CITY CLERK'S OFFICE
Access to Information & Privacy Division

File No.: 04-1000-20-2025-738

January 6, 2026

5.22(1)

Dear 20

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

I am responding to your request of October 7, 2025 under the Freedom of Information and
Protection of Privacy Act for:

Record of emails sent to or from Trevor.Ford@vancouver.ca regarding supportive
housing in the Granville Entertainment District. Date range: March 1, 2025 to
October 5, 2025.

All responsive records are attached. Some information in the records has been severed
(blacked out) under s.13(1), s.15(2)(l), s.16(1), and s.17(1) of the Act. You can read or
download these sections here:

http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00.

Under Part 5 of the Act, you may ask the Information & Privacy Commissioner to review any
matter related to the City’s response to your FOI request by writing to: Office of the Information
& Privacy Commissioner, info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(2025-738); 2) a copy of this letter; 3) a copy of your original request; and 4) detailed reasons
why you are seeking the review.

Yours truly,

Kevin Tuerlings, FOI Case Manager, for

[Signed by Kevin Tuerlings]

Sian Madsen, MA, MAS
Acting Director, Access to Information & Privacy

City of Vancouver, CITY CLERK'S OFFICE
Access to Information and Privacy Division
453 West 12" Avenue

Vancouver, British Columbia V5Y 1V4 Canada
Tel: 3-1-1, Outside Vancouver 604-873-7000
Website: vancouver.ca



If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. You may also contact 3-1-1 (604-873-7000) if you require accommodation or

do not have access to email.
Encl. (Response package)
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Mayor Ken Sim

City of Vancouver

453 West 12th Avenue
Vancouver, BCV5Y 1V4

June 16, 2025

The Honourable [First Name Last Name]
Minister of Housing and Municipal Affairs
Government of British Columbia

Dear Minister [Last Name],

Thank you for your letter dated June 13, 2025, and for your support of the City of Vancouver’s
efforts to both revitalize the Granville Entertainment District (GED) and replace aging SRO
housing with modern, self-contained, supportive homes. Your commitment to this partnership
is appreciated, and we are encouraged to see growing alignment between our two levels of
government on this important work.

Since February, our offices have been engaged in ongoing discussions about the complex
challenges facing the GED. At that time, we proposed a Memorandum of Understanding to
initiate the transition of the Luugat site using City-owned lands, among other proposals around
SRO renewal, which was not accepted.

On June 4, Vancouver City Council unanimously endorsed a motion directing staff to work with
the Province and BC Housing to identify and offer suitable City-owned properties to support the
relocation of supportive housing and SRO units currently located in the non-residential GED
core. | am pleased to see renewed momentum since this motion, and a shared desire to take
meaningful steps now. The City has been working on this file in anticipation of moving forward,
as such much of this work is already underway. We will be providing your office with a list of
potential sites early next week for review.

We are aware that the Province currently owns and funds the operations of three supportive
housing projects in the Granville Entertainment District: the St. Helens, Luugat, and Granville
Villa, which together provide approximately 280 supportive housing units. We propose a
redevelopment strategy that caps new building sizes at 40-60 units per site, requiring the City
to offer approximately five new sites. We are committed to prioritizing the use of City-owned
properties, including underutilized SROs, to support this effort.
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As discussed, you’ve also requested the City to identify an alternative location for the
previously proposed project at 7th and Arbutus. Our office previously submitted five alternative
site options in April which the Province did not pursue. While those may no longer be viable we
are exploring suitable properties that include:

e City-owned SROs that have been vacated and need revitalization so they can serve as
appropriate forms of housing,

e Sites previously identified in the April submission for the 7th & Arbutus project (pending
availability),

e Other municipal controlled parcels that align with BC Housing’s redevelopment criteria if
available,

In addition to site offerings, we propose leveraging the Community Housing Fund (CHF) units
currently in development or nearing construction. We believe with appropriate supports, these
units could be made available to individuals currently housed in the Granville Entertainment
District. This would provide a more immediate housing alternative, essentially swing units,
while redevelopment proceeds.

Looking ahead, we strongly believe that future supportive housing should move away from
large-scale, congregate models toward more community-integrated, recovery-focused
developments. Local non-profits such as the Kettle Society, MPA Society, and others continue
to demonstrate the value of smaller-scale, well-operated housing that supports individual
dignity, stability, and safety. With more stable, long-term operating funding from the Province,
these organizations can do even more to serve vulnerable residents effectively.

The City remains fully committed to working in close collaboration with your Ministry and BC
Housing to deliver the next generation of supportive housing in Vancouver: Housing that meets
people’s needs, fits well within neighbourhoods, and contributes to the vitality of the
communities it serves.

Thank you again for your partnership. We look forward to continuing this important work
together in the weeks and months ahead.

Sincerely,

Ken Sim

Mavyor

City of Vancouver
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Dear Mayor Sim:

Please see the attached letter from the Honourable Ravi Kahlon, Minister of Housing and

Municipal Affairs.

Thank you.

Office of the Minister
Ministry of Housing and Municipal Affairs
HMA.Minister@gov.bc.ca

City of Vancouver - FOI 2025-738 - Page 14 of 49



BRITISH
COLUMBIA

June 13, 2025 Reference: 187045

His Worship Ken Sim

Mayor, City of Vancouver

453 West 12th Avenue
Vancouver BC V5Y 1V4
Email: Ken.Sim@vancouver.ca

Dear Mayor Sim:

I am writing to express my support for the City of Vancouver’s plans to revitalize the
Granville entertainment district, and to reiterate my government’s support in working in
partnership with the City to replace existing Single Room Occupancy (SRO) units with
modern, dignified, self-contained housing.

The Province is broadly supportive of the City's Granville Street Plan, including the offer of
three City-owned sites to replace the SRO units and supportive housing currently located
in the non-residential area to create purpose-built supportive housing elsewhere in the
City.

To advance this direction quickly, I ask that the City promptly identify and pre-zone
potential sites that support densities sufficient to replace and expand the supportive
housing units that will be replaced. In addition, the City can also support expedited
replacement efforts by fast-tracking development approvals for these projects.
Additionally, I also ask that the City promptly identify an alternative supportive housing
site in replacement for the 7th and Arbutus project that would serve the same community.

I know that City staff already have strong relationships with BC Housing and Ministry of
Housing and Municipal Affairs staff. I encourage City staff to reach out to Sarah Smith,
acting Associate Vice President, Development Strategies at BC Housing, to keep these
conversations moving forward. You may reach Sarah at: ssmith@bchousing.

Page 1 of 2
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Mayor Sim
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With sufficient land and support from the City in place, I am confident that we can make
substantial progress towards our shared commitment to replace aging SROs with
dignified housing options for people, providing more supportive and affordable housing
that Vancouver residents need over the long-term.

Sincerely,

Ravi Kahlon
Minister of Housing and Municipal Affairs

CC:  The Honourable Brenda Bailey, Minister of Finance
The Honourable Terry Yung, Minister of State for Community Safety and
Integrated Services
The Honourable Spencer Chandra Herbert, Minister of Tourism, Arts, Culture
and Sport
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Please see the attached letter from the Honourable Ravi Kahlon, Minister of Housing and

Municipal Affairs.

Thank you.

Office of the Minister
Ministry of Housing and Municipal Affairs
HMA.Minister@gov.bc.ca
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BRITISH
COLUMBIA

June 13, 2025 Reference: 187045

His Worship Ken Sim

Mayor, City of Vancouver

453 West 12th Avenue
Vancouver BC V5Y 1V4
Email: Ken.Sim@vancouver.ca

Dear Mayor Sim:

I am writing to express my support for the City of Vancouver’s plans to revitalize the
Granville entertainment district, and to reiterate my government’s support in working in
partnership with the City to replace existing Single Room Occupancy (SRO) units with
modern, dignified, self-contained housing.

The Province is broadly supportive of the City's Granville Street Plan, including the offer of
three City-owned sites to replace the SRO units and supportive housing currently located
in the non-residential area to create purpose-built supportive housing elsewhere in the
City.

To advance this direction quickly, I ask that the City promptly identify and pre-zone
potential sites that support densities sufficient to replace and expand the supportive
housing units that will be replaced. In addition, the City can also support expedited
replacement efforts by fast-tracking development approvals for these projects.
Additionally, I also ask that the City promptly identify an alternative supportive housing
site in replacement for the 7th and Arbutus project that would serve the same community.

I know that City staff already have strong relationships with BC Housing and Ministry of
Housing and Municipal Affairs staff. I encourage City staff to reach out to Sarah Smith,
acting Associate Vice President, Development Strategies at BC Housing, to keep these
conversations moving forward. You may reach Sarah at: ssmith@bchousing.
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Mayor Sim
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With sufficient land and support from the City in place, I am confident that we can make
substantial progress towards our shared commitment to replace aging SROs with
dignified housing options for people, providing more supportive and affordable housing
that Vancouver residents need over the long-term.

Sincerely,

Ravi Kahlon
Minister of Housing and Municipal Affairs

CC:  The Honourable Brenda Bailey, Minister of Finance
The Honourable Terry Yung, Minister of State for Community Safety and
Integrated Services
The Honourable Spencer Chandra Herbert, Minister of Tourism, Arts, Culture
and Sport

City of Vancouver - FOI 2025-738 - Page 20 of 49









City of Vancouver - FOI 2025-738 - Page 23 of 49




City of Vancouver - FOI 2025-738 - Page 24 of 49







City of Vancouver - FOI 2025-738 - Page 26 of 49
















<celine.mauboules@vancouver.ca>; Garrison, Dan (COV) <Dan.Garrison@vancouver.ca>; Oland,
Heather <heather.oland@vancouver.ca>; 'Sarah Smith' <ssmith@bchousing.org>; 'Zeb Roberts'
<zroberts@bchousing.org>; '"Martin Austin' <maustin@bchousing.org>; 'Jason Chow'
<jchow@bchousing.org>; Tsitsi Watt' <tswatt@bchousing.org>; '‘Cluny MacPherson'
<cmacpher@bchousing.org>; 'Letizia Romei' </[romei@bchousing.org>; 'Nicola Sharp'
<nsharp@bchousing.org>; 'Justin.Bedi@gov.bc.ca' <Justin.Bedi@gov.bc.ca>; John Thompson
(John.Thomson@gov.bc.ca) <John.Thomson@gov.bc.ca>; City Hall - 2nd Floor Business Centre
Meeting Room (20 person) <CltyHallBusinessCentre.MeetingRoom@vancouver.ca>

Cc: Dempster, Celeste <Celeste.Dempster@vancouver.ca>; Michael Pistrin
<mpistrin@bchousing.org>; Czyz, Monika <Monika.Czyz@vancouver.ca>; Watibini, Michael
<Michael.Watibini@vancouver.ca>; Gillman, Andrea <Andrea.Gillman@vancouver.ca>; Willms,
Breanna <Breanna.Willms@vancouver.ca>; Oscienny, Erin HMA:EX <Erin.Oscienny@gov.bc.ca>; Will,
Meghan HMA:EX <Meghan.Will@gov.bc.ca>

Subject: RE: SRO - Granville Entertainment District - City of Vancouver, BC Housing & Ministry of
Housing and Municipal Affairs

Thank you all for joining the call this afternoon, the City appreciates our continued collaboration as
we move forward on this important initiative.

At the onset is a shared commitment: the City brings land and concessions, while the Province
contributes capital and operational support. This alignment positions us to deliver substantial mutual
benefits, particularly as we work to decant SROs into much-needed self-contained housing.

Following today’s discussion, we propose forming two focused working groups:

® (apital Delivery Group — Led by Ryan, the NMH team, Real Estate Services, and myself. We
will begin work on land acquisitions and associated timelines, prioritizing sites based on
feasibility and readiness. We will also initiate conversations with Planning and Housing to map
out next steps.

® Operations & Tenant Decanting Group — By way of this email, I'd like to ask Margaret/Celine
to take the lead on the City’s side, working closely with the BC Housing Operations team to
address tenant transitions and other operational pressures.

To maintain momentum, we suggest a smaller group check-in at the end of October or early
November (or sooner if needed) to share updates from both the capital delivery and operations
streams.

The City remains committed to working with the Province and Federal partners to make this
initiative viable and impactful for all parties involved on what will be a unique opportunity to
revitalize this community with projects that will be better operated than the stock currently in the

DTES. Armin

Armin Amrolia - Deputy City Manager (she/her)
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(John.Thomson@gov.bc.ca) <John.Thomson@gov.bc.ca>; City Hall - 2nd Floor Business Centre
Meeting Room (20 person) <CltyHallBusinessCentre.MeetingRoom@vancouver.ca>

Cc: Dempster, Celeste <Celeste.Dempster@vancouver.ca>; Michael Pistrin
<mpistrin@bchousing.org>; Czyz, Monika <Monika.Czyz@vancouver.ca>; Watibini, Michael
<Michael.Watibini@vancouver.ca>; Gillman, Andrea <Andrea.Gillman@vancouver.ca>; Willms,
Breanna <Breanna.Willms@vancouver.ca>; Oscienny, Erin HMA:EX <Erin.Oscienny@gov.bc.ca>; Will,
Meghan HMA:EX <Meghan.Will@gov.bc.ca>

Subject: RE: SRO - Granville Entertainment District - City of Vancouver, BC Housing & Ministry of
Housing and Municipal Affairs

Thank you all for joining the call this afternoon, the City appreciates our continued collaboration as
we move forward on this important initiative.

At the onset is a shared commitment: the City brings land and concessions, while the Province
contributes capital and operational support. This alignment positions us to deliver substantial mutual
benefits, particularly as we work to decant SROs into much-needed self-contained housing.

Following today’s discussion, we propose forming two focused working groups:

® (apital Delivery Group — Led by Ryan, the NMH team, Real Estate Services, and myself. We
will begin work on land acquisitions and associated timelines, prioritizing sites based on
feasibility and readiness. We will also initiate conversations with Planning and Housing to map
out next steps.

® Operations & Tenant Decanting Group — By way of this email, I'd like to ask Margaret/Celine
to take the lead on the City’s side, working closely with the BC Housing Operations team to

address tenant transitions and other operational pressures.

To maintain momentum, we suggest a smaller group check-in at the end of October or early
November (or sooner if needed) to share updates from both the capital delivery and operations
streams.

The City remains committed to working with the Province and Federal partners to make this
initiative viable and impactful for all parties involved on what will be a unique opportunity to
revitalize this community with projects that will be better operated than the stock currently in the
DTES. Armin
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From: "Sim, K" S50
To: "Maloney, Lucy" <Lucy.Maloney@vancouver.ca>
"Orr, Sean" <Sean.Orr@vancouver.ca>
"Bligh, Rebecca" <Rebecca.Bligh@vancouver.ca>
"Fry, Pete" <Pete.Fry@vancouver.ca>
"Meiszner, Peter" <Peter.Meiszner@vancouver.ca>
"Dominato, Lisa" <Lisa.Dominato@vancouver.ca>
"Kirby-Yung, Sarah" <Sarah.Kirby-Yung@vancouver.ca>
"Montague, Brian" <Brian.Montague@vancouver.ca>
"Zhou, Lenny" <Lenny.Zhou@vancouver.ca>
"Klassen, Mike" <Mike.Klassen@vancouver.ca>
CC: "Ford, Trevor" <Trevor.Ford@vancouver.ca>
"Mochrie, Paul" <Paul.Mochrie@vancouver.ca>
Date: 6/13/2025 3:50:00 PM
Subject: Letter from Minister Kahlon
Attachments: 187045 Sim Signed.pdf

Good afternoon all,

Please see attached letter from Minister Kahlon regarding replacement of supportive housing
in the Granville Entertainment District and at 7th and Arbutus.

Ken
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BRITISH
COLUMBIA

June 13, 2025 Reference: 187045

His Worship Ken Sim

Mayor, City of Vancouver

453 West 12th Avenue
Vancouver BC V5Y 1V4
Email: Ken.Sim@vancouver.ca

Dear Mayor Sim:

I am writing to express my support for the City of Vancouver’s plans to revitalize the
Granville entertainment district, and to reiterate my government’s support in working in
partnership with the City to replace existing Single Room Occupancy (SRO) units with
modern, dignified, self-contained housing.

The Province is broadly supportive of the City's Granville Street Plan, including the offer of
three City-owned sites to replace the SRO units and supportive housing currently located
in the non-residential area to create purpose-built supportive housing elsewhere in the
City.

To advance this direction quickly, I ask that the City promptly identify and pre-zone
potential sites that support densities sufficient to replace and expand the supportive
housing units that will be replaced. In addition, the City can also support expedited
replacement efforts by fast-tracking development approvals for these projects.
Additionally, I also ask that the City promptly identify an alternative supportive housing
site in replacement for the 7th and Arbutus project that would serve the same community.

I know that City staff already have strong relationships with BC Housing and Ministry of
Housing and Municipal Affairs staff. I encourage City staff to reach out to Sarah Smith,
acting Associate Vice President, Development Strategies at BC Housing, to keep these
conversations moving forward. You may reach Sarah at: ssmith@bchousing.
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Mayor Sim
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With sufficient land and support from the City in place, I am confident that we can make
substantial progress towards our shared commitment to replace aging SROs with
dignified housing options for people, providing more supportive and affordable housing
that Vancouver residents need over the long-term.

Sincerely,

Ravi Kahlon
Minister of Housing and Municipal Affairs

CC:  The Honourable Brenda Bailey, Minister of Finance
The Honourable Terry Yung, Minister of State for Community Safety and
Integrated Services
The Honourable Spencer Chandra Herbert, Minister of Tourism, Arts, Culture
and Sport
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From: "Ford, Trevor" <Trevor.Ford@vancouver.ca>
To: "Hosak, Mark HMA:EX" <mark.hosak@gov.bc.ca>
Date: 8/20/2025 2:30:21 PM

Subject:
Attachments:

See attached.
Best
Trevor Ford | Chief of Staff

Office of the Mayor | City of Vancouver
mobile:

The City of Vancouver acknowledges that it is situated on the traditional territories of the Musqueam,
Squamish, and Tsleil-Waututh peoples.
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