From: "Levitt, Karen"

To: "Direct to Mayor and Council - DL"
Date: 3/11/2024 3:43:27 PM
Subject:  FWC26 Training Sites - Construction Manager RFEOI

CONFIDENTIAL
Dear Mayor and Council,

Today, we will be going live with a procurement bid related to work in support of delivering the training sites for the FIFA World Cup 26 Vancouver™. These
training sites will host field practices for visiting international teams prior to match days.

The bid will seek interest from vendor groups in presenting their qualifications to perform the role of Construction Manager to deliver the training sites for the FIFA
World Cup 26™. It will be live on the City’s Supplier portal and on BC Bids.

The release of this bid is the beginning of more to come in the future as planning progresses on this project, and may generate some media attention. If you are
approached by media, we would suggest as usual that you direct inquiries to_ media@vancouver.ca where we can triage and manage responses.

Additionally, below we are sharing some key messages about training sites for use:

¢ In hosting the FIFA World Cup 26 Vancouver™, the City is responsible for delivering many services that are beyond the normal operating City
service levels. Venue Specific Training Sites (referred to as VSTSs, or, training sites) are one of these services.

e As aresult, the City is seeking expressions of interest from vendor groups or teams indicating their interest in presenting their qualifications to perform the
role of Construction Manager for the FIFA World Cup 26 Vancouver™ Venue Specific Training Sites project.

e As the City is still in the early stages of event planning, final training site locations and costs are not yet available.

If you have any questions, please let me know.

Thanks,

Karen

Karen Levitt, Deputy City Manager (she/her)
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