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Dear Mayor and Council,

Attached is the Q2-2025 Council Member Motion Dashboard, for your information. Of the 121 approved
Council motions that are currently active:

0 67 are completed
0 44 are underway
0 10 are not yet started and/or intentionally paused

Thanks,

Karen

Karen Levitt, Acting City Manager
karen.levitt@vancouver.ca



CITY OF
VANCOUVER

The Council Member Motion Tracker is a central repository of all approved and referred motions and provides a view of the status of

work being planned/ done in response to each approved motion

Council Member Motion Dashboard (November 2022 - June 2025)
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CITY OF
VANCOUVER

The Council Member Motion Tracker is a central repository of all approved and referred motions and provides a view of the status of

work being planned / done in response to each approved motion

Council Member Motion Dashboard (November 2018 - October 2022)

288

approved / referred Council Memeber
Motions to date

265

Report generated: August 6, 2025

Internal use only - not for public distribution

completed out of the 288
approved / referred motions

Status of Council Member Motions

Completed
265

Underway
20

3

Underway, intentionally paused

100

80

60

40

20

Status of Council Member Motions by Year

2018 2019

I Underway, intentionally paused

2020

B Underway

6
79
712

2021 2022

I Ccompleted
Values under 5 are not displayed

Status of Council Member Motions by Department (Top 10)

60
40
6
20
24 I '
. - =

Planning, Mayor's Arts, Culture City Clerks Engineering Finance, Risk Development, City Legal Services Fire and

Urban Design Office and Office and Supply Buildingsand Manager's Rescue

and Community Chain Office Services

Sustainability Services Management

I Underway, intentionally paused [l Underway
Values under 5 are not displayed

I Completed

Key Theme by Number of Motions

30 Local
Business
Support

Cleanliness

B8 Council
Proceedings
and
Code
of
Conduct

22 |Homelessness
|and

| Recognitions,
| Celebrations
‘and

|Events

9

17 |Health,
iSafety
jand
Education

Animal 4 Permits 4 |Culture
and
Licensing

Revenue
Sources

2
| Protest




Council Member Motion Summary Report generated: August 6, 2025

Internal use only - not for public distribution

Purpose

The Council Member Motion Tracker has been created to keep track of all approved motions and provide a transparent view of the status of work being planned or done in response to each approved motion. This simple SharePoint tool maintains a list
of all approved and referred Council Member Motions and corresponding status.

It will:

« serve as a central repository of all current Council member motions — a single list we can all work with,

e provide Council, the City Leadership Team and staff a clear view of the status of the work being planned/done in response to each approved motion,
e help staff ensure efforts on related motions are appropriately coordinated,

e provide consistency of messaging to Council with respect to progress on member motions, and

e help Council understand the full picture of all the cumulative member motions they have passed.

Reporting Process

The Council Member Motion Tracker is kept updated on SharePoint as new Council Member Motions are passed - the central repository is updated on a regular basis.

Staff Leads will provide updates on the status of work completed or anticipated for each motion assigned to them on a quarterly basis, via an online form provided on SharePoint. Please note, for completed motions staff have not been asked to provide
further information beyond the 'complete’ status.

Following this, a quarterly Council Member Motion Tracker Report will be generated and distributed to the City Leadership Team, Council and Staff Leads.
This quarterly report contains:

1) Council Member Motion Dashboard - high level metrics to provide a holistic view of the status of current Council Member Motions;

2) Council Member Motion Dashboard (November 2018 to November 2022) — to show high level metrics and progress on motions passed by previous Council.

3) Council Member Motion Report - full list of approved and referred Council Member Motions and corresponding status updates, sorted by date in Council.
* SP Ref refers to the SharePoint portal staff use to update Council Motions
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Title

Councillor

Date of Motion in

Council

Council Member Motion Report (November 2022 - June 2025)

Sorted by Date of Motion in Council (newest first)

Executive
Sponsor Name

Start Date actual or
estimated target

Completion Date

Explanation of Status Timing or Other | Key Work Components or Deliverables
actual or estimated |Notes Achieved to Date

target

Report generated: August 6, 2025

Internal use only - not for public distribution

Key Work Components or Deliverables
Pending

1 Expanding the School Travel Planning Dominato/ 6/18/2025 LaClaire, Lon Public Safety and > 7/1/2025 9/30/2025 Staff working through workplan options with Set completion date Plan to respond to Motion with a Council Memo by
Program Meiszner Cleanliness *x V5B Started options scoping and connecting with end of September
(SP Ref: 515) Finance
2 Declaring Housing as a Human Right Orr 6/4/2025 Leckovic, Katrina Equity @ 6/9/2025 Motion was sent to UBCM on June 9th.
(SP Ref: 512}
3 Community Coming Together Vancouver Fry 6/4/2025 Singh, Sandra Recognitions, @ Work paused subject to further updates from
Strong Celebrations and Events Mayor's Office and community partners.
(SP Ref: 514)
4 Increasing Funding for Vital Community Orr 5/21/2025 - 4
Libraries *x
(SP Ref: 508)
5 Reducing Home Demolition Waste in Kirby-Yung 5/21/2025 LaClaire, Lon Climate Action . 7/16/2025 4/1/2026 - Council requested report back by fall 2025, - Established report back lead department - Options development and analysis for
Vancouver *a but that isn't achievable - our SME is going on | - Established draft framework and report strategy educational options to reduce C&D waste
(SP Ref: 509) parental leave shortly and we are not - Consultation with impacted department on
backfilling, hence we don’t have the staff options
capacity or expertise to meet that timeline - Estimating resource requirements including
- As such we've arranged with City Clerks to costs/staff time
reschedule to Q2 2026 (temp set to Jan 1) - Developing recommendations
- Drafting report
[ Honouring Trey Helten: Renaming “Ashtrey Orr 5/21/2025 LaClaire, Lon Equity - 6/25/2025 9/16/2025 A sign will be created and installed at the alley that | Design of sign, install and memo.
Alley” *s will commemorate Trey. A memo will be created
(SP Ref: 510) for council that provides an update to council on
timing and product. Memo is expected for Mid
September
7 Places to Be and Places to Go Fry 5/21/2025 Singh, Sandra Public Safety and - 10/21/2025 Places to Go portion of motion will be reported | Draft gap assessment Review and finalization of Framework
(SP Ref: 511) Cleanliness 2 back on Oct 21 Draft Framework with objectives and actions Prioritization of actions
Places to Be portion of motion is expected to Performance metrics development
be reported back on separately on Nov 5
8 Adding Sikh Heritage Month to City of Kirby-Yung 5/7/2025 Leckovic, Katrina Culture @ 6/27/2025 Added to the list of the City's official observances
Vancouver's Official Observances on the City's website.
(SP Ref: 505}
9 Opportunity for a Cultural Precinct in the Kirby-Yung 5/7/2025 Wittgens, Culture - 6/12/2025 Staff received and reviewed external stakeholder's | Complete further legal and financial review. Report
Heart of Downtown Margaret *x report and met with stakeholders on next steps back to Council by end of 2025 with
(SP Ref: 504) recommendations on providing grant funding for
an external-led phase 2 report
10 Sustainable School Food Funding Bligh 5/7/2025 Wittgens, Equity > CMO met with V5B Management June 25 Memo to Council Sept 2025
(SP Ref: 506) Margaret *x ACCS staff are coordinating with CMQ and 5PSO on
next steps from discussion.
1 Prohibiting the Sale of Gun-Shaped-Lighters Klassen 5/T/2025 Okell, Corrie Health, Safety and > 5/8/2025 712372025 Undertock research and policy options Council date July 23, 2025
(GSL) and Calling on the Province to Explore Education *x development
Legislation to Ban GSLs Wrote Report
(SP Ref: 507)
12 Catalyzing Support for Feline Control Fry 4/16/2025 Ford, Trevor Public Safety and @ raised this in conversation with senior government
Services in Vancouver Cleanliness
(SP Ref: 503)
13 Enhanced Tools for Standards of Property Fry 4/16/2025 Okell, Corrie Housing 9/2/2025 5/26/2026 Work has not started yet due to staff working | Not started Research and jurisdictional scan
Maintenance e on other Council motions Policy options development
(SP Ref: 502) Consultation
Report writing
14 Advocating for Pet Friendly Rental Housing Fry 4/16/2025 White, Josh Housing 4 6/7/2026 7/30/2027 Staff teams will become available to start work The direction to explore more pet friendly
(SP Ref: 501) == on this initiative as multiple current work protections/measures will be included as part of
programs are anticipate to complete in Q2 the Tenant Relocation and Protection Policy review
2026. set to begin scoping in July 2026.
15 Supporting Local Businesses: A Proactive Montague 422025 Ford, Trevor Public Safety and 4
Approach to Retail Security Cleanliness 2
(SP Ref: 499)
16 Sailing Past Gridlock Towards Sustainable Bligh 3/13/2025 LaClaire, Lon Transportation and > 4/1/2025 12/31/2025 City have been supporting Greenline Ferries on Work Plan has been developed for 2025. Work Plan
Transportation Options Transit * servicing and an options analysis for docks at includes supporting Greenline's technical work and
(SP Ref: 498) Harbour Green in Coal Harbour. starting initial permitting, licensing and public
benefit discussions/processes.
In-camera updates for PB and Council proceeding
week of July 21. Draft 2026/2027 work plans created dependind on
decisions from Council and PB at end of Q4 2025.
L

® Underway, intentionally paused

i:%' Underway

@ Completed

= Not started, no target start date

Note: Report excludes In Camera Motions Page 1 of 15

Not started, firm target start date established
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Title

Council Member Motion Report (November 2022 - June 2025)

Sorted by Date of Motion in Council (newest first)

Start Date actual or
estimated target

Executive
Sponsor Name

Date of Motion in
Council

Councillor

Completion Date

Explanation of Status Timing or Other
actual or estimated |Notes

Key Work Components or Deliverables
Achieved to Date
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Key Work Components or Deliverables
Pending

17 Deferring the Collection of Development
Cost Levies (DCLs) and Related Development
Charges to Support New Housing and Job
Supply
(SP Ref: 497)

18 Temporarily Pausing Net-New Supportive
Housing Investments in Vancouver to
Prioritize Replacing Existing Stock and
Promoting Regional Equity
(SP Ref: 494)

19 Bringing Back The Block Party: Supporting
Davie Village and Vancouver Pride
Celebrations
(SP Ref: 492)

20 Choose Canada, Tariffs and Buy Local
Imperative
(SP Ref: 495)

21 Effective Water Use in the City of Vancouver
(SP Ref: 491)

22 Partnering on a Carbon Offset Project to
Fund Energy Retrofits of Non-Profit Housing
(SP Ref: 490)

23 The East Van Cross: Making Vancouver's
lconic Landmark More Vibrant and
Accessible
(SP Ref: 488)

24 Support for Japanese Canadian Interpretive
Centre at Hastings Park
(SP Ref: 487)

25 Preserving of the City's Purchasing Power
Through Diversification of Financial
Reserves — Becoming A Bitcoin Friendly City
(SP Ref: 489)

26 Advocating for Climate-Resilient Housing
Standards in Response to Extreme Heat
Events
(SP Ref: 484)

27 Formalizing the 100 Block of Robson Street
as a Dedicated Fan Zone
(SP Ref: 486}

4

——

Not started, firm target start date established

Not started, no target start date

target

Bligh 3/12/2025 White, Josh Economic Development @ 3/12/2025 6/18/2025 Monitoring work underway for future report
back.
Sim 2/26/2025 Wittgens, Housing : 4/1/2025 Working with BC Housing to get regional
Margaret *a supportive housing data to inform response to
motion,
Meiszner 2/26/2025 LaClaire, Lon Recognitions, : 2/26/2025 8/3/2025 Event planning is on track for August 3.
Celebrations and Events *n
Fry 2/11/2025 Knight, Colin Economic Development > Ongoing
*

Kirby-Yung 1/22/2025 LaClaire, Lon Water @ 172212025 4/16/2025 A follow up Council Memo was issued on May
23rd responding to Clir questions discussed at
the April 16, 2025 Council meeting.

Camr 12/11/2024 White, Josh Climate Action @ 12/18/2024 10/31/2025

Klassen 12/11/2024 Wittgens, Economic Development > 1/6/2025 9/16/2025

Margaret *x
Fry 12/11/2024 Amrolia, Armin Equity . 2/1/2025 12/1/2025 Society led project

*

Mayor Sim 12/11/2024 Knight, Colin Financially Responsible -" 1/22/2025 10/7/2025
*y

Dominato 11/27/2024 Leckovic, Katrina Health, Safety and @ 1/17/2025

Education
Meiszner 11/27/2024 LaClaire, Lon Economic Development .‘ 1/6/2025 12/1/2025 Memo sent to Council June 24, 2025. Next
*x Council update planned for December 2025.

® Underway, intentionally paused

i:%' Underway

@ Completed

Report complete as of June 18, 2025.

Council memo on approach to implemenation of
the motion completed.

Staff have also shared implementation approach
with housing partners (BC Housing, non-profit
housing providers, Ministry of Housing, VCH and
others).

Staff working with BC Housing on tracking
supportive housing delivery across the region.
Staff are working with BCH to enhance and
accelerate STEP, as well as identify other units within
our own stock

Staff to report back Q1-2027 as directed by Council
Provincial and Federal letters are forthcoming

Final planning with WEBIA and their contracted
event producers is underway. FASE does not
anticipate any issues with permit being issued.

High level - impact assessment on Tariff Impact on
City’s Procurement

Ongoing work, considerations and navigation as the
geo-political climate continues to evolve.

Council Report with attached Water Demand
Management Strategy (2025 Update) presented at
April 16, along with a follow up Council memo
issued on May 23rd.

Staff have done background work to assess the
viability of a carbon offset, or credit, system. YVR
has not indicated strong support for such a
program (YVR is mentioned in the motion as a
potential partner).

REFM and ACCS have updated previous ACCS site
options and undertaken assessments of various
potential sites, liased with site representatives and
artist's family.

Building Permit submitted , issuance pending

- Collaborated with Legal and reported legislative
assessment back to CM and City Council in April at
an in-camera meeting.

- Engaged external consultants and finalized SOW
- In-camera meeting is scheduled in Sept, and
council meeting in Oct to report back to Council.

1. The request for the Mayor to write a letter to the

province, being actioned by IGR - tentative due date

for this action is this Friday. January 17, 2025.

2. The second part of this motion regarding
forwarding the resolution to UBCM, this has been
done and we have received confirmation of their
receipt.

-Started the process of identifying incremental
improvements possible with current Beatty Street
waork.

-Initial meetings with stakeholders.

-Council Memo sent.

Note: Report excludes In Camera Motions

Staff to report back Q1-2027 as directed by Council

Organisers are complying with all requests from
cov.

Ongoing work, considerations and navigation as
the geo-political climate continues to evolve.

Work with vendors on a case by case basis to find
alternate sources of supply where possible and
make decisions based on best value for Vancouver
taxpayers

Motion was passed in mid-December. Staff have
met to scope out how to respond and meet the
requested timeline. Further work will need to be
done to determine the viability of an offset, or
credit, system for existing buildings.

Staff are assessing the most feasible sites,
considerations and identifying funding sources and
will report back to Council in fall 2025

on site construction scheduled to start September
15, 2025

- Work with external consultant to assess bitcoin
strategy within municipal financial framework

- In-camera meeting is scheduled in Sept, and
council meeting in Oct to report back to Council.

Two workshops over the summer to advance the
concept

Page 2 of 15
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Title Councillor

Council Member Motion Report (November 2022 - June 2025)

Sorted by Date of Motion in Council (newest first)

Start Date actual or
estimated target

Executive
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Date of Motion in
Council
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Explanation of Status Timing or Other
actual or estimated |Notes

Key Work Components or Deliverables
Achieved to Date

Report generated: August 6, 2025

Internal use only - not for public distribution

Key Work Components or Deliverables
Pending

28 Unlocking Attainable Home Ownership Klassen

(SP Ref: 482)

29 Establishing a South Asian Cultural Centre of Zhou
Excellence in Vancouver

(SP Ref: 481)

30 Requesting the Provincial Government Zhou
Oversee a City of Vancouver Lobbyist
Registry

(SP Ref: 474)

31 A Lobbyist Registry for Vancouver
(SP Ref: 477)

Fry

32 Unlocking Community Potential:
Collaborating with Faith-Based Groups for
Affordable Housing and Social Impact in
Vancouver
(SP Ref: 476)

Bligh

33 Protecting and Enhancing Greenspace for the
East End, Chinatown, Hogan's Alley and
Strathcona
(SP Ref: 480)

Fry

34 Enhancing Public Safety through Real-Time
Access to the City’s Traffic Camera Network
(SP Ref: 475)

Montague

4

= Not started, no target start date

Not started, firm target start date established

target

11/13/2024 White, Josh Housing 'L 4112025 6/30/2026 Staff are awaiting Provincial
announcement/details about their Affordable
Home Ownership Program. Once released,
Staff can provide an update to Council via
memo on the opportunities/risks of the
Province's new AHO program and next steps
(possible areas/zones in the City where an
affordable home ownership option can be

explored.)

11/13/2024 Wittgens, Equity *

Margaret

- Work cannot begin until further decision and
completion of engagement summary by the
Province or until the Historical Discrimination
against People of South Asian Canadian
Descent report is brought to Council (Q4 2025).

- The project includes determining of financial
project costs and a funding source, a
commitment to funding one-third of the

capital costs of a South Asian Cultural Centre of
Excellence,

10/2372024 Ford, Trevor

®

10/23/2024 Leckovic, Katrina Council Proceedings 7/30/2025

and Code of Conduct

10/23/2024 White, Josh Housing 9/1/2025 9/30/2026 No staff capacity currently to start this work. A

team is anticipated to have capacity in Q3Y25
to start scoping the work.

10/23/2024 Amrolia, Armin | Protecting Green Space _’ 1/6/2025 4/30/2025 Timing dependent on Firehall status
confirmation and if supportable, staff resources
in ENG/REFM to review for final
recommendation. Less than 1 year to confirm
Firehall replacement site, Memo to be reviewed

by SPSQ/Parks before delivery to M & C.

July 2025: Pending final confirmation of firehall
replacement

10/23/2024 Connell, Francie Public Safety and -’ 471772025

Cleanliness

-It was determined that staff will report back to
Council by way of a memorandum.

® Underway, intentionally paused

i:%' Underway

@ Completed

Had initial introduction meeting with staff at the
Province to better understand their timeline and
share our interest in wanting to have a Museum
with a potential Cultural Centre aspect here in
Vancouver as well as the alignment with the
ongoing South Asian Canadian redress work.

Letter to the Provincial Government for a Lobbyist
Registry has been sent and a response received

1. Councillor Zhou {(Requesting the Provincial
Government Oversee a City of Vancouver Lobbyist
Registry)

= Part 1 of this motion has been addressed, the
Mayor had sent a letter to the Province back on
December 17, 2024.

= Part 2 of this motion regarding forwarding the
resolution to UBCM, this has been done and we
have received confirmation of their receipt.

2. Councillor Fry (A Lobbyist Registry for Vancouver)

» A report back has been created for this item but
nothing actionable until an outcome is rendered at
UBCM for Councillor Zhou's motion above.

Initial meeting with SPSO and REFM to understand
motion's intent, assignment to REFM to coordinate
response.

-Discussions held with the VPD, Technology
Services and Engineering to understand the WVPD's
use case for the cameras

-Investigations into the capabilities of the City's
traffic camera network and technical requirements.

Note: Report excludes In Camera Motions

Waiting for the Province's What We Heard
Summary expected Spring 2025.

- Further scoping/budgeting/Capital Planning is on
hold pending the Province's engagement summary.

- Began initial scoping of potential places/sites
near Punjabi Market that could be used for a
potential future South Asian Cultural Centre. 2 site
options provided to Province.

-Update memo to Council anticipated end of Aug
2025

Review status of Firehall requirements with GM
REFM;

If supported, commence inter-dept review for
designation as Perm. Park.

-Evaluation of the technical specfications of the
City's traffic cameras is continuing.

-Legal research is underway regarding the legal
considerations based on anticipated WPD use case.
-Draft report back Memorandum to Council
prepared and sent to City Manager for review

Page 3 of 15
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VANCOUVER

Sorted by Date of Motion in Council (newest first) Internal use only - not for public distribution

Title Councillor | Date of Motion in Executive Start Date actual or | Completion Date |Explanation of Status Timing or Other |Key Work Components or Deliverables Key Work Components or Deliverables
Council Sponsor Name estimated target |actual or estimated |Notes Achieved to Date Pending
target

Establishing a Community Policing Centre in Mayor Sim 1042352024
Gastown and Area to Enhance Safety and

Security

(SP Ref: 478)

Reviewing Council's Committees & Structure Sim 10/9/2024
to Enhance Decision-Making Processes
(SP Ref: 472)

Potential to Update the Vancouver Building Kirby-Yung 10/9/2024
Bylaw to enable Single Egress Stairs Low &

Mid-Rise Buildings to Align with Provincial

Changes to the BC Building Code and Deliver

Better Quality Housing Options

(SP Ref: 471)

Fee Waiver Grant to Support the "Victory Montague & 10/9/2024
Square Banner Program” Zhou
(SP Ref: 473)

FCM Resolution: Enhancing Accessibility Dominato 972572024
Under the Federal Plastic Straw Ban
(SP Ref: 470)

Integrity Commission Scope Review for Montague /24,2024
Improved Gowvernance
(SP Ref: 469)

Closing the Gap: Investing in the City of Carr 772472024
Vancouver's Food System to Increase Food

Access and Support a Resilient, Equitable,

and Sustainable Food System for All

(SP Ref: 468)

Singh, Sandra

Leckovic, Katrina

Okell, Carrie

LaClaire, Lon

Leckovic, Katrina

Connell, Francie

Wittgens,
Margaret

Public Safety and
Cleanliness

Council Proceedings
and Code of Conduct

Housing

Recognitions,

Celebrations and Events

Climate Change

Council Proceedings
and Code of Conduct

Health, Safety and
Education

O

40y

40y

Following staff's report to Council on February
26th, 2025 staff are preparing a follow up
report that will provide further
recommendation for regulatory changes to
implement Single Egress Stair and other space
efficient egress solutions.

In order to support broader consultation with
industry and stakeholders staff will be reporting
back in Q4.

$10K Grant (to Legion) issued 12.11.2024 and
$5K grant (to banner consultant) issued
12.18.2024. Processing of grants required
information to first be submitted by applicants.

The staff work directed by Council has been
completed. The issue of amendments to the
Code of Conduct By-law is still with Council to
be considered at a special council meeting in
April 2025.

Staff anticipate reporting back to Council in Q3
with findings and options

= Work to secure an appropriate space for this CPC
is underway in collaboration with VPD and nearing
completion.

» City staff have struck a working group with
residents, businesses, community organizations,
VPD and an experience CPC executive director that
will be served by the new CPC to ensure ongoing
dialogue to identify additional measure required to
support the safety, well-being and dignity of
everyone who lives, works or visits these areas.

» To address the complexity of the neighbourhoods,
staff are focused on developing a new type of CPC
model focused on safety first.

= July 2025: CPC is operational and open to the
public

Council received for information at the May 20
Council meeting:
https://council.vancouver.ca/20250520/documents/r
4.pdf

Staff have completed review of additional technical
documentation, and developed options for further
consultation with industry and subject matter
experts.

Staff continue working towards broader
consultation with industry and stakeholders.

Collaborated with the applicant to permit them
access to desired city infrastructure for banners,
supporting successful implementation of Victory
Square Banner Program’ campaign.

- Processed and submitted the grant applications to
both relevant agencies, ensuring all necessary
documentation was provided for approval.

- Issued invoice for incurred rental costs associated
with the project.

Letter sent March 28th to Minister Guilbeault

Third party review of Code of Conduct initiated.
Proposed amendments to the Code of Conduct
provided to Council for its consideration.

Secure location, permits and conduct
improvements to operate,

Staff three CPC positions and recruit volunteers
necessary to operate.

Create a Board and non for profit society to hand
over management.

Develop at least five mandatory programs.
Independent assessment and recommendations for
future management of CPC.

Q1 2025: Location secured, Non-profit Society
established and program development underway.

Q2 2025: Target soft opening in May 2025

July 2025: CPC operational and open to the public.

- Expanded consultation with stakeholders.
- Competion of a follow-up report to Council to
come.

None

July 2025 :

- Staff are currently analyzing existing funding
programs and conducting a needs assessment and
opportunity scan for food-related grants. As part of
this, staff have engaged with food organizations to
assess community-identified funding needs and
priorities. Staff are also exploring opportunities to
incorporate food uses in existing and new social
facilities.

- Staff across various departments are exploring
opportunities to include food recovery initiatives
during the upcoming FIFA events and support cost-
recovery. There may be opportunities to pilot
approaches and partnerships with event organizers
to support City goals around food systems and
Zero waste,

- Staff will report back to Council in October 2025
with findings and options

4

= Not started, no target start date ® Underway, intentionally paused

i:%' Underway

@ Completed

Note: Report excludes In Camera Motions Page 4 of 15

Not started, firm target start date established
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~ CITY OF
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Sorted by Date of Motion in Council (newest first) Internal use only - not for public distribution

Start Date actual or
estimated target

Executive
Sponsor Name

Date of Motion in
Council

Completion Date
actual or estimated |Notes

Explanation of Status Timing or Other | Key Work Components or Deliverables
Achieved to Date

Key Work Components or Deliverables
Pending

H o
42

target

Installing Means Prevention Fencing on the Boyle /2472024 LaClaire, Lon Public Safety and > 8/1/2024 3/31/2026 RFP release delayed due to staffing availability, Work has begun preparing an RFP to undertake a
Granville Street Bridge Cleanliness *x completion moved back 3 menths. Still within conceptual design of Means prevention fencing on
(SP Ref: 466) timeline to meet informing the next Capital the Granville Bridge. RFP aiming for Jan 2025
Plan. release,
The outputs of this design will inform the 2027-
2030 Capital Plan as well as aid in securing funding
from senior levels of gov't for this project.

43 | Taking Urgent Action to Boost Street Boyle 772472024 Ford, Trevor Transportation and @ 8/1/2024 12/31/2028 Current focus is on the corridors that overlap Concept plans for Granville, Marine, 49th, Hastings, |Design, engagement and installation of bus priority
Capacity and Speed Up Transit Service For Transit with Motion Advancing Bus Rapid Transit and | and Main/Kingsway are developed. Transportation | measures on the Granville, Marine, 49th, Hastings,
Vancouverites Priority RapidBus Upgrade Projects in works with TransLink and uses the Bus Speed & and Main/Kingsway corridors to be implemented in
(SP Ref: 467) Vancouver to Support Complete Communities, | Reliability report for planning analysis alongside phases until 2026. Design and installation of

Livability and Growth. traffic data, bus operations feedback. site Broadway, King Edward, West 4th, Powell Cordova,
observations. Resources allocated in the MTU. to be coordinated with overlapping project
Part C {That Mayor send a letter to the Province timelines, and to start in mid-late 2026.
or automated bus lane enforcement) is outside
of staff scope. BIA engagement will be conducted as corridors
progress to a consultation phase.

44 Enabling Outdoor Cold Plunges and Saunas Dominato 6/26/2024 Smith, Doug Health > 6/1/2024 9/30/2025 Sept 16 referral and Oct 21 Public Hearing. Follow up with VCH and on-going coordination with | Further discussion with VCH and development of

(SP Ref: 465) *n DBL on Licence Bylaw amendments and process regulations. Coordination with DBL on potential
implications. Coordination with Parks also in Licence Bylaw amendments and process
process. Outreach to cold plunge and sauna implications. Coordination with Parks on enquiries
business operators and enquirers in process. received for parks.

45 Reimagining and Replacing Kitsilano Kirby-Yung 6/26/2024 Jackson, Steve Infrastructure > 7/2/2024 4/30/2026 All subcomponent items A-E under this Motion | ftem A: ltem A:

Outdoor Pool 1 are either completed or actively underway. = Design and repairs to the pool water supply = Tendering of the pool liner is in progress with
(SP Ref: 464) Status and timing for individual items within system were completed in August 2024 pre-construction budgeting scheduled July 2025.
subcomponents A-E is captured above. + Replacement of plumbing expansion joints was The full cost is covered within the $3M allocated for
completed in Q2 2025 Kits Pool repairs in the Capital Plan Mid-Term
The "Start Date" (actual) for staff work related | » Design of a new pool liner was completed in Q2 Update and no additional funding is required to
to this motion reflects the start of the earliest | 2025 complete this item.
repair work included within motion
subcomponent "A" Item B: ltem B:
» Feasibility Study Public Engagement was ~ City and Park Board staff have met with local
The "Completion Date” (estimated) for staff completed in Q2 2025, survey results and public Nation's staff and will continue to engage through
work related to this motion reflects the input are currently being analyzed. established government-to-government channels
completion of the process to seek senior - Feasibility Study scope includes exploration of = Staff expect to bring options and
government funding included within motion additional aquatics amenities, accessibility, climate | recommendations to Council, incorporating
subcomponent "C* resilience, and an archaeological assessment community engagement findings where feasible,
and direction from Park Board on service priorities,
ltem C: by Q4 2025
= Feasibility Study scope includes climate adaptation
planning and consultant team includes expertise in | ltem C:
sustainability, coastal engineering, and foreshore = Recommendations from Feasibility Study can be
ecology used to seek senior government support to
» Feasibility Study scope includes consideration of | implement climate adaptation measures at this site.
the surrounding park. open spaces, and the seaside
greenway
Item Dz
Item D: = A dedicated fund and donation page for Kits Pool
+ Interim protocol and approach established to set  has been developed and linked to the Park Board
the City up for effectively managing prospects and | website, is ready to go live once aligned with
receiving donations. overall fundraising strategy (informed by SAND
project).
ltem E: » Implementation of mass public fundraising
» Park Board has included Kits Pool in the civic asset | campaign, preceded by quiet reach out to high-
sponsorship and donation work currently underway | net-worth donors, could begin as early as 2025,
and the facility has been identified as a priority and be informed by a full funding review expected
opportunity over 2025
ltem E:
» RFEOI to identify potential sponsorship partners
interested in partnering with the City / Park Board
completed in early 2025; discovery sessions taking
place over the summer with identified parties to
understand areas of potential interest and
opportunity
46 Parental Leave Resolution for UBCM Bligh 6/12/2024 Leckovic, Katrina | Council Proceedings @ Resolution to UBCM submitted and accepted.
Convention 2024 and Code of Conduct Official letter from UBCM forthcoming.

(SP Ref: 460)

¥ Not started, no target start date

Not started, firm target start date established
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47 Anti-Racism and Decolonization Education Fry 6/12/2024 Leckovic, Katrina Equity @ Motion shared with the Office of the Integrity
(SP Ref: 463) Commissioner, who has planned the session for
October 1 from 1-3 pm in the Cascadia Room.
48 PFAS-Free Firefighting Gear Funding Bligh 6/12/2024 Leckovic, Katrina Health @ Resolution to UBCM submitted and accepted.
Resolution for UBCM Convention 2024 Official letter from UBCM forthcoming.
(SP Ref: 461)
43 SAFER Funding for Seniors Resolution for Kiassen 6/12/2024 Leckovic, Katrina Housing @ Resolution to UBCM submitted and accepted.
UBCM Convention 2024 Official letter from UBCM forthcoming.
(SP Ref: 462)
50 UBCM 2024 Resolution: Prioritizing Dominato 6/12/2024 Leckovic, Katrina Housing @ Resolution to UBCM submitted and accepted.
Infrastructure Investments to Support New Official letter from UBCM forthcoming.
Housing in Municipalities
(5P Ref: 459)
51 Increasing Vancouver's Tree Canopy for a Boyle 6/12/2024 Amrolia, Armin Climate Change > 6/4/2024 5/20/2025 Report back in mid-2026 with long-term a. The challenges with planting 100,000 trees and From final motion as approved on May 21, 2025:
Safer, Healthier City *x canopy cover targets is to enable canopy the City's plan to grow Vancouver's canopy was b. THAT staff report back in mid-2026 with long-
(SP Ref: 458) modelling work to take place addressed in the Urban Forest Strategy 2025 term canopy cover targets by land type
Shade solutions being discussed with memo Update report presented on May 21, 2025, c. THAT staff explore innovative ways to reduce
planned to go to Council in September 2025 Following that report, it was adopted THAT staff urban heat islands in neighbourhoods with minimal
report back in mid-2026 with long-term canopy tree canopy cover, particularly in public areas
cover targets by land use and neighbourhood with  where trees have struggled to grow or in areas
a supplementary 4-year action plan.’ where space constraints limit traditional tree
b. Implementation planning underway for tree planting, including looking at the feasibility of
replacement bylaw, due to go to Council in 2025. piloting vegetated shade structures—such as the
That report recommended 'THAT staff report back | GreenShades2 system successfully implemented in
in mid-2026 with long-term canopy cover targets by European cities—as part of the Urban Forest
land-use and neighbourhood with a supplementary | Strategy’s approach to urban cooling and equitable
4-year action plan’ canopy coverage;
c. Tree sales and "adopt a tree” programs underway. | FURTHER THAT staff report back on potential
Update on the latter provided in Council report on | locations, costs, and implementation options as
May 21, 2025. part of the 2026 action plan update.
d. Donation received from Western Forest Products
for trees in Stanley Park. Funding announcement
expected soon regarding GCCC funding.
e. Number of trees planted and survival rates
provided to Council in briefing in May 2025.
52 Piloting Pod Hotels in Vancouver Kirby-Yung 5/29/2024 Okell, Corrie Economic Development > 7/1/2024 Coordinated with PDS with respect to Hotels policy | Ongoing coordination with PDS pursuant to
(SP Ref: 455) *x report that went to Council on April 15, 2025. Recommendation D on the Hotels Policy report
(April 15, 2025)
53 Taking Action to Protect and Expand Arts Boyle 5/29/2024 Wittgens, Local Business Support > 9/30/2024 6/30/2026 Engaged with Arts & Culture Policy Council (ACAC) |Q3 and Q4 2025 Further work with DBL needed to
and Culture Spaces Margaret *x Engaged architectural consultant to provide support | confirm timing and resourcing.
(SP Ref: 456) to community side
Fall 2025 - SPSO to lead report back on Clause B
Fall 2025 - Project scoping and discussions with DBL
on Clause A report back
54 Allocating Additional Funds to Accelerate Dominato 5/29/2024 LaClaire, Lon Public Safety and @ 5/1/2024 7/24/2024 The MTU approved on July 23, 2023 has funded | Included in the MTU Dependant on MTU
Pedestrian Safety Measures Cleanliness this scope of work.
(SP Ref: 457)
55 Kicking Off Community Benefits for the 2026 Bligh 42412024 Levitt, Karen Economic Development @ 6/3/2024 1/31/2025 Memo circulated to Council.
FIFA World Cup
(SP Ref: 453)
56 Raising the Canucks Flag at City Hall Sim 472472024 Leckovic, Katrina Culture @ Done and complete, no further action. Done and complete, no further action. Done and complete, no further action.
(SP Ref: 454)
57 Seek Table Officer Position with Federation Kirby-Yung 4/10/2024 Leckovic, Katrina Council Proceedings @ The nomination submitted, no further action The nomination submitted, no further action The nomination submitted, no further action
of Canadian Municipalities (FCM) for the and Code of Conduct required. required. required.
Upcoming Years
(SP Ref: 452)
58 Rewvisiting and Refreshing Vancouver's Fry 4/10/2024 LaClaire, Lon Public Safety and @ 5/1/2024 7/9/2025 Work will be integrated into Vision Zero Transportation has a robust process for determining | Staff are working on an update to a Vision Zero
Commitment to Safer Slower Streets Cleanliness process. 30 km/hr bylaw approved by Council | and delivering safety improvements. Strategy to consolidate and advance policy and
(SP Ref: 451) in July. process for transportation safety improvements
59 Improving Access to Beverage Container Dominato 371372024 Smith, Doug Climate Change @ 5/1/2024 77242024 Staff went on a tour of Encorp's recycling Reviewed motion
Recycling in Vancouver facilities and plan to meet again to discuss their | Confirmed that Z&D permits this use
(SP Ref: 443) applications. A solution to this direction was Researched this use in other munis
provided via Council Q&A. Working with DBL, to understand COV challenges
60 Stanley Park Train Accessibility Fry 3/13/2024 Ford, Trevor Accessibility @ Formal Communication to City Staff
(SP Ref: 446)
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65

66

67
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——

Not started, firm target start date established

Permanent Outdoor Location for an lconic
Vancouver Sign
(SP Ref: 444)

Practical Updates to Modernize Vancouver's

Business License Policies
(SP Ref: 447)

Expanding Free Public WiFi in the Downtown

Eastside and Adjacent
Neighbourhoods
(SP Ref: 445)

The Future of Coop Housing - A Path to
Delivering More Coop Homes in Vancouver
(SP Ref: 442)

Violation of the Code of Conduct By-law
(SP Ref: 449)

Recertifying Vancouver as a Living Wage
Employer
(SP Ref: 441)

Housing is Healthcare
(SP Ref: 440)

Amendment to the Vancouver Charter to
dissolve the Vancouver Park Board
(SP Ref: 435)

Transparency and Accountability in
Conducting Council Business
(SP Ref: 439)

Not started, no target start date

Date of Motion in

Executive

Sponsor Name

LaClaire, Lon

Smith, Doug

Healy, Tadhg

Amrolia, Armin

Leckovic, Katrina

Impey, Patrice

Ford, Trevor

Singh, Sandra

Leckovic, Katrina

® Underway, intentionally paused

Council Member Motion Report (November 2022 - June 2025)

Economic Development

Economic Development

Equity

Housing

Council Proceedings
and Code of Conduct

Equity

Health

Vancouver Charter

Council Proceedings
and Code of Conduct

i:%' Underway

Start Date actual or
estimated target

Completion Date

4l

®

OlQ)

oy

@ Completed

Sorted by Date of Motion in Council (newest first)

Explanation of Status Timing or Other

actual or estimated |Notes

The project is on schedule and staff have
developed a process that will be able to meet
the timeline goals of delivery before FIFA. The
process includes meaningful work with each
Nation, and as the work progresses, we may
need to look at the process to ensure we keep
the timeline commitment.

September 16, 2025 referral and October 7,
2025 for public hearing.

- City Manager direction, from Dec 2024, was
for council to be updated on progress related
to Public Wi-Fi in the DTES and surrounding
areas via memo to council, which is

' forthcoming

- Project On-Track: Engagement Strategy
complete and engagement with identified
stakeholdres to commence in November
- Memo to council went in Q1

-Execution details being negotiated with
vendor currently

All but FCS related aspects of motion are
complete.
FCS related work is ongoing.

Most elements of recommendations completed

Various discussions
Next steps include formulating response
Memo to Council Oct 23

Work on pause subject to Provincial legislation
changes.

Key Work Components or Deliverables
Achieved to Date

Staff have been working with community partners
and have identified a preferred location, funding
contributions, high-level roles, and process. Staff
have confirmed budget and approach with Council
in May 2025.

Reviewed motion. Researching history of current
requlations and impacted businesses. Coordination
with DBL on licensing implications.

Draft Z&D changes, engaging with stakeholders
(Jun/ul)

- Consultant in place to assist Tech Services w.
Project Management, Community and Service
Provider engagement

- Initial Project Plan approved by Executive Sponsor
- Engagement Strategy Complete / approved by
Exec Sponsor and identification of key stakholders
- Efforts underway with regard to costing and
potential to leverage existing program to leverage
partner funding for identified expansion

- Existing program structure being articulated in
Memo to Council

Initiatied discussions with CHFBC to explore a ‘'new
co-op model' of housing on Clty sites.

Identified City sites for possible 'new co-op model'.
Developing 'new co-op model’ for future
application on City sites’

Reported back on opportunities to build new co-op
housing on existing city-owned land.

Report edon immediate and pilot opportunities to
partner with the Coop Housing Federation of BC
(and/or other non-profits) towards exploring and
delivering a new model of co-op housing.

Initiated RFP for engineering/site due diligence
within FCS to support development of an enhanced
False Creek South Development Plan. Phase one
nearly complete.

Oct 1st 1:00-3:00pm w/Southern Butler and Price
and the other is scheduled for Oct 30th 3:00-5:00
(virtual) with Maturn, Supporting Mother, Advancing
Equity Workshop

CM sent letter to LWFC to reconsider LW for large
organizations. LWFC responded that would raise
conversation with Governance.

Alexander Ralph (CPO) listed as point of contact
City of TO has shared insights into their Fairwage
program

25Jun2024 AR participated in a roundtable meeting
with LWFC and other LW orgs to discuss
challenges/barriers to being certified
(representatives from HR/Compensation).

Letter to Minister Dix + Minster Kahlon

Charter change requested

Transition working group established

Progress Update presented via memo to Council,
staff, and public in August 2024,

Public update report presented to Council on
November 27 (Standing Committee on Policy and
Strategic Priorities - November 27, 2024).

Consulted with other municipalities regarding their
practices. Drafted memo, awaiting legal
concurrance.

Note: Report excludes In Camera Motions

Report generated: August 6, 2025

Internal use only - not for public distribution

Key Work Components or Deliverables
Pending

Staff are currently working on releasing design RFP,
the artist calls for each Nation, and with community
partners on detailed agreements for delivery and
ongoing operations of the sign. Will provide
Council with an update in Q4.

Development of Z & D changes. Report to Council.

- Engaged with community and social service
organizations and local businesses about their
capacity and interest in hosting public WiFi access
points.

- Engaged with social housing partners and BC
Housing to explore the possibilities of adding WiFi
access points in BC Housing, non-profit and city
owned social housing.

- Engaged with community organizations and BlAs
in adjacent neighbourhoods about expanding free
public WiFi access in Gastown, Chinatown,
Strathcona and Hastings Crossing.

Report back with an updated and enhanced False
Creek South Development Plan .

Identification of projects on a priority basis
pursuant to the above that can deliver new
attainable middle-income homes, and that can
proceed with support from the Province's BC Builds
program and the Federal Government's additional
investment.

Report back on options to deliver age-friendly
housing in False Creek South.

Workshops intented to take place in Fall 2024

LWFC would provide feedback from Governance &
respond to CM/AR

LWFC meeting/discussion; consider alternatives
Compression within collecitve agreements (HR)
3yr vs Syr rolling average for FWP to be reviewed
Memo sent to Council providing above details and
new 2025 LW for FW calculation

Staff continue to prepare for the potential
transition with the information available to them,
however planning remains impacted by the
inability to discuss the potential transition with
colleagues in the Park Board.
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Internal use only - not for public distribution

Key Work Components or Deliverables
Pending

H
70

Trans, Gender Diverse and Two-Spirit
(TGD2S) Inclusion and Safety Action Plan
(SP Ref: 436)

71 Uplifting the Downtown Eastside and
Building Inclusive Communities that Work for
All Residents
(SP Ref: 437)

72 Regulanzing Road Paint Maintenance for
Safety
(SP Ref: 438)

73 Enhancing Housing Density Near Under-
Enrolled Vancouver Schools
(SP Ref: 432)

74 Delivering a Mew Supply of Middle-Income
Housing in Vancouver
(SP Ref: 434)

75 Advancing Britannia Renewal
(SP Ref: 430)

76 Creating Safer Streets for People of All Ages
with Intersection Safety Cameras
(SP Ref: 429)

77 Preserving Vancouver's Leadership in the
Creative, Climate and Cleantech Sectors and
Strengthening Local Economic Development
(SP Ref: 428)

4

= Not started, no target start date

Boyle

Bligh

Fry

Zhou

Sim

Fry

Boyle

Boyle

Not started, firm target start date established

11/29/2023

11/29/2023

11/29/2023

11/15/2023

11/15/2023

11/1/2023

11/1/2023

10/18/2023

Wittgens,
Margaret

Smith, Doug

LaClaire, Lon

Smith, Doug

Amrolia, Armin

Singh, Sandra

LaClaire, Lon

Levitt, Karen

Equity

Housing

Road Safety

Housing

Housing

Community

Public Safety and
Cleanliness

Economic Development

> 2/1/2024
)

2 7/1/2024
+x

@ 11/29/2023
@ 6/30/2024
> 12/18/2023
*

@ 12/1/2023
@ 11/1/2023

©

® Underway, intentionally paused

i:%' Underway

target
12/31/2025

11/30/2025

1/31/2025

10/22/2024

1/1/2026

6/30/2024

7/9/2025

@ Completed

Engagement findings, Jurisdiction scan results
and Interdepartmental Actions to be
embedded in TGD2S Safety and Inclusion
Action Plan report to Council anticipated Q4,
2025.

Scoping: Q2/3, 2024

Initial economic testing: Q2/3 2024

Policy Option development: Q4,/2024 to
Q1/2025

Engagement: Q2 2025

Referral to Public Hearing: Q4 2025 (Note:
Public Hearing is anticipated in Q4, but is
dependent on the availability of the Public
Hearing Schedule in November/December.
This may push the Public Hearing to Q1 2025).

Completed.

The Villages component of this work program
item is being tracked with the "Accelerating
Housing Delivery through Transformative
Change” motion.

The VHDO is currently completing a due
diligence and planning phase for 5 initial
redevelopent sites. A rezoning application for
Pacific & Hormby was submitted in November
2024. A rezoning package was submitted in
February 2025 for the Main & Terminal
proposal. A rezoning package was submitted
for the 2400 Motel site in July 2025. An enquiry
package for 8324-8486 Granville St. was
submitted in February, 2025.

Reported back on July 9th 2025, Transportation
Presentation to Council. Federal funding grant
has been awarded which would fund additional
scope of data analysis to identify and prioritize
safety hotspots and vision zero strategy. Staff

responded to ICBC survey on pricrty locations.

As directed by Council, staff is incorporating
consideration of the directions in this motion
as the new Business and Economy Office is
being developed. Stakeholder interviews are
anticipated to be initiated early in Q1-2024, to
inform the design of this new office.

Work completed to date includes:

- Engagement Launch event with community to
support development of TGD2S Action Plan goal
areas, expand contacts and confirm direction of
effective engagement methods for broader public
engagement.

- Launch Shape Your City page and TGD25
community focused public survey

- Translation of engagement materials for language
accessibility

-Progress update presentation to the Equity
Leadership Steering Cte.

Scoping, two rounds of economic testing, first
Council briefing is completed, and policy option
development complete. Mayors office update -
Letters to CMHC, BC Housing and the Provincial &
Federal governments/FCM.

Staff are drafting memo for Mayor and Council for
Q1 of 2025.

Staff have referred this work to Van Plan
implementation and part of both the Villages and
Transit Oriented Area (TOA) work. TOA legislation
has been adopted and Villages commenced public-
facing work in October 2024,

Continued detailed planning work for five
redevelopment sites including: Pacific & Homby,
Main & Terminal, 2400 Kingsway. Granville Loops,
3971 Main 5t.

Continued financial planning and preparing
portfolio financial strategy.

Defined Government Buisness Entity (GBE) required
to deliver on stated finanical and parttnership
objectives.

Preparing development plans for smaller scale
affordable rental housing on three sites within the
PEF.

Completed market sounding for development and
equity partnerships.

Commenced middle-income rental aquisition
planning.

Work with partners to prioritize locations where
additional speed and red light cameras could be
added, considering other interventions to reduce
collisions

Note: Report excludes In Camera Motions

- Focused Directors Table meetings identifying key
departmental area of responsibility, defining goal
areas and developing draft actions

- Phase 2 of presentation/engagements with
external partners, community leaders and directly
impacted community members confirming goal
areas, exploring potential actions and identifying
emerging issues

-Data analysis of survey results, and engagement
finding to support finalizing TGD2S Action plan

- Internal working group Draft/Design report
content and presentation materials

-Seeking Directors Forum support for
interdepartmental collaboration for COV
jurisdictionally supported actions.

Staff have completed public engagement and are
now refining policies, drafting finalized regulations
and preparing for referral in Q4 2025.

Memo sent to Council Feb 13, 2025.

Apply the Council directions regarding the delivery
of

middle-income housing to achieve this new
mandate, including:

i. identifying potential sites/land assets

il. assessing the range of possible units achievable
across the housing continuum

iil. exploring potential partnerships with First
Nations, private sector/industry partners, other
government agencies, non-profits and faith-based
groups

UPdate with report back provided to Council and
Park Board 23 July 2023

Report back to Council on results.
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Council

H
78 Sim

Accelerating Housing Delivery through 1041772023 Smith. Doug Housing > 1042352024 6/30,2026 Timing was delayed six months due to Terms of Reference for Council endorsement was Technical studies on retail demand and financial
Transformative Change *x provincial TOA legislation requirements. We brought on Oct 22, 2024, The first round of modeling to support retail expansion underway, to
(SP Ref: 448) continue to meet with VVSB on a regular basis engagement began in November 2024 and be concluded Q2 2025. First draft for public review

and share information on projections, capital concluded in January 2025. in Q3 2025. An accompanying streetscape design

planning, area planning and ODP development. manual to support Village delivery is being scoped

This will include aligning population/pupil by Engineering and work will commence in Q3

projections, housing/density and school site 2025.

needs. The Villages are city-wide and will add

significant housing opportunity to

approximately 1000 blocks, thereby supporting

both schools and local retail districts city-wide.

Initially intended to start in Q1 2024, but team

needed to be reassigned to comply with TOA

legislation. Team has returned to Villages work,

post-TOA adoption.

Reliant on V5B's capacity to complete the

necessary work.

79 Modemnizing the City's View Protection Meiszner 10/4/2023 Smith, Doug Housing @ 12/15/2023 7/10/2024 Mid-2025 comprehensive report. Final Scoping has been completed. Memo to council
Guidelines to Unlock New Housing and deliverable will form part of a new City Wide sent January 2024. Council Brief May 6, 2024.

Economic Opportunities urban design guideline document Approved by Council July 10, 2024 as part of CWDG
(SP Ref: 427) Early Actions Report.

80 Enabling the Rapid Deployment of Additional Klassen 10/4/2023 Wittgens, Childcare - Work is underway and sites are being explored. | - 5taff initiated a search for a potential site for the | Staff are also continuing efforts of identifying and
Childcare Spaces Combined with Essential Margaret *x development of a modular housing/childcare securing sites for future childcare opportunities,
Worker Housing in the City of Vancouver project. Staff identified 1 immediate site option with the expectation of finalizing site(s) to be
(SP Ref: 425) through Road Reallocation and applied to the included for consideration in PIIF and in the next

Province's ChildCareBC Mew Spaces Fund, for full Capital Plan. Furthermore, Provincial capital
capital funding of a potential 118 space modular funding will be sought for any confirmed sites or
childcare facility, In South Vancouver. opportunities for childcare.

- Notified on March 31st, 2025 - the City was not

successful with it's application and recieved positive

feedback. The primary rationale for not funding the

project was based on greatly reduced funding

capacity.

- Staff have further initiated work to explore

additional site opportunities for modular or pre-fab

childcare, and housing colocation opportunities.

Staff have landed on a short-list of 5 potential sites

for modular, with 3 sites having near term feasibility

(including the previously identified site).

Additionally, staff are exploring sites with NMHD for

potential collocation of housing and childcare.

81 Enabling Purpose-Built Affordable Student Dominato 10/4/2023 Smith, Doug Housing @ 9/15/2024 12/31/2025 Some background research on demographics and | Development of Student Housing definition and
Housing approaches by other cities and has been Student Housing Rezoning Policy; as well as
(SP Ref: 424) undertaken, but no current Housing Staff teams are | exploration of zoning changes/legal mechanisms

available, as they are all deployed on other priorities | required to secure the housing.
(e.g. DTES, provincial compliance activities (targets
reporting, Bill 44 implementation, etc.)

82 Advancing Bus Rapid Transit and Prionty Kirby-Yung 10/4/2023 LaClaire, Lon Transportation and > 9/27/2023 12/31/2027 Other components of motion will advance on a | Developed an action plan with TransLink for the 5 Design, engagement and installation of bus priority
RapidBus Upgrade Projects in Vancouver to Transit *u longer timeframe, depending on TransLink: corridors (Kingsway, Hastings, Granville, 49th, measures on the 5 corridors to be implemented in
Support Complete Communities, Livability - Advance rapid transit planning study for Marine), and secured funding from Mayors' Council | phases from 2025 to 2027.
and Growth Hastings corridor in TransLink's 2024 Investment Plan (approved April
(SP Ref: 426) - Advance rapidbus and bus lanes on Marine Dr| 2024). Briefed Council on the overall scope and

' from Canada Line 5tn to 22nd Station in New | implementation plan for the 5 corridors on May 6
West 2024. A first phase was installed in South Granville
(5th to 16th) in summer 2024. Planning and design
underway for all corridors. Consultation and
implementation is underway on Granville corridor.
a3 Addressing the Hotel Supply Gap to Support Kirby-Yung 9/13/2023 Smith, Doug Economic Development @ 9/18/2023 4/15/2025 Project Completed with report to Council on Engagement with industry and economic testing.
Tourism Economy and Reduce Pressure on April 15.
Local Housing
(SP Ref: 422)
84 Modernizing Mural and Signage By-laws to Kirby-Yung 7/25/2023 Smith, Doug Local Business Support @ 12/1/2023 3/19/2024 Council memo sent Mar 19, 2024,
Support Local Businesses and a Vibrant City
(SP Ref: 421)

85 Naming the City's New Chinatown Office Sim 6/28/2023 Leckovic, Katrina Chinatown @ Completed per BPPS
(SP Ref: 414)

i . .

= Not started, no target start date ® Underway, intentionally paused @ Completed

Not started, firm target start date established

i:%' Underway

Note: Report excludes In Camera Motions
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VANCOUVER

Title Councillor

Date of Motion in

Council

Council Member Motion Report (November 2022 - June 2025)

Sorted by Date of Motion in Council (newest first)

Executive
Sponsor Name

Start Date actual or
estimated target

Completion Date

Explanation of Status Timing or Other
actual or estimated |Notes

Key Work Components or Deliverables
Achieved to Date

Report generated: August 6, 2025

Internal use only - not for public distribution

Key Work Components or Deliverables
Pending

86 Increasing BC Hydro's Feed-In Tariff for Carr
Renewable Energy Production
(SP Ref: 416)

87 Decreasing Food Waste, Increasing Food Carr
Security
(SP Ref: 415)

88 UBCM Reselution: B.C. Affordable, Net Zero,
Offsite Wood Housing Industrial
Development
(SP Ref: 419)

Dominato

89 Tackling BC's Toxic Drug Health Emergency Carr
(SP Ref: 417)

90 UBCM Resolution: A New Fiscal Framework
for Sustainable and Predictable Local
Government Funding
(SP Ref: 418)

Dominato

91 Addressing Historic Inequities by Improving Boyle
Infrastructure and Access to Services Across
South Vancouver Neighbourhoods
(SP Ref: 413)

92 Support for the Filipine Cultural Centre in Zhou
Vancouver Campaign
(SP Ref: 412)

93 Endorsing the Transit for Teens Campaign to Boyle
Extend BC's Get on Board Program up to Age
18
(SP Ref: 411)

¥ Not started, no target start date

Not started, firm target start date established

6/28/2023

6/28/2023

6/28/2023

6/28/2023

6/28/2023

6/28/2023

6/14/2023

6/14/2023

Ford, Trevor Climate Action
Ford, Trevor Food
Ford, Trevor Housing

Mental Health and
Addiction

Ford, Trevor

Ford, Trevor Revenue Sources

OO © 0 ®

Wittgens, Equity
Margaret

4y

Ford, Trevor Culture

Ford, Trevor Transportation and

Transit

9
O

® Underway, intentionally paused

i:%' Underway

6/28/2023

6/28/2023

6/28/2023

6/28/2023

6/28/2023

target
7/27f2023

7/27/2023

7/27/2023

10/26,/2023

7/27/2023

South Vancouver and Marpole Neighbourhood
Houses continue to implement Reframing
South Vancouver activities supported by the
Q4 2023 and Q4 2024 Social Policy grants.

Letter Sent

Letter Sent

Letter Sent

Letter Sent

Letter Sent

Staff have been using the work of the Reframing
South Vancouver Initiative to inform engagement
and other work programs across departments
(ongoing)

Council approved grant contribution to support the
continued work of the Initiative and (C) to support
similar engagement work to be led by Marpole
Neighbourhood House (Dec. 2023)

Letters to Provincial and Federal partners outlining
concerns about limited access to healthcare and
childcare services, and request consultation with the
community has been sent.

A letter to the Park Board Chair and Acting General
Manager acknowledging the concerns on the state
of the pond at Memorial Park South, and request an
update on the Park Board's assessment of and plans
for the restoration of the pond has been sent.

Management and Staff from different departments
participated in SVNH led Tour of South Vancouver -
Oct 3, 2024

Completed initial scan of work completed to date
across all related departments - Summer 2024

SP50 established an internal Directors Forum and
Staff Working Group in May 2025

Completed second scan of work completed to date
across all related departments - May/June 2025

Presented work completed to date to two Partners
Tables engagement meetings - June 2025

Note: Report excludes In Camera Motions

Currently drafting a Memo to Council on progress
and update of work - July 2025

Second Partners Table meetings scheduled for
August 2025

Staff will bring further recommendations to Council
in future Operating and Capital Budgets to address
histeric under resourcing of South Vancouver and
Marpole neighbourhoods - aiming for Q3 2025.
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~ CITY OF
VANCOUVER

H o
94

Ensuring Healthier Climate-Smart Homes Carr
(SP Ref: 410)

95 A People-Focused Gastown: A bold, Forward-|  Kirby-Yung
Looking Vision for a Vibrant and Prosperous
Neighbourhood
(SP Ref: 406)

96 The Bird is the Word: Elevating Vancouver's Fry
Strategy
(SP Ref: 409)

97 Establishing an Inter-Municipal Business Kiassen
Licence for Home Healthcare Support
Workers
(SP Ref: 408)

98 Protecting People on Cornwall Avenue Fry
(SP Ref: 405)

99 Piloting a Pedestrian Scramble Crossing Trial Meiszner

in Vancouver
(SP Ref: 404)

¥ Not started, no target start date

Not started, firm target start date established

Date of Motion in

Council

5/31/2023

5/10/2023

5/10/2023

5/10/2023

4/26/2023

4/26/2023

Council Member Motion Report (November 2022 - June 2025)

Sorted by Date of Motion in Council (newest first)

Executive
Sponsor Name

Okell, Corrie Climate Action @
LaClaire, Lon Economy :
*x

Amrolia, Armin Birds @

Okell, Corrie Business License @
LaClaire, Lon Transportation and >

Transit *x
LaClaire, Lon

Mobility @

® Underway, intentionally paused

i:%' Underway

Start Date actual or
estimated target

11/1/2023

9/1/2023

7/10/2023

9/25/2023

4/25/2023

5/30/2023

Completion Date |Explanation of Status Timing or Other
actual or estimated |Notes
target

4/16/2025 Due to various ongoing complexities of the
BCBC 2024 adoption, the proposed timeline for
the Building By-law has been extended to Q4
of 2024 in which Staff were to report back as
part of the Allowing Gas Heating report back
(RTS#16492) including the corresponding
regulatory requirements for council's
consideration.
Further to Council's decision and direction on
November 26th (RTS#16492), Staff are
updating the proposed regulations for
inclusion into the 2025 VBBL - the ancipated
timing has been updated to end of Q1/early Q2
of 2025.

8/31/2026 Public space plan timeline adjusted to allow for
2025 learnings from the pilot to be
incorporated into the plan; staff are working to
adjust needed level of detail in the plan while

still bringing forward to Council in Q2 2026.

5/13/2024 A council memo will be delivered in May 2024,
if needed. Environmental Services is working
with BPPS to report back to Council via a

memo as per BPPS and CMO's direction.

9/25/2024

8/28/2025 Draft Council memo completed and being
circulated for review and final approval before
sending to Council. The memo provides the
results of the speed studies completed
following the installation of the slow zone
adjacent to the school and park. Further, the
memo provides options for further changes

along Cornwall for Council’s information.

COMPLETED: Report back on Oct 17. Council
report completed

10/17/2023

@ Completed

Key Work Components or Deliverables
Achieved to Date

Final recommendations for regulation to harmonize
with the BC Zero-carbon step code have been
included with the proposed new 2025 VBBL to be
presented to Council on April 16th, 2025.

Update: Council has since adopted the
requirements, and the 2025 VBBL was enacted in
May 2025 to take effect September 15, 2025.

Phase 1 public engagement complete Fall 2023;
consultants for Plan onboarded; near term repairs in
MTSQ complete; 2024 pedestrian zone complete;
report back to Council in Oct 2024 complete; and
based on Council's direction in Feb 2025, Summer
2025 pilot implemented including 2-way Cordova,
public realm expansions and Pedestrian Zone
Sundays.

Update: All items have been completed and a
memo will be going to Council ¢/o the PIP process.

The purpose of this project is to

1) Ensure that bird friendly guidelines are current
and relevant for the purpose of improving bird
habitat and reducing bird mortalities. Report back
to Council, as needed, on the outputs of this task in
Jan 2024.

2) Confirm and operationalize bird collaboration
opportunities. Report back to Council, as needed,
on the outputs of this task in Jan 2024,

3) Reapply for Bird Friendly city certification as
appropriate. This was completed by Environmental
Services in April 2024.

4) Report back to council on the impacts of bird
friendly design guidelines and operational
guidelines on permitting timeframes and solutions
(as appropriate) as part of the “Permit Improvement
Process initiative” (PIP) timeline. The exact date the
memo will go to Council is TBD.

Met with Regional IMBL partners

Consensus on next steps including project timeline
and implementation by all partner municipalities
Industry Consultation

By-law drafting and agreement among participating
municipalities

Report writing

Report approved by Council

Sign and paint plan to to extend the 40 km/h speed
reduction on Cormwall Ave (between Maple and
Trafalgar) was completed and sent to Traffic
Operations for installation.

Data collection and analysis of pedestrian and traffic
volume at intersections completed. Staff report to
Council with recommendations scheduled for 10-17
-2023 Council Meeting

Note: Report excludes In Camera Motions

Report generated: August 6, 2025

Internal use only - not for public distribution

Key Work Components or Deliverables
Pending

The 2025 VBBL was enacted in May 2025, to take
effect September 15, 2025, and include substantive
harmonization with the BC Zero-carbon step code
outcomes.

This work will be ongoing for ~ 2 years. The
summer 2025 pilot results will be shared with
Council in November 2025, and will feed into
planning and design work for public space plan in
Spring 2026.

Generally speaking, this project has five objectives:
1. Update and confirm bird friendly guidelines as
appropriate

2. Confirm partners and identify current and future
opportunities to promote Vancouver's bird related
tourism

3. Assess and confirm Vancouver's eligibility to
reapply for a Bird Friendly City certification by July
30 2023

4. Reapply for Bird Friendly City certification by
September 2023 (if appropriate)

3. Host two workshops with PIP to identify review
process, issues and solutions

Project deliverables:

= Council memo for Objective 1 and Council report
for Objective 3, if required

» Bird Friendly City certification application (in
process)

» Workshop summary brief for PIP process
(complete)

Participaing municipalities are preparing Council
reports to bring forward to their Council members.

Draft memo to Council detailing results of the slow
zone along Cornwall and options for changes along
the cormridor has been prepared. Draft memo now
awaiting final approval before sending to Council.

Council report completed including analysis of
intersections under consideration and criteria used
by other jurisdictions operating pedestrain
scrambles. Recommendation for a trial pedestrian
scramble at Granville & Robson intersection
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Council Member Motion Report (November 2022 - June 2025) Report generated: August 6, 2025

- VANCOUVER

Title Councillor | Date of Motion in Executive
Council Sponsor Name

Sorted by Date of Motion in Council (newest first) Internal use only - not for public distribution

Start Date actual or | Completion Date |Explanation of Status Timing or Other |Key Work Components or Deliverables

Key Work Components or Deliverables

estimated target |actual or estimated |Notes Achieved to Date Pending

target

100 | Amping up Arts Event License Policy to Kirby-Yung 4/11/2023 Law, Andrea Culture @ 10/19/2023 Interdepartmental Working Group has met several
Support Arts & Culture in Vancouver times
(SP Ref: 400) Draft report is written

Key bylaw amendments have been identified

Legal needs to draft by-laws

Referral report goes to Council on September 12th
Public hearing date October 19 2023

101 Updating Guidelines to Allow for Wine-on- Klassen 471172023 Law, Andrea Economy @ 5/1/2023 10/19/2023 Jurisdictional scan
Shelf Sales in Vancouver Grocery Stores Research
(SP Ref: 401) Consultation with stakeholders

Draft report written

Finalize report

Bylaws need to be drafted by Legal

Report went to Public Hearing on October 19, 2023

102 | Improving Climate Resilience and Reducing Klassen 4/11/2023 Smith, Doug Climate Action &> 4/17/2023 12/30/2025 Work is underway on this project. Timing is tied | Staff are in the process of launching a second phase | Staff will provide another update to Council in mid
Emissions in Existing Multi-Family Buildings *a to BC Hydre and province. Project is expected | in the Rental Apartment Retrofit Accelerator and to late 2025.

(SP Ref: 402) to be launched by early 2025. Note: a portion | Non-Profit Housing Resilient Retrofit programs, in
of this work has been implemented through collaboration with Landlord BC and the BC Non-
existing programs including the Rental Profit Housing Association. This second phase of
Apartment Retrofit Accelerator and Non-Profit | retrofit funding will continue to support a variety of
Housing Resilient Retrofit programs. innovative retrofit approaches and will also include
case studies, tours and other forms of stakeholder
and public communications, to help enable a
scaling up of these retrofit approaches.
Update memos provided to Council in February and
September 2024. A final update memo is expected
in Q3,/Q4 2025.

103 | Mayor's Budget Task Force Mayor Sim 4/11/2023 Morphy. Mellisa Budget Process @ 4/11/2023 1/23/2024 Report to Council Report to Council scheduled for Jan 23
(SP Ref: 403}

104  Waterworks By-law Exemptions and/or Meiszner 3/28/2023 LaClaire, Lon Water Features @ 4/25/2023 4/12/2024 Park Board staff presented the "Water Priority | On Apnil 25, 2023 a Council approved a report that | The second compenent of the motion is "“to obtain
Viable Exceptions for Notable Decorative City Action Plan 2024" to the Park Board proposed amendments to Waterworks Bylaw to an update from their counterpart staff at the
Water Features Commissioners on Dec 11, 2023. Engineering | allow specific Parks Board owned/operated Vancouver Board of Parks and Recreation on the
(SP Ref: 423) and Park staff prepared a memo to Council decorative water features that are non compliant question of potable water conservation and the

with a summary of the Park Board supported with recirculating provisions with the bylaw to impact on decorative water features™” linked to a

Option #2 to invest $2.225M to retrofit some operate during 5tage 1 water restrictions. 2023 Parks Boards initiated Asset Management

water using assets. Strategy report. An update will be provided to
Council in the form of 2 memo April 2024, once
Parks staff have provided a strategy back to the
Parks Board Commissioners.

105 | FHag Raising at City Hall to Recognize Black Meiszner 3/7/2023 Leckovic, Katrina Anti-Racism and @ 4/3/2023 10/31/2023 Met with ACCS to discuss strategy. Project cancelled per City Manager. The proposal
History Month in Vancouver in 2024 Diversity was not well received by the community and
(SP Ref: 398) community groups not supportive. In addition,

there isn't one flag that could be raised to honour
Black communities as there are many different
groups, heritages, cultures, etc. that make up the
Black community in Vancouver.

106  Repealing Vancouver's Single-Use Beverage Bligh 27142023 LaClaire, Lon Climate Action @ 271572023 2/28/2024 Complete - Feb 28th, 2024 report & March 28 staff brought forward ammendments to Staff currently working on recommendations for
Cup Fee presentation to Council repeal bylaw sections related to single use cups potential policies and strategies to help reduce
(SP Ref: 397) effective May 1, 2023 - Council approved single-use cups for report back later this year

4

= Not started, no target start date

Not started, firm target start date established

® Underway, intentionally paused

i:%' Underway

@ Completed

Note: Report excludes In Camera Motions
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Council Member Motion Report (November 2022 - June 2025) Report generated: August 6, 2025
- CITY OF

VANCOUVER

Title Councillor | Date of Motion in
Council
107

Sorted by Date of Motion in Council (newest first) Internal use only - not for public distribution

Start Date actual or
estimated target

Executive
Sponsor Name

Completion Date
actual or estimated |Notes
target

Explanation of Status Timing or Other | Key Work Components or Deliverables
Achieved to Date

Key Work Components or Deliverables
Pending

Equity Lens Review of City By-laws to Ensure Zhou 2/14/2023 Tam, Susanna Equity @ 3/13/2023 7/9/2024 Report back to Council will be delayed, Project scoping and planning underway; High level inventory of City by-laws that may
Equity is at the Forefront pending hiring of new Chief Equity Officer. Initial review of inventory of City by-laws; require amendments to align with City equity
(SP Ref: 399) Bylaw analysis and work with department Convening Steering Cmttee and Working Group objectives and Equity Framework:
continues. with depts. Information regarding scope of work and staff
Ongoing consultation with departments resources for review/analysis of all City bylaws and
Jan 5/24: Report back to Council is planned for | Memo to Council regarding delay in report back to | past amendments;
March 12, pending new Chief Equity Officer Q1 2024 pending new Chief Equity Officer Information regarding any specific
onboarding and decision complaints/correspondence.
Jan 5/2024:
March 30/24: Report back to Council is Organization of findings from department Jan 5/24:
currently confirmed with Clerks for July 9/24. consultation Prioritization of by-laws to identify list for future
No foreseeable delays for this date. Initial department review of findings analyses
Initial legal review Finalize steps required for future analyses
July 2024: Ongoing Steering Committee meetings to direct Identify steps for equity lens tool for by-laws
Report presented and adopted by Council on | prioritization of by-laws Define considerations for accessible language of
July 9, 2024. Motion is complete. bylaws
March 28/2024:
Confirming the prioritized by-laws by departmental | March 28/2024:
senior leadership and steering committee. Final prioritized list of by-laws.
Framing the post-council report implementation. Final council report
Council report is outlined and being drafted. Final post-council report implementation steps
Confirmed Council date of July 9th.
July 2024:
July 22/2024: No work is currently pending. The By-law Equity
Prioritized by-law categories and recommendations | Review is now in the implementation phase being
have been presented to Council on July 9th, 2024.  led by the Equity Office.
Report and recommendations have been approved
by Council. Implementation of by-law review
recommendations have commenced by the Equity
Office.
108  Supporting and Expanding Vancouver's Tech Mayor Sim 1/31/2023 Smith, Doug Local Business Support @ 2/1/2023 10/4/2023 Linked to RTS 15550; on track staff resourcing/scoping response
Hubs, Clusters, and Districts Targeting Fall 2023 report back to Council
(SP Ref: 395)
109 |Industnal Modernization and Intensification Mayor Sim 1/31/2023 Smith, Doug Land Use Planning @ 2/1/2023 11/30/2023 linked to RTS 15551; on track Engagement, Industrial Framework
Framework Development Process Update Council Briefing (Sep 25, 2023) Support for Tech Hub
(SP Ref: 394) Targeting Nov 15, 2023 report to Council
110 | Piloting a Culturally Appropriate, Indigenous- Bligh 1/31/2023 Wittgens, Reconciliation @ 3/1/2023 12/31/2024 Project workplan and engagement plan, Inventory of Indigenous supportive hsg and Project workplan and engagement plan
led Supportive Housing and Wellness Centre Margaret Inventory of Indigenous supportive hsg and wellness initiatives Inventory of Indigenous supportive hsg and
Project in Partnership with Indigenous wellness initiatives, and Options identification | Options identification wellness initiatives
Peoples completed. Background referred to MST and Referral letters to Musqueam, Squamish and Tsleil- | Options identification
(SP Ref: 393) key stakeholder groups. Squamish Nation was | waututh sent Engagement materials, referral letters and summary
the only stakeholder group that responded. Update memo to Council drafted sent in july 2023 | of feedback
Engagement with Squamish Mation Engagement with Squamish (only response to Options evaluation and recommendations
commenced (held four meetings). At the last referral package) Memeo to Council
meeting, it was agreed we would prioritize
connections between homelesssness outreach
staff to support Squamish members as needed.
111 |Increasing the Climate-Smart Supply of Carr 1/17/2023 Smith, Doug Climate Action @ 1/25/2023 4/18/2024 Staff provided a memo to Council in April 18, 2024 | Memeo back to council Q2 (end of April) 2024
Renewable Energy in Vancouver outlining vanous work streams to advance local
(SP Ref: 392) renewable energy. Further work will be done as part
of the CEAP refresh.
112 | Harmonizing City of Vancouver and Dominato 12/6/2022 Wittgens, Childcare @ 2/11/2025 ltem marked Completed in Q2 2025 - A report back to Council on Childcare
Provincial Childcare Policies and Licensing Margaret Implementation occured in Nov 2023.
Requirements - Province released their Design Guidelines in
(SP Ref: 390) August 2024.
- A report to Council in Feb 2025 - with the
exception of those projects in-stream at the time of
the report. the City will no longer be applying the
City's Childcare Designs: For all new City-owned
childcare facilities, the new Provincial Child Care
Design Guidelines will be applied.
-Going forward, staff will continue to work to best
operationalize and implement the Provincial Child
Care Design Guidelines for City-owned facilities.
113 | Reviewing Vancouver's Age-Friendly Action Klassen 12/6/2022 Singh, Sandra Health, Safety and 4/30/2023 Progress impacted by vacancies. Final memo Memo sent May 26, 2023:

Plan and Aligning with WHO's Age-Friendly
Cities Framework
(SP Ref: 389)

¥ Not started, no target start date

Not started, firm target start date established

Education

O

® Underway, intentionally paused

i:%' Underway

@ Completed

anticipated by end of April.

https://vancouver.caffiles/cov/2023-05-26-council-
memo-report-back-on-age-friendly-action-plan-
RT5-15576.pdf

Note: Report excludes In Camera Motions
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Council Member Motion Report (November 2022 - June 2025) Report generated: August 6, 2025

VANCOUVER

Sorted by Date of Motion in Council (newest first) Internal use only - not for public distribution

Start Date actual or
estimated target

Executive Completion Date |Explanation of Status Timing or Other
actual or estimated |Notes

target

Key Work Components or Deliverables
Achieved to Date

Key Work Components or Deliverables
Pending

Sponsor Name

Title Councillor | Date of Motion in
Council
114

Establishing Fixed-Rate Community Amenity
Contributions (CACs) for Low-Rise and
Medium-Rise Projects City-Wide

(SP Ref: 388)

Kirby-Yung

115 | Reducing Barriers and Deepening
Affordability for Non-Profit. Co-op and Social
Housing in Every Neighbourhood
(SP Ref: 387)

Boyle

116 | Implementing Body-Worn Cameras (BWC) Zhou
for the Wancouver Police Department (VPD)

(SP Ref: 391)

117 | Accessibility Audit of all City-Owned Assets
(SP Ref: 386}

Dominato

118 |Adopting the International Holocaust
Remembrance Alliance (IHRA) Working
Definition of Antisemitism
(SP Ref: 383)

Kirby-Yung

¥ Not started, no target start date

12/6/2022

12/6/2022

12/6/2022

11/15/2022

11/15/2022

Not started, firm target start date established

O’'Donnell,
Theresa

Housing

Smith, Doug Housing

48y

Impey, Patrice Public Safety and

Cleanliness

Singh, Sandra Accessibility

Anti-Racism and
Diversity

Hagiwara,
Rosemary

O

® Underway, intentionally paused

i:%' Underway

12/8/2022

12/2/2022

372412023

3/28/2023

9/30/2025

6/30/2024

3/24/2023

@ Completed

This profile has been closed as it is being addressed
through RTS 15470. Report to Council on April 11,
2023 (report dated March 28, 2023)
https://council.vancouver.ca/20230411/documents/r
1.pdf

Work is underway on technical analysis and public
engagement preparations. Two round of public
engagement completed in Q3 2024 and Q3 2025.

Pilot project report back to Council by end of | - Contract negotiations with Axon completed
2024 end of December and units received
Target for broader implementation at theend | - Pilot Commenced on January 4th and was
of 2025 completed on June 30th
. All Body Worn Camera training has been
completed, with 100 members participating in the
Pilot
. Conducted consultation with Tsleil-Wautuh
FN, Musqueam FN and Squamish FN
. Consulted with the Indigenous Advisory
Committee
. Consulted with various public stateholders
. Held regular biweekly meetings with Crown
Council and arranged for ride-alongs

ltem marked completed in Q2 2024 The Accessibility Audit of all City-Owned Assets was
led by REFM and Engineering. During the 2019-2022
Capital Plan, Facilities Planning and Development
(FPD) developed and implemented an accessibility
program to upgrade City-owned civic facilities to
improve the level of universal and inclusive design.
The vision of the program, encapsulated in the City
of Vancouver Universal & Inclusive Design
Feasibility Study, is to make City-owned facilities
accessible and welcoming to everyone.

In 2019 staff completed detailed accessibility audits
of 31 City-owned public-facing buildings. The audits
identified over $40M (2021 dollars) in needed
upgrades. In order to provide the greatest value to
the public with the $2.5M allocated towards
accessibility upgrades in the 2019-2022 Capital Plan,
a Strategic Prioritization Matrix was created
thatprioritized upgrades based on the key principles
of Health & Safety first followed by Dignity &
Equity.

Status and next steps shared in a Memo to council
Apr 25 2023

Engineering and REFM also presented to council
about Engineering Design Manual Review. A robust
policy in place to improve the accessibility of patios
and impacts on the surrounding public realm. There
are 1400 km of roadway and 2200 km of sidewalk
within Vancouver whose conditions are regularly
audited by staff.

-findings presented to Council as part of
Accessibility Strategy and MYAP in Q2 2024.

Note: Report excludes In Camera Motions

Citywide zoning changes to enable social housing
without rezoning will be delivered as part of this
work. Council approval is anticipated in Q4 2025.

- Additional consultation with the Indigenous
Advisory Committee, Tsleil-Wautuh FN, Musqueam
FN and Squamish FN are being scheduled

. Continued participation on BC Association of
Chiefs of Police BWC Committee

. The final Pilot report is currently being
drafted which will summarize the findings and
identify what would be needed for a full rollout in
2025
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VANCOUVER

H
119

Urgent Measures to Uplift Vancouver's
Chinatown
(SP Ref: 382)

Kirby-Yung

120 | Enabling the Requisitioning and Hiring of Dominato
100 New Police Officers and 100 Mental
Health Nurses
(SP Ref: 385)

121 | Transport Pricing — "Stopping the Road Tax" Bligh

(SP Ref: 384)

4

= Not started, no target start date

Not started, firm target start date established

Date of Motion in

Council

11/15/2022

11/15/2022

11/15/2022

Council Member Motion Report (November 2022 - June 2025)

Sorted by Date of Motion in Council (newest first)

Executive
Sponsor Name

Singh, Sandra Community

Impey, Patrice Public Safety and

Cleanliness

LaClaire, Lon Transportation and

Transit

® Underway, intentionally paused

i:%' Underway

Lars

O

Start Date actual or
estimated target

11/16/2022

5/1/2023

Completion Date

Explanation of Status Timing or Other

actual or estimated |Notes

target
12/31/2025

12/29/2023

@ Completed

July 2025: Uplifting Chinatown WG underway
for Year 3.

= Uncertainty remains with Surrey Police
Service transition

= VPD continue to request maximum numbers
of seats for the JIBC classes

= Training takes approximately 9 months for
recruits to be deployable

Work on transport Pricing has fully stopped.

Key Work Components or Deliverables
Achieved to Date

Reported back to Council on Jan 17, 2023 with: draft
action plan and proposed budget, which was
included and approved in 2023 Operating Budget
(approved Feb 28, 2023). Report back included
updates on potential bylaw changes and changes to
on-street parking. and info on satellite City office.

Report directed staff to proceed with
implementation of detailed design and
implementation planning, targeted implementation
in Q2 2023,

Completed stakeholder consultations in October
2023 to evaluate Year 1 of Uplifting Chinatown pilot.
Will provide report back to Council in March 2024
on Year 1 milestones as part of overall Chinatown
Council report.

Year 1 Evalution complete, memo summarizing
findings will be sent to Council April 2024,

April 9, 2024: Uplifting Chinatown Year 2 grants will
go to Council for approval, to support Year 2
implementation

June 2024: Council approved Chinatown Cultural
District Framework, which includes goals related to
public safety, public realm, and continuation of
Uplifting Chinatown pilot. On-street $2/hr meter
parking pilot continues to be monitored until
December 2024.

= VPD continues to actively recruit locally,
Provincially and Nationally

= 2023 recruit applications increased 26% over 2022
+ 2023 experienced officer applications increased
62% over 2022

= Hiring many pre-recruits prior to official swear-in
and start of training at JIBC

= Hired 94 recruits and 31 experienced officers since
the start of the campaign (Oct 2022)

project cancelled

Note: Report excludes In Camera Motions

Report generated: August 6, 2025

Internal use only - not for public distribution

Key Work Components or Deliverables
Pending

Phase 1 Project Planning with depts and
community partners, incl: project plan, creation of
metrics dashboard, process set up with 311, ENG,
other City depts, convening Working Group -
Complete.

Council reports May 9 for grant funding to
community partners to support implementation,
and ENG report with options for reducing cost of
on-street parking in Chinatown - Complete.

Phase 2 Apr-June: Implementation of Uplifting
Chinatown Plan, including Working Groups,
ongoing metrics tracking, satellite office opening -
Complete

Phase 3: July-Oct: Ongoing implementation and
metrics tracking, live dashboard launch, staff
recruitment, satellite office staffing. Council memo
update planned for mid-October. Satellite office
open and staffing is progressing - Underway

Phase 4: Oct-Nov: Impacts, achievements, next
steps incl options to Council for next
steps/continuation. Evaluation of pilot projects
initiated with community partners.

April 2024: Memo summarizing Year 1
implementation to Council; Year 2 implementation
grants will go to Council for approval to support
implementation of Year 2.

June 2024: Staff will return to Council in Q3,/Q4
2024 with high level implementation plan and

identify priorities and resources required.

Oct 2, 2024: Pilot implementation ongoing. Staff
will return to Council in Q1 2025 with findings and
broader Chinatown update.

Jan, 2025: Ongoing implementation of Year 3.

April 2025: Grants for Y3 to be disbursed in Q2.

= Hiring actively for attrition considerations and
completion of the 100 new police officers

project cancelled
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Key Work Components or Deliverables
Pending

1 Advocating for the Requirement of Side
Guards on Heavy Trucks in Urban Areas
(SP Ref: 378)

Z Vancouver Civic Theatres Visioning Road
Map
(SP Ref: 372)

3 Develop process and path forward for
Scaling Seniors Housing Needs in False
Creek South
(SP Ref: 370)

4 Explore options for Micromobility including
E-scooters
(SP Ref: 365)

5 Catalysing Planning for the Future of Central
Waterfront District
(SP Ref: 360)

6 Enabling a Recovery Community Centre in
the City of Vancouver
(SP Ref: 349)

¥ Not started, no target start date

Bligh

Dominato

Fry

Kirby-Yung

Fry

Bligh

7/20/2022

6/21/2022

6/7/2022

6/7/2022

4/26/2022

4/12/2022

Not started, firm target start date established

LaClaire, Lon

Wittgens,
Margaret

Amrolia, Armin

LaClaire, Lon

Smith, Doug

Wittgens,
Margaret

® Underway, intentionally paused

i:%' Underway

Public Safety and
Cleanliness

Culture

Housing

Transportation and
Transit

Land Use Planning

Mental Health and
Addiction

oy

4l

40y

772072022

9/1/2022

5/10/2022

6/20/2022

target
12/31/2028

12/31/2025

11/26/2025

10/10,/2028

10/3/2025

@ Completed

No additional funding beyond additional trial
was ideintifed until the 2024 MTU. Additional
pilot vehicles will increase knowldge on
installation and maintenance components and
§ for contimplated larger fleet roll out. Itis
anticipated that ~$2M+ for fleet installation
and has not been budgeted nor has an increase
in fleet maintenacne been included.

The funding model of the future long term care
operations in FCS require a negotiated process
between Vancouver Coastal Health and the
incumbent operator. The other services
identified in this motion will either be fulfilled
ancillary to that process or as part of a pending
FCS planning process. It is yet to be resolved
which process will proceed first.

Timing on target.

Planning program launch is contingent on
confirmation of readiness by external
stakeholders and assignment of program
funding by Council (if necessary). The major
stakeholders have signed an MoU which
commits the parties to work towards a
"Preliminary Vision', as a precursor to a formal
City/Port-led planning program. The
"Preliminary Vision' is due to be complete by
June 2026.

- VCH is finalizing DP process to be able to
open the Junction Recovery Centre (anticipate
Fall 2025)

Part A - FMS has proposed a work plan to Council
as a memao. FMS is evaluating three major suppliers
with pilot units in service. Staff sent memo to
Council November 3rd, 2023.

Dec 7 2024, ~$100k was
approved in the MTU to continue trial. {approx 20
additional vehicles in 2025).

Document review and coordination of meetings
with and through Cultural Services and REFM
underway.

Council memo on process drafted.

Engaged Advisory Committees (2022-2023); Market
sounding (June 2023); RFP posted (Nov -Dec 2023);
Shortlisted proponent confirmed at Bid Committee
{Jan 2024); Related Bylaw amendments approved
(Feb 2024); Council contract award (July 10/2024);
System launch (Sep 12/2024); Executed agreement
(Sep 2024). System expansion and performance
tracking are ongoing, with Downtown launch on
June 11 2025. Ongoing public education campaign
on e-mobility safety.

Program scoping, background technical work and
liaison with external stakeholders underway.

ACCS staff have met with VCH to determine facility
service needs, timing and location.

REFM has conducted a search of City PEF properties
and none were suitable.

Note: Report excludes In Camera Motions

2025 - with new MTU funding approved end of
2024, will include approx 20 additional vehicles in
trial/pilot in 2025 for further consideration of fleet
roll out.

Review of recommendations in context of Granville
Street Project, COV Capital Plan as it pertains to
VCT facilities.

Revisiting response to Council in light of recent
motion to report back with an updated and
enhanced False Creek South Development Plan.
Consultants to support overall landowners work are
being retained.

Report back on outcomes of first year of SES
system will be presented to Council in Nov 2025
(with interim Council touchpoints as needed).
System expansion is ongoing through 2025;
number of stations has grown from 29 to over 100
since launch. Engagement with BlAs and
stakeholders (inc. VCH and VPD) to support the
expansion is ongoing.

Preparation of comprehensive plan for the Central
Waterfront.

- City staff continued to stay connected with VCH
while they explored several options for the location
of a community-based Recovery Centre, i.e,
modelled on The Junction, in Vancouver.

- VCH has identified a location, and is in the
process of finalizing the development permit
stages.

-VCH is providing a briefing to Council in
September 2025 on the Provincial Road to
Recovery program, including the Junction Recovery
Centre.

Page 1 of 5
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target

7 Placekeeping: Protecting and Supporting Boyle 3/29/2022 Wittgens, Anti-Racism and > 12/19/2025 Staff are coordinating with other teams and Nov 2023: completed research in coordination with - Interdepartmental planning is underway to inform
Cultural Food Assets and Other Forms of Margaret Diversity *x departments implementing upcoming the Chinatown Transformation Team and UBC, coordination around engagement including the
Intangible Cultural Heritage in Vancouver engagement projects in Ethnocultural Areas Social Policy staff on cultural food assets and a referral process with local Nations. Preliminary
(SP Ref: 354) and with the Host Nations, as appropriate. jurisdictional scan highlighting approaches taken by | scoping meetings are also ongoing with external

other municipal and regional governments to interest holders.

protect and support intangible cultural heritage and | - April 2025: 5taff from Social Policy and Cultural

cultural food assets. Redress teams engaged with cultural food
businesses to better understand the context of

Project Charter to inform the interdepartmental cultural food businesses, including their challenges

coordinations and work plans has been completed | and critical success factors. Staff focussed on
priority areas identified by Council, in addition to

Aug 28, 2024: Council received an update via a unique case studies from across the city.

Memo that provides a project update and high-level - July 2025: The engagement is anticipated to end

engagement approach (per Council approval of Q3 2025, and staff expect to report back to Council

Operating Budget). with findings and recommendations by Q1 2026.

A UBC Sustainability Scholar investigated how three

select Business Improvement Associations are

supporting cultural food businesses to inform

engagement approach and potential interventions.

8 Cutting Red Tape: Making Homes Accessible Dominato 1/25/2022 Smith, Doug Accessibility . 1/25/2022 3/30/2026 This motion will be dealt with as part of a larger | Staff identified this work through the 2022 Housing | This work relates to the Accessibility strategy work

(SP Ref: 326) *a report in Q1 2026. MNeeds report (April 2022). Accessibility updates are | lead by ACCS, and DBL (through VBBL updates),
being considered as part of VBBL & BC Building and the Apartment Living initiative. Work will be
Code Changes. Relevant zoning changes will be aligned through this work stream, and permit
considered as part of the Apartment Living Work process improvements.
scheduled to be completed in Q1 2026.

9 Saving Lives with the Community Led Swanson 10/5/2021 Wittgens, Mental Health and = 3/1/2022 10/31/2025 -managing within available staff resources to Completed: - Integration of findings to close out Council
Compassion Club Model For Safer Tested Margaret Addiction 1 complete this deliverable - Literature review and jurisdictional scan. Motion. Currently developing Memo to Council for
Drugs --Review & analysis of City practices, policies and Q3 2025.

(SP Ref: 314) related plans, including Vancouver Charter and
implications for VPD.
-Internal & external engagement, including
culturally responsive engagement with Indigenous
partner organizations, community agencies, leaders
& people with lived and living experience of
substance use completed
- data from engagement coded and assessed.

10 Planning to Support Distributed Ambulance Fry 7/20/2021 Fry. Karen Public Safety and @ 9/20/2021 Current facilities and future rebuilds do not VFRS and CoV are still waiting for the BCEHS facility | Intentially paused
Services in the City of Vancouver Cleanliness have the capacity or space for ambulance. needs report to be published. No requests from
(SP Ref: 307) BCEHS at this time. This is paused and no capacity

within VFRS firehalls.

11 Prioritizing Commercial Drive as a Fry 5/18/2021 LaClaire, Lon Public Realm Use > 4/1/2022 1/1/2030 There is no funding available for other -With TransLink funding, we implemented bus Continue to monitor and engage with partners to
Pedestrian-First High Street *x improvements in this capital plan. priority measures in 2023, incl. adjusting several bus  explore at widening sidewalks at bus stops and
(SP Ref: 288) stops and widening teh sidewalks at E 3rd Ave with |other bus priority measures along Commercial

interim bus bulbs on both sides. Drive north of E 1st Avenue.
-These expanded space and comfort for pedestrians

on the sidewalk while improving bus speed and

reliability.

12 Implementing the UN Declaration on the Boyle 3/9/2021 Amrolia, Armin Anti-Racism and . 6/1/2021 12/31/2028 CoV UNDRIP Strategy was passed by Council 1. Report to Council - June 7, 2022 1. UNDRIP Action Plan implementation is ongoing
Rights of Indigenous Peoples in the City of Diversity *a on October 25, 2022 with a recommendation to | 2. Report to Council UNDRIP Strategy approved - 2. Report to Council - June 3, 2025
Vancouver reconvene the Task Force to complete an October 25,2022
(SP Ref: 262) Action Plan for the 79 Calls to Action. 3. Report to Council - November 14, 2023

The UNDRIP Action Plan was passed by Council | 4. Report to Council UNDRIP Action Plan approved -
on June 25, 2024. We are currently progressing | June 25, 2024
with implementation of the deliverables in the | 5. Implementation of the Action Plan has begun in
Action Plan. Q3 2024
6. Report to Council - June 3, 2025; First progress
update released
L

® Underway, intentionally paused

i:%' Underway

= Not started, no target start date

@ Completed

Note: Report excludes In Camera Motions Page 2 of 5

Not started, firm target start date established
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13 Developing a City Framework for the
Leveraging and Murturing of a Social Impact
Investment Community to Amplify Social and
Environmental Outcomes
(SP Ref: 260)

14 Providing free menstrual products in City of
Vancouver Civic Facilities washrooms
(SP Ref: 162)

15 Advocacy and endorsement for water and
washrooms as a human right, including
support of the "Blue Communities Project”
and alignment of city services with the
human rights centric approach to water and
sanitation services
(SP Ref: 159)

4

——

Not started, no target start date

Bligh

De Genova

Boyle

272372021

3/10/2020

3/10/2020

Not started, firm target start date established

Local Business Support

Amrolia, Armin Health, Safety and

Education

Homelessness and
Poverty

Singh, Sandra

® Underway, intentionally paused

i:%' Underway

4y

5/3/2021

6/16/2021

9/1/2020

target

10/21,/2025

@ Completed

RFEOI delayed because Manager of Energy and
Utilities retired; waiting for position to be filled
to move forward with RFEOI

Delay in seeking Bid Committee approval from
October to November to accomodate major
funding applications.

-Dispensers will be installed on an ongoing
basis as budgets and resources allow.

-Note the total dispenser installation number
may change based on partner/client feedback
on suitable locations and on accessibility/space
constraints.

Joint effort between Engineering, REFM, ACCS,
Park Board, with support from SP50

Target Council date: Oct 21
Target Council briefing date: Sept 15

Jul 2025 - REFM new Manager starts Sep 8. We will
proceed after that date

Mar 2025 - waiting for REFM to fill Manager, Energy
and Utilities position to move forward with RFEQI
Dec 2024 - Focused effort on advancing green
retrofit on City facilities thru' ESCO. Received bid
committee approval to move forward with RFEOI in
collaboration with REFM and Procurement.

Oct 2024 - have date booked for Bid Committee to
present before going out to EOI based on direction
from Patrice

Jun 2024 - working on a pre-procurement
presentation for Bid Committee to pursue a
procurement for an ESCO

Apr 2024 - still discussing with CIB re best way to
approach.

Jan 2024 - have met with Procurement re best way
to proceed with EOI for an aggregator

- working with CIB to explore potential ESCO
(Energy Service Company) type framework for
building retrofits

- Developed high level work program

- Information gathering - with Parks, Library, VEC,
ACCS internally and Community Impact Real Estate
and Van City externally

- Research re types of social impact investment and
supporting case studies

- Put together case studies and information to
inform memeo back to Council

- submitted info for memo for review

- exploring working with an aggregator to fund City
building retrofits through an ESCO like model

- met with City of Edmonton who could not
proceed with CIB to understand issues

- exploring prcess for issuing an RFP or EOI for an
aggregator to do a business case on retrofits for
current buildings

-Completed dispenser installations are 573 out of
579 (or 99%) including Parks and Recreation
facilities. Some dispenser locations have been
removed based on partner/client feedback on
suitable locations and on accessiblity/space
constraints.

-Dispenser installations are complete at City Hall
Campus, VFRS, VPD, Engineering Yards, Civic
Theatres, Library Square, Vanier Park Facilities and
Parks/Recreation Community Centres/Fieldhouses.

Analysis of Human rights centric approach
commenced
Jurisdictional review commenced

Temporary Handwashing Stations and Drinking
Water Fountains deployed to support vulnerable
populations during COVID-19

Temporary Washroom Trailers with toilets and
showers deployed in DTES and Strathcona Park
Temporary Drinking Water and Misting Stations
during summer for Heat Response support

Project Charter and plan with key support roles
defined and council touchpoints

Restarted jurisdictional review

Initatied review of performance metrics with PB and
cov

Initiated gap assessment and needs analysis for
washrooms.

311 public feedback data analysis

Draft gap assessment

Draft framework with objectives and actions

Note: Report excludes In Camera Motions

- RFEOI, Select proponent and negotiate contract
- prepare presentation for Bid Committee to get
approval to issue EOI

- issue EOIl or RFP for aggregator

- work with successful aggregator to complete
business case on retrofits for current buildings

- determine whether to move forward

No new installs this quarter, remaining 5
dispensers are to be installed in NMHO facilities.

Refined and review framework, objectives and
actions
Performance metrics
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Key Work Components or Deliverables
Pending

H
16

Toward Best Practices in Civic Governance:
Clarifying Council’s Role as an Elected Board
(SP Ref: 156)

17 Support for an Eastside Arts District -
development of recommendations for the
declaration of an Eastside Arts District to
support the primary goal of combatting the
loss of artist production space with extension
consultation with local artists, residents and
businesses

(SP Ref: 146)

18 Furthering comprehensive review and
ongoing Four Pillars Drug Strategy with
required corresponding increase in resources
and capacity

(SP Ref: 111)

19 Work with the Racial and Ethno-Cultural
Equity Advisory Committee, providing
recommendations with respect to the motion
entitled "Historical Discrimination Against
People of South Asian Descent in Vancouver™

(SP Ref: 91)

20 Options for an accelerated 10-year timeline
and plan for addressing the City's combined
sewer overflows

(SP Ref: 87)

21 Develop a scope of work for a blueways
transformation plan from False Creek to the
Fraser River through Trout Lake and Bumaby
Lake

(SP Ref: 58)

4

= Not started, no target start date

Not started, firm target start date established

Bligh

Fry

De Genova

Boyle

Kirby-Yung

Wiebe

target

272572020 Connell, Francie Council Proceedings

and Code of Conduct

Awaiting further confirmation from Councillor
Bligh regarding what is required. Will ask
Councillor if anything is still desired.
Councillor Bligh says this is no longer needed.

2/25/2020 Wittgens,

Margaret

Culture 5/31/2027

48y

Mental Health and
Addiction

10/22/2019 Wittgens,

Margaret

371472022 10/31/2025 Review of consultant report now complete.
L} Revisions underway reflecting changes in
decriminalization and other more recent
legislative changes.

4l

772372019 Anti-Racism and

Diversity

Wittgens,
Margaret

11/2/2020 3/31/2026 In mid 2023, staff were directed to priorntize
L} secondary street naming (Rec C: Action While
Planning item), and thus the broader Historic
Discrimination work (i.e. engagement and
developing recommendations) was
intentionally put on pause.

4y

Staff led a process to curate artwork by local,
South Asian artist. Jagandeep (Jag) Kaur Nagra
for the secondary street sign unveiled in a
public ceremony Q1, 2024, The street signs also
contain interpretative information and a QR
code leading to additional information for
public access regarding the historic events and
the artwork.

T/23/2019 LaClaire, Lon Water 5/26/2020 5/30/2026 Council has been made aware that 10-yr

L} timeline for elimination of sewer overflows is
not viable as it would require a significant
capital investment that would not be
recommended. The Healthy Waters Plan will
deliver an adaptive approach to addressing this
and other critical sewage and drainage issues
at end of Phase 3. The Key Directions
approved by Council on Feb 4, 2025 lay the

groundwork for this.

4l

5/14/2019 LaClaire, Lon Water 11/30/2019 5/30/2026 This work is progressing through multiple

n related projects. The Vancouver Plan and
Council directives will guide the prioritization
and sequencing of implementation of these

initiatives.

4y

Achieved Work Components updated to
indicate Council approval of Health Waters Plan
Phase 2.

Completion date is updated to reflect the latest
timeline for the Healthy Waters Plan Phase 3.

Key contact updated.

Rupert Renfrew Area Plan added to completed.

® Underway, intentionally paused

i:%' Underway

@ Completed

Auditor General declined jurisdiction. Still awaiting
further instruction from Councillor. Still no further
instruction.

Councillor Bligh says this is no longer needed.

2020421 - Joint research/planning provided grants
to support community study by Eastside Arts
Society (EAS).

2023 - EAS Completed Community study

2024 - Oct Memo reporting back to Council

2024 Dec - Grant to EAS to support work for
securing cultural space

2025 - ongoing staff support to EAS

- Initial scoping of Four Pillars Strategy -
Comprehensive Review

- Initial resource scoping

- Project Charter created and approved

- Successful consultants chosen

- Consultant work completed

- Staff review of consultant work completed

- memo expected to be completed in the fall of
2025

- Interim report to Council brought forward in June
2022 (RTS#15330).

- Work on Actions While Planning are underway

- Secondary naming of a street in recognition of
Komagata Maru approved by Council in May 2023.
- Unveiling Ceremony for the secondary street
name to Canada Place, "Komagata Maru Place” held
in Feb 2024.

- Launched Phase 2 of engagement Oct 15, 2024 -
online via Shape Your City (survey, mapping)

- Finished City wide engagement April 6, 2025,
including multiple smaller focus groups with various
sub-groups within South Asian Canadian
communities, survey and mapping.

- Healthy Waters Plan Phase 1
- HWP Phase 2 (going to Council Feb 4, 2025)

- Vancouver Plan

- Healthy Waters Plan Phase 1

- Healthy Waters Plan Phase 2 (Council Approwval
Feb 4, 2025)

- Blue Green System Typology Study

- Still Creek Enhancement Study

- Rupert & Renfrew Area Plan approved by council
{July 8, 2025)

Note: Report excludes In Camera Motions

202672027 - Staff anticipate bringing forward for
Council consideration a declaration as well as grant
funding to secure /procure space

- Developing a meme to come to Council by Fall of
2025 (Q4).

- Continue focused engagement and consultation
with researchers, community advisory.

- Data and analysis of research and a City of
Vancouver What We Heard Summary.

- Continue historical research scoping and setting
up external research group to write research
summary for final report

- Engage with the Council Advisory Committee and
finalization of report outlining recommendations
and priority actions began in Fall 2024.

- Final report on Historical Discrimination Against
People of South Asian Descent in development
expected for Council in Q1/2026 following
planning, resourcing and approval of workplan
including Recommendations and Actions While
Planning outlined in the Interim Report.

- Healthy Waters Plan Phase 3 (subject to Council
direction Feb 4 2025)

- Vancouver Plan implementation projects
including Ecology Strategy (underway)

- Healthy Waters Plan Phase 3

- Greenways refresh
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22 Shore to Core - development of
comprehensive watershed management plan
including prioritized strategies, integration
with existing City strategies and goals to
recognize cultural importance and use of
waterways
(SP Ref: 41)

23 Aligning the Healthy City Strategy with the
UN Sustainable Development Goals and the
United Nations 2030 Agenda for Sustainable
Development
(SP Ref: 133)

4

Not started, firm target start date established

= Not started, no target start date

Wiebe

Fry

272672019 LaClaire, Lon Water

1/21/2019 Wittgens,

Margaret

Health, Safety and
Education

® Underway, intentionally paused

i:%' Underway

Lars

11/30/2019

target

5/30/2026 -Completion date is updated to reflect the
latest timeline for the Healthy Waters Plan
Phase 3.

-Achieved Work Components updated to
indicate council approval of Health Waters Plan
Phase 2.

-Key contact updated.

6/30/2025 Anticipate likely closing this Motion with final
report to Council on the HCS Refresh in Q3

2025.

- Vancouver Plan

- Healthy Waters Plan Phase 1

- Healthy Waters Plan Phase 2 (going to Council Feb
4, 2025)

- Blue Green System Typology Study

- In May 2024 Council directed staff to proceed with
refreshing the Healthy City Strategy.

- Previous memo to council provides context and
relationship between SDGs and HCS:
https://vancouver.caffiles/cov/12-15-202 1-council-
memo-update-on-council-motion-aligning-healthy-
city.pdf.

- Staff continue to engage and exchange
information with other departments, cities and
organizations involved in local reporting on SDGs,
and explore and integrate other partnerships and
opportunities,

- In Q4 2023 Council approved the City partnering
with UN-Habitat as a pilot city to develop a global
quality of life index that advances global and local
priorities toward the SDGs. In Q3 2025 the City will
be reporting back on this index including a survey
of Vancouver residents completed in fall 2024.

Note: Report excludes In Camera Motions

- Healthy Waters Plan Phase 3
- Vancouver Plan implementation projects
including Ecology Strategy (underway)

- Council report on Healthy City Strategy refresh is
scheduled for September 16, 2025. Will include
high-level alignment of refreshed Healthy City
Strategy framework with SDGs and guidance for
further integration in ongoing Healthy City Strategy
implementation.
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