&O\aw & @ Vancouver

CLERK'S OFFICE

VA N C O U V E R Access to Information & Privacy Division

File No.: 2026-111

July 21, 2026

s.22(1)

Dear " 22V

Re: Request for Access to Records under the Freedom of Information and Protection
of Privacy Act (the “Act”)

| am responding to your request of January 30, 2026 under the Freedom of Information and
Protection of Privacy Act for:

Records of plans or strategies, that were discussed by the City’s FIFA Host
Committee staff regarding the displacement of unhoused populations the City of
Vancouver seeks to prevent and mitigate for the 2026 FIFA World Cup. Date range:
November 1, 2025 to January 29, 2026.

All responsive records are attached*. Some information in the records has been severed
(blacked out) or withheld under s.12, s.13(1), s.14, s.15(1)(1), s.16(1), and s.21(1) of the Act.
You can read or download this section here:

http://www.bclaws.ca/EPLibraries/bclaws new/document/ID/freeside/96165 00.

Please note that large portions of the record have been severed or withheld due to the records
being draft versions of the Human Rights Action Plan, the final version of which has been
publicly disclosed. Both the Human Rights Action Plan and the FWC26 Human Rights
Framework can be found at the following locations:
¢ hiips://vancouverfwc26.ca/community-hub/human-rights-action-plan;
e hitps:/digitalhub.fifa.com/m/494d934f7de1bad/original/FWC26-Human-Rights-
Framework Final EN 24-July-2024.pdf.

Under Part 5 of the Act, you may ask the Information & Privacy Commissioner to review any
matter related to the City's response to your FOI request by writing to: Office of the Information
& Privacy Commissioner, info@oipc.bc.ca or by phoning 250-387-5629.

If you request a review, please provide the Commissioner's office with: 1) the request number
(2026-111); 2) a copy of this letter; 3) a copy of your original request; and 4) detailed reasons
why you are seeking the review.

City of Vancouver, CITY CLERK'S OFFICE

Access to Information and Privacy Division

453 West 12" Avenue

Vancouver, British Columbia V5Y 1V4 Canada 0

Tel: 3-1-1, Outside Vancouver 604-873-7000 A 2 & N

Website: vancouver.ca BC's Top Employers



Yours truly,
Kevin Tuerlings, FOI Case Manager, for
[Signed by Kevin Tuerlings]

Sian Madsen, MA, MAS
Acting Director, Access to Information & Privacy

If you have any questions, please email us at foi@vancouver.ca and we will respond to you as
soon as possible. You may also contact 3-1-1 (604-873-7000) if you require accommodation or
do not have access to email.

Encl. (Response package)
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VANCOUVER

Host Committee Delivery Update

Presented to Urban Indigenous Peoples Advisory Committee
November 17, 2025



Land Acknowledgement

We would like to acknowledge that we are meeting today on the unceded and
traditional territories of the x¥mabkwayam (Musqueam), Skwxwu7mesh
Uxwumixw (Squamish) and salilwatat (Tsleil-Waututh) Nations.

We are committed to meaningful and respectful dialogue, collaboration and
inclusion of Indigenous customs, peoples and programming into the delivery of
the FIFA World Cup 26™ Vancouver.




Purpose of this briefing

Share information regarding the City's role as a Host City of the FIFA
World Cup 26™, including human rights requirements.




AGENDA

1. Welcome

2. FIFA World Cup 26™
overview

3. Host City Human Rights
4. Process / next steps

5. Discussion / Q&A




Event overview
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Host City Human Rights
Framework




Requirements

|

All FIFA World Cup 26™ (FWC26) host
Cities required to develop a Host City
Human Rights Action Plan.

Action Plans are to describe how host
cities will achieve international human
rights standards as outlined in FIFA's

Host City Human Rights Framework
(“the Framework").

The scope of the Action Plan covers all
FWC26 event venues, beginning from
initiating event planning until post-event
teardown.

Host cities are to publicly publish their
Action Plans.

> HOST CITY HUMAN RIGHTS

ORK

platform for positive impact




FWC26 Human Rights Framework (“the Framework")

WE ARE VANCOUVER™

The Framework sets forth various standards for which host cities need to submit plans
demonstrating how they plan on meeting the standard:

Safeguarding and inclusion Workers' rights

o

Inclusion and non-discrimination
Safequarding
Security

Freedom of assembly, opinion,
expression, and the Press

Accessibility for persons with
disabilities and/or limited
mobility

Protection of human rights
defenders, journalists, and other
media workers

The welfare and well-being of
unsheltered populations

Preventing and mitigating
adverse environmental impacts

1

2.
3.
4

S aemeH &

- O

Non-discrimination
Fair wages
Safe and healthy workplaces

Rest and reasonable limitation of
working hours

Freedom of association and
collective bargaining

Preventing and addressing
harassment and abuse at work

Forced labour and trafficking
Child labour

Migrant workers' rights
Inclusive hiring protocols
Responsible contracting

Effective grievance mechanisms
and remediation processes
Coordinated mechanisms and
processes

City of Vancouver - FOI 2026-111 - Page 13 of 258
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Approach WE SRE VANCOUVER™

1. Understand existing human rights policy. City has a robust
existing policy and operational framework covering several
human rights disciplines and is supported by senior
government human rights legislation.

2. Identify priority actions. Identify areas of salient human
rights risk relative to Vancouver context to target actions.

3. Leverage existing practice. Where possible, the City will
utilize what already exists to address the Framework
standards.

4. Additional measures. Where aligned with strategic objectives
or to cover Framework gaps, design and implement additional
measures.

City of Vancouver - FOI 2026-111 - Page 14 of 258
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Priority action areas




Priority action areas WE 8RE VANCOUVER™

The City developed a set of priority standard areas based on the salient human rights risks
relevant to Vancouver and previous human rights complaint data from FIFA events.

Action Plan Component Priority Standards

1 Safequarding and  Inclusion and non-discrimination

inclusion « Preventing housing displacement
« Human trafficking
« Showecasing diversity
« Reconciliation
« Rights respecting security protocols
« Freedom of assembly and expression
« Accessibility
« Welfare of people experiencing homelessness
« Preventing gender-based violence

2 Workers'rights « Responsible sourcing and procurement

3 Access to remedy « Accessible grievance mechanisms

City of Vancouver - FOI 2026-111 - Page 16 of 258
16



Inclusion and non-discrimination WE ARE VANCOUVER™

City to develop and implement a zero-tolerance policy
for discrimination, in alignment with municipal and
senior government requirements.

# o

dﬁ‘ ! 74 « Know Before You Go. City to develop KBYG policy
, 1] j i 4 for Fan Festival visitors, including website FAQ and
- A - social posts, as well as inform staff, vendors and
y v spectators.
_ 4 | Training and education. Training of staff,
W L™ ‘ -' volunteers and commercial partners on how to
kVAg La\ WA' identify and escalate concerns.

« Onsite messaging. Reminding visitors of policies

"v‘v v‘v at highly-trafficked points and through the site.
A A City of Vancouver - FOI 2026-111 - Page 17 of 258
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Preventing housing displacement WE ARE VANCOUVER™

Continue to operationalize City policies protecting
against displacement and refer complaints to the
provincial Residential Tenancy Branch.

« Tenant Relocation and Protection Policy (TRPP).
This limits the impact of development and
renovations on tenants by providing
compensation, relocation support, ability to come
back to new building, and ongoing
communication.

« City Short-Term Rental Regulations. These help
protect long-term rental housing.

Grants to NPOs. To provide tenant support and
advocacy.

City of Vancouver - FOI 2026-111 - Page 18 of 258
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Human trafficking WE ARE VANCOUVER™

Promote awareness of existing support services for
those at risk of human trafficking themselves or those
who interact with this group.

« Trafficking hotlines. Promote awareness of
Canadian Human Trafficking Hotline and
VictimLink BC via existing channels and using
resources provided by Canadian Centre to End
Human Trafficking (CCEHT).

- Trafficking roundtable. Participate in human
trafficking roundtable between all FWC26 host
cities to share information and anti-trafficking
strategies.

} vwr
VAV

City of Vancouver - FOI 2026-111 - Page 19 of 258
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WE ARE VANCOUVER™

Showcasing diversity

Ensure diversity of cultures and lived experiences in
the delivery of FWC26.

 FIFA Fan Festival and Last Mile programming.
Thoughtful curation of diverse artist programming
to highlight their unique histories and culture.

« Food and beverage. Thoughtful curation of
diverse food and beverage offerings that appeal
to the multicultural identity of this event.

City of Vancouver - FOI 2026-111 - Page 20 of 258
20



Reconciliation

WE ARE VANCOUVER™

Indigenous participation and reconciliation is a central
tenet of all aspects of event planning.

Honour policy commitments. Deliver event in
accordance with City UNDRIP Strategy, TRC Call to
Action 91 and MMIWG Calls to Justice.

Memorandum of Understanding. MST-Province-
City MOU to collaboratively plan and jointly deliver
FWC26.

Event artistic elements. Host Nation contribution
and collaboration in selection of Host City Poster and
development of Host City Sonic ID.

City of Vancouver - FOI 2026-111 - Page 21 of 258
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Rights-respecting security protocols WE ARE VANCOUVER™

Work with VPD and City-contracted security services
to inform agencies supporting the event of potential
human rights risk to vulnerable populations.

« Training. VPD and City-contracted security
services receive advanced training in de-escalation
strategies, as well as diversity and cultural
awareness.

City of Vancouver - FOI 2026-111 - Page 22 of 258

22



Freedom of assembly and expression WE ARE VANCOUVER™
Work with VPD and City-contracted security services
to ensure staff are aware of rights supporting free

l A expression.
Operational planning. Law enforcement will
Implement measures in accordance with relevant
laws and policies (ie. Canadian Charter of Rights
w w V | and Freedoms).
‘\; ol _;E j’a | « Street and traffic bylaw. City will continue

implementation of bylaw enabling religious and
y _, political events in public spaces free-of-charge
% A' A' A' City of Vancouver - FOI 2026-111 - Page 23 of 258

during event period.
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Accessibility

AVAV
VAVAVAY
e\ /N
TAVAVA

A'A"/ "ﬂﬂ

WE ARE VANCOUVER™

City to implement its Accessibility Strategy in event
delivery, supporting full participation of persons with
disabilities.

Accessibility at FWC26 events and venues.
Ensure accessibility standards are met at FWC26
events within purview.

Reporting. City to continue to monitor reports of
barriers through dedicated feedback channels.

FIFA Fan Festival. Provide for accessible ingress
and egress, parking, transportation, site
navigation, viewing options and support for
sensory requirements.

BC Place Stadium. New passenger elevators and
accessible ingress and egress.

City of Vancouver - FOI 2026-111 - Page 24 of 258
24



Welfare of people experiencing homelessness WE ARE VANCOUVER™

Continued provision of services for people
experiencing homelessness and housing precarity in
partnership with the Province of BC and ensure
compliance with relevant municipal regulations.

« Outreach services. Continued provision of
outreach services, assisting people experiencing
homelessness and housing precarity via
Homelessness Services Outreach Team.

« Community centres. Continued operation of
three inner-city community centres providing low-
cost meals, hygiene services and programming for
low-income residents.

« Temporary shelters in parks. Continued
allowance of temporary shelters overnight in City
parks per bylaws.

City of Vancouver - FOI 2026-111 - Page 25 of 258
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Preventing gender-based violence WE ARE VANCOUVER™

departmental response to critical issues in the
Downtown Eastside, including gender safety.

‘a | « Sex Worker Supports. Continued engagement of
; " sex work social planners in identifying issues
"\ related to sex work.
v i‘W - Escalation Processes. Develop processes for
| ‘%g! Q’ identifying and escalating concerns regarding
{ A Y2 gender-based violence at event venues.
‘i" "e\\? 7

Continued staff coordination and oversight of inter-
| o il ‘ ‘.l

City of Vancouver - FOI 2026-111 - Page 26 of 258
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Responsible sourcing and procurement WE ARE VANCOUVER™

Pursue opportunities to direct event-related
procurement needs to local and diverse employers.

AV VAVAV

Operationalize existing policy. Continue to
conduct procurements in accordance with the
City’'s Ethical Purchasing Policy and Supplier Code
of Conduct.

« Specific initiatives. Contracts for traffic
management, waste management and wayfinding
/ signhage.

City of Vancouver - FOI 2026-111 - Page 27 of 258
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Accessible grievance mechanisms WE ARE VANCOUVER™

Communicate avenues for FWC26 participants and
personnel to access remedy for any human rights-
related impact they may experience.

FIFA reporting portal. Align with FIFA's reporting
portal to provide access to supports, resources
and grievances via a referral system.

Awareness-raising. Increase awareness of
reporting channels at FWC26 venues.

City of Vancouver - FOI 2026-111 - Page 28 of 258
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Next steps




Upcoming process

November - December 2025
Engagement with urban
Indigenous service providers
and UIPAC

January 2026
Finalize Draft Host City
Human Rights Action

Q1 2026

Publish Draft V1 Host City
Human Rights Action Plan
and report back to
previously engaged
groups

Plan

WE ARE VANCOUVER™

AVAV
VAVA

A—A'
V' N7 "\

2026 and
beyond i
Ongoing -
engagement A w

®
Q2 2026
Publish Final Host City
Human Rights Action

Plan
City of Vancouver - FOI e
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VANCOUVER

Host Committee Delivery Update

November 17, 2025



Land Acknowledgement

We would like to acknowledge that we are meeting today on the unceded and
traditional territories of the x¥mabkwayam (Musqueam), Skwxwu7mesh
Uxwumixw (Squamish) and salilwatat (Tsleil-Waututh) Nations.

We are committed to meaningful and respectful dialogue, collaboration and
inclusion of Indigenous customs, peoples and programming into the delivery of
the FIFA World Cup 26™ Vancouver.




Purpose of this briefing

Provide an overview the City’s role as a Host City of the FIFA World Cup
26™, including human rights requirements.




Event overview
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Public Venues

BC Place Vancouver Stadium

»  Will host 7 FIFA World Cup 26™ matches.

« Up to 350,000 fans expected to attend,
energizing the downtown core and
boosting spending in the area.

FIFA Fan Festival™ Vancouver

«  Will be at the Pacific National Exhibition
(PNE) at Hastings Park.

- 28 days of free, family-friendly
destination for live match viewings, music,
food, and more.

City of Vancouver - FOI 2026-111 - Page 39 of 258
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Host City Human Rights
Framework




Requirements

|

All FIFA World Cup 26™ (FWC26) host
cities required to develop a Host City
Human Rights Action Plan.

Action Plans are to describe how host
cities will achieve international human
rights standards as outlined in FIFA's

Host City Human Rights Framework
(“the Framework”).

The scope of the Action Plan covers all
FWC26 event venues, beginning from
initiating event planning until post-event
teardown.

Host cities are to publicly publish their
Action Plans.

> HOST CITY HUMAN RIGHTS

ORK

platform for positive impact




FWC26 Human Rights Framework (“the Framework")

WE RRE VANCOUVER™

The Framework sets forth various standards for which host cities need to submit plans
demonstrating how they plan on meeting the standard:

Safeguarding and inclusion Workers’ rights

B [ o=

Inclusion and non-discrimination
Safequarding
Security

Freedom of assembly, opinion,
expression, and the Press

Accessibility for persons with
disabilities and/or limited
mobility

Protection of human rights
defenders, journalists, and other
media workers

The welfare and well-being of
unsheltered populations

Preventing and mitigating
adverse environmental impacts

1

2.
3.
4

S SR &

- O

Non-discrimination
Fair wages
Safe and healthy workplaces

Rest and reasonable limitation of
working hours

Freedom of association and
collective bargaining

Preventing and addressing
harassment and abuse at work

Forced labour and trafficking
Child labour

Migrant workers' rights
Inclusive hiring protocols
Responsible contracting

Effective grievance mechanisms
and remediation processes
Coordinated mechanisms and
processes

City of Vancouver - FOI 2026-111 - Page 43 of 258
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Approach WE 8RE VANCOUVER™

1. Understand existing human rights policy. City has a robust
existing policy and operational framework covering several
human rights disciplines and is supported by senior
government human rights legislation.

2. Identify priority actions. Identify areas of salient human
rights risk relative to Vancouver context to target actions.

3. Leverage existing practice. Where possible, the City will
utilize what already exists to address the Framework
standards.

4. Additional measures. Where aligned with strategic objectives
or to cover Framework gaps, design and implement additional
measures.

City of Vancouver - FOI 2026-111 - Page 44 of 258
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Priority action areas WE RE VANCOUVER™

The City developed a set of priority standard areas based on the salient human rights risks
relevant to Vancouver and previous human rights complaint data from FIFA events.

Action Plan Component Priority Standards

1 Safequarding and  Inclusion and non-discrimination

inclusion « Preventing housing displacement
« Human trafficking
« Showecasing diversity
« Reconciliation
« Rights respecting security protocols
« Freedom of assembly and expression
« Accessibility
« Welfare of people experiencing homelessness
« Preventing gender-based violence

2 Workers'rights « Responsible sourcing and procurement

3 Access to remedy « Accessible grievance mechanisms

City of Vancouver - FOI 2026-111 - Page 46 of 258
25



Inclusion and non-discrimination WE ARE VANCOUVER™

City to develop and implement a zero-tolerance policy
for discrimination, in alignment with municipal and
senior government requirements.

i o

A‘ 34 « Know Before You Go. City to develop KBYG policy
’ T ‘ i P for Fan Festival visitors, including website FAQ and
u “ ‘ social posts, as well as inform staff, vendors and
y v spectators.
_ o Training and education. Training of staff,
W O ‘ ' volunteers and commercial partners on how to
LV‘ i€ , E | %v identify and escalate concerns.

= « Onsite messaging. Reminding visitors of policies

"v‘v v‘v at highly-trafficked points and through the site.
! ‘ A ‘ A ‘ City of Vancouver - FOI 2026-111 - Page 47 of 258
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Preventing housing displacement WE ARE VANCOUVER™

{ )

against displacement and refer complaints to the

Continue to operationalize City policies protecting
i provincial Residential Tenancy Branch.

15, Ji)

\ U « Tenant Relocation and Protection Policy (TRPP).

This limits the impact of development and
renovations on tenants by providing
compensation, relocation support, ability to come
back to new building, and ongoing
communication.

« City Short-Term Rental Regulations. These help
protect long-term rental housing.

Grants to NPOs. To provide tenant support and
advocacy.

« Renter Centre (900 Howe). TRAC providing free
legal education, representation, and advocacy on
reSIdentIaI tenancy matter%&yofVancouver-FOI2026-111-Page480f258
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Human trafficking WE ARE VANCOUVER™

AR
A AV
v VA
VAV

Promote awareness of existing support services for
those at risk of human trafficking themselves or those
who interact with this group.

« Trafficking hotlines. Promote awareness of
Canadian Human Trafficking Hotline and
VictimLink BC via existing channels and using
resources provided by Canadian Centre to End
Human Trafficking (CCEHT).

- Trafficking roundtable. Participate in human
trafficking roundtable between all FWC26 host
cities to share information and anti-trafficking
strategies.

City of Vancouver - FOI 2026-111 - Page 49 of 258
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Reconciliation WE RRE VANCOUVER™

Indigenous participation and reconciliation is a central
tenet of all aspects of event planning.

«  Memorandum of Understanding. MST-Province-
City MOU to collaboratively plan and jointly deliver
FWC26.

- Event artistic elements. Host Nation contribution
and collaboration in selection of Host City Poster and
development of Host City Sonic ID.

« FWC26 activations. Prominent role in pre-
tournament marketing events, as well as
collaboration in shaping the FIFA Fan Festival Host
City Campus.

City of Vancouver - FOI 2026-111 - Page 50 of 258
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Welfare of people experiencing homelessness WE ARE VANCOUVER™

Continued provision of services for people
experiencing homelessness and housing precarity in
partnership with the Province of BC.

« Outreach services. Continued provision of
outreach services, assisting people experiencing
homelessness and housing precarity via
Homelessness Services Outreach Team.

« Community centres. Continued operation of
three inner-city community centres providing low-
cost meals, hygiene services and programming for
low-income residents.

« Grants. Support non-profit partners in providing
services to people experiencing and at risk of
homelessness

City of Vancouver - FOI 2026-111 - Page 51 of 258
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Gender-based violence WE ARE VANCOUVER™

Continued staff coordination and oversight of inter-

_ departmental response to critical issues in the
\/J y. Downtown Eastside, including gender safety.

‘a | « Sex Worker Supports. Continued engagement of
| social planners in identifying issues related to sex
AV A work.
- w - Escalation Processes. Develop processes for
?q'ggl QJ identifying and escalating concerns regarding
{ VR gender-based violence at event venues.

City of Vancouver - FOI 2026-111 - Page 52 of 258
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Upcoming process

November - December 2025
Engagement with urban
Indigenous service providers
and UIPAC

Q1 2026

Publish Draft V1 Host City
Human Rights Action Plan
and report back to
previously engaged
groups

January 2026

Finalize Draft Host City
Human Rights Action

Plan

®
Q2 2026

Publish Final Host City
Human Rights Action

Plan

engagement

2026 and
beyond
Ongoing

AVAV
VAVA
ATATA

AVAV.

WE RRE VANCOUVER™

IS




For discussion WE ARE VANCOUVER™

1. Thoughts on the actions noted?

2. Are there existing community assets that can help support the priority actions noted?

City of Vancouver - FOI 2026-111 - Page 55 of 258
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From: "Postma, Tobin" <Tobin.Postma@vancouver.ca>
To: "Mauboules, Celine" <celine.mauboules@vancouver.ca>
Date: 1/12/2026 9:52:00 AM
Subject: FIFA community slides

Attachments: FWC26 Briefing - Host City Human Rights Action Plan - MVAEC
Dec 1 - FINAL.pdf

Morning Celine,

Please find attached the slide deck we have been using when engaging community
/service orgs on FIFA and the human rights action plan.

Tobin Postma
Director, Special Projects
FIFA World Cup 26 Vancouver™

Cit_y of Vancouver

:3;-3-5('13(0' || tobin.postma@vancouver.ca
\u8239\W8239\u8239
VancouverFWC26.ca
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VANCOUVER

Host Committee Delivery Update

Urban Indigenous Service Providers, MVAEC
December 1, 2025



Land Acknowledgement

We would like to acknowledge that we are meeting today on the unceded and
t’raditional territories of the xwmabBkwayam (Musqueam), Skwxwi7mesh
Uxwumixw (Squamish) and salilwatat (Tsleil-Waututh) Nations.

We are committed to meaningful and respectful dialogue, collaboration and

inclusion of Indigenous customs, peoples and programming into the delivery of
the FIFA World Cup 26™ Vancouver.




Purpose of this briefing

Provide an overview the City’s role as a Host City of the FIFA World Cup
26™, including human rights requirements.




AGENDA

1. Welcome

2. FIFAWorld Cup 26 ™ overview
o Discussion / Q&A

3. Host City Human Rights
o Discussion / Q&A

4. Process [ next steps

o Discussion / Q&A




Event overview
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Public Venues

BC Place Vancouver Stadium

» Will host 7 FIFA World Cup 26™ matches.

» Up to 350,000 fans expected to attend,
energizing the downtown core and
boosting spending in the area.

FIFA Fan Festival™ Vancouver

» Will be at the Pacific National Exhibition
(PNE) at Hastings Park.

- 28 days of free, family-friendly
destination for live match viewings, music,
food, and more.
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Event-Related Road Closures

]
14
1

Unique stadium footprint for FWC26 requires
temporary road closures and use of private property.
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« Temporary road closures and
local traffic restrictions will be in place around BC Place

for vehicles:
o Businesses to remain open during the tournament
o Walking and wheeling access generally be maintained
o Emergency services (police, fire, ambulance) able to access
all affected roads during match days.
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« Enhanced transit service will be available on match
days to support travel to and from the stadium.

* Road closure timing will be confirmed after the Final
Draw on December 5, 2025.
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NON-MATGH DAY GLOSURES
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MATGH DAY GLOSURES

Match days

Saturday, June 13, 2026

Thursday, June 18, 2026 ¥
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GOMMUNITY

ACTIVATION
VANCOUVER PLAVBOOK ...
COMMUNITY

ACTIVATION

PLAYBOOK
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APPLY TO HOST A @
WATCH PARTY

=L,

Third-parties can REQUEST a viewing license

Small, free gatheri ngs (under 1,000) are
welcome without a Public Viewinfg License
rom FIFA

Events with 1,000+ attendees, ticketing or
sponsorship need FIFA and Media Rights
Holders review and an approved Public
iewing License

Apply for a City_Permit asgoq typically would
if your gathering requires one

https://publicviewing.fifa.or
g

O 0 O O
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NEW EVENTSAND (¢
ACTIVATIONS N

All new events and activations will go through the
City’s well-established permitting process which
includes a detailed review against World Cup
hosting obligations e.g. parallel events strategy

Engineering Services o
Board of Parks and Recreation o
Development, Buildings, and Licensing )

All events must not SUER

est an association with
FIFA or use the FI

brand, unless officially
licensed
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ERRII NESSES

Welcome the world with country flags, themed

food and cultural displays - please be
respectful when doing so

Use generic soccer imagery

Sell merchandise with country flags, and
eneral soccer imagery, without using FIFA
orld Cup 26™ or FIFAIP

Show matches on existing screens as part of
normal service or ?ﬁly for a FIFA public
viewing license and host a viewing party

BUSINESSES

Use FIFA brand/intellectual property to advertise
products or services or Suggest an official partnershi
or endorsement (unless licensed to do so) e.g. “Prou
Supporter of the FIFA World Cup 26™ "

Use images or r:lesigfns that feature specific player
likenesses, national team jerseys, or other imagery that
suggests an official association with FIFA or national
teams.

Sell, gift or contest merchandise or tickets featuring
FIFA World Cup 26™ logos, wordmarks or branding

Advertise that individuals can “watch the FIFA World
Cup matches here”



For discussion WE ARE VANCOUVER™

1. What is top of mind for you as an Urban Indigenous service provider regarding Vancouver
hosting the FIFA World Cup 26™?

2. What information will you need in the lead-up to the event and what is the best way to keep
you and other Urban Indigenous service providers in the loop?

City of Vancouver - FOI 2026-111 - Page 76 of 258
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Host City Human Rights
Framework




Requirements

1.

All FIFA World Cup 26™ (FWC26) host
cities required to develop a Host City
Human Rights Action Plan.

Action Plans are to describe how host
cities will achieve international human
rights standards as outlined in FIFA's
Host City Human Rights Framework
(“the Framework”).

The scope of the Action Plan covers all
FWC26 event venues, beginning from
initiating event planning until post-event
teardown.

Host cities are to publicly publish their
Action Plans.

> HOST CITY HUMAN RIGHTS

ORK

platform for positive impact




FWC26 Human Rights Framework (“the Framework”)

WE ARE VANCOUVER™

The Framework sets forth various standards for which host cities need to submit plans
demonstrating how they plan on meeting the standard:

F Ry =

&

Inclusion and non-discrimination
Safeguarding
Security

Freedom of assembly, opinion,
expression, and the Press

Accessibility for persons with
disabilities and/or limited
mobility

Protection of human rights
defenders, journalists, and other
media workers

The welfare and well-being of
unsheltered populations
Preventing and mitigating
adverse environmental impacts

1

Y.
3
4

o

— = O 00 ~
AOIII

Safeguarding and inclusion Workers’ rights

Non-discrimination
Fair wages
Safe and healthy workplaces

Rest and reasonable limitation of
working hours

Freedom of association and
collective bargaining

Preventing and addressing
harassment and abuse at work

Forced labour and trafficking
Child labour

Migrant workers' rights
Inclusive hiring protocols
Responsible contracting

Effective grievance mechanisms
and remediation processes
Coordinated mechanisms and
processes

City of Vancouver - FOI 2026-111 - Page 79 of 258
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Approach WE ARE VANCOUVER™

1. Understand existing human rights policy. City has a robust
existing policy and operational framework covering several
human rights disciplines and is supported by senior
government human rights legislation.

2. Identify priority actions. Identify areas of salient human
rights risk relative to Vancouver context to target actions.

3. Leverage existing practice. Where possible, the City will
utilize what already exists to address the Framework
standards.

4. Additional measures. Where aligned with strategic objectives
or to cover Framework gaps, design and implement additional
measures.

City of Vancouver - FOI 2026-111 - Page 80 of 258
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Priority action areas




Priority action areas WE ARE VANCOUVER™

The City developed a set of priority standard areas based on the salient human rights risks
relevant to Vancouver and previous human rights complaint data from FIFA events.

Action Plan Component Priority Standards

1 Safeguarding and * Inclusion and non-discrimination

inclusion « Preventing housing displacement
« Human trafficking
- Showcasing diversity
« Reconciliation
« Rights respecting security protocols
* Freedom of assembly and expression
« Accessibility
« Welfare of people experiencing homelessness
* Preventing gender-based violence

2 Workers' rights « Responsible sourcing and procurement

3 Access to remedy « Accessible grievance mechanisms

City of Vancouver - FOI 2026-111 - Page 82 of 258
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Inclusion and non-discrimination WE ARE VANCOUVER™

City to develop and implement a zero-tolerance policy
for discrimination, in alignment with municipal and

s m{ senior government requirements.

A i « Know Before You Go. City to develop KBYG policy
AN | i ’ for Fan Festival visitors, including website FAQ and
P " - social posts, as well as inform staff, vendors and

spectators.

Atd A4
VAV TaY
AVAV VAV

AV A SRy U 26

Training and education. Training of staff,
volunteers and commercial partners on how to
identify and escalate concerns.

« Onsite messaging. Reminding visitors of policies
at highly-trafficked points and through the site.




Preventing housing displacement WE SRE VANCOUVER™

Continue to operationalize City policies protecting
against displacement and refer complaints to the
provincial Residential Tenancy Branch.

- Tenant Relocation and Protection Policy (TRPP).
This limits the impact of development and
renovations on tenants by providing
compensation, relocation support, ability to come
back to new building, and ongoing
communication.

« City Short-Term Rental Reqgulations. These help
protect long-term rental housing.

Grants to NPOs. To provide tenant support and
advocacy.
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Human trafficking WE SRE VANCOUVER™

Promote awareness of existing support services for
those at risk of human trafficking themselves or those
who interact with this group.

« Trafficking hotlines. Promote awareness of
Canadian Human Trafficking Hotline and
VictimLink BC via existing channels and using
resources provided by Canadian Centre to End
Human Trafficking (CCEHT).

- Trafficking roundtable. Participate in human
trafficking roundtable between all FWC26 host
cities to share information and anti-trafficking
strategies.

' "‘7‘7
VAV
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28



Showcasing diversity WE ARE VANCOUVER™

Ensure diversity of cultures and lived experiences in
the delivery of FWC26.

« FIFA Fan Festival and Last Mile programming.
Thoughtful curation of diverse artist programming
to highlight their unique histories and culture.,

- Food and beverage. Thoughtful curation of
diverse food and beverage offerings that appeal
to the multicultural identity of this event.
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Reconciliation WE ARE VANCOUVER™

Indigenous participation and reconciliation is a central
tenet of all aspects of event planning.

« Memorandum of Understanding. MST-Province-
City MOU to collaboratively plan and jointly deliver
FWC26.

- Event artistic elements. Host Nation contribution
and collaboration in selection of Host City Poster and
development of Host City Sonic ID.

« FWC26 activations. Prominent role in pre-
tournament marketing events, as well as
collaboration in shaping the FIFA Fan Festival Host
City Campus.
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Rights-respecting security protocols WE ARE VANGOUVER™

'\§
VAV VA

Work with VPD and City-contracted security services

to inform agencies supporting the event of potential
human rights risk to vulnerable populations.

« Training. VPD and City-contracted security
services receive advanced training in de-escalation

strategies, as well as diversity and cultural
awareness.
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Freedom of assembly and expression WE ARE VANCOUVER™

Work with VPD and City-contracted security services
to ensure staff are aware of rights supporting free

expression.
Operational planning. Law enforcement will
implement measures in accordance with relevant
laws and policies (e.g. Canadian Charter of Rights
‘w w V and Freedoms).
k\,f h ﬁ‘a Street and traffic bylaw. City will continue
implementation of bylaw that provides permits to
religious and political events in public spaces.
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Accessibility

AVAV
VAVAVAV
iAW
VAVAVAY
AVAVL i

AN ASE i

WE ARE VANCOUVER™

City to implement its Accessibility Strategy in event
delivery, supporting full participation of persons with
disabilities.

Accessibility at FWC26 events and venues.
Ensure accessibility standards are met at FWC26
events within purview.

Reporting. City to continue to monitor reports of
barriers through dedicated feedback channels.

FIFA Fan Festival. Provide for accessible ingress
and egress, parking, transportation, site
navigation, viewing options and support for
sensory requirements.

BC Place Stadium. New passenger elevators and
accessible ingress and egress.
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Welfare of people experiencing homelessness WE RE VANCOUVER™

Continued provision of services for people
experiencing homelessness and housing precarity in
partnership with the Province of BC.

« Outreach services. Continued provision of
outreach services, assisting people experiencing
homelessness and housing precarity via
Homelessness Services Outreach Team.

« Community centres. Continued operation of
three inner-city community centres providing low-
cost meals, hygiene services and programming for
low-income residents.

« Grants. Support non-profit partners in providing
services to people experiencing and at risk of
homelessness
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Public Realm during FIFA: Structures and congestion WE ARE VANCOUVER™

« Overnight sheltering in parks. People
experiencing homelessness will continue to be
permitted to erect temporary shelters in
parks overnight, with some restrictions, as per the
Park Control Bylaw

« Daytime structures. Daily by-law compliance
work to address structures in the public realm will
continue to ensure parks and sidewalks remain
accessible and usable by all members of the
community.

« Volume. We are not anticipating any changes to
our current daily approach bylaw compliance;
there will likely be more sanitation staff out
because of the volume of people will likely result
in increased litter, etc.
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Gender-based violence WE ARE VANCOUVER™

Continued staff coordination and oversight of inter-
departmental response to critical issues in the
Downtown Eastside, including gender safety.

| « Sex Worker Supports. Continued engagement of
social planners in identifying issues related to sex
' work.
Y Escalation Processes. Develop processes for
a | ‘J identifying and escalating concerns regarding
gender-based violence at event venues.
‘lx' ' 8
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Responsible sourcing and procurement WE ARE VANCOUVER™

AV VAVAV
VAV VA

Pursue opportunities to direct event-related
procurement needs to local and diverse employers.

Operationalize existing policy. Continue to
conduct procurements in accordance with the
City's Ethical Purchasing Policy and Supplier Code
of Conduct.

- Specific initiatives. Contracts for traffic
management, waste management and wayfinding

/ signage.
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Accessible grievance mechanisms WE ARE VANCOUVER™

Communicate avenues for FWC26 participants and
personnel to access remedy for any human rights-
related impact they may experience.

FIFA reporting portal. Align with FIFA's reporting
portal to provide access to supports, resources
and grievances via a referral system.

Awareness-raising. Increase awareness of
reporting channels at FWC26 venues.
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For discussion WE ARE VANCOUVER™

1. Thoughts on the actions noted?

2. Are there existing community assets that can help support the priority actions noted?

City of Vancouver - FOI 2026-111 - Page 96 of 258
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Next steps




Upcoming process

Q12026
Publish Draft V1 Host City
Human Rights Action Plan
and report back to
previously engaged
® groups
January 2026
Finalize Draft Host City
Human Rights Action
Plan

]

Q2 2026

Publish Final Host City
Human Rights Action
Plan

WE ARE VANCOUVER™

AVAV
VAVA

I
ABVERY

= ATATA
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engagement
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From: "Nguyen, Kevin" <Kevin.Nguyen@vancouver.ca>
To: "Foweraker, Jonathan TACS:EX" <jonathan.foweraker@gov.bc.ca>
"Canham, Linda A AG:EX" <linda.canham@gov.bc.ca>
"Harmon, Linda TACS:EX" <linda.harmon@gov.bc.ca>
CC: "Postma, Tobin" <Tobin.Postma@vancouver.ca>
"Jung, Andrea" <Andrea.Jung@vancouver.ca>
Date: 1/7/2026 11:41:33 AM
Subject: RE: Council Update - Feb 24
Attachments: Vancouver FWC26 Human Rights Action Plan - V3 FOR
SUBMISSION - 1-5-2026.pdf
FWC26 Host City Human Rights Action Plan V2 Feedback -
Government of BC.docx

Hi Jonathan and Lindas,
Happy new year! Hope this finds you well and rested after the holidays!

Per the below, | wanted to share some updates regarding the City’'s submission of an
updated Host City Human Rights Action Plan to FIFA, as well as next steps so that we're
all aligned and can appropriately coordinate.

Status update and timelines

We submitted an updated draft of our Host City Human Rights Action Plan to FIFA this
past Monday, which incorporates the feedback we've received from several parties,
including yourselves, the Office of the BC Human Rights Commissioner, MST, Urban
Indigenous and Vancouver Downtown Eastside community organizations. We expect to
receive another round of feedback from FIFA in the coming weeks, which we will use to
refine the plan before publishing a V1 action plan on February 16th. FIFA will be organizing
a call with all host cities at the end of this month to align on the communications plan
surrounding the publishing of these plans. Once we receive FIFA's next round of feedback,
we would be happy to organize a comms call between City and Province to coordinate on
planning.

All host cities are encouraged to continue to update their V1 plans after this publishing
date, in preparation of publishing finalized plans on May 11th. We certainly plan on
conducting further consultation, as well as updating our plan in advance of the May

11th date. Our approach to how feedback will be gathered and incorporated into V2 will be

informed by what response to the V1 release looks like, but generally, we do plan on
looping back with the organizations we've already connected with.

The current draft is attached for your reference.

Incorporation of Provincial feedback

| see below that Kim has requested that we indicate which pieces of Provincial feedback
were incorporated and which were omitted in the current draft of the Action Plan. I'm
attaching the V2 Action Plan that was marked up by you, with responses from me, which
was previously shared with you on October 21, 2025. We have incorporated your feedback
where appropriate (I believe there were three additional small areas where | may have
missed your feedback that Andrea has subsequently incorporated), and below is a
summary of the feedback areas that we have not incorporated in this current draft along
with rationale.
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Hope this is helpful and please don't hesitate to reach out with any questions.

Best regards,
Kevin

From: Postma, Tobin <Tobin.Postma@vancouver.ca>

Sent: Tuesday, January 6, 2026 3:56 PM

To: Nguyen, Kevin <Kevin.Nguyen@vancouver.ca>; Jung, Andrea <Andrea.lung@vancouver.ca>
Subject: FW: Council Update - Feb 24

Over to you 1T

I'll respond very briefly to Kim.

Tobin Postma
Director, Special Projects
FIFA World Cup 26 Vancouver™

City of Vancouver

—I tobin.postma@vancouver.ca

\u8239 \W8239\uB239
VancouverFWC26.ca

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Sent: Tuesday, January 6, 2026 2:34 PM

To: Nessel, lill GCPE:EX <Jill.Nessel@gov.bc.ca>; Postma, Tobin <Tobin.Postma@vancouver.ca>;
Adcock, Jessie <Jessie.Adcock@vancouver.ca>; Smith-Valade, Renee
<Renee.Smith-Valade@vancouver.ca>

Cc: Silas.Brownsey <Silas.Brownsey@gov.bc.ca>; Geelhoed, Taunya
<Taunya.Geelhoed@vancouver.ca>; Hagiwara, Rosemary <rosemary.hagiwara@vancouver.ca>;
Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Freek, Chris <Chris.Freek@vancouver.ca>;
Qereshniku, Natasha <Natasha.Qereshniku@vancouver.ca>; Qereshniku, Natasha
<Natasha.Qereshniku@vancouver.ca>; Foweraker, Jonathan TACS:EX
<jonathan.foweraker@gov.bc.ca>; Mathany, Erin <Erin.Mathany@vancouver.ca>; Miles-Pickup,
Lindsay TACS:EX <indsay.milespickup@gov.bc.ca>; Latham, Hope GCPE:EX
<Hope.Latham@gov.bc.ca>

Subject: RE: Council Update - Feb 24
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City of Vancouver Warning - This message is from an external sender
Do not click on links or open attachments unless you were expecting the email and know the content is

Report Suspicious

Thanks for this update, Tobin

If you haven't already done so, please ensure what you submitied yesterday is shared with
TACS (Linda Harmon w/a copy to Jonathan Foweraker) and AG (Linda Canham)

Thanks,
KL

From: Nessel, Jill GCPE:EX <Jill.Nessel@gov.bc.ca>

Sent: Tuesday, January 6, 2026 1:20 PM

To: Postma, Tobin <tobin.postma@vancouver.ca>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>; Adcock, Jessie <jessie.adcock@vancouver.ca>; Smith-Valade, Renee
<renee.smith-valade@vancouver.ca>

Cc: Brownsey, Silas TACS:EX <Silas.Brownsey@gov.bc.ca>; Geelhoed, Taunya
<taunya.geelhoed@vancouver.ca>; XT:Hagiwara, Rosemary CITZ:IN
<rosemary.hagiwara@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Freek, Chris
<Chris.Freek@vancouver.ca>; Qereshniku, Natasha <Natasha.Qereshniku@vancouver.ca>;
Qereshniku, Natasha <Natasha.Qereshniku@vancouver.ca>; Foweraker, Jonathan TACS:EX
<Jonathan.Foweraker@gov.bc.ca>; Erin Mathany <erin.mathany@vancouver.ca>; Miles-Pickup,
Lindsay TACS:EX <Lindsay.MilesPickup@gov.bc.ca>; Latham, Hope GCPE:EX
<Hope.Latham@gov.bc.ca>

Subject: RE: Council Update - Feb 24

Thanks so much, Tobin. Looking forward to the call.
Jill

From: Postma, Tobin <Tobin.Postma@vancouver.ca>

Sent: January 6, 2026 12:28 PM

To: Nessel, Jill GCPE:EX <Jill.Nessel@gov.bc.ca>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>; Adcock, Jessie <jessie.adcock@vancouver.ca>; Smith-Valade, Renee
<renee.smith-valade@vancouver.ca>

Cc: Brownsey, Silas TACS:EX <Silas.Brownsey@gov.bc.ca>; Geelhoed, Taunya
<taunya.geelhoed@vancouver.ca>; XT:Hagiwara, Rosemary CITZ:IN
<rosemary.hagiwara@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Freek, Chris
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<Chris.Freek@vancouver.ca>; Qereshniku, Natasha <Natasha.Qereshniku@vancouver.ca>;
Qereshniku, Natasha <Natasha.Qereshniku@vancouver.ca>; Foweraker, Jonathan TACS:EX
<Jonathan.Foweraker@gov.bc.ca>; Erin Mathany <erin.mathany@vancouver.ca>; Miles-Pickup,
Lindsay TACS:EX <Lindsay.MilesPickup@gov.bc.ca>; Latham, Hope GCPE:EX
<Hope.Latham@gov.bc.ca>

Subject: RE: Council Update - Feb 24

Hi Jill and all,

We've just spoken to FIFA Canada and they have confirmed that all Host Cities will
be required (by FIFA) to publicly publish their V1 Human Rights Action Plans on
February 16th.

All Host Cities are encouraged to continue to update their V1 Action Plans after the
release date, in collaboration with relevant stakeholders, in preparation for the
publication of Final Human Rights Action Plans on May 11th — this is something we
will definitely do.

We have submitted our V1 Human Rights Action Plan to FIFA yesterday (their
deadline) for their review and expect to receive their feedback in a couple of
weeks.

Once we get the final round of feedback from FIFA, we can organize a separate
comms call to prepare for February 16th.

Tobin
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Tobin Postma
Director, Special Projects
FIFA World Cup 26 Vancouver™

City of ‘U’ancuuver
Eﬁﬁ,ﬁﬂm [|| tobin.postma®@vancouver.ca

\u8239 \u8239 \u8239
VancouverFWC26.ca

From: Nessel, Jill GCPE:EX <lill.Nessel@gov.bc.ca>

Sent: Monday, January 5, 2026 8:27 AM

To: Kim.lacharite <Kim.lacharite@gov.bc.ca>; Adcock, Jessie <Jessie.Adcock@vancouver.ca>;
Smith-Valade, Renee <Renee.Smith-Valade@vancouver.ca>

Cc: Silas.Brownsey <Silas.Brownsey@gov.bc.ca>; Geelhoed, Taunya

<Taunya.Geelhoed @vancouver.ca>; Hagiwara, Rosemary <rosemary.hagiwara@vancouver.ca>;
Postma, Tobin <Tobin.Postma@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>;
Freek, Chris <Chris.Freek@vancouver.ca>; Qereshniku, Natasha
<Natasha.Qereshniku@vancouver.ca>; Qereshniku, Natasha
<Natasha.Qereshniku@vancouver.ca>; Foweraker, Jonathan TACS:EX
<jonathan.foweraker@gov.bc.ca>; Mathany, Erin <Erin.Mathany@vancouver.ca>; Miles-Pickup,
Lindsay TACS:EX <indsay.milespickup@gov.bc.ca>; Latham, Hope GCPE:EX
<Hope.Latham@gov.bc.ca>

Subject: RE: Council Update - Feb 24

Thanks for this summary, Kim.
Renee and Jessie, thank you for including Government Communications & Public
Engagement in your planning and when disseminating information.

The speech from the throne is Feb 12 and BC Budget Day is Feb 17. The Province
issues a blackout period for announcements during Budget, which, although not
announced yet, can be assumed to be Feb 12-20. There is no break from session
in Feb this year.

Jill

From: Lacharite, Kim A TACS:EX <Kim.Lacharite @gov.bc.ca>

Sent: January 4, 2026 2:34 PM

To: Adcock, Jessie <jessie.adcock@vancouver.ca>; Smith-Valade, Renee
<renee.smith-valade@vancouver.ca>

Cc: Nessel, Jill GCPE:EX <«lill.Nessel@gov.bc.ca>; Brownsey, Silas TACS:EX
<Silas.Brownsey@gov.bc.ca>; Geelhoed, Taunya <taunya.geelhoed@vancouver.ca>; XT:Hagiwara,
Rosemary CITZ:IN <rosemary.hagiwara@vancouver.ca>; Postma, Tobin
<tobin.postma@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Freek, Chris
<Chris.Freek@vancouver.ca>; Qereshniku, Natasha <Natasha.Qereshniku@vancouver.ca>;
Qereshniku, Natasha <Natasha.Qereshniku@vancouver.ca>; Foweraker, Jonathan TACS:EX
<Jonathan.Foweraker@gov.bc.ca>; Erin Mathany <erin.mathany@vancouver.ca>; Miles-Pickup,
Lindsay TACS:EX <Lindsay.MilesPickup@gov.bc.ca>

Subject: RE: Council Update - Feb 24
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Hi Jessie and Renee — | hope you had a restorative break over the holidays. Let's hope
2026 is a great one for all of us.

Jessiel followini ui on iour reiuest belowl—

2. Provincial timeline: budget and estimates period (late February through April/May)
« The provincial budget is typically released on the 31 or 4th Thursday in
February (TBC).

o The provincial budget is a major government announcement
triggering a coordinated communication effort across all
ministries to explain spending plans and priorities to various
audiences.

o NB: TACS is one of many with ties to FWC26, including
Transportation (TRANS), Public Safety and Security (PSSG), Attorney
General (AG) Finance (FIN), etc.

o All ministry communications are vetted and coordinated through
cenfral government to ensure coordination.

o Jill Nessel (TACS comms director) works with this central agency to
coordinated comms. She collaborates with comms directors in other
ministries with ties to FWC26 (e.g., FIN, PSSG, TRANS, etc.).

« Following release of the provincial budget, we move into “estimates debates”

o This is when Ministers are questioned by the opposition about their
ministry’'s estimates for the year. Frequently estimates are not used to
debate the budget but rather policy direction. These debates are
televised. It's common for a ministry to be in estimates for several
days.

o It's expected FWC26 will be a topic of interest in this year's estimates
debates across multiple ministries.

o NB: For examile we cai aii"ciiate:
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o We will be preparing our Minister to answer FWC26 related questions
starting early to mid-February.

o TACS program and comms staff will be preparing QA material to

support all manner of FWC26 related Qs that could arise across

government though estimates.

3. TACS communications and issues management process

« Provincial government communications (e.g., ministry announcements such
as TACS public update on FWC26) are calendarized centrally.

e This means, Jill Nessel — TACS comms director — coordinates all TACs
announcements/news releases, etc. through central government.

e To support this process, it's important we (TACS program area and the City)
engage Jill and her team regularly to ensure awareness of planned
announcements so she can secure an approved date for the announcement
and clear through issues.

« NB: Jill also leads on issues, ensuring our Minister is supported on potential
issues and central government is aware. Program area, including myself,
works collaboratively with comms to manage issues and to support the
minister.

From: Adcock, Jessie <Jessie.Adcock@vancouver.ca>
Sent: Friday, December 19, 2025 12:48 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Smith-Valade, Renee
<renee.smith-valade@vancouver.ca>

Cc: Nessel, Jill GCPE:EX <«lill.Nessel@gov.bc.ca>; Brownsey, Silas TACS:EX
<Silas.Brownsey@gov.bc.ca>; Geelhoed, Taunya taunya.geelhoed@vancouver.ca>; XT:Hagiwara,

Rosemary CITZ:IN <rosemary.hagiwara@vancouver.ca>; Postma, Tobin

<tobin.postma@vancouver.ca>; Pontikis, Maria <Maria.Pontikis@vancouver.ca>; Freek, Chris
<Chris.Freek@vancouver.ca>; Qereshniku, Natasha <Natasha.Qereshniku@vancouver.ca>;
Qereshniku, Natasha <Natasha.Qereshniku@vancouver.ca>; Foweraker, Jonathan TACS:EX
<Jonathan.Foweraker@gov.bc.ca>; Erin Mathany <erin.mathany@vancouver.ca>; Miles-Pickup,
Lindsay TACS:EX <Lindsay.MilesPicku ov.bc.ca>
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Subject: RE: Council Update - Feb 24

Sorry typo against Human Rights Action Plan — corrected below in RED

\u8239 \u8239

Jessie Adcock (she / her)

Host Committee Lead and Chief Delivery Officer
FIFA World Cup 26™ Vancouver Host Committee
\u8239

City of Vancouver
t: 604-606-2748 | m: 5 1501
jessie.adcock@vancouver.ca \u8239 \u8239 \u8239 \ug239
\u8239

VancouverFWC26.ca

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the
xwmabkwayam (Musqueam), Skwx\u817 _wu7mesh Uxwumixw (Squamish), and
salilwatal (Tsleil-Waututh) Nations.

From: Adcock, Jessie

Sent: Friday, December 19, 2025 12:38 PM

To: Kim.lacharite <kim.lacharite@gov.bc.ca>; Smith-Valade, Renee
<Renee.Smith-Valade@vancouver.ca>

Cc: Nessel, Jill GCPE:EX <jill.nessel@gov.bc.ca>; Silas.Brownsey <silas.brownsey@gov.bc.ca>;
Geelhoed, Taunya <Taunya.Geelhoed@vancouver.ca>; Hagiwara, Rosemary
<rosemary.hagiwara@vancouver.ca>; Postma, Tobin <Tobin.Postma@vancouver.ca>; Pontikis,
Maria <Maria.Pontikis@vancouver.ca>; Freek, Chris <Chris.Freek@vancouver.ca>; Qereshniku,
Natasha <Natasha.Qereshniku@vancouver.ca>; Qereshniku, Natasha
<Natasha.Qereshniku@vancouver.ca>; Foweraker, Jonathan TACS:EX
<jonathan.foweraker@gov.bc.ca>;, Mathany, Erin <Erin.Mathany@vancouver.ca>; Miles-Pickup,
Lindsay TACS:EX <lindsay.milespickup@gov.bc.ca>

Subject: Council Update - Feb 24

NB: Karen on BCC to avoid email traffic
Hi Kim,

| am writing to convey that we are planning an update to Council on Feb 24 to enable us to
gain Council approval to submit our Fan Fest and Mobility Plans to FIFA as per our Host
City obligations.

Our intent is to cover the following topics:

e A general update — for information
« Mobility Plan — for approval

¢ Last Mile — for information

+ Fan Festival — for approval
sty
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s-13(1)

« Human Rights Action Plan release plan (including announcements, updates etc...) is
TBD in January — plan itself to be published Feb 16 in tandem with the other cities

Please let us know what Provincial considerations we should apply to our preparations.

Thanks,
Jessie

\uB8239 \u8239

Jessie Adcock (she / her)

Host Committee Lead and Chief Delivery Officer
FIFA World Cup 26™ Vancouver Host Committee
\u8239

City of Vancouver )
£ 604-606-2748 | m: LD

jessie.adcock@vancouver.ca \u8239 \u8239 \u8239 \u8239
\u8239

VancouverFWC26.ca

The City of Vancouver acknowledges that it is situated on the unceded traditional territories of the
x*maBk*ayam (Musqueam), Skwx\u817 _wui7mesh Uxwumixw (Squamish), and
salilwatat (Tsleil-Waututh) Nations.
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From: "Fitzgerald, Megan" <Megan.Fitzgerald@vancouver.ca>
To: "Laing, Taryn" <taryn.laing@vancouver.ca>
CC: "Postma, Tobin" <Tobin.Postma@vancouver.ca>
"Lam, Phoenix" <Phoenix.Lam@vancouver.ca>
"Jung, Andrea" <Andrea.Jung@vancouver.ca>
Date: 12/15/2025 5:01:28 PM
Subject: Thanks for having us - FIFA World Cup presentation attached
Attachments: FWC26 - ACCS SLT Presentation.pdf

Hi Taryn,

Thanks for having us today at the ACCS SLT table. Attached is a copy of our
presentation to share with the group, and our Community Activation Playbook can be
found here:

Community Activation.

Happy to take any follow-up questions.

Best,
Megan

Megan Fitzgerald
Community and Stakeholder Relations Lead
FIFA World Cup 26™ Vancouver Host Committee

City of Vancouver
megan.fitzgerald@vancouver.ca
VancouverFWC26.ca
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Territorial Acknowledgement

We would like to acknowledge that we are meeting today on the unceded and
traditional territories of the x*mabBkwayam (Musqueam), Skwxw(i7mesh
(Squamish) and salilwatat (Tsleil-Waututh) Nations.

We are committed to meaningful and respectful dialogue, collaboration and
inclusion of Indigenous customs, peoples and programming into the delivery of
the FIFA World Cup 26™ Vancouver.




THE EVENT UNITE THE WORLD THROUGH

June 11 - July 19, 2026
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— Making it the most watched
FIF competition on earth
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TOURNAMENT LOGATIONS Downtown Hotels
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v

Stadium
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MARKETING
MILESTONES

PHASE 1: READVY PHASE 2: ATTENTION PHASE 3: INVOLVED
Jan - June 2025 July - Dec 2025 Jan - jJune 2026
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Fan Festlval - Multiple Promo & Ticket Phases FIFA Hero Campalgn Destination BC Beautlful Seats Campalgn

Legacy Danation Campaign Destinatian Vancouver Global Campalgn

Know Before You Go - Event Impact Info




AREAS OF

SAFETY AND
SECURITY

CITY OPERATIONS,
SERVICES AND
HOSTING
OBLIGATIONS

DESTINATION
EXPERIENCE

HOST CITVY
RIGHTS

. >~ E

o EVENT
OVERSIGHT

TRAINING FIFA FAN
SITES . FESTIVAL

TRANSPORT FAN AND GUEST
AND MOBILITY EXPERIENCE

WORKFORCE AND
VOLUNTEERS

STADIUM AIRPORT
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Open most of the competition

Live feature concerts
every night

Match viewing screens all over
the festival site

Soccer celebration

Celebration of Vancouver
and BC

Dedicated transit services

Free to access
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Event-Related Road Closures

* Unique stadium footprint for FWC26 requires
temporary road closures and use of private property.

* Temporary road closures and
local traffic restrictions will be in place around BC Place
for vehicles:
o Businesses to remain open during the tournament
o Walking and wheeling access generally be maintained
o Emergency services (police, fire, ambulance) able to
access all affected roads during match days.

* Enhanced transit service will be available on match
days to support travel to and from the stadium.

* Road closure timing will be confirmed after the final
Match Draw — more details to come.
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MATGH DAY GLOSURES

Match days

Saturday, June 13, 2026
Thursday, June 18, 2026 ¥
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FIFA WORLDCUP26™ EgMMnunarnv

FOR THE FIFA WORLD CUP 26~ IN VANCOUVER
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All new events and activations will go through the
City’s well-established permitting process which
includes a detailed review against World Cup hosting
obligations e.g. parallel events strategy

Engineering Services °
Board of Parks and Recreation o
Development, Buildings, and Licensing o

All events must not suggest an association with FIFA
or use the FIFA brand, unless officially licensed




CELEBRATING WITHIN THE

|®& &

, STADIUM

2km radius around

- !J FIFA FAN FESTIVAL

100m radius around




DELIVER EVENT OBLIGATIONS .

SAFETY AND SECURITY .

BRAND
PROTECTION

MAINTAIN CLEAR ACCESS FOR ALL .

REGULAR OPERATIONS TO CONTINUE .

1Re &
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Welcome the world with country flags, themed
food and cultural displays - please be respectful
when doing so

Use generic soccer imagery

Sell merchandise with country flags, and general
soccer imagery, without using FIFA World Cup
26™ or FIFAIP

Show matches on existing screens as part of
normal service or apply for a FIFA public viewing
license and host a viewing party

BUSINESSES

Use FIFA brand/intellectual property to advertise
products or services or Suggest an official partnership or
endorsement (unless licensed to do so) e.g. “Proud
Supporter of the FIFA World Cup 26™"

Use images or designs that feature specific player
likenesses, nationalteam i]ers:ey's, or other imagery that
suggests an official association with FIFA or national teams.

Sell, %ift or contest merchandise or tickets featuring FIFA
World Cup 26™ logos, wordmarks or branding

Advertise that individuals can “watch the FIFA World
Cup matches here”



FWC26 Human Rights




Requirements

1. All FIFA World Cup 26™ (FWC26) host cities
required to develop a Host City Human Rights
Action Plan (“Plan”).

2. Action Plans describe how host cities will
achieve international human rights standards as
outlined in FIFA's Human Rights Framework (“the
Framework").

3. The scope of the Action Plan covers all FWC26
event venues, beginning from initiating event
planning until post-event teardown.

4. Host cities are to publicly publish their Action
Plans.

b HOST CITY HUMAN RIGHTS

ORK

platform for positive impact




FWC26 Human Rights Framework (“the Framework”) WE ARE VANCOUVER™

The Framework sets forth various standards for which host cities need to submit plans demonstrating
how they plan on meeting the standard:

Safeguarding and inclusion Workers' rights Access to remedy

1.Inclusion and non-discrimination 1.Non-discrimination 1.Effective grievance mechanisms
2.Safeguarding 2.Fair wages and remediation processes
3.Security 3.Safe and healthy workplaces 2.Coordinated mechanisms and
4.Freedom of assembly, opinion, 4.Rest and reasonable limitation of processes

expression, and the Press working hours

5.Accessibility for persons with 5.Freedom of association and

disabilities and/or limited mobility collective bargaining

6.Protection of human rights 6.Preventing and addressing

defenders, journalists, and other harassment and abuse at work

media workers 7.Forced labour and trafficking

7.The welfare and well-being of 8.Child labour

unsheltered populations 9.Migrant workers' rights

8.Preventing and mitigating adverse 10.Inclusive hiring protocols

environmental impacts 11.Responsible contracting

City of Vancouver - FOI 2026-111 - Page 242 of 258
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Approach

WE ARE VANCOUVER™

1. Recognizing Canadian context. Canada has strong legislative
frameworks set out by senior governments.

2.  Understand existing City human rights related policy. City has a
robust existing policy and operational framework covering several

human rights disciplines.

3. Identify priority actions. Identify areas of salient human rights risk
relative to Vancouver context to target actions.

4. Leverage existing practice. Where possible, the City will utilize what
already exists to address the Framework standards.

5.  Additional measures. Where aligned with strategic objectives or to
cover Framework gaps, design and implement additional measures.
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Consultation WE ARE VANCOUVER™

As much of the Action Plan was developed leveraging existing practice, consultation largely focused on
internal subject matter experts. That said, the Host Committee consulted with hosting partners, public
agencies, Vancouver Civic Advisory Committees, and key community organizations in the development of
the Action Plan.

Hosting partners Public agencies Community organizations

/5_.._.. = COMMUNITY &/
A" PavCo ﬁ\ Vancoweﬁeaii?ﬁ 03‘3”0“5'"‘5 %'MPACT??-’“! W IWNEU‘;A

good
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RITIS ieei e Centre
COLUMBIA Compiesions o P T
\ Lookout
Q0¢ Briish cotumbi 2 missionpossible i iy
Human Rights
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Proposed priority action areas

WE aRE VANCOUVER™

City staff have identified a set of priority standard areas based on the salient human rights risks relevant to Vancouver and previous

human rights complaint data from FIFA events.

Action Plan Component Priority Standards

1 Safequarding and
inclusion

Inclusion and non-discrimination

Preventing housing displacement

Human trafficking

Showcasing diversity

Reconciliation

Rights respecting security protocols

Freedom of assembly and expression
Accessibility

Welfare of people experiencing homelessness
Preventing gender-based violence

2 Workers' rights

Responsible sourcing and procurement

3 Access to remedy

Accessible grievance mechanisms
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Proposed priority action areas

WE aRE VANCOUVER™

City staff have identified a set of priority standard areas based on the salient human rights risks relevant to Vancouver and previous

human rights complaint data from FIFA events.

Action Plan Component Priority Standards

1 Safequarding and
inclusion

Inclusion and non-discrimination

Preventing housing displacement

Human trafficking

Showcasing diversity

Reconciliation

Rights respecting security protocols

Freedom of assembly and expression
Accessibility

Welfare of people experiencing homelessness
Preventing gender-based violence

2 Workers' rights

Responsible sourcing and procurement

3 Access to remedy

Accessible grievance mechanisms
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Upcoming process

January 5, 2026
Submit Draft
Human Rights
Action Plan to FIFA

b

February 16, 2026
Publicly publish
draft Host City
Human Rights
Action Plan

Feb - May, 2026
Report back to
previously engaged
groups

@
May 11, 2026
Publish final Host
City Human Rights
Action Plan

WE ARE VANCOUVER™

AVAV
VAVA

A—
- hvw‘f

beyond
Ongoing
engagement
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~VANGOUVER

VANCOUVERFWC26.CA

FWC26INQUIRIES @ VANCOUVER.CA

FOLLOWUS: @ FWC26VANCOUVER
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From: "DiCarlo, Danielle \(FIFA26\)" <danielle_ dicarlo@fwc2026.org>
To: "Jung, Andrea" <Andrea.Jung@yvancouver.ca>
CC: "Mullen, Matthew (FIFA26)" <Matthew.Mullen@fwc2026.org>
"Patricia Vena" <patricia.vena@fwc2026.org>
"Nguyen, Kevin" <Kevin.Nguyen@vancouver.ca>
"Postma, Tobin" <Tobin.Postma@yvancouver.ca>
Date: 1/27/2026 10:47:29 AM
Subject: FIFA26 FEEDBACK - Vancouver FWC26 Human Rights Action
Plan Draft
Attachments: VAN Feeback (Draft 3) Jan. 23, 2026.docx
Vancouver FWC26 Human Rights Action Plan - V3 FOR
SUBMISSION - 1-5-2026.pdf
(Tracked_sp_gr) Vancouver FWC26 Human Rights Action Plan -
V3 FOR SUBMISSION -Jan. 23 2026 (002).docx

City of Vancouver Warning - This message is from an external sender

Do not click on links or open attachments unless you were expecting the email and know the content is
safe.

Report Suspiciqus

L

Hi there,

Thank you again for sharing Vancouver's draft action plan. The draft plan is in a
strong place and we appreciate the work the City continues to put into its
development.

Attached is a summary of our feedback, along with a tracked changes version of
the Action Plan noting spelling/grammatical revisions. Please note we are still
awaiting feedback from the Canadian members of the Human Rights Advisory and
Accessibility Board, and | will share that with you as son as it's available.

As discussed, the working timeline for publication of the V1 Action Plans is the
week of February 16.

If you have any questions or would like to discuss the feedback in more detail, I'm
happy to connect.

Thanks again,
Danielle

Danielle DiCarlo

Sr. Manager, Human Rights & Indigenous
Engagement

FIFA World Cup 2026 (CANADA)

Fédération Internationale de Football
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Association
danielle.dicarlo@fwc2026.org

www.FIFA.com

From: Jung, Andrea

Sent: January 5, 2026 7:23 PM

To: DiCarlo, Danielle (FIFA26)

Cc: Mullen, Matthew (FIFA26) ; Patricia Vena ; Nguyen, Kevin ; Postma, Tobin
Subject: Vancouver FWC26 Human Rights Action Plan Draft

Hello and Happy New Year Danielle!
Please see attached our latest (V3) FWC26 Draft Human Rights Action Plan. I've
also added a summary of the FIFA feedback we received from V2 and our

responses.

Thank you,

Andrea

Andrea Jung | she/her
Human Rights Advisor

FIFA World Cup 26 Vancouver™ Committee

City of Vancouver
604.353.9603 | andrea.jung@vancouver.ca

VancouverFWC26.ca

Acknowledging that | work and live on the unceded territories of the x*ma6k*ayam (Musqueam),
Skwxwu7mesh Uxwumixw (Squamish), and ssfilwata?t / selifwitulh (Tsleil-Waututh) nations.

DISCLAIMER

The information in this e-mail and any attachments is confidential and/or privileged
and intended only for use by the intended recipient(s). If you are not the intended
recipient or have received this e-mail and/or any attachments by mistake, please
notify the sender immediately, delete this e-mail and any attachments from your
system, and do not disclose, copy, or use such information. Any unauthorized use,
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disclosure, distribution, or dissemination of the information is strictly forbidden.
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