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Mayor’s Task Force on Housing Affordability: Partnerships Working 
Group 
 
Introduction  
Vancouver faces significant housing affordability challenges. Bold ideas, action and 
leadership are needed to move Vancouver forward towards becoming a more 
affordable city.  
 
Objectives 
The Housing Affordability Task Force has been set up to examine, the conditions that 
exist in Vancouver that create unaffordable housing, the steps necessary to protect 
existing affordable housing and to identify opportunities to increase affordable 
housing. The Task Force will offer a number of innovative recommendations from an 
evidence base that will stimulate progress towards becoming a more sustainable, 
diverse and affordable City.  A Quick Start Report will be published on March 12, 2012 
which will include affordability initiatives which will have an immediate impact. A 
Final Report will be published in June 2012. 
 
Four themed working groups have been set up to move this work forward: 

Finance – Long-term affordability 
Form – Design flexibility 
Flows – City processes and policies 
Partnerships – Government, private, non-profit & co-op sectors 

 
The Partnerships Working Group will focus on how Federal, Provincial, Regional & 
Municipal Governments can work with the private, non-profit and co-op sectors to 
impact affordability. It will feed action and innovative ideas into the full Task Force 
for discussion and endorsement. 
 
Scope & Principles 
Making Vancouver a more affordable city will require consideration of the following 
priority issues, as well as additional subjects deemed important by the Partnerships 
Working Group: 
 

1. Partnerships involving Federal, Provincial, Regional, Municipal Governments, 
private, co-op and non-profit sectors and philanthropists; develop partnerships 
now in anticipation of funding becoming available; what is needed to 
strengthen partnerships in the absence of other government funding?  

2. Leveraging funding for social housing  
3. Effective taxation policies and incentives for affordable housing; federal tax 

incentives for homeownership exist but little incentives for tenants; tap into 
federal stimulus funding; municipal taxation incentives (such as supportive 
housing property tax exemption) ; federal and provincial tax incentives (e.g. 
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MURBS); often this involves re-instating older programs (however likely need to 
assume these programs will not be reinstated).  

4. Innovative legislation to affecting tenure (e.g. fee simple row housing)  
5. Support for renters Item 5: rent supplements; security of tenure for tenants 

who have tenuous stability;  
6. Links to social enterprise and jobs & training programs  
7. How to create movement within the housing continuum through incentives or 

by increasing options for individuals and families, so they can move out of 
subsidized housing if/when they are able to financially, and/or into a house-
type that is suitable to their needs.  

8. Develop longer term stable partnerships (e.g. BC Housing) use our good 
connections with non-profits as Federal and Provincial programs are 
unpredictable; requires full time commitment to track funding various funding 
opportunities. 

 
In addition to the issues identified in this Terms of Reference, the Partnerships 
Working Group should collect and consider suggestions made by stakeholder groups as 
well as the citizens of Vancouver through the planned citizen engagement.  
 
In determining whether to include ideas for action and change in their report back to 
the full Task Force, the Partnerships Working Group should consider if their ideas are: 

- within the City of Vancouver's jurisdiction 
- opportunities for advocacy for what Vancouver cannot do directly 
- short-term (Quick Starts) vs. longer term  
- effective: will the proposed action achieve the desired results?   
- efficient: will it do so at the lowest possible cost?   
- equitable: are the costs and benefits fairly distributed? 
- relevant: will the actions address the needs of the priority households with low to 
moderate incomes? 

 
Outputs 
The Partnerships Working Group will report to the full Task Force after each meeting 
in the following form: 

1. Meeting date and time 
2. Chair and members present 
3. Issues discussed 
4. Decisions made 
5. Next Steps.  

 
Timeline and Process 
The Partnerships Working Group is intended to be in effect for three months - from 
the start of March 2012 to the end of May 2012. The group will meet bi-weekly.  
 
Attendees 
Chair: Marg Gordon 
John D’Eathe 
Howard Johnson 
Leonard George 
Peter Simpson 
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Support 
A facilitator and City of Vancouver staff will be provided to support the work of the 
group. 


