
From: "Singh, Sandra" <Sandra.Singh@vancouver.ca>
To: "Direct to Mayor and Council - DL" 

Date: 12/8/2025 7:45:12 PM
Subject: VanStat: Next Steps

Dear Mayor and Council,
 
Thank you to those who attended the pre-release dry run of VanStat on November 28. We appreciated the
thoughtful discussion and the feedback shared by Councillors in alignment with your aspirations.
 
The feedback highlighted several ideas that extend beyond the parameters of the CompStat model, which
informed the original VanStat format and approach. In light of this, staff will review the input internally and
consult with Donny to determine the best path forward.
 
As a result, we will cancel the December 18 meeting and focus on refining the approach. We anticipate
reconvening with a revised format in January and will confirm details in the coming weeks.
 
Thank you for your engagement and support,
 
Sandra
 
Sandra Singh | Deputy City Manager
City of Vancouver
E-mail: sandra.singh@vancouver.ca
Pronouns: she/her
 
Assistant: Laura Holvor
Phone: 604.829.9602
E-mail: laura.holvor@vancouver.ca
Pronouns: she/her
 
The City of Vancouver acknowledges the unceded homelands of the xʷməθkʷəy ̓əm (Musqueam), Sḵwx\u817
_wú7mesh (Squamish) and səl ̓ilwətaɁɬ / sel̓íl̓witulh (Tsleil-Waututh) Nations. 
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