14:34

From: Lori Snyder <earthandcompanyinfo@gmail.com>

To: Yiman Jiang <yimanj.gatl@gmail.com>

Subject: Re: Collaborative work for community garden in Trout Lake Park

To the Vancouver Parks Board

Many benefits are gained when we as humans put our hands in the earth, and grow foods,
medicines, flowers, herbs. Along with these benefits that support our health we are also
privilege to witness the beauty around us, feel the sun, hear the bees and birds and hopefully
make deeper connection with our neighbors. Life is precious and the more we connect and
share our experiences with each other the richer our world is. You can only know this by being
part of a community that brings a depth that is not expressed in words but through actions. Be
the steward we are born to be, respect the earth, practice reciprocity, build relationship,
remember our responsibility and share your reverence. | fully SUPPORT a new garden at John
Hendry Park aka Trout Lake.

All our Relations,

Lori Snyder
Metis Herbalist and Educator of wild, native and medicinal plants
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Cedar Cottage Food Network Society
Kensington/Cedar Cottage Neighbourhood
3360 Victoria Dr,

Vancouver, BC

V5N 4M4

January 19, 2022

Re: Letter of support for establishing a community garden at John Hendry Park
Dear Park Board Commissioners and Staff,

As the Manager of Cedar Cottage Food Network (CCFN), and on behalf of our board, | am
writing to express whole-hearted support of the application made by Cedar Cottage Community
Garden (CCCG) to create a community garden within John Hendry Park. We share this letter as
a letter of intent to collaborate with CCCG on this project.

Cedar Cottage Food Network (CCFN) currently maintains a small medicine wheel (50 m?) garden
in JHP, and in 2021 we had discussed with the Parks Board on how we might be able to expand
the medicine wheel garden to use the entire space reserved for this project (250 m?), in order
to better serve the Indigenous community. This garden is currently used by several groups
including a senior’s group from Lu’ma Medical Centre as part of a therapy program.

We plan on working together under the guidance of Indigenous elders and Indigenous subject
matter experts on cultural practices and traditional ways of growing so that a medicine garden
along with a food garden will better serve not only the indigenous community but also a much
wider community. We hope to foster cross-cultural learning and teaching among all community
members.

We support CCCG's application, and are looking forward to collaborating with them and other
partners such as the Lu'ma Medical Centre, Lori Snyder, and CCCG as well as other Indigenous

and/or local organisations who are interested in seeing this initiative come to fruition in JHP.

Aditi Shalome Rudra

R upao.

Manager, Cedar Cottage Food Network
778-871-8115
cedarcottagefoodnetwork@gmail.com
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Appendix C: Photos from CCCG Work Parties
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Appendix D: Photos from 2020-2021 CCCG Meal Program Donations

In a normal year, the meal team members would have the opportunity to meet and talk with
CCNH chef George when they make produce deliveries, so team members know how much
their hard work is appreciated, and what the donated produce is contributed to. But in 2020
due to COVID, that couldn't happen. Produce was dropped off at the door step of CCNH. In
appreciation, CCNH sent CCCG a thank-you letter, shown below:
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Cedar Cottage Community Garden Meal Program 2021
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Cedar Cottage Community Garden Meal Program 2021
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Appendix E: Other Groups at CCCG

Captured from https://www.facebook.com/pccrovers/
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Captured from https://www.facebook.com/pg/CedarCottageNeighbourhoodHouse
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Appendix F: Beauty and Bounty from CCCG Garden
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Appendix G: JHP Phase-1 Public Consultation by Parks Board in 2019

(From https://vancouver.ca/files/cov/john-hendry-park-workshop-handout-farmers-market-community-
garden.pdf)
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11/28/2022 9:57:54 PM
[EXT] Pop-up Pickleball Court report from the Vancouver Pickleball Association
Pop up trial report.pdf

City of Vancouver security warning: Do not click on links or open attachments unless you were
expecting the email and know the content is safe.

Dear Park Board Commissioners (past & present), City Councillors (past & present), Recent candidates
in the municipal election, and key players on the Park Board staff:

This past summer the Park board allowed the Vancouver Pickleball Association to set up “Pop-up”
pickleball courts at five different venues around Vancouver. We feel that the program was a major
success. The pickleball community swarmed the pop-up courts the entire time that they were open, and
people really appreciated the expanded opportunities to play.

Attached is a PDF of a report we put together regarding the pop-up courts. If you don’t want to download
the PDF, you can also view the report by visiting the following site:

We really want to thank the city for conducting the pop-up pickleball court program. We hope that the
obvious success of the program will help justify more facilities and opportunities for people to play
pickleball throughout Vancouver.

Sincerely,

Greg Feehan

President, Vancouver Pickleball Association

email =
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*Based on sign-ins at all pop-up locations for the duration of the proiect



Introduction

In 2022, pickleball in Vancouver faced a
crisis. The increasing demand for facilities,
in conjunction with the permanent court
closure in the Dunbar area and the
impending temporary closure of the
seven dedicated courts at Queen
Elizabeth Park (QEP) would mean a
significant lack of outdoor playing
facilities during the peak playing season.

Michael Marousek, the Parks Board's
Sport & Wellness Supervisor, conceived
an ingenious solution: identify underused
tennis courts more than 100m away from
the closest residence and provide
temporary “pop-up” courts to ease the
pressure for playing space throughout the
summer. He was successful in
manoeuvring this proposal through the
various approval bodies of the Parks
Board, despite the complexities that were

introduced by a premature
announcement from our association.

On 12th July, the Vancouver Park
Board (VPB) announced the first ever
Pop-up Pickleball Pilot in Vancouver.

The project temporarily converted
certain tennis courts into pickleball
courts. Courts were converted for a
few weeks or a few months at a time,
depending on the location (see map).

The Pop-Up Pickleball Pilot was
designed to have minimal impact on
the tennis community. Vancouver has
over 170 tennis courts, 9 of which
were used as pop-up sites. In most
cases, an individual tennis court was
converted into four pickleball courts.

Pop-Up Pickleball Pilot - Proposed Locations, Dates and Courts
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VPA support

The Vancouver Pickleball Association has, and continues to
believe in the importance of, working with the Vancouver Park
Board. We provided our support to the pop-up court trial in a

number of ways.

Infrastructure

The pop-up locations came equipped
with chalked in lines. Additional
infrastructure was required to make the
courts ready for play. VPA volunteers
added painters tape to each of the courts
(and frequent touch-ups), 20 nets were
purchased and set-up (and transported
and set-up at each location), 2 storage
boxes were purchased and moved as
locations opened/closed. Investment:
$7,200.

Promotion

The VPA undertook ongoing promotional
activity throughout the summer to keep
the community informed and advised as
pop-up court locations opened and
closed. A Google map, Facebook
announcements and use of an online tool
to arrange to meet other players helped to
get the word out about the new locations.

Court hosts

Our experience with the existing
permanent courts suggested that court
hosts would be a useful addition to
welcome players, explain the etiquette
and address queries from other park
users. Each court was overseen by a VPA
Board member and volunteer Court
Hosts. 22 VPA volunteers and Board
members stepped up to fill these roles.

Tracking usage

The VPA provided sign-in sheets at each
location to capture usage statistics,
supplementing the check-ins from VPB
staff.
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Results

The pop-up court trial was a significant success, as indicated

by a number of measures.

Players

Based on the information collected from
the sign-in sheets, Jericho experienced
the highest number of users, with
Champlain a close second.

Community

The VPA encouraged members to use a
free online tool to meet other players at
the new pop-up locations. July and
August saw significant growth in the use
of this online tool.

Usage

Although early morning and later evening
proved to be the most popular times for
play, the pop-up locations received
steady usage throughout the day at all
five locations.

Location
search

The VPA created a Google map to help
players find the pop-up locations and
identify the dates of opening/closure.
The map received more than 31,000
views (as of Oct 27th)

New players

Anecdotal evidence suggests that the
pop-up court locations attracted a
significant number of new players.
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VPA
volunteers

The VPA is grateful to the volunteers, without whom this
initiative would not have been successful.

Cheryl Claussen  Greg Feehan ~ Bill Dorfmann ;i \ortini Ruth Johnson

Chris Koetnges Catalin Costea

Mary Ellen
Pearce

Max Smith Guy Martell

Duncan

Helen Clegg Mona Lee Monica Tam £
aunders
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We look forward to
continuing to work
with the VPB for the
growth of pickleball in
Vancouver.



s.15(2)(l)

11/21/2022 3:42:00 PM
RE: Community Policing Centres

Please include me, too.
Adriane

From: Meiszner, Peter <Peter.Meiszner@vancouver.ca>

Sent: Monday, November 21, 2022 9:24 AM

To: Zhou, Lenny <Lenny.Zhou@vancouver.ca>; Bligh, Rebecca <Rebecca.Bligh@vancouver.ca>;
Montague, Brian <Brian.Montague@yvancouver.ca>; Dominato, Lisa <Lisa.Dominato@vancouver.ca>;
Direct to Mayor and Council - DL §.15(1)())

Cc: Mochrie, Paul <Paul.Mochrie@vancouver.ca>; Allam, Kareem <Kareem.Allam@yvancouver.ca>;
Kam, Olivia <Olivia.Kam@vancouver.ca>; Emmerson, Julie <Julie. Emmerson@yvancouver.ca>
Subject: RE: Community Policing Centres

Also please include me, thanks Lisa.

Councillor Peter Meiszner (he/him)

City of Vancouver

453 W. 12th Ave, Vancouver, B.C., Canada V5L 4Y8 e. peter.meiszer@vancouver.ca p. 604-873-7244
m. 604-364-5544

Assistant

Erin Marshall
e: erin.marshall@vancouver.ca
t: 604.871.6710

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the
Musqueam, Squamish, and Tsleil-Waututh Peoples.

From: Zhou, Lenny <Lenny.Zhou@vancouver.ca>

Sent: Monday, November 21, 2022 9:12 AM

To: Bligh, Rebecca <Rebecca.Bligh@vancouver.ca>; Montague, Brian
<Brian.Montague@vancouver.ca>; Dominato, Lisa <Lisa.Dominato@vancouver.ca>; Direct to Mayor
and Council - DL $:25(1)(0)

Cc: Mochrie, Paul <Paul.Mochrie@vancouver.ca>; Allam, Kareem <Kareem.Allam@yvancouver.ca>;

Kam, Olivia <Olivia.Kam@vancouver.ca>; Emmerson, Julie <Jylig: EMmarsen@yaneouver £a7ss



Subject: RE: Community Policing Centres

| am in too...
Lenny

Lenny Zhou, MMOR his/him

Vancouver City Councillor

453 W. 12th Avenue, Vancouver, BC V5Y 1V4
Email: lenny.zhou@vancouver.ca

Twitter: @LennyNanZhou

Assistant
Olivia Kam
Email: Olivia.Kam@vancouver.ca

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the
xwmabkwayam (Musqueam), Skwxwu7mesh (Squamish), and salilwatat (Tsleil-Waututh) Nations.

From: Bligh, Rebecca <Rebecca.Bligh@vancouver.ca>

Sent: Monday, November 21, 2022 9:11 AM

To: Montague, Brian <Brian.Montague@vancouver.ca>; Dominato, Lisa
<Lisa.Dominato@vancouver.ca>; Direct to Mayor and Council - DL S-15(1)()

Cc: Mochrie, Paul <Paul.Mochrie@vancouver.ca>; Allam, Kareem <Kareem.Allam@yvancouver.ca>;
Kam, Olivia <Olivia.Kam@vancouver.ca>; Emmerson, Julie <Julie. Emmerson@vancouver.ca>
Subject: RE: Community Policing Centres

Count me in.

Councillor Rebecca Bligh

CITY OF VANCOUVER

453 W. 12 Ave., Vancouver, BC V5Y 1V4

E: CLRbligh@vancouver.ca P:604-873-7249 Twitter @rebeccaleebligh

Assistant

Wanda Bradbury

E: wanda.bradbury@vancouver.ca
T: 604-871-6712

From: Montague, Brian <Brian.Montague@vancouver.ca>

Sent: Monday, November 21, 2022 9:09 AM

T(laé(%c()lgninato, Lisa <Lisa.Dominato@vancouver.ca>; Direct to Mayor and Council - DL

st

Cc: Mochrie, Paul <Paul.Mochrie@vancouver.ca>; Allam, Kareem <Kareem.Allam@yvancouver.ca>;
Kam, Olivia <Olivia.Kam@vancouver.ca>

Subject: RE: Community Policing Centres

| would be interested Lisa.
Councillor Brian Montague

City of Vancouver
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Assistant

Wanda Bradbury
e: wanda.bradbury@vancouver.ca
t. 604.871.6711

----- Original Message-----

From: Dominato, Lisa <Lisa.Dominato@vancouver.ca>

Sent: Monday, November 21, 2022 9:01 AM

To: Direct to Mayor and Council - DL $:15(1)()

Cc: Mochrie, Paul <Paul.Mochrie@vancouver.ca>; Allam, Kareem <Kareem.Allam@yvancouver.ca>;
Kam, Olivia <Olivia.Kam@vancouver.ca>

Subject: Community Policing Centres

.Good morning Mayor and Council,

The Hastings-Sunrise CPC reached out to me to share that they have worked on a budget ask as part of
the VPD budget coming forward to Council. It includes the following:

- $27K per Centre
- cost of living allowance (COLA); they haven't received it since 2009

Approx. total is $300K.

They have offered to meet with and brief any interested councillors.
Sincerely,

Lisa Dominato, Councillor

City of Vancouver

M: 604-754-7290

Sent from my iPhone
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"Mochrie, Paul" <Paul.Mochrie@vancouver.ca>
"Direct to Mayor and Council - DL" Bl

"City Manager's Correspondence Group - DL" $:15(1)(0)
"LaClaire, Lon" <lon.laclaire@vancouver.ca>

"Singh, Sandra" <Sandra.Singh@vancouver.ca>
10/24/2022 3:51:23 PM

RE: Update: Downtown Eastside Women's Centre market

Hi Mayor and Council,

In follow up to the update provided earlier today, please note that a potential change of location forDEWC is sensitive for all
parties. At this time, we ask that you maintain in confidence our intention to engage DEWC regarding a new site.

Many thanks,
Paul

From: Mochrie, Paul <Paul.Mochrie@vancouver.ca>

Sent: Monday, October 24, 2022 1:10 PM

To: Direct to Mayor and Council - DL 8.15(1)(l)

Cc: City Manager's Correspondence Group - DL S.15(1)()) LaClaire, Lon <lon.laclaire@vancouver.ca>
Subject: Update: Downtown Eastside Women's Centre market

Good afternoon Mayor and Council,

| am writing to provide the following background pertaining to the DEWC street market that was held on Columbia St. over
the past two weekends.

For context, sta met with Chinatown stakeholders in 2019 to discuss concerns regarding the DEWC Women’s Market and
overall road closure impacts on Chinatown. In the meeting, COV staff agreed to consult with the Chinatown BIA before
permi ng the women'’s market weekend event in the future. In early 2020, public health restric ons due to the pandemic
essen ally shut down events, and the DEWC Women’s Market moved to an online pla orm for two years.

Earlier this year, health restrictions lifted allowing for a fast return to events, with Council directing staff to expedite
processes for event organizers. Additionally, over the course of the pandemic, COV has experienced significant attrition of
staff, which has unfortunately left gaps in areas of our organizational memory.

When DEWC submi ed their applica on for this year’s Women’s Market, during the peak of sta response to the Has ngs
encampment, staff did not consult with the Chinatown BIA on the event and permitted it with requiring only notification to
the immediately adjacent businesses. While it was unintentional, it has resulted in strong concerns from the Chinatown BIA.

The women’s market event was two weekends (Oct 15/16 and 22/23), and is now complete. Sta worked to minimize the
impact for the course of the events and were in detailed discussions with the BIA over the last week, and will continue the
discussions with the BIA as a part of our commitment to Chinatown. Additionally, staff will work with DEWC to find viable
alterna ve loca ons for future women’s market events and will strengthen our documenta on of addi onal consulta on
needs like this within the city systems.

Please let me or Lon know if you have any questions or concerns regarding this matter.

Best,
Paul
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Paul Mochrie (he/him)

City Manager

City of Vancouver
paul.mochrie@vancouver.ca
604.873.7666

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of thexwmaBkwayam (Musqueam),
Skwxwi7mesh (Squamish), and salilwatat (Tsleil-Waututh) Nations.
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"Levitt, Karen" <karen.levitt@vancouver.ca>
"Direct to Mayor and Council - DL" S-25()(0)
"City Manager's Correspondence Group - DL" S:15(2)(l)

"Singh, Sandra" <Sandra.Singh@vancouver.ca>
12/19/2022 12:57:05 PM

Work to explore alternative response to some 911 calls

Dear Mayor and Council,

This email provides a brief update from GM, ACCS Sandra Singh on work currently underway by staff in response
to a Council motion directing staff to explore and bring back recommendations related to: (a) alternative non-
police responses to some 911 calls and (b) alternatives to VPD presence during street cleaning and Steet and
Traffic By-Law Enforcement.

Below is an update on (a) alternative non-police responses to some mental health calls (“alternatives to 911").
BACKGROUND

Staff work related to identifying alternatives to 911 arises from a Council motion to decriminalize poverty passed
on July 27, 2020. In April 2021, staff reported back with a proposed approach to undertaking the work. Feedback
from community resulted in the creation of two working groups focusing on alternatives to 911 and City street
cleaning services to gather input from community service providers, peers, and other community members.

Staff undertook a review of approaches undertaken by other jurisdictions to provide alternative crisis response
options and/or decriminalize health and social issues (Appendix B in the 2021 report to Council). From this
review, staff found that other cities piloting non-police responses to emergencies, such as Toronto, face different
barriers due to BC’s province-wide legislative approach to emergency dispatch, policing, as well as health care
and social assistance provision. These dissimilarities point to the need for a coordinated approach to developing
an effective pilot for BC municipalities.

Staff maintain communications with the Canadian Mental Health Association (CMHA) who have been invited to
participate in the alternatives to 911 working group. The CMHA Peer-Assisted Care Team (PACT) program has
been implemented in North and West Vancouver since November 2021, with pilots in New Westminster and
Victoria in development.

CURRENT STATUS

Staff have received and are reviewing Council’s motion passed on November 22, 2022 which in part directs staff
to reach out to CMHA, Vancouver Coastal Health (VCH) and the VPD, with respect to the implementation of the
PACT program in Vancouver:

THAT Council direct staff to work with their counterparts at Vancouver Coastal Health and the Canadian
Mental Health Association (CMHA) to explore options and opportunities to implement CMHA'’s Peer
Assisted Care Teams (PACT) in Vancouver, as part of the Province’'s Safer Communities Action Plan or
otherwise, to serve as a complementary mental health service to existing VCH and VPD mental health
partnerships, in consultation with stakeholders and other relevant partners

Currently staff are also:

Organizing and aligning recommendations from a downtown eastside (DTES) engagement process as
well as provincial police reform work (stemming from the April 2022 report from the Special Committee on
Reforming the Police Act) to guide the development of a pilot emergency response.

Engaging with provincial staff to identify opportunities for partnership in developing alternative emergency
responses, given alternatives to 911 was also identified through the Police Act review process, and the
Province has indicated interest in working with Vancouver and potentially other municipalities on pilot
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Scoping a city-wide approach, understanding that particular 911 alternatives may be needed in the DTES.
Staff are submitting application for a BC Civil Forfeiture grant to fund further engagement in neighborhoods
outside the DTES to identify priorities across neighborhoods for emergency response.

Connecting with BC municipalities engaged in community safety work for collaboration and advocacy for
developing alternatives to police response.

Analysis:

Early information on CMHA'’s pilot programs in BC show that these programs may not be effective for high-
needs groups experiencing intersecting challenges related to homelessness, substance use, and mental
health. Many cities across the province struggle to meet the needs of this demographic and the high level
of emergency response resources they often demand.

Further, information gathered from the working group and DTES engagement with residents has revealed
that existing models such as CMHA'’s pilot programs may not be suitable for this neighborhood because of
the essential need for a peer-led response embedded in the existing 911 dispatch system.

PACT may be better suited to other areas of Vancouver and staff will review the potential for a PACT pilot
as directed by Council with this geographic consideration in mind.

Next Steps:
Engage with CMHA, VCH and VPD as per the November 22 Council motion.

Provide recommendations for Council consideration in 2023 with the purpose of developing an evidence
based emergency response pilot(s) that meets the safety needs of a diverse range of Vancouver residents.

Continue to convene BC municipalities and provincial stakeholders in alternative emergency response
pilot development.

Staff understand Council’s strong interest to move swiftly and, as noted above, are actively engaged with the
Province and other stakeholders to identify the appropriate approach or approaches for Vancouver given the
diverse communities we serve across the city.

If you have any questions or would like to learn more, please feel free to reach out to Sandra directly at
Sandra.singh@vancouver.ca.

All the best,,

Karen

Karen Levitt, Deputy City Manager (she/her)
karen.levitt@vancouver.ca telephone (604) 873-7251
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