
From: "Singh, Sandra" 
To: "Direct to Mayor and Council - DL" 

Date: 2024-07-31 10:39:30 AM
Subject: 2024-Q2 Council Member Motion Report

Attachments: 2024-Q2-Council Member Motion Report.pdf

Good morning Mayor and Council,
 
Attached is the 2024-Q2 update for Council Member Motion Dashboard. Please find key metrics below:
 

For the current Council’s motions,

· Of the 61 approved motions:

o 25 completed

o 31 underway

o 5 not yet started and/or intentionally paused

 

For previous Council’s motions,

· Of the 288 motions passed:

o 252 completed

o 31 underway

o 5 not yet started and/or intentionally paused

Sincerely,
Sandra

Sandra Singh | Deputy City Manager
City of Vancouver
E-mail:
Pronouns: she/her
 
Assistant: Alix Kivlin
Phone: 604.754.3721
E-mail: alix.kivlin@vancouver.ca
Pronouns: she/her
 
The City of Vancouver acknowledges the unceded homelands of the xʷməθkʷəy̓əm (Musqueam), 
Sḵwxw̱ú7mesh (Squamish), and Sel̓ílw̓itulh (Tsleil-Waututh) Nations.

mailto:alix.kivlin@vancouver.ca
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The Council Member Motion Tracker is a central repository of all approved and referred motions and provides a view of the status of 
work being planned / done in response to each approved motion
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Council Member Motion Dashboard (November 2018 - October 2022) 
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The Council Member Motion Tracker is a central repository of all approved and referred motions and provides a view of the status of 
work being planned / done in response to each approved motion
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Council Member Motion Summary Report generated: July 31, 2024

Internal use only - not for public distribution

Purpose

The Council Member Motion Tracker has been created to keep track of all approved motions and provide a transparent view of the status of work being planned or done in response to each approved motion. This simple SharePoint tool maintains a list 
of all approved and referred Council Member Motions and corresponding status.

It will:

• serve as a central repository of all current Council member motions – a single list we can all work with,
• provide Council, the City Leadership Team and staff a clear view of the status of the work being planned/done in response to each approved motion,
• help staff ensure efforts on related motions are appropriately coordinated,
• provide consistency of messaging to Council with respect to progress on member motions, and
• help Council understand the full picture of all the cumulative member motions they have passed.

Reporting Process
The Council Member Motion Tracker is kept updated on SharePoint as new Council Member Motions are passed - the central repository is updated on a regular basis.

Staff Leads will provide updates on the status of work completed or anticipated for each motion assigned to them on a quarterly basis, via an online form provided on SharePoint. Please note, for completed motions staff have not been asked to provide 
further information beyond the 'complete' status.

Following this, a quarterly Council Member Motion Tracker Report will be generated and distributed to the City Leadership Team, Council and Staff Leads.

This quarterly report contains:

1) Council Member Motion Dashboard - high level metrics to provide a holistic view of the status of current Council Member Motions;

2) Council Member Motion Dashboard (November 2018 to November 2022) – to show high level metrics and progress on motions passed by previous Council.

3) Council Member Motion Report - full list of approved and referred Council Member Motions and corresponding status updates, sorted by date in Council.
* SP Ref refers to the SharePoint portal staff use to update Council Motions

~ YOF 
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Report generated: July 31, 2024Council Member Motion Report (November 2022 - June 2024) 
Sorted by Date of Motion in Council (newest first)

No Title Councillor Date of Motion in 
Council

Executive 
Sponsor Name

Theme Status Start Date actual or 
estimated target 

Completion Date 
actual or estimated 

target 

Explanation of Status Timing or Other 
Notes

Key Work Components or Deliverables 
Achieved to Date

Key Work Components or Deliverables 
Pending

1 Parental Leave Resolution for UBCM 
Convention 2024
(SP Ref: 460)

Bligh 6/12/2024 Leckovic, Katrina Council Proceedings 
and Code of Conduct

Resolution to UBCM submitted and accepted. 
Official letter from UBCM forthcoming.

2 Anti-Racism and Decolonization Education
(SP Ref: 463)

Fry 6/12/2024 Leckovic, Katrina Equity Motion shared with the Office of the Integrity 
Commissioner, who has planned the session for 
October 1 from 1-3 pm in the Cascadia Room.

3 PFAS-Free Firefighting Gear Funding 
Resolution for UBCM Convention 2024
(SP Ref: 461)

Bligh 6/12/2024 Leckovic, Katrina Health Resolution to UBCM submitted and accepted. 
Official letter from UBCM forthcoming.

4 SAFER Funding for Seniors Resolution for 
UBCM Convention 2024
(SP Ref: 462)

Klassen 6/12/2024 Leckovic, Katrina Housing Resolution to UBCM submitted and accepted. 
Official letter from UBCM forthcoming.

5 UBCM 2024 Resolution: Prioritizing 
Infrastructure Investments to Support New 
Housing in Municipalities
(SP Ref: 459)

Dominato 6/12/2024 Leckovic, Katrina Housing Resolution to UBCM submitted and accepted. 
Official letter from UBCM forthcoming.

6 Increasing Vancouver’s Tree Canopy for a 
Safer, Healthier City
(SP Ref: 458)

Boyle 6/12/2024 Amrolia, Armin Climate Change 6/4/2024 July 2024: Report Back to Council in November 
2024.

July 2024: GM-level Trees Steering Committee 
established with PB, PDS, IGR, ENG with support 
from SPSO.

July 2024: Report back to Council set for Nov 2024.  
Next SC meeting will be September 2024. 
Application to federal GCCC program underway, 
with deadline of Oct 15.

7 Piloting Pod Hotels in Vancouver
(SP Ref: 455)

Kirby-Yung 5/29/2024 Okell, Corrie Economic Development 7/1/2024 Research underway. Staff are exploring options 
to facilitate development and building 
applications. Coordinating with PDS team for 
Hotels report

8 Taking Action to Protect and Expand Arts 
and Culture Spaces
(SP Ref: 456)

Boyle 5/29/2024 Wittgens, 
Margaret

Local Business Support 9/30/2024 6/30/2026 Introduced at Arts & Culture Policy Council (ACAC) 
Meeting

Project Scoping is underway:

Developing workplan, Identifying Potential Early 
Actions
Report Back to ACAC and Council with Early 
Actions
Further work and analysis on Medium and Longer 
Term Actions
Report Back to ACAC and Council on Plan & 
Implementation

9 Allocating Additional Funds to Accelerate 
Pedestrian Safety Measures
(SP Ref: 457)

Dominato 5/29/2024 LaClaire, Lon Public Safety and 
Cleanliness

5/1/2024 7/24/2024 The MTU approved on July 23, 2023 has funded 
this scope of work.

Included in the MTU Dependant on MTU

10 Kicking Off Community Benefits for the 2026 
FIFA World Cup 
(SP Ref: 453)

Bligh 4/24/2024 Levitt, Karen Economic Development 6/3/2024 11/29/2024

11 Raising the Canucks Flag at City Hall
(SP Ref: 454)

Sim 4/24/2024 Leckovic, Katrina Culture Done and complete, no further action. Done and complete, no further action. Done and complete, no further action.

12 Seek Table Officer Position with Federation 
of Canadian Municipalities (FCM) for the 
Upcoming Years
(SP Ref: 452)

Kirby-Yung 4/10/2024 Leckovic, Katrina Council Proceedings 
and Code of Conduct

The nomination submitted, no further action 
required.

The nomination submitted, no further action 
required.

The nomination submitted, no further action 
required.

13 Revisiting and Refreshing Vancouver’s 
Commitment to Safer Slower Streets
(SP Ref: 451)

Fry 4/10/2024 LaClaire, Lon Public Safety and 
Cleanliness

5/1/2024 5/1/2025 Work proceeding. Additional federal funding 
has been applied for, which would fund 
additional scope.

Transportation has a robust process for determining 
and delivering safety improvements.

Staff are working on an update to a Vision Zero 
Strategy to consolidate and advance policy and 
process for transportation safety improvements

14 Improving Access to Beverage Container 
Recycling in Vancouver
(SP Ref: 443)

Dominato 3/13/2024 Smith, Doug Climate Change 5/1/2024 7/24/2024 Staff went on a tour of Encorp's recycling 
facilities and plan to meet again to discuss their 
applications. A solution to this direction was 
provided via Council Q&A.

Reviewed motion
Confirmed that Z&D permits this use
Researched this use in other munis
Working with DBL, to understand COV challenges

15 Stanley Park Train Accessibility
(SP Ref: 446)

Fry 3/13/2024 Ford, Trevor Accessibility Formal Communication to City  Staff

16 Permanent Outdoor Location for an Iconic 
Vancouver Sign
(SP Ref: 444)

Meiszner 3/13/2024 LaClaire, Lon Economic Development 5/1/2024 Staff and external partners are exploring 
feasibility of locations DT, case studies and 
costs. ACCS is leading process with the local 
Nations.

"Staff will report back to council by Q3 2023 with  
potential locations, funding sources, and
implementation timelines.  Additional milestones 
will be developed as the work is begun and 
developed with key stakeholders."

Scoping has begun with external partners, and 
ACCS will soon begin engaging the local Nations to 
determine their level of interest in this project and 
their priorities.

17 Practical Updates to Modernize Vancouver’s 
Business License Policies
(SP Ref: 447)

Bligh 3/13/2024 Smith, Doug Economic Development 7/1/2024 12/31/2024 Pending further review. Reviewed motion
Researching history of current regulations and  
impacted businesses

Report to Council
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18 Expanding Free Public WiFi in the Downtown 
Eastside and Adjacent
Neighbourhoods
(SP Ref: 445)

Boyle 3/13/2024 Healy, Tadhg Equity 12/31/2024 - Project On-Track; Engagement efforts to 
begin within August 2024

- Consultant in place to assist Tech Services w. 
Project Management, Community and Service 
Provider engagement
- Initial Project Plan approved by Executive Sponsor

- Engaging with community and social service 
organizations and local businesses about their 
capacity and interest in hosting public WiFi access 
points. 
- Engaging with social housing partners and BC 
Housing to explore the possibilities of adding WiFi 
access points in BC Housing, non-profit and city 
owned social housing. 
- Engaging with community organizations and BIAs 
in adjacent neighbourhoods about expanding free 
public WiFi access in Gastown, Chinatown, 
Strathcona and Hastings Crossing.

19 The Future of Coop Housing - A Path to 
Delivering More Coop Homes in Vancouver
(SP Ref: 442)

Kirby-Yung 3/13/2024 Amrolia, Armin Housing 9/2/2024 Work is ongoing. Initiatied discussions with CHFBC to explore a 'new 
co-op model' of housing on CIty sites. 
Identified City sites for possible 'new co-op model'.
Initiated RFP for engineering/site due diligence 
within FCS to support development of an enhanced 
False Creek South Development Plan .

Report back on opportunities to build new co-op 
housing on existing city-owned land.
Report on immediate and pilot opportunities to 
partner with the Coop Housing Federation of BC 
(and/or other non-profits) towards exploring and 
delivering a new model of co-op housing. 
Report back with an updated and enhanced False 
Creek South Development Plan .
Identification of projects on a priority basis 
pursuant to the above that can deliver new 
attainable middle-income homes, and that can 
proceed with support from the Province’s BC Builds 
program and the Federal Government’s additional 
investment.
Report back on options to deliver age-friendly 
housing in False Creek South.

20 Violation of the Code of Conduct By-law
(SP Ref: 449)

Fry 3/12/2024 Leckovic, Katrina 10/30/2024 Oct 1st 1:00-3:00pm w/Southern Butler and Price 
and the other is scheduled for Oct 30th 3:00-5:00 
(virtual) with Maturn, Supporting Mother, Advancing 
Equity Workshop

Workshops intented to take place in Fall 2024

21 Recertifying Vancouver as a Living Wage 
Employer
(SP Ref: 441)

Boyle 2/28/2024 Impey, Patrice Equity 3/7/2024 11/29/2024 Most elements of recommendations completed
Next steps include formulating response to 
recommendation

CM sent letter to LWFC to reconsider LW for large 
organizations.  LWFC responded that would raise 
conversation with Governance. 
Alexander Ralph (CPO) listed as point of contact
City of TO has shared insights into their Fairwage 
program
25Jun2024 AR participated in a roundtable meeting 
with LWFC and other LW orgs to discuss 
challenges/barriers to being certified 
(representatives from HR/Compensation).

LWFC would provide feedback from Governance & 
respond to CM/AR
LWFC meeting/discussion; consider alternatives
3yr rolling average for FWP to be reviewed.

22 Housing is Healthcare
(SP Ref: 440)

Fry 2/7/2024 Ford, Trevor Health 3/1/2024 Letter to Minister Dix + Minster Kahlon

23 Amendment to the Vancouver Charter to 
dissolve the Vancouver Park Board
(SP Ref: 435)

Sim 12/13/2023 Singh, Sandra Vancouver Charter 10/23/2023 Charter change requested
Transition working group established

Work is underway as per the Transition Plan 
published in February 2024. Staff will be providing 
an interim update to the organization and Council 
by mid-August.

24 Transparency and Accountability in 
Conducting Council Business
(SP Ref: 439)

Fry 11/29/2023 Leckovic, Katrina Council Proceedings 
and Code of Conduct

5/13/2024 9/27/2024 Met with Legal. Drafting a response via memo.

25 Trans, Gender Diverse and Two-Spirit 
(TGD2S) Inclusion and Safety Action Plan
(SP Ref: 436)

Boyle 11/29/2023 Wittgens, 
Margaret

Equity 2/1/2024 Upcoming: Q4 2024 Council Memo will provide 
a project update and identify resource 
considerations for longer term work aligned 
with advancing the draft action plan.

Work completed to date includes: Project lead 
convened a staff Action Plan Renewal Working 
Group with staff from Social Policy, Housing & 
Homelessness Services, Arts and Culture, the Equity 
Office, and the Trans, Gender Diverse and Non-
Binary Employee Resource Group to respond the 
council motion; preliminary budget approved to 
suport initial community engagement; 
interdepartmental progress review completed of 
TGD2S Inclusion Strategy related action and barriers 
2016-2024.

Work underway includes: 
Cross-departmental collaboration on scoping the 
draft action plan, inlcuding:
Presentation/engagements with external partners, 
community leaders and directly impacted 
community members to identify gaps in the 
previous process and emerging issues; 
Developing a work plan process preliminarily 
identifying proposed key departmental area of 
responsibility, including a system for ongoing 
assessment and update reporting; Translation of 
engagement materials for language accessibility.
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26 Uplifting the Downtown Eastside and 
Building Inclusive Communities that Work for 
All Residents
(SP Ref: 437)

Bligh 11/29/2023 Smith, Doug Housing 11/30/2025 Mayors office update - Letters to CMHC / BC 
Housing/ Provincial + Federal governments/ FCM

Scoping is underway.

  
Scoping - Q2/3, 2024
Initial economic Q2/3, 2024
Official project launch Q4, 2024
Engagement Q2, 2025
Council Q4, 2025

27 Regularizing Road Paint Maintenance for 
Safety
(SP Ref: 438)

Fry 11/29/2023 LaClaire, Lon Road Safety 1/31/2024 3/31/2025 Streets and Transportation are collaborating on 
draft memo.

Staff are drafting memo for Mayor and Council for 
Q1 of 2025.

Memo draft in progress

28 Enhancing Housing Density Near Under-
Enrolled Vancouver Schools
(SP Ref: 432)

Zhou 11/15/2023 Smith, Doug Housing 12/12/2023 3/31/2026 Timing was delayed six months due to 
provincial TOA legislation requirements. We 
continue to meet with VSB on a regular basis 
and share information on projections, capital 
planning, area planning and ODP development. 
This will include aligning population/pupil 
projections, housing/density and school site 
needs. The Villages are city-wide and will add 
significant housing opportunity to 
approximately 1000 blocks, thereby supporting 
both schools and local retail districts city-wide.
Reliant on VSB's capacity to complete the 
necessary work.

Staff have referred this work to Van Plan 
implementation and part of both the Villages and 
Transit Oriented Area (TOA) work.  Scoping almost 
complete. TOA legislation has been adopted and 
Villages will commence public-facing work in 
October 2024.

Scoping report as early as Q3 2024, pending 
volume of work required for compliance with 
Provincial direction and Council prioritization.  
Likely 18 months of work once commenced. Dates 
to initiate work range from Q3 2024 to Q3 2025, 
pending above.

29 Delivering a New Supply of Middle-Income 
Housing in Vancouver
(SP Ref: 434)

Sim 11/15/2023 Amrolia, Armin Housing 12/18/2023 1/1/2026 The VHDO is currently in a due diligence and 
planning phase. It is expected that discussions 
with PDS and, subsequently, Council, will ramp 
up in Fall 2024.

Commenced detailed planning work for five 
redevelopment sites including: Pacific & Hornby, 
Main & Terminal, 2400 Kingsway, Granville Loops 

Commenced financial planning and preparing 
portfolio financial strategy.

Commenced market sounding for development and 
equity partnerships.

Commenced middle-income rental aquisition 
planning.

Apply the Council directions regarding the delivery 
of 
middle-income housing to achieve this new 
mandate, including:
i. identifying potential sites/land assets
ii. assessing the range of possible units achievable 
across the housing continuum
iii. exploring potential partnerships with First 
Nations, private sector/industry partners, other 
government agencies, non-profits and faith-based 
groups

30 Advancing Britannia Renewal
(SP Ref: 430)

Fry 11/1/2023 Singh, Sandra Community 12/1/2023 6/30/2024 UPdate with report back provided to Council and 
Park Board 23 July 2023

31 Creating Safer Streets for People of All Ages 
with Intersection Safety Cameras
(SP Ref: 429)

Boyle 11/1/2023 LaClaire, Lon Public Safety and 
Cleanliness

12/1/2023 9/25/2025 Will report back in Fall 2024 Work with partners to prioritize locations where 
additional speed and red light cameras could be 
added, considering other interventions to reduce 
collisions

Report back to Council on results

32 Preserving Vancouver’s Leadership in the 
Creative, Climate and Cleantech Sectors and 
Strengthening Local Economic Development
(SP Ref: 428)

Boyle 10/18/2023 Levitt, Karen Economic Development As directed by Council, staff is incorporating 
consideration of the directions in this motion 
as the new Business and Economy Office is 
being developed. Stakeholder interviews are 
anticipated to be initiated early in Q1-2024, to 
inform the design of this new office.

33 Accelerating Housing Delivery through 
Transformative Change
(SP Ref: 448)

Sim 10/17/2023 Smith, Doug Housing 1/2/2024 3/31/2026 Initially intended to start in Q1 2024, but team 
needed to be reassigned to comply with TOA 
legislation. Team has returned to Villages work, 
post-TOA adoption.

Scope of work for remaining Villages, city-wide, 
paused as a result of the provincial TOA legislation 
and compliance deadline by Jun 30, 2024.

Terms of Reference for Council endorsement on 
Oct 10, 2024. Public-facing work to begin 
immediately after endorsement.

34 Enabling the Rapid Deployment of Additional 
Childcare Spaces Combined with Essential 
Worker Housing in the City of Vancouver
(SP Ref: 425)

Klassen 10/4/2023 Wittgens, 
Margaret

Childcare Work is underway and sites are being explored. Staff have initiated a search for a potential site for 
the development of a modular housing/childcare 
project. A potential site option was identified, but 
has proven infeasible. 
Staff have further initiated work to explore 
additional site opportunities for modular or pre-fab 
childcare. Staff have identified 1 sites through Road 
Reallocation and are now in the process of applying 
the to Province's ChildCareBC New Spaces Fund, for 
full capital funding of a potential 110 space modular 
childcare facility. Application deadline is August 
2nd, 2024.

35 Enabling Purpose-Built Affordable Student 
Housing
(SP Ref: 424)

Dominato 10/4/2023 Smith, Doug Housing 9/15/2024 7/14/2025 Work not yet started.  Initial scoping, research and 
technical analysis will commence in Q2  2024.

Development of Student Housing definition and 
Student Housing Rezoning Policy; as well as 
exploration of zoning changes/legal mechanisms 
required to secure the housing.
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36 Modernizing the City’s View Protection 
Guidelines to Unlock New Housing and 
Economic Opportunities
(SP Ref: 427)

Meiszner 10/4/2023 Smith, Doug Housing 12/15/2023 12/2/2024 Status is on track. Scoping has been completed.  Memo to council 
sent January 2024. Council Breif May 6, 2024

Initial memo to Council Jan 2024
Council Brief May 6, 2024
Council Report on Early Actions July 10
Mid-2025 comprehensive report.
Final deliverable will form part of a new City Wide 
urban design guideline document

37 Advancing Bus Rapid Transit and Priority 
RapidBus Upgrade Projects in Vancouver to 
Support Complete Communities, Livability 
and Growth
(SP Ref: 426)

Kirby-Yung 10/4/2023 LaClaire, Lon Transportation and 
Transit

12/1/2023 12/31/2027 Other components of motion will advance on a 
longer timeframe, depending on TransLink:
- Advance rapid transit planning study for 
Hastings corridor
- Advance rapidbus and bus lanes on Marine Dr 
from Canada Line Stn to 22nd Station in New 
West

Worked with TransLink on a strategy and funding 
for the 5 corridors (Kingsway, Hastings, Granville, 
49th, Marine), and funding approval as part of 
Mayors' Council 2024 Investment Plan is going on 
April 25 2024

Council Briefing is scheduled on May 6 2024. 
TransLink Mayors' Council approval of the funding 
planned for April 25, 2024. Bus priority measures 
on the 5 corridors to be implemented from now 
into 2026.

38 Addressing the Hotel Supply Gap to Support 
Tourism Economy and Reduce Pressure on 
Local Housing
(SP Ref: 422)

Kirby-Yung 9/13/2023 Smith, Doug Economic Development 9/18/2023 11/27/2024 Project underway, anticipated report back Nov 
2024.

Engagement
Policy to increase hotel supply/targets/monitoring
Report back on hotels in process (LOE, rezoning or 
permitting stages) and identify 
challenges/potential solutions to expedite hotel 
delivery

39 Modernizing Mural and Signage By-laws to 
Support Local Businesses and a Vibrant City
(SP Ref: 421)

Kirby-Yung 7/25/2023 Smith, Doug Local Business Support 12/1/2023 3/19/2024 Council memo sent Mar 19, 2024.

40 Naming the City’s New Chinatown Office
(SP Ref: 414)

Sim 6/28/2023 Leckovic, Katrina Chinatown Completed per BPPS

41 Increasing BC Hydro’s Feed-In Tariff for 
Renewable Energy Production
(SP Ref: 416)

Carr 6/28/2023 Ford, Trevor Climate Action 6/28/2023 7/27/2023 Letter Sent

42 Decreasing Food Waste, Increasing Food 
Security
(SP Ref: 415)

Carr 6/28/2023 Ford, Trevor Food 6/28/2023 7/27/2023 Letter Sent

43 UBCM Resolution: B.C. Affordable, Net Zero, 
Offsite Wood Housing Industrial 
Development
(SP Ref: 419)

Dominato 6/28/2023 Ford, Trevor Housing 6/28/2023 7/27/2023 Letter Sent

44 Tackling BC’s Toxic Drug Health Emergency
(SP Ref: 417)

Carr 6/28/2023 Ford, Trevor Mental Health and 
Addiction

6/28/2023 10/26/2023 Letter Sent

45 UBCM Resolution: A New Fiscal Framework 
for Sustainable and Predictable Local 
Government Funding
(SP Ref: 418)

Dominato 6/28/2023 Ford, Trevor Revenue Sources 6/28/2023 7/27/2023 Letter Sent

46 Addressing Historic Inequities by Improving 
Infrastructure and Access to Services Across 
South Vancouver Neighbourhoods
(SP Ref: 413)

Boyle 6/28/2023 Wittgens, 
Margaret

Equity South Vancouver and Marpole Neighbourhood 
Houses continue to implement Reframing 
South Vancouver activities suppored by the Q4 
2023 Social Policy grant.

(A) Staff have been using the work of the Reframing 
South Vancouver Initiative to inform engagement 
and other work programs across departments 
(ongoing)
(B) Council approved grant contribution to support 
the continued work of the Initiative and (C) to 
support similar engagement work to be led by 
Marpole Neighbourhood House (Dec. 2023)
(E) Letters to Provincial and Federal partners 
outlining concerns about limited access to 
healthcare and childcare services, and request 
consultation with the community has been sent.
(F) A letter to the Park Board Chair and Acting 
General Manager acknowledging the concerns  on 
the state of the pond at Memorial Park South, and 
request an update on the Park Board’s assessment 
of and plans for the restoration of the pond has 
been sent.

(D) Over time, staff will bring any further 
recommendations to Council in future Operating 
and Capital Budgets to address historic under 
resourcing of South Vancouver and Marpole 
neighbourhoods.

47 Support for the Filipino Cultural Centre in 
Vancouver Campaign
(SP Ref: 412)

Zhou 6/14/2023 Ford, Trevor Culture

48 Endorsing the Transit for Teens Campaign to 
Extend BC’s Get on Board Program up to Age 
18
(SP Ref: 411)

Boyle 6/14/2023 Ford, Trevor Transportation and 
Transit
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49 Ensuring Healthier Climate-Smart Homes
(SP Ref: 410)

Carr 5/31/2023 Okell, Corrie Climate Action 11/1/2023 11/12/2024 Due to various ongoing complexities of the 
BCBC 2024 adoption, the proposed timeline for 
the Building By-law has been extended to Q4 
of 2024. Work on hold - need clarification from 
Council as a consequence of 2024July23 
direction to include natural gas as an energy 
source for homes.

Analysis of unique to Vancouver varations in the 
Building By-law underway, and the assessment of 
harmonization opportunities and impacts. 
Regulatory improvements for VBBL 2025 proposed 
ready for public consultation.

- Sustainability and Building groups are working 
towards the adoption of regulatory requirements 
that align with the performance  requirements of 
the top step of the BC Zero Carbon Step Code.
- Regulatory requirements have been developed to 
include a regulatory compliance pathway that 
would allow for residential and commercial cooking 
to address equity concerns.
- The proposed regulatory enhancments will be 
integrated into the next edition of the Building By-
law (2025).
- Work on hold - Need clarification with respect to 
Council's 2024July23 direction to include Natural 
Gas as an energy source for homes.

50 The Bird is the Word: Elevating Vancouver’s 
Strategy
(SP Ref: 409)

Fry 5/10/2023 Amrolia, Armin Birds 7/10/2023 5/13/2024 A council memo will be delivered in May 2024, 
if needed. Environmental Services is working 
with BPPS to report back to Council via a 
memo as per BPPS and CMO's direction.

Update: All items have been completed and a 
memo will be going to Council c/o the PIP process.

The purpose of this project is to
1) Ensure that bird friendly guidelines   are current 
and relevant for the purpose of improving bird 
habitat and reducing bird mortalities. Report back 
to Council, as needed, on the outputs of this task in 
Jan 2024. 
2) Confirm and operationalize bird collaboration 
opportunities. Report back to Council, as needed, 
on the outputs of this task in Jan 2024.
3) Reapply for Bird Friendly city certification as 
appropriate.  This was completed by Environmental 
Services in April 2024.
4) Report back to council on the impacts of bird 
friendly design guidelines and operational 
guidelines on permitting timeframes and solutions 
(as appropriate) as part of the “Permit Improvement 
Process initiative” (PIP) timeline. The exact date the 
memo will go to Council is TBD.

Generally speaking, this project has five objectives:
1. Update and confirm bird friendly guidelines as 
appropriate
2. Confirm partners and identify current and future 
opportunities to promote Vancouver’s bird related 
tourism
3. Assess and confirm Vancouver’s eligibility to 
reapply for a Bird Friendly City certification by July 
30 2023
4. Reapply for Bird Friendly City certification by 
September 2023 (if appropriate)  
5. Host two workshops with PIP to identify review 
process, issues and solutions

Project deliverables:
• Council memo for Objective 1 and Council report 
for Objective 3, if required
• Bird Friendly City certification application (in 
process)
• Workshop summary brief for PIP process 
(complete)

51 Establishing an Inter-Municipal Business 
Licence for Home Healthcare Support 
Workers
(SP Ref: 408)

Klassen 5/10/2023 Okell, Corrie Business License 9/25/2023 9/25/2024 This work commenced in Q2 2024 following 
completion of a number of other policy 
projects.  The timing of the Council report is 
dependant on the readiness of participating 
municipalities to bring their Council reports 
forward.

Met with Regional IMBL partners
Consensus on next steps including project timeline 
and implementation by all partner municipalities
Industry Consultation
By-law drafting and agreement among participating 
municipalities
Report writing

Participaing municipalities are preparing Council 
reports to bring forward to their Council members.

52 A People-Focused Gastown: A bold, Forward-
Looking Vision for a Vibrant and Prosperous 
Neighbourhood
(SP Ref: 406)

Kirby-Yung 5/10/2023 LaClaire, Lon Economy 9/1/2023 1/31/2026 Council report on pilot scheduled for early 
October.

Phase 1 public engagement complete Fall 2023; 
consultants for Plan onboarded; near term repairs in 
MTSQ complete; pedestrian zone underway.

This work will be ongoing for ~ 2 years; phase 2 
engagement in two stages summer workshops, 
pop ups, and learning from pilot, network options 
for engagement in fall.

53 Piloting a Pedestrian Scramble Crossing Trial 
in Vancouver
(SP Ref: 404)

Meiszner 4/26/2023 LaClaire, Lon Mobility 5/30/2023 10/17/2023 COMPLETED: Report back on Oct 17. Council 
report completed

Data collection and analysis of pedestrian and traffic 
volume at intersections completed. Staff report to 
Council with recommendations scheduled for 10-17
-2023 Council Meeting

Council report completed including analysis of 
intersections under consideration and criteria used 
by other jurisdictions operating pedestrain 
scrambles.  Recommendation for a trial pedestrian 
scramble at Granville & Robson intersection

54 Protecting People on Cornwall Avenue
(SP Ref: 405)

Fry 4/26/2023 LaClaire, Lon Transportation and 
Transit

5/30/2023 10/1/2024 Staff will continue to monitor traffic and safety 
along Cornwall since the implementation of the 
extended 40 km/h zone (completed in the 
summer).  In addition, staff are monitoring 9 
other locations with lower speed limits on 
arterials. Following the monitoring, staff will 
report back to Council with results and 
recommendations.

Sign and paint plan to to extend the 40 km/h speed 
reduction on Cornwall Ave (between Maple and 
Trafalgar) was completed and sent to Traffic 
Operations for installation.

Installation of signage and paint changes expected 
by the end of July 2023. Data collection and 
assesment of speed reduction impacts to be 
completed in late 2023/early 2024. Based on pilot 
results, staff will determine if additional safety 
measures to support the speed reduction are 
recommended.

55 Amping up Arts Event License Policy to 
Support Arts & Culture in Vancouver
(SP Ref: 400)

Kirby-Yung 4/11/2023 Law, Andrea Culture 10/19/2023 Interdepartmental Working Group has met several 
times
Draft report is written 
Key bylaw amendments have been identified
Legal needs to draft by-laws
Referral report goes to Council on September 12th
Public hearing date October 19 2023
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56 Updating Guidelines to Allow for Wine-on-
Shelf Sales in Vancouver Grocery Stores
(SP Ref: 401)

Klassen 4/11/2023 Law, Andrea Economy 5/1/2023 10/19/2023 Jurisdictional scan
Research
Consultation with stakeholders
Draft report written
Finalize report
Bylaws need to be drafted by Legal
Report went to Public Hearing on October 19, 2023

57 Mayor's Budget Task Force
(SP Ref: 403)

Mayor Sim 4/11/2023 Morphy, Mellisa Budget Process 4/11/2023 1/23/2024 Report to Council Report to Council scheduled for Jan 23

58 Improving Climate Resilience and Reducing 
Emissions in Existing Multi-Family Buildings
(SP Ref: 402)

Klassen 4/11/2023 Smith, Doug Climate Action 4/17/2023 9/30/2024 Work is underway on this project. Timing is tied 
to BC Hydro and province. Project is expected 
to be launched by Q3 2024.

Staff are currently exploring the following, in 
collaboration with potential partner organizations:
- Incentives, owner supports, and/or design 
competition to enable and encourage voluntary 
installation of heat pumps in multi-family buildings 
or units
- Being developed to complement planned 
incentives by the Province and/or BC Hydro

Update memo provided to Council in February. 
Briefing scheduled for July 22. Report to Council 
scheduled for late September.

59 Waterworks By-law Exemptions and/or 
Viable Exceptions for Notable Decorative City 
Water Features
(SP Ref: 423)

Meiszner 3/28/2023 LaClaire, Lon Water Features 4/25/2023 4/12/2024  Park Board staff presented the "Water Priority 
Action Plan 2024" to the Park Board 
Commissioners on Dec 11, 2023.  Engineering 
and Park staff prepared a memo to Council 
with a summary of the Park Board supported 
Option #2 to invest $2.225M to retrofit some 
water using assets.

On April 25, 2023 a Council approved a report that 
proposed amendments to Waterworks Bylaw to 
allow specific Parks Board owned/operated 
decorative water features that are non compliant 
with recirculating provisions with the bylaw to 
operate during Stage 1 water restrictions.

The second component of the motion is ""to obtain 
an update from their counterpart staff at the 
Vancouver Board of Parks and Recreation on the 
question of potable water conservation and the 
impact on decorative water features"" linked to a 
2023 Parks Boards initiated Asset Management 
Strategy report.  An update will be provided to 
Council in the form of a memo April 2024, once 
Parks staff have provided a strategy back to the 
Parks Board Commissioners.

60 Flag Raising at City Hall to Recognize Black 
History Month in Vancouver in 2024
(SP Ref: 398)

Meiszner 3/7/2023 Leckovic, Katrina Anti-Racism and 
Diversity

4/3/2023 10/31/2023 Met with ACCS to discuss strategy. Project cancelled per City Manager. The proposal 
was not well received by the community and 
community groups not supportive. In addition, 
there isn't one flag that could be raised to honour 
Black communities as there are many different 
groups, heritages, cultures, etc. that make up the 
Black community in Vancouver.

61 Repealing Vancouver's Single-Use Beverage 
Cup Fee
(SP Ref: 397)

Bligh 2/14/2023 LaClaire, Lon Climate Action 2/15/2023 2/28/2024 Complete - Feb 28th, 2024 report & 
presentation to Council

March 28 staff brought forward ammendments to 
repeal bylaw sections related to single use cups 
effective May 1, 2023 - Council approved

Staff currently working on recommendations for 
potential policies and strategies to help reduce 
single-use cups for report back later this year

62 Equity Lens Review of City By-laws to Ensure 
Equity is at the Forefront
(SP Ref: 399)

Zhou 2/14/2023 Tam, Susanna Equity 3/13/2023 7/9/2024 Report back to Council will be delayed, 
pending hiring of new Chief Equity Officer. 
Bylaw analysis and work with department 
continues.

Jan 5/24: Report back to Council is planned for 
March 12, pending new Chief Equity Officer 
onboarding and decision

March 30/24: Report back to Council is 
currently confirmed with Clerks for July 9/24. 
No foreseeable delays for this date. 

July 2024: 
Report presented and adopted by Council on 
July 9, 2024. Motion is complete.

Project scoping and planning underway;
Initial review of inventory of City by-laws;
Convening Steering Cmttee and Working Group 
with depts.
Ongoing consultation with departments 
Memo to Council regarding delay in report back to 
Q1 2024 pending new Chief Equity Officer

Jan 5/2024:
Organization of findings from department 
consultation
Initial department review of findings
Initial legal review
Ongoing Steering Committee meetings to direct 
prioritization of by-laws

March 28/2024: 
Confirming the prioritized by-laws by departmental 
senior leadership and steering committee.
Framing the post-council report implementation. 
Council report is outlined and being drafted. 
Confirmed Council date of July 9th. 

July 22/2024:
Prioritized by-law categories and recommendations 
have been presented to Council on July 9th, 2024. 
Report and recommendations have been approved 
by Council. Implementation of by-law review 
recommendations have commenced by the Equity 
Office.

High level inventory of City by-laws that may 
require amendments to align with City equity 
objectives and Equity Framework; 
Information regarding scope of work and staff 
resources for review/analysis of all City bylaws and 
past amendments;
Information regarding any specific 
complaints/correspondence.

Jan 5/24:
Prioritization of by-laws to identify list for future 
analyses
Finalize steps required for future analyses
Identify steps for equity lens tool for by-laws
Define considerations for accessible language of 
bylaws

March 28/2024: 
Final prioritized list of by-laws. 
Final council report
Final post-council report implementation steps

July 2024:
No work is currently pending. The By-law Equity 
Review is now in the implementation phase being 
led by the Equity Office.
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63 Supporting and Expanding Vancouver’s Tech 
Hubs, Clusters, and Districts
(SP Ref: 395)

Mayor Sim 1/31/2023 Smith, Doug Local Business Support 2/1/2023 10/4/2023 Linked to RTS 15550; on track staff resourcing/scoping response
Targeting Fall 2023 report back to Council

64 Piloting a Culturally Appropriate, Indigenous-
led Supportive Housing and Wellness Centre 
Project in Partnership with Indigenous 
Peoples
(SP Ref: 393)

Bligh 1/31/2023 Wittgens, 
Margaret

Reconciliation 3/1/2023 12/31/2024 Project workplan and engagement plan, 
Inventory of Indigenous supportive hsg and 
wellness initiatives, and Options identification 
completed. Background referred to MST and 
key stakeholder groups. Squamish Nation was 
the only stakeholder group that responded. 
Engagement with Squamish Nation 
commenced (held four meetings).  At the last 
meeting, it was  agreed we would prioritize 
connections between homelesssness  outreach 
staff to support Squamish members as needed. 
  Memo to Council will be completed to 
summarize engagement and agreement on 
collabortion.

Inventory of Indigenous supportive hsg and 
wellness initiatives
Options identification
Referral letters to Musqueam, Squamish and Tsleil-
waututh sent
Update memo to Council drafted sent in july 2023
Engagement with Squamish (only response to 
referral package)

Project workplan and engagement plan
Inventory of Indigenous supportive hsg and 
wellness initiatives
Options identification
Engagement materials, referral letters and summary 
of feedback
Options evaluation and recommendations
Memo to Council

65 Industrial Modernization and Intensification 
Framework Development Process Update
(SP Ref: 394)

Mayor Sim 1/31/2023 Smith, Doug Land Use Planning 2/1/2023 11/30/2023 linked to RTS 15551; on track Engagement,
Council Briefing (Sep 25, 2023)
Targeting Nov 15, 2023 report to Council

Industrial Framework
Support for Tech Hub

66 Increasing the Climate-Smart Supply of 
Renewable Energy in Vancouver
(SP Ref: 392)

Carr 1/17/2023 Smith, Doug Climate Action 1/25/2023 4/18/2024 Staff provided a memo to Council in April 18, 2024 
outlining various work streams to advance local 
renewable energy. Further work will be done as part 
of the CEAP refresh.

Memo back to council Q2 (end of April) 2024

67 Reviewing Vancouver’s Age-Friendly Action 
Plan and Aligning with WHO’s Age-Friendly 
Cities Framework
(SP Ref: 389)

Klassen 12/6/2022 Singh, Sandra Health, Safety and 
Education

4/30/2023 Progress impacted by vacancies. Final memo 
anticipated by end of April.

Memo sent May 26, 2023: 
https://vancouver.ca/files/cov/2023-05-26-council-
memo-report-back-on-age-friendly-action-plan-
RTS-15576.pdf

68 Establishing Fixed-Rate Community Amenity 
Contributions (CACs) for Low-Rise and 
Medium-Rise Projects City-Wide
(SP Ref: 388)

Kirby-Yung 12/6/2022 O'Donnell, 
Theresa

Housing 3/28/2023 This profile has been closed as it is being addressed 
through RTS 15470.  Report to Council on April 11, 
2023 (report dated March 28, 2023) 
https://council.vancouver.ca/20230411/documents/r
1.pdf

69 Harmonizing City of Vancouver and 
Provincial Childcare Policies and Licensing 
Requirements
(SP Ref: 390)

Dominato 12/6/2022 Wittgens, 
Margaret

Childcare 10/11/2024 Childcare Implementation Planning is 
underway, which will address harmonization 
and application of the City's Childcare Design 
Guidelines. The City is also waiting for the 
Province to confirm Province-wide childcare 
design guidelines (now estimated in Q4 2024). 
Council will be recieving a report back in 
November which will include the status and 
development of harmonization efforts.

A report back to Council on Childcare 
Implementation occured in Nov 2023. Staff have 
begun working on harmonizing the Childcare 
Design Guidelines with the Province childcare 
requirements. This work hinges on the release of 
the  Provincial Childcare Design Guidelines (which 
have still to be released - but are now expected 
before the end of 2024).

70 Reducing Barriers and Deepening 
Affordability for Non-Profit, Co-op and Social 
Housing in Every Neighbourhood
(SP Ref: 387)

Boyle 12/6/2022 Smith, Doug Housing 12/8/2022 3/31/2025 Work is underway on technical analysis and public 
engagement preparations.

Citywide zoning changes to enable social housing 
without rezoning will be delivered as part of this 
work. Public engagement scheduled for Q3 2024 
with Council approval anticipated in Q2 2025.

71 Implementing Body-Worn Cameras (BWC) 
for the Vancouver Police Department (VPD)
(SP Ref: 391)

Zhou 12/6/2022 Impey, Patrice Public Safety and 
Cleanliness

12/2/2022 6/30/2024 Pilot project report back to Council by end of 
2024
Target for broader implementation at the end 
of 2025

•         Contract negotiations with Axon completed 
end of December and units received
•         Pilot Commenced on January 4th and was 
completed on June 30th
•         All Body Worn Camera training has been 
completed, with 100 members participating in the 
Pilot
•         Conducted consultation with Tsleil-Wautuh 
FN, Musqueam FN and Squamish FN
•         Consulted with the Indigenous Advisory 
Committee
•         Consulted with various public stateholders
•         Held regular biweekly meetings with Crown 
Council and arranged for ride-alongs

•         Additional consultation with the Indigenous 
Advisory Committee, Tsleil-Wautuh FN, Musqueam 
FN and Squamish FN are being scheduled
•        Continued participation on BC Association of 
Chiefs of Police BWC Committee
•        The final Pilot report is currently being 
drafted which will summarize the findings and 
identify what would be needed for a full rollout in 
2025

72 Adopting the International Holocaust 
Remembrance Alliance (IHRA) Working 
Definition of Antisemitism
(SP Ref: 383)

Kirby-Yung 11/15/2022 Hagiwara, 
Rosemary

Anti-Racism and 
Diversity

3/24/2023 3/24/2023
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73 Accessibility Audit of all City-Owned Assets
(SP Ref: 386)

Dominato 11/15/2022 Singh, Sandra Accessibility The current status and next steps has been 
presented in a report to Council (update on the 
Accessibility Strategy and response to Council 
motions) on April 25, 2023.
A robust policy in place to improve the 
accessibility of patios and impacts on the 
surrounding public realm. There are 1400 km of 
roadway and 2200 km of sidewalk within 
Vancouver whose conditions are regularly 
audited by staff. Staff plan to undertake an 
external accessibility review of the Engineering 
Design Manual as well as a review of any 
existing programs that impact assets that affect 
persons with disabilities.

The Accessibility Audit of all City-Owned Assets is 
being lead by REFM and Engineering. During the 
2019-2022 Capital Plan, Facilities Planning and 
Development (FPD) developed and implemented an 
accessibility program to upgrade City-owned civic 
facilities to improve the level of universal and 
inclusive design. The vision of the program, 
encapsulated in the City of Vancouver Universal & 
Inclusive Design Feasibility Study, is to make City-
owned facilities accessible and welcoming to 
everyone.
In 2019 staff completed detailed accessibility audits 
of 31 City-owned public-facing buildings. The audits 
identified over $40M (2021 dollars) in needed 
upgrades. In order to provide the greatest value to 
the public  with the $2.5M allocated towards 
accessibility upgrades in the 2019-2022 Capital Plan, 
a Strategic Prioritization Matrix was created 
thatprioritized upgrades based on the key principles 
of Health & Safety first followed by Dignity & 
Equity.
Presented to council on Apr 25 with a memo. 
Engineering and REFM also presented to council 
about Engineering Design Manual Review.

-REFM and Eng are continuing with accesssibility 
audit and have requested additional budget to 
support with that audit
-Additional budget needed will be presented in 
delivery of Accessibility Strategy in Q2 2024

74 Urgent Measures to Uplift Vancouver’s 
Chinatown
(SP Ref: 382)

Kirby-Yung 11/15/2022 Singh, Sandra Community 11/16/2022 12/31/2024 Reported back to Council on Jan 17, 2023 with: draft 
action plan and proposed budget, which was 
included and approved in 2023 Operating Budget 
(approved Feb 28, 2023). Report back included 
updates on potential bylaw changes and changes to 
on-street parking, and info on satellite City office.

Report directed staff to proceed with 
implementation of detailed design and 
implementation planning, targeted implementation 
in Q2 2023. 

Completed stakeholder consultations in October 
2023 to evaluate Year 1 of Uplifting Chinatown pilot. 
Will provide report back to Council in March 2024 
on Year 1 milestones as part of overall Chinatown 
Council report. 

Year 1 Evalution complete, memo summarizing 
findings will be sent to Council April 2024. 

April 9, 2024: Uplifting Chinatown Year 2 grants will 
go to Council for approval, to support Year 2 
implementation

June 2024: Council approved Chinatown Cultural 
District Framework, which includes goals related to 
public safety, public realm, and continuation of 
Uplifting Chinatown pilot. On-street $2/hr meter 
parking pilot continues to be monitored until 
December 2024.

Phase 1 Project Planning with depts and 
community partners, incl: project plan, creation of 
metrics dashboard, process set up with 311, ENG, 
other City depts, convening Working Group - 
Complete.

Council reports May 9 for grant funding to 
community partners to support implementation, 
and ENG report with options for reducing cost of 
on-street parking in Chinatown - Complete.

Phase 2 Apr-June: Implementation of Uplifting 
Chinatown Plan, including Working Groups, 
ongoing metrics tracking, satellite office opening - 
Complete

Phase 3: July-Oct: Ongoing implementation and 
metrics tracking, live dashboard launch, staff 
recruitment, satellite office staffing. Council memo 
update planned for mid-October. Satellite office 
open and staffing is progressing - Underway

Phase 4: Oct-Nov: Impacts, achievements, next 
steps incl options to Council for next 
steps/continuation. Evaluation of pilot projects 
initiated with community partners. 

April 2024: Memo summarizing Year 1 
implementation to Council; Year 2 implementation 
grants will go to Council for approval to support 
implementation of Year 2.

June 2024: Staff will return to Council in Q3/Q4 
2024 with high level implementation plan and 
identify priorities and resources required.

75 Enabling the Requisitioning and Hiring of 
100 New Police Officers and 100 Mental 
Health Nurses
(SP Ref: 385)

Dominato 11/15/2022 Impey, Patrice Public Safety and 
Cleanliness

5/1/2023 12/29/2023 • Uncertainty remains with Surrey Police 
Service transition
• VPD continue to request maximum numbers 
of seats for the JIBC classes
• Training takes approximately 9 months for 
recruits to be deployable

• VPD continues to actively recruit locally, 
Provincially and Nationally 
• 2023 recruit applications increased 26% over 2022
• 2023 experienced officer applications increased 
62% over 2022
• Hiring many pre-recruits prior to official swear-in 
and start of training at JIBC
• Hired 94 recruits and 31 experienced officers since 
the start of the campaign (Oct 2022)

• Hiring actively for attrition considerations and 
completion of the 100 new police officers

76 Transport Pricing – “Stopping the Road Tax”
(SP Ref: 384)

Bligh 11/15/2022 LaClaire, Lon Transportation and 
Transit

Work on transport Pricing has fully stopped. project cancelled project cancelled
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