COETY OF CITY CLERK'S DEPARTMENT

VANCOUVER Access to Information & Privacy Division

File No.: 04-1000-20-2024-180

July 11, 2024

5.22(1)

Dear s.22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am responding to your request of March 18, 2024 under the Freedom of Information and
Protection of Privacy Act for:

Record of the FIFA 26 Vancouver site tour in March 2024, including, but not
limited to, BC Place Stadium and vicinity, that was publicized March 12, 2024 on
the @FWC26Vancouver X (Twitter) account, including records held by Doug
Campbell, Taunya Geelhoed and Michelle Collens of the itinerary and the roster of
participants (names, titles, affiliations), as well as the agenda, minutes,
presentation material, handwritten notes and recordings from any meetings held
during the site tour.

All responsive records are attached. Some information in the records has been severed (blacked
out) under s.15(1), s.17(1), and s.21(1) of the Act. You can read or download these sections
here: http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00.

Under section 52 of the Act, and within 30 business days of receipt of this letter, you may ask
the Information & Privacy Commissioner to review any matter related to the City’s response to
your FOI request by writing to: Office of the Information & Privacy Commissioner,
info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(#04-1000-20-2024-180); 2) a copy of this letter; 3) a copy of your original request; and 4)
detailed reasons why you are seeking the review.

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca
City Clerk's Department tel: 604.829.2002 fax: 604.873.7419


http://www.bclaws.ca/EPLibraries/bclaws_new/document/ID/freeside/96165_00
mailto:info@oipc.bc.ca

Yours truly,

[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy
cobi.falconer@vancouver.ca

453 W. 12th Avenue Vancouver BC V5Y 1V4

If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. Alternatively, you can call the FOI Case Manager at 604-871-6584.

Encl. (Response Package)
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Guide for stadium visits

Areas of interest per functional
area

February 2024



FIFA

Guide for Stadium Visits

Areas of interest per group

This is a non-exhaustive list of areas that require access during the stadium visit. We request that the
rooms are open or that someone with a master key accompanies the groups to view the requested
rooms/spaces. In the event that an external building or space owned by a third party is proposed for
use, please plan the visit accordingly.

Please note that the visit is fluid and sometimes groups will be together (e.g.
and sometimes they will be on their

own, but always accompanied by a stadium specialist.

The availability of golf carts where needed to reduce inspection time is appreciated.
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FIFA
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FIFA
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FIFA
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2024 Venue Visit
March & April 2024

Briefing Document
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2. Stadium Visit

B

T™

A typical visit will follow the below agenda:

Time Duration Activity
Welcome
¢ Introductions (Stadium / FIFA)
e Housekeeping information (Stadium)
09:00 - 09:30 30 e Purpose of visit (FIFA)
Minutes e Agenda of the day (FIFA / Stadium)
e Any information/update the stadium would like to
share (Stadium)
¢ Overview of the stadium masterplan / changes since
last visit (FIFA)
Stadium visit (inner and outer perimeter)
o Participants will be split up into smaller groups
e Groups to embark on individual tours in order to
09:30 -13:30 3to4 focus on their relevant areas
hours e Meeting with other department to discuss cross-
functional elements
. s21(1)
1500 L 00 1 hour Lunch break
Debrief Session
o Discussion on level-by-level basis
14:00 - 15:30 15 ¢ Every department to voice their findings and
hours comments
» Cross-functional discussions of comments
¢ Resolutions tracked and implemented in future maps
publication
Subject specific meetings
e S.21(1)
15:30-17:00 1.5 hours *
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4. Participants

Representatives from the following areas will be present during the visit (subject to minor
changes).

Participant Name Functional Area

Claudio Caila Miiller FWC Operations
Tiago Paes

Ivan Marchenko Venue Management
Morgan Colley

Gizela Menezes

Name tbe (FIFA)

Stadium Infrastructure/Overlay
Name tbc (Populous)

Name tbc (BaaM)

Alex Morrison Competition

Hollis Kosco Transport

Tania Mahan

s.21(1) s.21(1)
Monize Siqueira Hospitality
Fathia Achmoukh Commercial Rights Delivery
s.21(1) s.21(1)
Sam Fleming Access Management
Maike Hartmann Accreditation
Mark Fischel
Sarah McGibbon Logistics

Hodan Timer

Name tbhc Accessibility
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Michela Capellini

Katharina Grim Medical Services
James Kershaw Dressing & Signage
Ticketing

Jenni-lee Van Gelder

Entertainment (pre-match ceremony and
Infotainment (sport production))

Paris Kokonis

Fan Operations

Virg Wesley Workforce & Volunteer
Raj Saha Venue Business Strategy
Pedro Coley Operational Services (Guest Management,
Transport, Accommodation, Logistics)
Country Specific Attendees

Participant Name Host Country

Peter Montopoli

Sandra Gage
Name tbc

FIFA Canada

s.21(1)

s.21(1)

$21(1)

s.21(1)
s.17(1), s.21(1)

s21(1)
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5. Meeting Room

Welcome and introductions, pre-visit presentations, lunch, debrief session should take place in
an appropriately sized meeting room within the stadium. Requirements include:

i.  U-shaped seating for around 35 people with desks/tables. A second row of chairs might be
necessary depending on final number of attendees and room layout.

ii.  Screen for display of maps, presentations, and capturing of notes & comments. Screen should
be big enough to provide good visualization (suggested 3m x 2m ~120" for 4:3 and 16:9
projections). HDMI connection for ipad or laptop.

iii. Desk microphones or alternatively handheld microphones. One microphone must be
dedicated for the screen control location.

iv.  Wi-fi connection (e.g. each person may connect up to 3 devices) and power bars/outlets with
easy access for all people seated on the table.

v. Dedicated uninterrupted stable wi-fi connection for the screen control location (BIM360
management).

vi.  Break-out areas (e.g. foyer, veranda, lunch area, waiting lounge, etc.) with seats and tables for
groups between 4-10 people for side discussions.
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FIFA SITE VISIT - March 12, 2024
r A~ ]

TIME TOPIC FIFA OVERVIEW PRESENTERS
9-9:30am Welcome and Introductions Welcomes and Introductions Peter Montopoli, FIFA

Chris May, BC Place Vancouver
Jessie Adcock, City

Purpose and Agenda Overview FIFA

Presentations - Updates since November Site Visits Stadium
FIFA
City

9:30 am - 1:30 pm  iSite Tours - walking discussions S IDENTIFIED

2 -3:30 pm Debrief Session Roundtable updates from tours ALL
1-2:30 pm

3:30 -5 pm Breakout groups SIBENTIFIED
2:30 -4 pm (Afternoon Meetings)
A

Closing Remarks
5:00 PM FIFA Departure
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HOST CITY
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Alex Morrison Sherwood Plant

Sherwood Plant

Hollis Kosco Sherwood Plant

Tania Mahan

Gizela Menezes in/a

Hollis Kosco
Ivan Marchenko

Hollis Kosco Sherwood Plant
Tania Mahan Sherwood Plant
_Paris Kokonis Sherwood Plant
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Lindsay Reynolds
Aida Malpica

:Hollis Kosco

T

Sherwood Plant

: Hollis Kosco

Tania Mahan

Sherwood Plant

Monize Siqueira

Maike Martmann

in/a

i Tanya Whysker

Taunya Geelhoed
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Sam Fleming
Michela Capellini

Paris Kokonis
Claudio Caila Miiller

_Maike Hartmann
Mark Fischel

n/a

Taunya Geelhoed

Taunya Geelhoed

Sam Fleming
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anielle Duplissie

Christian Galbraith
Daniel Stevens
Mike Mallen
Kenny Gemmill

Ross McCall T Natasha Qereshniku
Fathia Achmoukh Arthur Ruiz
Raj Saha

Jenni-|

: Rosemary Hagiwara }' Dan
Maloney

: Sherwood Plant
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Katharina Grim

Scott Blessin

:Haddon Rabb

Mike Gomm

Hollis Kosco
Tania Mahan

:Tania Mahan
Hollis Kosco

Scott Blessin

Sherwood Plant

Taunya Geelhoed

Matt Craig / Mark
Langmead (Translink)
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SPECIFIC MEETING REQUESTS - AFTERNOON/END OF DAY

FIFA PAVCO cry
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FIFA SITE VISIT
VANCOUVER
12-Mar-24

ACTION ITEMS STATUS

1 - ; In progress
2

3 In progress
4 Stadium Completed
5

6 Natasha Completed
7 Liz (PavCo) In progress
8 RH Completed
9 RH Completes
10 TG In progress
11 TG Not started
12 Natasha Completed
13 TG Completed
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LAST

Achmoukh
Bovard

Cailda Muller
Capellini

Coley

Colley

Fischel

Fleming
Gonzélez Hernandez
Grimm

Hardman
Hartmann
s.21(1)
Kershaw

Kosco

Machado Siqueira
Mahan
Marchenko
McGibbon
Menezes
Montopoli
Morrison

Paes De Almeida

s.21(2)

Saha
Timer
Adams
Bundock
Bryan
Clark
Cretney
Din
Filippone
Menezes de Amorim
Merrifield
Hemming
Henderson
Higgs
Jackson
Jamieson
Jang
Karoway
Kaur

May
Montpetit
Moore
Morris

Pan
Serreqi
Sodhi-Cavezza
Urbach
Yull
Maliszewski
Goetz
Adcock
Anderson
Duplissie
Geelhoed
Gomm
Hagiwara

FIRST
Fathia
Jim
Claudio
Michela
Pedro
Morgan
Mark
Samuel
Alvaro
Katharina
Don
Maike

James
Hollis
Monize
Tania
lvan
Sarah
Gizela
Peter
Alexandra
Tiago

Rajkumar Aaron
Hodan
Phil

Joel

Carly

Lisa

Ken
Rehana
Cameron
Thaissa
Jon

Tim
Michael
Miranda
Tom

Colin
Rebecca
Kylie
Dhilviinder
Chris

Nick
Steve
Katy
Raymond
Geraldine
Anita

Liz

Lukas
Kathy
Stephen
Jessie
Kelly
Danielle
Taunya
Mike
Rosemary

FUNCTION

Commercial Rights Delivery
Venue Medical Officer VAN
FWC Operations

Ticketing

Operational Services
Venue Management
Accreditation

Access Management
Venue Design

Medical Services

Stadium & Venue Operations CAN

Accreditation

Dressing & Signage
Transport

Hospitality

Transport

Venue Management
Logistics

Stadium & Infrastructure

Chief Tournament Officer Canada

Competition
Venue Management

Venue Business Strategy
Logistics

Global Partnerships

Events & Guest Experience
Event Sales

Safety and Security

CEO, PavCo

COO, PavCo

Global Partnerships

Event Services

IT

IT

Health & Safety

Capital Projects

Stadium Operations
Safety & Security
Administration

Events & Guest Experience
Capital Projects

General Manager

Stadium Operations
Stadium Construction
Events & Guest Experience
Event Manager

Events & Guest Experience

Event Sales & Business Development

Special Projects
Safety and Security
Safety and Security
IT

Host City Manager and Secretariat Lead

Permitting

Safety and Security Administration

Host City Operations

Safety and Security Administration

Administration

ORG

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

FIFA

BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
BC Place Vancouver
City of Vancouver
City of Vancouver
City of Vancouver
City of Vancouver
City of Vancouver
City of Vancouver
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Hicks Sarah Permitting City of Vancouver

Jones Dave Safety and Security City of Vancouver
Mallen Mike Safety and Security City of Vancouver
Maloney Dan Administration City of Vancouver
Nguyen Kevin Multiparty and Strategy City of Vancouver
Plant Sherwood Transportation and Mobility City of Vancouver
Qereshniku Natasha Marketing and Communications City of Vancouver
Ruiz Arthur Marketing and Communications City of Vancouver
Shebib Jodie Film and Special Events City of Vancouver
Stevens Daniel Safety and Security City of Vancouver

Rabb Haddon Medical Services BC Emergency Health Services
Blessin Scott Medical Services Health Emergency Management BC
Langmead Mark Public Transit Translink

Craig Matt Public Transit Translink

City of Vancouver - FOI 2024-180 - Page 28 of 51



ATTENDEE NOTES COLLECTION
March 12, 2024 - BC Place - FIFA SITE VISIT



ATTENDEE NOTES - GUIDE




Mike Gomm - ISSU




DANIELLE DUPLISSIE - ISSU 1/2




Danielle Duplissie 2/2




SHERWOOD PLANT - TRANSPORTATION




SHERWOOD PLANT — TRANSPORTATION (PG 2)




SHERWOOD PLANT — TRANSPORTATION (PG 3)




CITY PROTECTIVE SERVICES




PMO NOTES — END OF DAY BRIEFING WITH BC PLACE/FIFA EXECUTIVES
-1/2




PMO Notes — End of Day Briefing with BC Place/FIFA Executives — 2/2




VFRS Notes




BCEHS — Haddon Rabb




Rosemary Hagiwara




Rosemary Hagiwara




VANCOUVER AGENDA - MARCH 12, 2024

TIME TOPIC

9:00-9:05am
9:05-9:30am
9:30 - 1:00 pm
12:00 - 2:00 pm
2:00 - 3:00 pm
3:00 - 5:00 pm

5:00 pm

Welcome

Presentations - FIFA/Stadium/COV

Morning Meetings/tours in break out groups
Lunch available in Food Court

Group Summary Meeting

Potential breakout meetings/continued tours

FIFA Group departs for Seattle
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GROUP ASSIGNEMENTS

'FUNCTIONAL AREA iStadium Lead Stadium Support

enue management

Venue management

WC Operations aunya Geelhoed

{FIFA Stadium & Venue Ops Canada

GROUP A

ETransp ort EHoI lis Kosco EGe raldine Serreqi ELucas Yull ESherwood Plant EMark Langmead (Translink)

ETransport ETam'a Mahan Matt Craig (Translink)

EOperationaI Services :Pedro Coley

EStadium Infrastructure/Overlay EGEzeIa Menezes ENick Montpetit : EKE"Y Anderson
;Populaus Eﬁlvam Gonzalez Hernandez i i
GROUP B ; e
iBaAM
EFF&E Inventory EHodan Timer
ECnmpetitions ‘Alexandra Morrison {Tom Jackson ‘Dhilvinder (Scribe)
GROUPC EChief Medical Officer (Vancouver) EJim Bovard EMichae[ Henderson

iMedical Services

Scott Blessin

ike Gomm

‘Guest Operations (VIP/VVIP)

GROUPD EGue;t Operations (VIP/VVIP) ‘Anita Sodhi Cavezza Carly (Scribe) Jodie Shebib
: [ éSarah Hicks TR
éCnmmerciaI Rights Delivery Fathia Achmoukh EPhiI Adams Col|nWh|tES|de ------------------------------------------------------ Nata sha Qereshmku --------- ----------------------------------------------------
GROUP E é‘u’enue Business Strategy iRaj Saha ------ éStephen Goetz éArthur Ruiz i
EDress?ng & Signage James Kershaw [T ———— ameron (Scribe) :
:Access Management gz-l-m Fleming im I--I-emm:ng ;
éSafety & Security 5.21 (1 } éLisa Clark éJessv Uppal éDave Jomes e AB() T
ESafety & Security ------ Katy Morris EMike Mallen
GROUPE ?Ticke‘king %Michela Capellini ?Jon Merifield ?Daniel Stevens :
;Accreditation iMaike Martmann :Colin Jamieson ‘Danielle Duplissie (BC)
EAccreditation Mark Fischel ------ EThaissa Menezes de Amorim (Scribe) .
ELogisﬁcs Sarah McGibbon - ERosemary Hagiwara )
iLogistics Timer Hodan Dan Maloney i
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VANCOUVER



VANCOUVER

FIFA VENUE VISIT REPORT

Hosted: March 12, 2024



WE ARE VANGOUVER™
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WE QRE VANGOUVER™

City of Vancouver - FOI 2024-180 - Page 49 of 51




WE QRE VANGOUVER™
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WE QRE VANGOUVER™
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