
From: "Mochrie, Paul" 
To: "Direct to Mayor and Council - DL" 

Date: 2024-07-09 2:54:42 PM
Subject: Q3 Quarterly Engagement Update Memo

Attachments: 2024-06-20 CEC - Engagement - Memo - Q3 2024 public engagement 
schedule.pdf

Dear Mayor and Council,
 
Please see the attached memo from Maria Pontikis. The memo summarizes in brief the public engagement projects 
scheduled within City departments for Q3 of 2024, and their planned dates in field.
 
If you have any questions, please feel free to contact Maria at maria.pontikis@vancouver.ca or 604.218.6319.
 
Best,
Paul
 
Paul Mochrie (he/him)
City Manager
City of Vancouver

 

 

 
The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the xʷməθkʷəy̓əm (Musqueam), 
Sḵwxw̱ú7mesh (Squamish), and səlilwətaɬ (Tsleil-Waututh) Nations.
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M E M O R A N D U M  July 8, 2024 
 
TO: Mayor and Council 
  
CC: Paul Mochrie, City Manager 

Armin Amrolia, Deputy City Manager 
Karen Levitt, Deputy City Manager 
Sandra Singh, Deputy City Manager 
Katrina Lekovic, City Clerk 
Teresa Jong, Administration Services Manager, City Manager’s Office 
Mellisa Morphy, Director of Policy, Mayor’s Office 
Trevor Ford, Chief of Staff, Mayor’s Office 

  
FROM Maria Pontikis, Chief Communications Officer 
  
SUBJECT: Q3 2024 public engagement schedule 
  
 
Dear Mayor and Council,  
 
The purpose of this memo is to provide a high-level overview of upcoming City-led public 
engagement projects in Q3 2024, excluding stakeholder engagement activities.  
 
The following table is meant to offer an approximation of engagement timelines for Q3; exact 
dates for each project are determined closer to the launch date. Generally, projects are open for 
input for three to four weeks from their launch date. 
  

Week of Project Description 
July 1 Stanley Park Mobility Study (PB) This final phase of the Stanley Park Mobility Study 

explores six possible mobility options for Stanley 
Park, focusing on Stanley Park Dr.  

July 15 Gastown Streets and Public Spaces 
(ENG) 

Residents, visitors and businesses will be invited to 
share their thoughts on the Water Street 
pedestrianization pilot.   

July 22 ACCS Community Centre Service 
Review (ACCS) 

Ongoing engagement with Carnegie, Evelyne Saller 
and Gathering Place community centre users on 
services and programming.  
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Aug.19 2025 Budget (FSC) Residents and businesses will be invited to share 
their thoughts on the City's annual operating budget 
through a Talk Vancouver survey on priorities for 
City spending and managing tax dollars. 

Sept. 9 Melville Complete Street Upgrades 
(ENG) 

Engagement will gather input on transportation 
improvements along Melville St., including a bi-
directional bike lane extension.  

Sept. 16 Vancouver Social Housing Initiative 
(PDS)  

An opportunity to provide feedback on proposed 
changes to the Zoning and Development Bylaw that 
will enable the development of new social housing 
projects.  

Sept. 16 Healthy City Strategy - United 
Nations Social Indicator Survey 
(ACCS) 

A survey to collect data on key quality of life 
indicators and perceptions across Vancouver’s 
population.  

Sept. 23 Climate Emergency Action Plan 
Refresh (PDS) 

The public will be invited to provide input on the 
CEAP refresh and action plan to meet the Climate 
Change Adaptation Strategy.  

Sept. 23 VEMA Emergency Preparedness  A survey to understand the public’s level of 
readiness for an emergency and identify barriers 
related to emergency preparedness.  

 
Should you have any questions, please contact me and/or the representing General Manager 
for project-specific enquiries.  
 
2025 Budget Engagement Update 
 
Between August 19 and September 16, residents and businesses will be invited to provide input 
on the 2025 Budget, in English, Simplified Chinese, Traditional Chinese and Punjabi, using the 
City’s Shape Your City engagement platform.  
 
To encourage public participation, budget engagement opportunities will be promoted through 
social media, digital advertising and posters at civic facilities. 3-1-1 callers will also be able to 
take the survey over the phone as a means of enhancing accessibility.  
 
As part of the engagement reporting and analysis, data will be weighted based on age, 
neighbourhood and size of business to align with Census demographics for the city. 
 

 
 
Maria Pontikis 
Chief Communications Officer 
604.218.6319 
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