CITY CLERK'S OFFICE
Access to Information & Privacy Division

File No.: 04-1000-20-2025-379

August 1, 2025

s.22(1)

Dear 5.22(1)

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am responding to your request of June 18, 2025 under the Freedom of Information and
Protection of Privacy Act for:

Records in relation to City Manager’'s update on the Flexible Work Program on
May 28, 2025:

1. Findings and recommendations made by the Flexible Work Program team
from 2020 to 2025 upon which this decision was influenced, including who
and which teams received or contributed to those findings and
recommendations; and

2. Rationale and considerations behind the changes to the Flexible Work
Program that were announced on May 28, 2025, including any comparisons
or learnings from other organizations and any consultations with and
feedback from City employees or teams.

Date range: January 1, 2019 to June 17, 2025.

All responsive records are attached. Some information in the records has been severed
(blacked out) under s.13(1) and s.15(1)(l) of the Act. You can read or download these sections
here: http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 0O.

Under Part 5 of the Act, you may ask the Information & Privacy Commissioner to review any
matter related to the City’s response to your FOI request by writing to: Office of the Information
& Privacy Commissioner, info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(2025-379); 2) a copy of this letter; 3) a copy of your original request; and 4) detailed reasons
why you are seeking the review.

City of Vancouver, CITY CLERK'S OFFICE
Access to Information and Privacy Division
453 West 12" Avenue

Vancouver, British Columbia V5Y 1V4 Canada
Tel: 3-1-1, Outside Vancouver 604-873-7000
Website: vancouver.ca



Yours truly,
[Signed by Cobi Falconer]

Cobi Falconer, MAS, MLIS, CIPP/C
Director, Access to Information & Privacy

If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. You may also contact 3-1-1 (604-873-7000) if you require accommodation or
do not have access to email.

Encl. (Response Package)
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Program Timeline

The City has now been operating with a Flexible Work Program for ~3 years

Official Launch
2021

&

1. Program Launch¥* 1.
2. Role Profiles
Created 2.

3. Graduated Return

to Office 3.

4. City, Department &
Team Standards 4,
created
5.

Support & Build
2022

Program Guidelines
Updated

Training Support
Expanded

Remote Workbook
Changes

Flexible Work Committee
(FWC) established

1st Program Survey

*Program based of pre-existing flexible work program pilot

Program
Monitoring

Program Review
2024

1. Realized Space
Savings

2. Talent/Recruitment
asset

3. FWC monitor and
support operating
departments.

. 2nd Program Survey
Updated Jurisdictional
scan

3. Department
Engagement Sessions

.Nl-l
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Issues and Opportunities

1. Non-compliance of the Flexible Work Program standards.

2. Staff have expressed concerns about live access to managers. Managers
express concern about access and availability of staff.

3. Cross-departmental coordination challenges where Flexible Work Program
standards not aligned.

4. Organizationally, many departments continue to try to identify how best to
measure productivity.
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Working space when working at a City worksite

0.4% Other - Write In

7.2% | use a hoteling workstation,

which | book using a department-
specific method (not Serwce
Mow).

7.8% | use a hoteling workstation,
which | book using Service Now.

—— 52.0% | am assigned a dedicated
workstation/office.

32.5% | share an assigned
dedicated workstation with a co-
worker,
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Themes = Survey

« Certain tasks are more easily accomplished at home. There are fewer distractions
and less noise, allowing for better focus. This balance between focused work and in office
team collaboration results in higher morale, increased job satisfaction, and an improved
work-life balance.

* Flexible work arrangements have had a positive impact by making it easier for
individuals with disabilities or health conditions to fully participate in the workforce.

« The program has made it easier for individuals with varying personal responsibilities,
commuting challenges, or accessibility needs to succeed in their roles. It has created
opportunities for a more diverse group of people to contribute effectively.

« Remote work can lead to isolation and reduce team cohesion, as varying in-office
schedules make it more difficult for team members and external colleagues to connect
regularly.
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Themes = Leadership Engagements

Flexible work is extremely supportive of equity (e.g. access, costs of
commuting, etc.)

Perceived inequities arise when departments have different requirements for in-
office days, and the rationale behind these differences isn't clear.

Changing to intentional office days, where in-person meetings and/or
collaboration time with the team is scheduled, has been well received.

Employees are resistant when managers require changes to their flexible work
days.

In some cases hybrid work has exacerbated the City's meeting heavy culture
(i.e. more meetings with less time between meetings).

It is challenging to manage in-office coverage for sick days, vacations and
operational needs.

Inconsistent commuting standards - not half days/commuting during work time.
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Themes Heard - Flexible Work Committee

« Excellent balance between strong team connectivity and the ability to focus when
working from home.

« Essential that any changes to the program are explained and supported with
effective messaging based on the survey results and input from leadership.

 Ongoing need to balance support for roles that cannot participate in hybrid work.

« Where some employees may be taking advantage of the program's flexibility or not
complying with program standards, managers should address these performance
Issues individually and directly. Concern was raised that making wholesale
changes to the program based on these situations may serve to affect the flexibility
and engagement for motivated, high-performing employees.

 Departments have either downsized their real estate footprint or grown as a team
while maintaining their current space. Changes to in-office days should be assessed,
as some areas may need to acquire additional office space to meet new in-office
req u | re m e ntS City of Vancouver - FOI 2025-379 - Page 18 of 78





















Key Next Steps

1. Confirm Direction
2. Recommended next steps:
1. Draft Communication & Engagement Plan
2. Complete updated Role Profile Review Guidelines

3. Set transition timeline by department / city-wide

3. Implementation/roll out plan
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Discussion / Questions

« What change(s) does CLT see as necessary for the City's Flexible Work
Program to continue to be effective?

« How as an organization — can we effectively manage this change?

« Strong & Unified Leadership Messaging.

 Transitional time, impact, communication/change/resistance.
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8. Please indicate the extent to which you agree or disagree with the

following statements:

Agree

Our team makes
use of the City's
online meeting
platforms (ie. MS
Teams) for hybrid
meetings.

Count

Row %

My teammates
and team leaders
are responsive
when | need them
for urgent matters.
Count

Row %

Our team makes
use of the City's
instant messaging
platforms (ie. MS
Teams) as a
method of
communicating.
Count

Row %

Itis easy to
collaborate or
brainstorm with
my co-workers.
Count

Row %

[ am able to
adhere to a regular
daily work
schedule when
working remotely.
Count

Row %

Somewhat Somewhat

agree disagree
57 8
3.5% 0.5%
81 13
5.0% 0.8%
35 7
2.2% 0.4%
183 38
11.4% 2.4%
46 8
2.8% 0.5%

Disagree

10
0.6%

0.5%

0.4%

12
0.7%

0.1%

Not
applicable

0.4%

0.2%

0.1%

0.2%

0.2%

Responses

1,619

1,618

1,619

1,612

1,615
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Agree

While working
remotely, | take
regular breaks.
Count

Row %

| am more
productive at my
remote work
location than | am
at my City
worksite.

Count

Row %

It takes more time

to get work- 100
related questions 6.2%
answered when

working remotely.

Count

Row %

The work
expectations and
goals for my job
are clear.

Count

Row %

| have access to
the resources |
need to do my job
effectively.

Count

Row %

Despite being a
mix of staff
members who are
and who are not
working remotely,
our team feels
cohesive and
inclusive.

Count

Row %

Somewhat
agree

500
31.0%

337
20.9%

137
8.5%

158
9.8%

181
11.2%

214
13.3%

Somewhat
disagree

138
8.5%

93
5.8%

274
17.0%

29
1.8%

29
1.8%

60
3.7%

Not
Disagree applicable
45 18
2.8% 1.1%
38 32
2.4% 2.0%

58
3.6%

7 4
0.4% 0.2%
4 3
0.2% 0.2%
27 39
1.7% 2.4%

Responses

1,615

1,611

1,616

1,611

1611

1,613
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Somewhat

Agree agree
The option of
remote work has a 62
positive impact on 3.8%
my work-life
balance.
Count
Row %
The option of
remote work is a 146
factor in my choice 9.1%

to take a position
OR to continue
working for the
City of Vancouver.
Count

Row %

Totals
Total Responses

Somewhat
disagree

10
0.6%

38
2.4%

Not

Disagree applicable Responses
3 5 1,614
0.2% 0.3%
39 33 1,610
2.4% 2.0%
1619
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18. Thinking about your experience working remotely, have you been

negatively impacted by any of the following on an ongoing basis? Select
all that apply. - Text Analysis

Percent

No data to display
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25. Please indicate the extent to which you agree or disagree with the
following statements:

Somewhat Somewhat
Agree Agree Disagree Disagree Responses

I value 'in office' days as

opportunities for team building. 32 18 458
Count 7.0% 3.9%

Row %

| have stronger personal

relationships with team members 118 109 459
who are more often at the City 25.7% 23.7%

worksite.

Count

Row %

The City's instant messaging and

meeting platforms (ie. MS Teams) 9 7 459
are suitable for my team's remote 2.0% 1.5%

work requirements.

Count

Row %

Team members are more

productive when working 70 35 443
remotely than they were prior to 15.8% 7.9%

the introduction of the Flexible

Work Program.

Count

Row %

| understand the options and

support available to me as a 73 28 451
manager if remote work is not a fit 16.2% 6.2%

for a direct report.

Count

Row %

| regularly check-in with direct

reports for feedback on remote 81 29 452
work. 17.9% 6.4%

Count

Row %

Flexible work is a contentious

topic in my team. 60 71 99 453
Count 13.2% 15.7% 21.9%
Row %

City of Vancouver - 5-379 - Page 61 of 78

32



Somewhat

Agree Agree
There are challenges with flexible

work in my team because of lack 52

of alignment with other teams at 11.6%

47
10.4%
the City with whom we regularly

work.

Count

Row %

The Flexible Work Program will
result/ has resulted in our team

163
36.5%

113
officially reducing our office space. 25.3%
Count

Row %

| am aware that | am responsible
for assigning the role profiles for
direct reports, based on the
position and operational
requirements of the department.
Count

Row %

91
20.4%

| am aware that all direct reports
32
7.1%

that work remotely must have a
remote workbook completed.
Count

Row %

| am aware that any changes to an
54
12.0%

employee's remote work
arrangement (location, schedule,
new position) will require the
employee to complete a new
Remote Work Workbook.

Count

Row %

| understand that | must prioritize
the wellbeing of direct reports and EI0E]
ensure they are taking their sick
time and that remote work is not
an alternative for sick time.
Count

Row %

37
8.2%

Somewhat

Disagree Responses

Disagree

104 450
23.1%

71 100 447
15.9% 22.4%

25 14 447
5.6% 3.1%

11 12 453
2.4% 2.6%

24 18 451
5.3% 4.0%

3 8 451
0.7% 1.8%
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Somewhat
Agree

Agree

| understand that direct reports
who work remotely (ie. home
office) are not compensated for
commuting to a worksite
(including the field or a City
worksite), during work time.

24
5.4%

Count
Row %

| ensure direct reports have a safe
69
15.6%

working environment at their
remote location as per the safety
consideration standards of the
City.

Count

Row %

Totals
Total Responses

Somewhat

Disagree Disagree Responses
5 10 448

1.1% 2.2%

10 7 443

2.3% 1.6%

459
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* There are 150 respondents in 2024.
* 93.3% of respondents work remotely regularly at least one day/week.
*  65% respondents shared they work either 1 or 2 days from a City worksite.

*  94.9% of respondents share that teammates and team leaders are responsive when they
need them for urgent matters.

* 87% of respondents share it is easy to collaborate or brainstorm with co-workers.

* 79.7% of respondents share that their team feels cohesive and inclusive.
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Percent

70

60

50

40

30

20

10

B | find that my productivity is enhanced when | work
at a City worksite.

M | find that my mental health is enhanced when |
work at a City worksite.

B | am personally not interested in remote work.

H Remote work is not suitable for my position/role.

12.5
Other - Please specify:

| find that my | find that my I am personally Remote work is
productivity is  mental healthis notinterestedin not suitable for

enhanced when| enhanced when!| remote work.  my position/role.

work at a City work at a City
worksite. worksite.

Other - Please
specify:
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