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CLERK'S OFFICE
VA N C O U V E R Access to Informatlon & Privacy Division

File No.: 2026-082

April 22, 2026

s.22(1)

Dear> 22V

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am responding to your request of January 23, 2026 under the Freedom of Information and
Protection of Privacy Act for:

Record of correspondence, briefing notes, or staff memos to/from Councillor Fry,
and relevant City staff or departments involved in policy, communications, or IT,
relating to Councillor Fry's motion to end the use of X.com for meetings as the
main platform of communication, including any discussion of platform-related
risks. Date range: December 1, 2025 to January 22, 2026.

All responsive records are attached. Some information in the records has been severed
(blacked out) under s.13(1), s.15(1)(l) and s.22(1) of the Act. You can read or download these
sections here: hiip://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00.

Under Part 5 of the Act, you may ask the Information & Privacy Commissioner to review any
matter related to the City's response to your FOI request by writing to: Office of the Information
& Privacy Commissioner, info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner’s office with: 1) the request number
(2026-082); 2) a copy of this letter; 3) a copy of your original request; and 4) detailed reasons
why you are seeking the review.

City of Vancouver, CITY CLERK'S OFFICE
Access to Information and Privacy Division
453 West 12" Avenue

Vancouver, British Columbia V3Y 1V4 Canada i
Tel: 3-1-1, Outside Vancouver 604-873-7000 .

Website: vancouver.ca BC's Top Employers



Yours truly,
Kevin Tuerlings, FOI Case Manager, for
[Signed by Kevin Tuerlings]

Sian Madsen, MA, MAS
Acting Director, Access to Information & Privacy

If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. You may also contact 3-1-1 (604-873-7000) if you require accommodation or
do not have access to email.

Encl. (Response package)

‘ma
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Council Prep Package: Social Media Platform X Transition

Date: January 14, 2026
Audience: Mayor & Council
Classification: Internal briefing. Not for public distribution.

Dear Mayor & Council,

Staff have identified that the City's use of X (formerly Twitter) is emergent in the media and
gaining interest across outlets. In response, staff have prepared a brief package with key
messages, key facts and relevant Q&As that may be helpful to you in media interviews or
conversations with stakeholders and constituents.

Issue in brief

In December 2025, the City began restricting the use of X to emergency updates and
operational information, such as to notify the public about traffic advisories and City Hall
closures. The City continues to expand its use of Threads, along with other social media
channels, and no longer uses X for public dialogue or civic promotion. This decision
follows ongoing monitoring of platform performance, accessibility and safety, and
consultations with other municipalities.

As directed by Council on December 10, 2025, staff are reviewing options for the City
Clerks X account, which provides access to real-time Council agenda and speaker updates.

Communications approach in brief

The City is responding to media inquiries reactively. The X icon has been removed from
Vancouver.ca and key messages have been shared with 311. In the upcoming months, City
staff will implement targeted campaigns to grow follower counts on other platforms,
especially Threads, ensuring the public can continue to easily find and engage with the
City.

Key messages

e Since December 2025, the City has restricted the use of X to critical safety
information and operational updates such as traffic advisories and City Hall
closures. The City no longer uses X to share information about City programs,
initiatives or engagement opportunities.
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This decision follows ongoing monitoring of the platform’s performance as a
communications tool, including accessibility and safety, as well as concerns about
misinformation and the potential misuse of Al-generated content.

We encourage the public to follow our other social media channels to stay
informed, receive timely updates and connect with the City.

City staff are focusing on Threads, Facebook, Instagram, YouTube and LinkedIn as
tools to promote City initiatives and engagement opportunities and will continue to
assess other platforms as potential avenues for communication.

The City will continue to monitor all its active social media platforms and adjust
usage as needed to ensure reliable and safe communication with residents.

Key facts

Many of the City's partners, including VPL, Park Board, VFRS, VPD and TransLink,
continue to use X. By maintaining a limited presence on the platform, the City can
monitor activity and respond when tagged by our partners, especially in
emergencies.

Other municipalities in B.C. have also stopped or reduced the use of their X account
due to similar concerns. The District of North Vancouver has deactivated its X

account entirely, while the Fraser Valley Regional District has significantly reduced

its use of the platform, citing concerns related to reliability, increasing number of
spam bots and declining engagement.

According to recent data, X has an estimated 561 million monthly users as of July
2025, a decrease from the reported 586 million in July 2024.

Since fall 2023, Threads has grown from 100 million to 400 million monthly active
users. Given this rapid growth, City staff are assessing opportunities to expand
their use of Threads.

The City will continue to post critical safety information and operational updates on
X because of our large follower count (259,300), along with our other social media
channels.

City of Vancouver social media follower count:

o X-259,300
o Facebook - 88,000
o Instagram - 122,000
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o Threads - 30,800
o Linkedln -124,000

Questions & Answers

Q: Is the City changing its approach to X because of recent concerns around Al
imagery and deepfake abuse?

A: Yes. Concerns about misinformation, including the misuse of Al-generated content,
along with broader changes to the platform, informed the City's decision to reduce its
activity on X. The City now uses X only for operational and emergency updates and
encourages the public to follow our other social media channels for regular updates.

Q: Will the City stop using X entirely?

A: Not at this time. X remains an active platform for government agencies locally and
across the province. The City will continue to use it for emergency information and
operational updates that directly impact the public.

Q: What about Bluesky?

A: At this time, Bluesky has not reached the scale needed to support City-wide
communications. The social media landscape continues to evolve, and staff will continue
to monitor and assess emerging platforms, including Bluesky, as part of ongoing reviews
of where and how the City engages with residents.

Q: What will happen to the Clerks X account?

A: Staff are assessing other social media options as well as the viability of live text-based
updates on vancouver.ca for council meetings.

Any changes will need to be grounded in accessibility and functionality, both for the public
and for City Clerks.

Staff will report back to Council with recommendations.

Related links

e Council Members' Motion (December 10, 2025)
e Councillor Sarah Kirby-Yung's Interview with CBC Radio, Jan. 13, 2026

o City of Vancouver social media channels: X, Threads, Facebook, Instagram, LinkedIn

e Vancouver City Clerks = X
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Given this is an evolving issue, we will provide a follow up note if context or messaging

requires updates. If you have any questions about the foregoing, please reach out to
Maria Pontikis at Maria.Pontikis@Vancouver.ca. Media inquiries can be referred to

media@vancouver.ca.

Thanks,
Donny

Donny van Dyk (he/him)

City Manager

City of Vancouver
Donny.vanDyk@vancouver.ca
MmS-15(2)(D)

0:604.873.7666
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To: Bontikis, Maria
Date: Wednesday, January 14, 2026 10:26:39 AM
Hi Maria,

Please see below a Mayor and Council briefing note on the city's use of X (formerly Twitter).

Thanks,
Chris

m
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To: Maho 1; Delf, Rowena
Subject: FW: Question on a Council motion
Dt Thursday, January 15, 2026 2:27:00 PM

FY1 -

Jen Hill 1A
she/her|Manager, Issues & Media
City of Vancouver

From: Hill, Jen

Sent: Wednesday, January 14, 2026 3:12 PM
To: Penney, Tina <Tina.Penney@vancouver.ca>
Subject: RE: Question on a Council motion

DRAFT - not to be shared.
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Jen Hill v A
she/her | Manager, Issues & Media
City of Vancouver

From: Penney, Tina <Iina Penney@vancouver ca>
Sent: Wednesday, January 14, 2026 3:09 PM

To: Hill, Jen <len Hill couver.ca>

Subject: RE: Question on a Council motion

Yes for sure the draft version wouldn’t go past my desk, much appreciated.

Thanks, Jen
-Tina P.

From: Hill, Jen <Jen Hill@vancouver ca>

Sent: Wednesday, January 14, 2026 3:06 PM
To: Penney, Tina <Iina Penney@vancouver ca>
Subject: RE: Question on a Council motion

Absolutely happy to stay connected on this — and will definitely share the final version of the brief. [ am
happy to share the draft version as an FYI but would ask that it stays on your desk for now.

Jen Hill 4
she/her | Manager, Issues & Media
City of Vancouver

From: Penney, Tina <Jina.Penney@vancouver.ca>
Sent: Wednesday, January 14, 2026 2:54 PM

To: Hill, len <Jen Hill@vancouver.ca>

Subject: RE: Question on a Council motion

This is helpful Jen and we should stay synchronized.
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As for timing, | am going to begin the assignment now, given the recent attention it has
received. | will also be connecting in with I.T. I'll solidify a date range once I've pulled together
an outline and scope.

It would be helpful for you to share your Issues Brief along with changes related to how the City
uses X. Once the Mayar-Council package brief is finalized, that will also be helpful and likely
necessary for synchronization.

As per the motion, Clerks need to address the specific 3-prong questions related directly to
the Council Meeting source for communication out to the public.

Let me know if you wish to discuss any further at this juncture.

Best,
-Tina P.

Tina Penney (she/her)

Director of Legislative Operations | Deputy City Clerk
Office of the City Clerk | City of Vancouver

t: 604.829.9726

e: tina.penney@vancouver.ca

I am humbly thankful that | live and work on the territories of the x¥maBk¥ayam (Musqueam), SkwxwiiZmesh
(Squamish), and salitwataf (Tsleil-Waututh) Peoples

From: Hill, Jen <len Hill@vancouver.ca>

Sent: Wednesday, January 14, 2026 2:12 PM
To: Penney, Tina <Iina.Penneyv(@vancouver.ca>
Subject: RE: Question on a Council motion

Hi Tina,

Thanks for connecting back. We have created an Issues Brief about the use of X (formerly Twitter) and
changes to how we use it (at the City level). A package (brief) for M&C is being reviewed internally and will
be sent, via Maria, to the City Manager for dissemination (likely today but not confirmed).

Alangside this, we are also prepping key messages in advance of the staff response to Clir Frv's Members

Marion regarding the City Clerks X account. What [ am hoping to get is any indication on When staff will
be bringing their recommendations/findings to Coundil, so we know when to be ready for any media
questions.

Any insight would be helpful.
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Cheers,
len

Jen Hill v A
she/her | Manager, Issues & Media
City of Vancouver

From: Penney, Tina <linz.Pennev@vancouver.ca>
Sent: Wednesday, Jlanuary 14, 2026 10:31 AM

To: Hill, Jen <Jen Hill@vancouver.ca>; Pavone, Connie < ie.pavone(@ uver.ca>
Subject: RE: Question on a Council motion

Thanks Connie for connecting Jen and me.

HiJen, nice to e-meet you. No rush on my end, and look forward to reviewing.

Best,
-TinaP.

Tina Penney (she/her)

Director of Legislative Operations | Deputy City Clerk
Office of the City Clerk | City of Vancouver

t: 604.829.9726

e: lina.penney@vancouver.ca

{ am humbly thankful that | live and work on the territories of the x*ma6k*ayam (Musqueam), Skwxwii7mesh
(Squamish), and salilwatat (Tsleil-Waututh) Peoples

From: Hill, Jen <len Hill@vancouver.ca>

Sent: Wednesday, January 14, 2026 9:57 AM

To: Pavone, Connie <connie pavone@vancouver.ca>
Cc: Penney, Tina <Iina.Penney@vancouver.ca>
Subject: Re: Question on a Council motion

Thank you Connie, much appreciated.
Tina - | am just offsite at a meeting. I'll connect back when I'm at my desk.

Thank you,
Jen
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Jen Hill

Manager Communications, Media & Issues
City of Vancouver

jen.hill@vancouver.ca

From: Pavone, Connie <Cconnie pavone(@yvancouver ca>
Sent: Wednesday, January 14, 2026 9:45:23 AM

To: Hill, Jen <len Hill@vancouver.ca>

Cc: Penney, Tina <Iina.Penney@vancouver.ca>
Subject: Question on a Council motion

Hi Jen,

Tina Penney is overseeing this piece of work for Clerks. Please connect with her for
further details. Thanks!

Connie

From: Hill, Jen <Jen Hill@vancouver.ca>

Sent: Friday, January 09, 2026 3:07 PM

To: Pavone, Connie <connie.pavone@vancouver.ca>
Subject: Question on a Council motion

Hi Connie,
[ am not sure you are the right person to ask, but suspect you might be able to set me in the right
direction if not.

Do you know when staff will be coming back to Council with info regarding Clarks use of X?
In CEC we have restructured our use of X for the City, and it would be helpful to know where this topic is
for you, staff and M&C.

Happy to chat if you need/ want more context.
Jen

Jen Hill M A, (she/her) | Manager Communications, Media Relations & [ssues
Civic Engagement & Communications | City of Vancouver

S e e SR
en.hill@vancouver.ca

a

| am grateful to live and work on the traditional, ancestral and unceded territories of the x*maBk*ayam (Musqueam),
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Skwxwu7mesh Uxwumixw (Squamish Nation), and salilwatat (Tsleil-Waututh) people.
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From: Freek, Chris

To: Hill, Jen
Subject: RE: Follow-Up: CoV X Migration and Social Media Scan
Date: Friday, January 9, 2026 3:30:26 PM

Attachments: image001.png

Thanks Jen

Chris Freek

Senior Director, Communications & Engagement | City of Vancouver
chris fresk@vancouver.ca |§,‘¥ﬁﬂ}(ﬁ I

From: Hill, Jen <len.Hill@vancouver.ca>

Sent: Friday, January 9, 2026 3:23 PM

To: Freek, Chris <Chris.Freek@vancouver.ca>

Subject: Follow-Up: CoV X Migration and Social Media Scan

Hi Chiris,
[ wanted to provide a quick update on two ongoing topics:

1. CoV X Migration
As we discussed in our 1:1, socializing this with Mayor and Cound remains on hold until Clir Fry's maotion
is resolved. However, [ want to flag that there has been an escalation in government and public interest
regarding public organizations moving off the platform. This may trigger additional inguirias from M&C.
Recent developments:

® The UK is considering a possible ban of X in Britain (bttps/Awww chenews com/news/lik-v-elon-

musk-grok-ai-sexyalized-images-fake-nudes-starmer/ ).

® Democratic US. senators are calling on Apple and Google to remove X and its Al chatbot Grok

from their app stores (https//wwaw rauters cam/world/us/democratic-senators-demand-apole-
gooale-take-x-arok-off- app-stores-over-Sexual-2026-01-09/),
Risk Assessment:

® Reputational Risk: This increased scrutiny of X could lead to further guestions about why CoV
continues to maintain an official presence on the platform.

® Political Sensitivity: If other jurisdictions move to ban or restrict X, Mayor and Council may face
pressure ta act quickly, creating urgency for a clear position.

® Operational Impact: Without knowledge of our current approach, M&C may request we exit X
entirely without a transition plan. This could disrupt communications and emergency messaging
warkflows.

Il continue monitoring this dosely and will flag any developments that could impact our approach or
trigger questions from Mayor and Council.

2. Daily Social Media Scan Update
Rowena has incorporated all feedback and created two updated format options:
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® Option 1: Email format similar to the current scan.

® Option 2: Canva mock-up template, optimized for mobile viewing.
The media tearm will review and let these sit over the weekend. Rowena will make final adjustments on
Monday, and we'll share with you befare presenting te Maria.

Best,
len

Jen Hill 1 A, (she/her) | Manager Comrmunications, Media Relations & Issues
Civic Engagement & Communications | City of Vancouver

jen.hill@vancouver c3

a

| am grateful to live and work on the traditional, ancestral and unceded territories of the x*matk*ayam (Musqueam),

Skwxwi7mesh Uxwumixw (Squamish Nation), and salilwatal (Tsleil-Waututh) people.
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From: "Fry, Pete" <Pete.Fry@vancouver.ca>
To: "Pangilinan, Jhoanna" <Jhoanna.Pangilinan@vancouver.ca>
Date: 12/1/2025 4:40:00 PM
Subject: Final motion 2 of 3
Attachments: Clir Fry - Breaking up with the X - December 10 2025.docx

Breaking up with the X: Equitable access for real-time council agenda and speaker updates

For December 10

Pete Fry (he/him)

Vancouver City Councillor

City Hall | 453 W 12th Avenue
Vancouver, BC V5Y 1V4

604.873.7246 | Pete Fry@vancouver.ca
Social Media: hitps://linktr.ee/ptfrv

&TY OF | , GREENEST
2.

VANCOUVER | CITY

The City of Vancouver acknowledges that it is situated on the unceded traditional territories

of the x?m??k??y??m (Musqueam), S?wx_wii7mesh (Squamish), and s?lilw?ta? (Tsleil-Waututh) Nations.
CONFIDENTIALITY MOTICE: Flease be advised that this correspondence may be subject to disclosure under BC's Freedom of
Information and Protection of Privacy Act
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Breaking up with the X: Equitable access for real-time council agenda and speaker updates
Submitted by Councillor Fry
WHEREAS

1. The City of Vancouver currently relies on the microblogging website X.com (formerly Twitter) as the
primary platform for real-time online updates on council agendas and speaker lists.

2. Sole reliance on X.com for real time online updates poses accessibility challenges for residents who do
not use, or cannot access the platform.

3. Residents who do not consent to creating an account with X.com are unable to see real-time updates.
For instance, the @VanCityClerk account displays content only up to December 2024 for viewers
without an X.com account * &,

4. Creating an X.com account requires users share personal information like email and phone number,
and grant X worldwide license to use, copy, and reproduce their content, including the right to use their
content to train its Al model, Grok.

5. Research indicates X.com promotes disinformation and misinformation, fosters political polarization,
may be involved in election interference, and amplifies divisive narratives, undermining the neutrality
expected of official government communications’.

6. Recent controversies involving Grok, X.com’s Al chatbot, producing antisemitic and extremist outputs,
misidentifying public figures and misrepresenting factual information raises reputational and ethical
concerns for public institutions using the platform 234,

7. Following the interestin Vancouver’s 2026 budget, many of the 639 registered speakers expressed
frustration that X.com was the only means available to them for tracking real time schedule updates.

8. Numerous opensource and third-party APIs exist to provide micro-blogging that can be embedded on
the official city website either as server side or client side integrated solution: including RSS and XML
feeds, JavaScript widgets, and/or government-grade meeting management platforms to integrate
micro-blogging real time updates.

" The Counterterrorism Group, Feb 3, 2025 | DIGITAL INVESTIGATION OF FOREIGN INFLUENCE IN EUROPEAN ELECTIONS:
EXAMINING X, ELON MUSK, AND THE AMPLIFICATION OF MISINFORMATION AND DISINFORMATION
https://www.counterterrorismgroup.com/post/digital-investigation-of-foreign-influence-in-european-elections-
examining-x-elon-musk-and-the-am

2Tech Policy Press, Oct 30, 2025 | The US Government’s Use of Elon Musk’s Grok Al Undermines Its Own Rules
https://www.techpolicy.press/the-us-governments-use-of-elon-musks-grok-ai-undermines-its-own-rules/

3PBS, Nov 21, 2025 | France will investigate Musk’s Grok after Al chatbot posted Holocaust denial claims
https://www.pbs.org/newshour/world/france-will-investigate-musks-grok-after-ai-chatbot-posted-holocaust-denial-
claims

4 Human Rights Watch, Dec 20, 2024 | Brazil Bans X from Using Children to Power Its Al
https://www.hrw.org/news/2024/12/20/brazil-bans-x-using-children-power-its-ai
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THEREFORE BE IT RESOLVED

A. THAT Council direct staff to explore micro-blogging alternatives to X.com as the sole source for real-
time online council agenda and speaker updates, and report back to Council.

FURTHER THAT Council direct staff to report back on designating its official website and council
meeting portal as the primary source for all real-time online updates, agendas, and speaker lists.

B. THAT Staff develop and publish a public education campaign explaining the transition, emphasizing
inclusivity, reliability, and transparency.

A Figure A: X.com/VanCityClerk as viewed by non-user (retrieved Nov 24, 2025)
AFigure B: X.com/VanCityClerk as viewed by registered user (retrieved Nov 24, 2025)

X <« Vancouver City Clerk g a « Vénsguvercityclerk o Q

26K posts

Vancouver City Clerk Following
@VanCityClerk
The Twitter account for the City Clerk's Department at the City of Vancouver, .
providing updates on speaker order at meetings. Vancouver City Clerk
MVanCityClarl Follows you
@ vancouver, BC, Canada (2 vancouver.ca/speaker-wait-t
B Joined March 2014 > The Twitter account for Lhe City Clerk's Department at the City of Vancouves,
10 Following 5,017 Followers
ke -wait-1
Posts Replies Media

an AZpiti, 2nd 291 others you follow

Vancouver City Clerk @VanCityClerk - Dec 11, 2024
incil approves motion 3. Preserving of the City’s Purchasing
inel lhruugh Diversification of Financial Reserves — Becoming A Bitcoin

Posts Replies Media
Friendly City.

Vancouver City Clerk 2VanCityClark - Nov 20 3 o
Agendas/Minutes for the upcoming #VanCit il meoting cycle during
the week of November 24 have been postad:

Don’t miss what’s happening

X
]
Q
Q
=8
&)
R
&
X providing updates an spesker arder st meetings.
5 aves.ca/af
©
@
R

People on X are the first to know.
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From: "Fry, Pete" <Pete.Fry@vancouver.ca>
To: "Nick Poppell" <nick.poppell@vangreens.ca>
“Veronika Kurz" <veronika.kurz@vangreens.ca>
Date: 12/3/2025 5:26:00 PM
Subject: Motion: Breaking up with the X: Equitable Access for Real-time
Council Agenda and Speaker Updates
Attachments: cfscA6.pdf

Pete Fry (he/him)

Vancouver City Councillor

City Hall | 453 W 12th Avenue
Vancouver, BC V5Y 1V4

604.873.7246 | Pete.Frv@vancouver.ca
Social Media: hitps:/linktr.ee/ptfry

@aﬂ' OF ! .J? GREENEST

VANCOUVER | cITY

The City of Vancouver acknowledges that it is situated on the unceded traditional territories

of the x?m?7k??y??m (Musgueam), S?wx_wua7mesh (Squamish), and s?lilw?ta? (Tsleil-Waututh) Nations.
CONFIDENTIALITY NOTICE: Please be advised that this correspondence may be subject to disclosure under BC's Freedom of
Information and Protection of Privacy Act
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COUNCIL MEMBERS’ MOTION

For consideration at the Standing Committee on City Finance and Services meeting on
December 10, 2025

5. Breaking up with the X: Equitable Access for Real-time Council Agenda and
Speaker Updates

Submitted by: Councillor Fry
WHEREAS

1. The City of Vancouver currently relies on the microblogging website X.com
(formerly Twitter) as the primary platform for real-time online updates on Council
agendas and speaker lists;

2. Sole reliance on X.com for real time online updates poses accessibility
challenges for residents who do not use or cannot access the platform;

3. Residents who do not consent to creating an account with X.com are unable to
see real-time updates. For instance, the @VanCityClerk account displays content
only up to December 2024 for viewers without an X.com account '

4, Creating an X.com account requires users share personal information like email
and phone number, and grant X worldwide license to use, copy, and reproduce
their content, including the right to use their content to train its Al model, Grok;

5. Research indicates X.com promotes disinformation and misinformation, fosters
political polarization, may be involved in election interference, and amplifies
divisive narratives, undermining the neutrality expected of official government
communications?;

6. Recent controversies involving Grok, X.com’s Al chatbot, producing antisemitic
and extremist outputs, misidentifying public figures and misrepresenting factual
information raises reputational and ethical concerns for public institutions using
the platform 2 3 4;

! The Counterterrorism Group, Feb 3, 2025 | DIGITAL INVESTIGATION OF FOREIGN INFLUENCE IN EUROPEAN ELECTIONS:
EXAMINING X, ELON MUSK, AND THE AMPLIFICATION OF MISINFORMATION AND DISINFORMATION
https://www.counterterrorismgroup.com/post/digital-investigation-of-foreign-influence-in-european-elections-examining-x-elon-musk-
and-the-am

2 Tech Policy Press, Oct 30, 2025 | The US Government's Use of Elon Musk’s Grok Al Undermines Its Own Rules
https://www.techpolicy.press/the-us-governments-use-of-elon-musks-grok-ai-undermines-its-own-rules/

3 PBS, Nov 21, 2025 | France will investigate Musk’s Grok after Al chatbot posted Holocaust denial claims
https://www.pbs.org/newshour/world/france-will-investigate-musks-grok-after-ai-chatbot-posted-holocaust-denial-claims

4 Human Rights Watch, Dec 20, 2024 | Brazil Bans X from Using Children to Power Its Al
https://www.hrw.org/news/2024/12/20/brazil-bans-x-using-children-power-its-ai
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7. Following the interest in Vancouver’s 2026 budget, many of the 639 registered
speakers expressed frustration that X.com was the only means available to them
for tracking real-time schedule updates; and

8. Numerous open-source and third-party APIs exist to provide micro-blogging that
can be embedded on the official city website, either as server-side or client-side
integrated solution: including RSS and XML feeds, JavaScript widgets, and/or
government-grade meeting management platforms to integrate micro-blogging
real-time updates.

THEREFORE BE IT RESOLVED

A. THAT Council direct staff to explore micro-blogging alternatives to X.com as the
sole source for real-time online council agenda and speaker updates, and report
back to Council;

FURTHER THAT Council direct staff to report back on designating its official
website and council meeting portal as the primary source for all real-time online
updates, agendas, and speaker lists.

B. THAT staff develop and publish a public education campaign explaining the
transition, emphasizing inclusivity, reliability, and transparency.

* %k k%

" Figure A: X.com/VanCityClerk as viewed by non-user (retrieved Nov 24, 2025)
Figure B: X.com/VanCityClerk as viewed by registered user (retrieved Nov 24, 2025)
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The Twittor account for the City Clerk's Department at the City of Vancouver,
providing updates on speaker order at meetings.
10 Following 5,017 Followers x
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A i
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incll approves motion 3. Pveselvm;‘ of the City's Purchasing
Puwm Through Diversification of Financial Reserves - Becoming A Bitcoin e Posts Roplis Media
Friendly City.
. . @ Vancouver City Clerk @VanCityClerk - Nov 20 & o
Agendas/Minutes for the upcoming meeting cycle during
9, 8 P 13 '8 Cy g
Don’t miss what’s happening the week of November 24 have been posted:
People on X are the first to know. snaith
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From: [

To: "Fry, Pete" <Pete.Fry@vancouver.ca>
Date: 12/12/2025 3:07:19 PM
Subject: Options for micro-blogging

City of Vancouver Warning - This message is from an untrusted sender
You have not previously corresponded with this sender. Do not click on links or open attachments unless
you were expecting the email and know the content is safe.

Report Sus_pict‘cE s

Dear Councillor Fry

| note with pleasure that the City is looking at relying less on Mr Musk's offering. |
had 45K followers there before | declined back in 2022 to
participate further. I'm on Bluesky but it seems to be slowing down and I'm not

optimistic about their business model. My main social-media home, with 20K
followers, is on the Fediverse.

| am an Internet pioneer
Vancouver resident who has been devoting a lot of time and work to
next-generation social media in recent years.

and long-time

Unfortunately, social-media services seem all to go downhill, with time. With one
notable exception, email, which has been chugging along for decades. Why does
email survive while other offerings don't? Because it's decentralized; nobody can
own it or control it or twist its algorithm. It is, to coin a phrase, billionaire-proof. My
belief is that decentralization is the key ingredient for a more humane and resilient
social-media future.

| would love to see the City plant its flag on some decentralized-social-media
outpost; there are plenty to choose from. As a person with considerable exposure
to both the technology and finance/structural options, | would be happy to
contribute pro-bono time to help with the city’'s exploration of this issue.
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From: "Nasralla, Cassia" <Cassia.Nasralla@vancouver.ca>
To: "Meiszner, Peter" <Peter.Meiszner@vancouver.ca>
"Council Meeting Amendments - DL" SAS(1){1) )
Date: 12/10/2025 8:48:10 PM
Subject: RE: Amendment report 6

Hello Councillor Meiszner,

Confirming receipt of your amendment for motion 6.
Kind regards,

Cassia Nasralla (she/her) | Meeting Coordinator

City Clerk’s Office | CITY OF VANCOUVER
E: Cassia.Nasralla@vancouver.ca | T: 604-673-8329

| am grateful to live and work on the traditional, ancestral, and unceded homelands of the
xwmaBkwayam (Musqueam), Skwxwi7mesh (Squamish), and safilwata?! / sefifwitulh
(Tsleil-Waututh) Nations.

From: Meiszner, Peter

Sent: Wednesday, December 10, 2025 8:46 PM
To: Council Meeting Amendments - DL
Subject: Amendment report 6

THEREFORE BE IT RESOLVED A. THAT Council direct staff to explore micro-blogging
alternatives in addition to X.com as the sole source for real-time online council agenda and
speaker updates, and report back to Council; FURTHER THAT Council direct staff to report
back on designating its official website and council meeting portal as the primary source for
all real-time online updates, agendas, and speaker lists.

B. THAT staff develop and publish a public education campaign explaining the transition,
emphasizing inclusivity, reliability, and transparency.

Councillor Peter Meiszner (he/him)

City of Vancouver

453 W. 12th Ave, Vancouver, B.C., Canada V5Y 1V4
e. peter.meiszner@vancouver.ca

Twitter: @PeterMeiszner

Links: Linkiree: Facebook, LinkedIn, Instagram

Assistant

Assistant

Sarah Basi (she/her) | Assistant to Councillors
City of Vancouver | Mayor and Council Support
453 W. 12th Avenue, Vancouver, BC V5Y 1V4
sarah.basi@vancouver.ca | 604 871.6713
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The City of Vancouver acknowledges the unceded traditional territories of the Musgqueam,
Squamish, and Tsleil-Waututh Peoples.
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