CITY CLERK'S OFFICE
Access to Information & Privacy Division

File No.: 2025-684

January 22, 2026

s.22(1)

.22(1
Dear F220

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am responding to your request of September 24, 2025 under the Freedom of Information
and Protection of Privacy Act for:

Regarding the FIFA World Cup 26 Community Opportunities presentation in the
Victoria Conference Centre at the UBCM convention on September 23, 2025
(involving City of Vancouver’'s Jessie Adcock, Lisa Sweet, and others), record of
the script, speaking notes, PowerPoint or similar presentation, video presentation,
handouts, audio recording, video recording and transcript.

All responsive records are attached. Some information in the records has been severed
(blacked out) under s.21(1) of the Act. You can read or download this section here:
http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00.

Under Part 5 of the Act, you may ask the Information & Privacy Commissioner to review any
matter related to the City’s response to your FOI request by writing to: Office of the Information
& Privacy Commissioner, info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(2025-684); 2) a copy of this letter; 3) a copy of your original request; and 4) detailed reasons
why you are seeking the review.

City of Vancouver, CITY CLERK'S OFFICE
Access to Information and Privacy Division
453 West 12" Avenue

Vancouver, British Columbia V5Y 1V4 Canada
Tel: 3-1-1, Outside Vancouver 604-873-7000
Website: vancouver.ca



Yours truly,
Kevin Tuerlings, FOI Case Manager, for
[Signed by Kevin Tuerlings]

Sian Madsen, MA, MAS
Acting Director, Access to Information & Privacy

If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. You may also contact 3-1-1 (604-873-7000) if you require accommodation or
do not have access to email.

Encl. (Response package)
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From: Todoruk, Kyle TACS:EX

To: Kim.lacharite; Gage. Sandra (FIFA26); Adcock, Jessie; Hume, David LCRB:EX; Sweet, Lisa PSSG:EX

Cc: Harmon, Linda TACS:EX; Miles-Pickup, Lindsay TACS:EX; Pilling, Lisa TACS:EX; Foweraker, Jonathan TACS:EX
Subject: RE: UBCM Presentation and Logistics

Date: Monday, September 29, 2025 12:14:22 PM

Attachments: UBCM FWC26 Community Opportunities 23Sept2025 PUBLIC RELEASE.pdf

Hi all,

Attached is the final PDF version of the UBCM workshop presentation, now approved for
circulation.S.21(1)

Thank you,

Kyle

From: Todoruk, Kyle TACS:EX

Sent: September 23, 2025 3:21 PM

To: Lacharite, Kim ATACS:EX ; 'Gage, Sandra (FIFA26)' ; Adcock, Jessie ; Hume, David LCRB:EX ;
Sweet, Lisa PSSG:EX

Cc: Harmon, Linda TACS:EX ; Miles-Pickup, Lindsay TACS:EX ; Pilling, Lisa TACS:EX

Subject: RE: UBCM Presentation and Logistics

Hi everyone,

Thanks again for the great presentations this morning — it was exciting to see such strong
attendance for a 7:30am workshop!

We’ve had a few requests from municipalities to share the presentation by email. Before doing
s0, we want to confirm everyone is comfortable with the attached PDF version being
circulated. S.21(1)

ACTION: Please reply to confirm if you're okay sharing this version of the presentation by
email with select municipalities.

Thank you,

Kyle

From: Todoruk, Kyle TACS:EX

Sent: September 22, 2025 3:54 PM

To: Lacharite, Kim ATACS:EX <Kim.Lacharite@gov.bc.ca>; Gage, Sandra (FIFA26)

<sandra.gage@fwc2026.org>; Adcock, Jessie <jessie.adcock@vancouver.ca>; Hume, David
LCRB:EX <David.Hume@gov.bc.ca>; Sweet, Lisa PSSG:EX <Lisa.Sweet@gov.bc.ca>

Cc: Harmon, Linda TACS:EX <Linda.Harmon@gov.bc.ca>; Miles-Pickup, Lindsay TACS:EX

<Lindsay.MilesPickup@gov.bc.ca>; Pilling, Lisa TACS:EX <Lisa.Pillin ov.bc.ca>
Subject: RE: UBCM Presentation and Logistics

Hi all - I’'m sharing an updated final version of our presentation for the UBCM workshop. A few
revisions have been made to the FIFA26 Canada slides that Sandra will be presenting in this
version.

See you tomorrow morning!

Kyle
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From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Sent: September 19, 2025 6:11 PM

To: Gage, Sandra (FIFA26) <sandra.gage@fwc2026.org>; Adcock, Jessie
<jessie.adcock@vancouver.ca>; Hume, David LCRB:EX <David.Hume@gov.bc.ca>; Sweet, Lisa
PSSG:EX <Lisa.Sweet@gov.bc.ca>; Todoruk, Kyle TACS:EX <Kyle.Todoruk@gov.bc.ca>

Cc: Harmon, Linda TACS:EX <Linda.Harmon@gov.bc.ca>; Miles-Pickup, Lindsay TACS:EX
<Lindsay.MilesPickup@gov.bc.ca>; Pilling, Lisa TACS:EX <Lisa.Pillin ov.bc.ca>

Subject: UBCM Presentation and Logistics

Hi all — attached please find the final version of our presentation. Please note, this version is final and
has been conveyed to UBCM organizers in PDF format.

Here’s what else you need to know:
® Presenters should meet outside Victoria Convention Centre (Douglas Street
side) at 7:10 on Tuesday morning. My staff will provide badges to presenters at
this meet-up location.
® We’llimmediately head to the room together to get set up.
® Business casual attire is fine (I'll be wearing a suit).
® TACS will bring the “Let’s Go BC” scarves as a takeaway for attendees. Sandra, if you
wish to bring a few additional items for give-aways, please do.
® UBCM does not require registration for these sessions. This means we won’t know how
big our audience is until we’re there.
® |f you have questions over the weekend or Monday, please email me and Kyle.
Thanks to all of you for your time and participation in this session.
Enjoy your weekend,
Kim Lacharite, MPA (she/her)
Assistant Deputy Minister
Sport & Creative Sectors Division
Ministry of Tourism, Arts, Culture and Sport
Phone: 250-588-1700
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FIFA World Cup 26™

Community Opportunities

Union of B.C. Municipalities
September 2379, 2025

BRITISH

COLUMBIA






VANCOUVER

Host Committee Overview

Presented by Jessie Adcock, Vancouver Host Committee Lead






0904040,

June 11 - 19 July 2026 e A 7 matches in Vancouver

15 HesEEIgesEacsoss o Cadities §. S @ﬁ 5 group stage, 1 round of 32, 1 round of 16

Q 48 teams from 5 continents

Increased from 32 teams

+52% increase to TV audience forecast |
5bn engaged with the FIFA World Cup 2022™ |

O 104 matches
Initial grouping of matches in geographic

F\

clusters

1.5bn reach generated by the 2022 Final

0“0  3,4m total attendance
(l— ? 1M+ travelling fans
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Match Dates in Vancouver

Additional details, including final matchups and kickoff times
will be confirmed after the final draw on December 5, 2025.
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Host Committee Structure






Community Activation






FWC26 Community Playbook

Key Takeaways:
1. Decorate and celebrate creatively
2. Host a watch party

3. New events & activations — plan ahead, especially around key sites
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How to Celebrate: Key Takeaways

Decorate and celebrate creatively

Welcome the world with country flags and soccer themes
No use of FIFA logos, slogans or suggesting official partnerships unless licensed
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How to Celebrate: Key Takeaways

Host a watch party

« Small, free gatherings (under 1,000) are welcome without a Public Viewing License from FIFA.

« Events with 1,000+ attendees, ticketing or sponsorship need FIFA review and a Public Viewing
License

« Apply for a City permit as you typically would if your gathering requires one.
« Apply via FIFA portal in Q4
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Tourism Partner Resources

BC Tourism FC’s Playbook for
FIFA World Cup 2026

« Tools and guidance for tourism partners
across the province.

e Practical activation ideas and resources.
« Additional chapters and materials will be

developed and released as new
information becomes available.

bctourismfc.ca
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PUBLIC VIEWING CATEGORIES

Non-Commercial

* Ordinary Course of
Business (Bars, Clubs,
Restaurants, Hotels)

* Small community events
under 1,000 people

No License
No Fee

Special
Non-Commercial

Community Events above
1,000 people
Universities, Churches,
Local Parks

FIFA & Media Partner
(Commercial Protections)

License
Fee
Technical Cost

Commercial

* Commercial Gain
« Sponsored
* Ticketed / Admission
Fee

FIFA & Media Partner Review
(Commercial Protections)

License
Fee
Technical Costs

e













Key Provincial Considerations

Presented by: Lisa Sweet | Safety and Security, ISSU Provincial Lead
David Hume | ADM, Liquor and Cannabis Regulation Branch, Province of B.C.

W% BRITISH

® COLUMBIA
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Public Live Match Viewing

Expression of Interest

Presented by: Kim Lacharite | ADM, Tourism, Arts, Culture and Sport, Province of B.C.
Kyle Todoruk | Sr.Director, Marquee Sport Events, Province of B.C.

BRITISH

® COLUMBIA
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Objectives

Gauge community interest in hosting live, public
match viewing events to better understand regional
enthusiasm and capacity.

Gain insight into the kinds of events being considered,
including event formats and complementary programming
envisioned by communities.

Identify opportunities for Provincial
support that could contribute to successful, well-
attended events.
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Event Scope

Takes place between June
11 and July 19, 2026

Includes public viewing of
a FIFA World Cup 26™
match

Free admission

Attracts 1,000 or more
people

Suitable venue for
audience

Community is a regional
hub

Ability to demonstrate
safety and security plans
and required resources







Questions?
Thank you.

BRITISH

COLUMBIA






