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Presenter Notes
Presentation Notes
Good afternoon! We’re really happy to be here today. Thank you to Jennifer for inviting us. Damian, Kiomi and the BOMA staff for hosting such nice event, and for all of you for enthusiastically showing up to hear us talk about the dreaded R word – regulation. 
Acknowledge Sean, Creative, Fortis, 




Have a question? Use the Q&A panel.
You can submit your questions at any time using the Q&A feature. Staff will 
address questions as they arise throughout the session. Any remaining questions 
will be addressed during Q&A session at the end.

To submit a question 
• Click the ellipses on 

the bottom (…) select 
Q&A from the fly-out 
menu;

• type your question in 
the question box;

• select all panelists; 
and 

• press Send. 

Closed Captioning? 
Click the closed captioning 

feature.

Welcome and thank you for attending the 
webinar! 

Please Note: This webinar session will be recorded.

Presenter Notes
Presentation Notes
Chat Disabled.



Land Acknowledgement

Presenter Notes
Presentation Notes
Speaking of being thankful, I would like to start by acknowledging that today and everyday we do our work here in Vancouver we’re on the traditional and unceded territories of the xʷməθkʷəy̓əm (Musqueam), Sḵwx̱wú7mesh (Squamish), and səl̓ilwətaɁɬ / sel̓íl̓witulh (Tsleil-Waututh) (slay-wah-tooth) nations. I am grateful for their millennia of stewardship and hope that through our work we are able to ensure that the water, land and air can continue to support our children and generations to come. 




Agenda

1. Policy Overview

2. Year 1 Results

3. Support Programs

4. What’s coming up in 2025

5. Q&A

4

Presenter Notes
Presentation Notes
In the next 30 minutes Gurmeet and I are going to take you through this agenda, starting with a Policy Overview, we’ll do a big reveal on Year 1 Results including our new map and scorecards, talk briefly about support programs, what to expect in 2025 and end with ample time for Q&A.



1. Policy Overview

Presenter Notes
Presentation Notes
(GHG By-Law, ECR, GHGI, HEL)



Annual GHG and Energy Limits By-Law

• Establishes energy and carbon reporting rules for 
large commercial and multi-family buildings

• Energy & Carbon Reporting (ECR)
• Commercial and multi-family buildings ≥ 50,000 ft2

• Greenhouse Gas Intensity (GHGI) and Heat Energy 
Intensity (HEI) Limits
• Office & Retail Buildings ≥ 100,000 ft2 ONLY

• Goal to cut emissions from all buildings 50% by 2030 
and 100% by 2050

Presenter Notes
Presentation Notes
•The By-Law establishes annual energy and carbon reporting rules for large commercial and multi-family occupancy buildings and places limits on greenhouse gas emissions intensity and heat energy intensity use in the largest office and retail buildings within Vancouver. 
GHGI- will need to keep GHG emissions from natural gas and district energy below a set limit
HE – establishes a limit on the total gas + district energy used in a building operation 

•Commercial and multi-family occupancy buildings represent about 50% of Vancouver’s building-related carbon pollution. 

•The combined effect of the By-Law’s energy and carbon reporting requirements, greenhouse gas emissions intensity, and heat energy intensity limits will substantially reduce emissions annually and help us move towards our 50% reduction target by 2030 and 100% reduction target by 2050




Energy & Carbon Reporting (ECR) Timeline

2024
Commercial ≥ 100,000 ft2

2026
Multi-family ≥ 50,000 ft2

211

2025
Commercial ≥ 50,000 ft2
Multi-family ≥ 100,000 ft2

900 700

Presenter Notes
Presentation Notes
Buildings will be phased into Energy & Carbon Reporting over 3 years, which is determined by property use type and size.

We are starting with commercial >=100ksf this year, which is about 210 bldgs., 900 in 2025 and ~700 in 2026

The floor area threshold will be lowered and expanded to multifamily over the 2025 and 2026. 

In total there will be 1850 buildings that needs to report and after 2026 all of these building groups will need to report on an annual cycle



GHGI & HEI Limits - Timeline

2026
GHGI Limits

Office + Retail ≥ 100,000 ft2

2040
GHGI + HEI Limits

Office + Retail ≥ 100,000 ft2

Office and Retail
GHGI = 0 kg CO2e/m2/year
HEI = 0.09 GJ/m2/year

Office = 25kg CO2e/m2/year
Retail = 14kg CO2e/m2/year

Requirement Timeline

ECR Report Starting with 2024 submission; Annually (June 1)

Carbon Emissions Operating Permit Starting in 2027; Annually (Aug 1)

Third-Party Certification Starting in 2027; Every 4 years (June 1)

139 139

Presenter Notes
Presentation Notes
The GHGI Limits come into effect for commercial office and retail buildings 100,000 ft2 and larger beginning in 2026. 

These limits will be based on the amount of natural gas and district energy used per square meter multiplied by the carbon pollution impacts of those energy sources. 

The City of Vancouver will use the data collected from these buildings’ 2026 energy and carbon reports, which will be reported on June 1st, 2027, to determine if the building has met its carbon pollution limit as measured by its greenhouse gas emissions intensity in kilograms of CO2 equivalent per square meter per year. 

The 2026 GHG limits are:
25 kilograms of CO2 equivalent per square meter per year for Offices
14 kilograms of CO2 equivalent per square meter per year for Retail

In 2040 the carbon pollution limits for both Office and Retail buildings will be 0 kilograms of CO2 equivalent per m2 per year 




2. Year 1 Results

Presenter Notes
Presentation Notes
challenges, scorecards, map, program updates, what’s coming in 2025



Compliance Rate

91%
Year 1 Compliance

91%

9%

Reported

Not Yet Reported

211
Covered Buildings

(Commercial >100k sqft)

86%

4%
9%1%

office reported
office not yet reported
retail reported
retail not yet reported

139
Buildings

w/ 2026 GHGI Limits 

(Office & Retail >100k 
sqft)

Presenter Notes
Presentation Notes
119 Offices in compliance out of  125 and 12 retail in compliance out of 14. kudos goes to building owner and managers that despite some challenges and the first year of implementation submitted their data.



Challenges

• Utility data access
• Connection issues with BPRS
• Metering questions
• Reporting restaurant energy use

Presenter Notes
Presentation Notes
Multiple utility issues- how do I setup auto upload, fortis not aggregating data, getting data from tenants, auto upload not working
ESPM account not connected with BPRS. Reasons usually are Vancouver Building is not in ‘Standard ID’ field, id not entered correctly, building’s ESPM not connected to city’s espm account.
If a building shares meters with other building, how do I enter this. 




Office >100k sqft – GHGI Distribution
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2023 GHGI Data (2024 Reporting Year) - Office Buildings with 2026 Limits

GHGI = 25

GHGs 41,498 
tCO2/yr

Buildings 
above 2026 

limit

19
(16%)

Buildings 
above 2026 

limit connected 
to Creative 

Energy

11
(58%)

connected to Creative Energy

Presenter Notes
Presentation Notes
Excludes two buildings that are connected to district energy systems for which we do not have an emissions factor yet



Retail >100k sqft – GHGI Distribution

GHGs 3,112 
tCO2/yr

Buildings 
above 2026 

limit

2
(18%)

 -
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2023 GHGI Data (2024 Reporting Year) - Retail Buildings 
with 2026 Limits

GHGI = 14

connected to Creative Energy



1%84% 11%4%OF BUILDINGS MEET LIMIT

TUNE-UP

LIGHT - MOD
ACTION

DEEP
ACTION

4%

Outlook on 2026 GHGI Limit Compliance

Recommissioning / Tune-ups | 1-3% operating cost savings
Recommissioning / Tune-ups + RNG | 0.1 - 0.5% operating cost
Equipment replacement | $100-$350/tCO2e capital, 1% operating 
cost savings

Creative Energy “Community Rate” (20%)*: 1% operating cost
Creative Energy 50% Low Carbon Rate*: 1.5% operating cost
Creative Energy 100% Low Carbon Rate*: 3% operating cost
  
*proposed

Presenter Notes
Presentation Notes
- zoom out again to contextualize these actions – in terms of all buildings reporting –11% of reported buildings required to do some tune-up/light action, 9% have some work to do, and 80% of buildings are fine/don’t have to do a thing. Update the percentage



Office >=100k sqft – HEI Distribution

HEI = 0.09

Heat 
Energy GJs

687,445 
GJ/yr

Buildings 
above 2040 

limit

94
(80%)

*includes office primary (n=95) + office-dominant mixed-use buildings (n=22)

Presenter Notes
Presentation Notes
Excludes the two buildings that are connected to energy systems for which we do not have data.



Retail >=100k sqft – HEI Distribution

*includes primary retail (n=10) and retail-dominant mixed-use buildings (n=2)

Heat Energy GJs 49,309 GJ/yr

Buildings above 
2040 limit

7
(58%)

HEI = 0.09



Energize Vancouver Map

Presenter Notes
Presentation Notes
(Property details, energy data, connect & share data)



Map

• Compliance status of buildings 
• Key performance metrics for disclosed buildings
• Anonymized and non anonymized data export



Building Performance Scorecards

Presenter Notes
Presentation Notes
(Property details, energy data, connect & share data)











3. Support Programs

Presenter Notes
Presentation Notes
challenges, scorecards, map, program updates, what’s coming in 2025



Support Programs

Utilities
• Continuous Optimization Program – BC Hydro/FortisBC
• Battery Storage + Solar Incentives – BC Hydro
• Studies & Custom Incentives – FortisBC
• Hybrid HP RTUs - FortisBC

BOMA BC
• Decarb Accelerator 

Tax Credits
• BC Clean Buildings 5% Tax Credit
• Federal 30% Clean Technology Investment Tax Credit

Vancouver + BOMA (Coming in 2025)
• Decarbonization Planning Tool 
• Commercial Building Accelerator

Presenter Notes
Presentation Notes
BC Hydro Solar Panel and Battery Storage Rebates: Offers incentives and guidance for installing solar panels and battery storage systems for MURBs. 
Solar Panels: Up to $25,000 rebate ($1,000 per kW, capped at 50% of the total cost). 
Battery Storage Systems: Up to $25,000 rebate ($500 per kWh, capped at 50% of the total cost, minimum 5 kWh storage). 

FortisBC Custom Program 
Custom energy solutions in “commercial buildings”. 
Energy Study Funding: Up to 75% costs to $37,500. 
Incentives: $6/GJ over the measured life of a efficiency project 
up to $500,000 for commercial buildings. 
Implementation bonus incentive up to $12,500. 






Energize Vancouver

• One stop shop for 
existing commercial and 
multi-family buildings

• Regulation details

• Compliance steps

• Resources and support 
available

vancouver.ca/energize-vancouver



4. 2025 Outlook

Presenter Notes
Presentation Notes
(Property details, energy data, connect & share data)



Upcoming activities

• Reporting for comm. and multi-family >=50,000 ft sq
• Continued reporting for comm. buildings >=100,000 ft sq
• Update adjustments for restaurant and residential use
• Publication of GHGI guide and technical reference 

manual – next week
• Monthly webinar series in 2025 till reporting deadline

Presenter Notes
Presentation Notes
New buildings reporting opening on Jan 1-June 1. Set your ESPM accounts, connect to utility in advance and start reporting on Jan 1
Continued reporting for 2024 building, tell timeline, emphasis that the process is easy now for 2nd year reporters, update energy/floor area adjustments




To submit a question 
• Click the ellipses on the bottom (…) 

select Q&A from the fly-out menu;
• type your question in the question 

box;
• select all panelists; and 
• press Send. 

Q&A

Presenter Notes
Presentation Notes
Chat Disabled.



Stay up-to-date with Energize Vancouver mailing list at 
http://vancouver.ca/energize-vancouver

ECR Help Centre: energycarbonreport@vancouver.ca (604) 330-3797

Questions?

http://vancouver.ca/energize-vancouver
mailto:energycarbonreport@vancouver.ca
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