
From: "Amrolia, Armin" <Armin.Amrolia@vancouver.ca>
To: "Direct to Mayor and Council - DL" 

Date: 6/5/2026 8:48:26 AM
Subject: Memo to Mayor and Council - Drone Cleaning - June 5, 2026

Attachments: REFM FMOE - Memo to Mayor & Council - Drone Cleaning - 2026-06-0 5.pdf

Dear Mayor and Council,

The attached  memo provides an update on the successful implementation and expansion of drone-
enabled facade cleaning, led by Facilities Management and Operational Excellence, REFM.

The initiative demonstrates the City’s commitment to improving safety, reducing operational costs,
and advancing environmental sustainability through the strategic adoption of emerging technologies.
The following outlines key outcomes, challenges, and the broader strategic value of this program.

Best,

Armin

Armin Amrolia - Deputy City Manager (she/her)
armin.amrolia@vancouver.ca

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of
the xʷməθkʷəy̓əm/Musqueam, Sḵwx̱wú7mesh/Squamish and səlilwətaɬ/Tsleil-Waututh nations
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Teresa Jong, Administrative Services Manager, City Manager’s Office
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The initiative reinforces FMOE’s role as a key driver of the City’s strategic objectives by 

enabled cleaning program is a strong example of FMOE’s 
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