
From: "Fry, Karen" <Karen.Fry@vancouver.ca>
To: "Direct to Mayor and Council - DL" 
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Subject: Memo to Mayor and Council: Update from VFRS on ongoing initiatives to reduce

wildland-urban fire risk across the city - April 1 2026
Attachments: VFRS - ADM - Memo to Mayor Council - Update of VFRS ongoing ini tiatives to reduce

wildland-urban fire risk across the city _202 6-04-01.pdf

Dear Mayor and Council,

The attached memo provides an update on Vancouver Fire Rescue Services’ (VFRS) ongoing initiatives
to reduce  wildland urban interface (WUI) fire risk across the city, including capability improvements,
early detection  measures, interagency coordination, public education, and implementation of the
High Demand Action Plan  (HDAP).

If you have any question, please let me know.

Karen Fry (she/her)
Karen Fry | Fire Chief/General Manager

Vancouver Fire Rescue Services

( 604.665.6051 | : karen.fry@vancouver.ca
http://vancouver.ca

I am humbly thankful that I live and work on the territories of the xʷməθkʷəy̓əm (Musqueam),
Sḵwx̱wú7mesh (Squamish) and səl̓ilwətaɁɬ / sel̓íl̓witulh (Tsleil-Waututh) Nations.



Services Manager, City Manager’s Office
Mellisa Morphy, Director of Policy, Mayor’s Office
Trevor Ford, Chief of Staff, Mayor’s Office
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City of Vancouver’s ability to prevent, detect, and respond to WUI 



partnerships to safeguard the city’s 
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