CITY CLERK'S DEPARTMENT
Access to Information & Privacy Division

File No.: 04-1000-20-2023-724

March 18, 2024

5.22(1)

Dear 5-22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

I am responding to your request of November 21, 2023 under the Freedom of Information and
Protection of Privacy Act for:

Record of correspondence between the Vancouver Board of Parks and Recreation
and Technical Safety B.C. regarding the Stanley Park Train. Date range:
September 1, 2023 to November 20, 2023.

All responsive records are attached. Some information in the records has been severed
(blacked out) under s.15(1)(I) of the Act. You can read or download this section here:
http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 0O.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2023-724); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

Yours truly,

[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy

cobi.falconer@vancouver.ca
453 W. 12th Avenue Vancouver BC V5Y 1V4

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419



If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Alternatively, you can call the FOI Case Manager at 604-871-6584.

Encl. (Response Package)
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Technical safety BC
Stanley Park Train site visit Oct.30.2023
With Hedgehog Technologies INC.
List of track deficiency observed during on-site meeting.

1. Repair/ ensure track gauge tool is operational to ensure
that monthly track gauge check can be completed as per
manufactures requirements.

2. Inspected/ ensure that track ballast meets manufactures
minimum requirements.

3. Check / verify that track gauge meets manufacturers
operating parameters. Multiple areas identified to gauge
issues at time of assessment. Second corner from loading
platform. All three track switches.

4. Ensure that all track switch weld repairs, have corrosion
protection to prevent cracking and fatigue.

5. Ensure that Fleet services inspected and check all
hardware and fasteners that were involved in train major
component overhaul. As well all major components on the
carriages.

6. Ensure that all track rail joints meet manufacture min and
maximum operating tolerances.

Please ensure that the following have be checked and repaired
as required prior to the final inspection on November.27.2023.
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DAILY CONSTRUCTION REPORT

Owner: Vancouver Board of Parks and Recreation Report No.: 1
Project: Stanley Park Miniature Railway Assessment  Page: 1of5
Location: Stanley Park, Vancouver Project No.: 2022-2536
Contractor: File No.: 2022-2536-100
Contract: Date: Oct 16, 2023
Contract No.: Temperature: High: 16 Low: 8
Weather: Rainy
Report:

Julien Henley (AE), Jaime Yanez Rojas (AE), Krista Moyls (City of Vancouver), and Warren Falkenhagen (City of Vancouver)
were on site from 12:00 pm - 1:00 pm.

Activity:
e The project team conducted a walkthrough on site and identified the following items:

1) Timber screws are missing in the bearing plate at pier bent No. 9 (see photograph 2)
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DAILY CONSTRUCTION REPORT

Photograph 1: Bay 10 stringer sistering (B-45).

Photograph 2: Stringer sistering at pier bent No. 9 (B-45).
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DAILY CONSTRUCTION REPORT

Photograph 3: Bay 9 stringer sistering and bearing plate (B-45).

Photograph 4: Southeast column on concrete footing (B-46).
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DAILY CONSTRUCTION REPORT

Photograph 5: Northwest column on concrete footing (B-46).

Photograph 6: Columns connection plates, looking northeast (B-46).
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DAILY CONSTRUCTION REPORT

Based on the inspection, the work has been completed in accordance with the sketches, except for bridge B-46 where the
timber cap was not installed. Notwithstanding this change, both structures are capable of supporting the miniature train.
We have attached the repair sketches for reference.

Respectfully submitted,

Associated Engineering (B.C.) Ltd.
Engineers & Geoscientists BC Permit Number 1000163

Prepared by: Reviewed by:

Jaime Yanez Rojas, P.E., E.L.T. Julien Henley, P.Eng.

Project Engineer Senior Engineer
Attachments:

e B-45 & B-46 Repair Sketches
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[Rev. 2 Record Drawi ngs |
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TI MBER CAP OM TTED,
TI MBER POST EXTENDED TO
UNDERSI DE OF STRI NGERS
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Dave Lywak | Safety Officer,Elevating Devices, Passenger Ropeways &
Amusement Devices

TECHNICAL SAFETY BC | Safe technical systems. Everywhere.

Mobile: 778 828 9518 | Toll-free: 1 866 566 7233

Suite 600 - 2889 East 12th Avenue, Vancouver, BC V5M 4T5

Traditional Territory of the x?m??k??y??m, Skwxwiu7mesh, and S?I?ilw?
ta?/Selilwitulh Nations

technicalsafetybc.ca

As a province-wide organization, Technical Safety BC respectfully recognizes that
its employees live and work on the traditional and unceded territories of the
many Indigenous Nations that have thrived throughout British Columbia since
time immemorial.

Our latest State of Safety is now live. Find out how we’re improving safety across
the province.

This email and any files transmitted with it is intended for the individual to whom
it is addressed. Unauthorized use, reproduction or dissemination

of this email is strictly prohibited. If you have received this email in error, please
contact me immediately.

From: Yip, Rosemary <rosemary.vip@vancouver.ca>

Sent: Friday, November 3, 2023 9:03 AM

To: Dave Lywak <Dave.lywak@technicalsafetybc.ca>

Cc: Moyls, Krista <Krista.Moyls@vancouver.ca>; Derek Puzzuoli
<derek.puzzuoli@hedgehogtech.com>

Subject: #EXTERNAL# minimum test driving hours for certification
Importance: High

Hi Dave,

Just looking for some clarity around the testing piece. | have a few questions for you
about test-driving hours and what is the requirement to have carriages re-approved to
operate...

Joe from A&B has informed me that the track work is probably not going to be
completed until November 17.

We will be hard pressed to get sufficient driving hours on the equipment.

If we can find the staffing, we may get 40 hours before November 27 on the loco and
whatever carriages we have when the track is done, but we are going to have to
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scramble to do that. We’re down some workers and trying to get hours in while doing
the light setup is very challenging.

In regards to hours of running if you can get any where from 16-40 hours on the
equipment then have Fleet go over with a fine tooth comb to ensure all major
components torqued and in proper operating conditions to meet manufacture
minimum operating requires.

Is there a minimum requirement for you to approve the units for use?

No we will approved as many unit that you have on site at the time however once units
start coming online we will need to re inspected before public operations.

On Monday, | heard that we should have mechanics recheck at 40 hours and then again
at 80 hours. Are you needing this to happen before you give us an OK to operate?

we can have them check the unit at these hour even if units are being used for public
operation they should be checked over at theses hours to ensure no issues are arising.
If less than 40 hours before public operation just have fleet go over before T.S.B.C
inspection and have it documented.

And does the requirement apply to carriages as well as the locomotive?
yes they do.

We are hoping to get two more carriages back in-house the last week of November,

but maybe not by the 27",
What would be your decision around putting those carriages into service right away
knowing that Hedgehog will provide a stamped report for those units?

Thanks,
Rosemary

Rosemary Yip

Train Operations Team Lead

Vancouver Park Board | City of Vancouver
rosemary.yip@vancouver.ca

Tel: 604-257-8465

Cel: SIS

Pronouns: she/her
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I acknowledge that we are on the unceded territories of the Coast Salish Nation, the x*madgk“ayam
(Musqueam), skwxwti7mesh (Squamish) and salilwataf (Tsleil-Waututh)
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