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Workshop Topics
T E iR E

» Purpose of a Business Plan

» Key Elements

A BVSINESS PLAN

prp—— A _E B B

> Organizational Information
> Project Information

- Operational Information

> Financial Information

» How You Will Use Your Business Plan
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Purpose of a Business Plan
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Purpose of a Business Plan
GEXE URIELER

» Tells the reader about your organization

» Tells the reader about the project you are doing

» Provides information about your skills and ability to
carry out the project

» Provides a financial analysis for money required and

how you will pay back loans or provide a return to
Investors

» Describes the project risks &
required action steps

ANALISYS
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Who Needs to Know EE T
» The Society

- Information about the plans
- Information about the future of the organization
- What is the legacy the Society will be creating

» Funders

- Description of the project
- Understanding of how much money is needed
- Proves that the project can be successful

» Bankers

- Understanding of the project plan
> How much money will be required
- How will the Society pay the mortgage back

» The Public

- What work is going to be done

- How will this change the face of the neighbourhood

- How will traffic be disrupted by construction

- What will the long term impact be on their community
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Business Plan Components
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Financing
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Business

Opportunity Strategy
e Plan e
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Feasibility
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Business Planning Process

EESR UpEThRSCE s

Writing the

Confirming Business

Project

Gathering
Information

Sharing the Plan

Planning with Stakeholders

Plan
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Roles
Board Board Board Business Board Business Board
Business Planning Planning
Hired Advisor Advisor Hired Advisor Stakeholders
Experts _ Experts
Developer Construction
Construction  Expert External
Expert Advisors
Developer
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Key Elements of a Business Plan
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Key Elements
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Introduction or Summary

2. Organization information (who & why)
3. Industry or business context (where)
4. Project information (what)
5. Project Manhagement and available skills (how)
6. Operational information

7. Financial planning (project budget) (cost)
g. Capital Plan (how to pay for it)
9. Risks & Implementation (action steps)
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Summary
R s

» Presents the primary information in a brief
report

» Provides the reader with a quick overview of
the business plan

» Records key outcomes or recommendations
» One page or less in length
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Organizational Information
HERBER
» Background

» How your organization is structured (non-
profit, corporation, etc.)

» Mission and Vision of the organization
» Services you provide in the community
» The nature of the building the society owns

» Purpose of taking on a building renovation
project
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Industry or Business Context

ITESHESTS

» Formation of the Chinese Heritage Society
Buildings Societies and heritage buildings

» Current role in the development of Chinatown

District (providers of affordable seniors housing, athletic
clubs, society meeting space, etc)

» Heritage significance of the buildings

» Efforts being done to rehabilitate the various
heritage buildings

» Public support for the project
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Project Information
IHEER

» Project vision and objectives
» Benefits to the community

» Size and scope of planned project

» Specific activities and long term use of the
building

» Technical assessment of building
» Timing of renovation activities




Project Management
IHEHEHE

» Who will be running the planning and
execution of the project

» What skills does the organization have
currently (staff or Board)

» What technical experts will be engaged

» What is the organizational experience in a
similar type of project

» What work has been done already

» What work remains to be done and when will
it be completed
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Operational Information
ITER

» How the building is currently operating

» Constraints with the current building

» How do you intend to
operate the building
once renovation work
is completed

» In what ways will the
renovation project
improve the ability to
operate the building

» Facility Management
(upcoming workshop)
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Financial Planning
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Fine Tune and
Finalize Plan

MR K e AR El

Detailed
Analysis

AFAH S A

Confirm Goals

EEEZR

Financial
Plan

A FERLE]

Assess
Resources

HiRaTE

Quantify
Required
Capital

BUEARFTK
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Financial Planning - Budgeting

MHHE - HE

Setting out components of the project:

» Structural repairs e
Foundation u o
Core building supports
Asbestos removal
Earthquake requirements

» Exterior repairs
Roof

Facade (heritage)
Windows

» Interior building system upgrades
Plumbing
Electrical
Heating

» Interior finishing
Walls

Painting

Flooring
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Financial Planning - Budgeting
MRS . AE

» Estimating each of the costs
(template provided)

» Relying on the technical
reports

» Allowance for design &
engineering costs

» Make provision for general site
costs P,

» Allowance for contingency

» Consider doing the project in Phases

» More detailed budgets will be done as the project
moves forward
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Building Component

Exterior

Roof & Flashings

Siding (East Elev)

Masonry Re-Pointing (West Elev)
Windows & Doors

Exterior Painting

Masonry Repairs (upper rear wall)
Heritage Facade Restoration

Metal Fire Escape

Interior
Plumbing System
Electrical System
Flooring

Painting

Drywall Repair
Structural Repairs

Sub Total
Soft Costs 15%
General Conditions 20%
Contignecy 10%
Projected Total Budget

Project Budget - Example

IHEAERA

Budget

47,600
31,232
54,000
59,800
15,000
20,000
140,000
25,000

v

330,000
210,000
105,000
30,000
20,000
40,000

v NN

$1,127,632
$ 169,145
$ 225,526
$ 152,230
$1,674,534




Project Budget - Example

IHEHAREZRES

Design, Engineering and Permitting Costs

Capital Budget
Arch. Cont. Fees
Sturctural
Electrical
Mechanical
Building Envelope
Code Consultant
Dev/ PM Fees
Dev. Cont. Disb.
Surveyor
Environmental Cont.
Fire Safety Plan
Project Contingency
Development Subtotal

25,000.00
8,000.00
16,000.00
18,000.00
12,000.00
12,000.00
20,000.00
4,000.00
2,000.00
6,000.00
2,000.00
100,000.00

'$ 225,000.00




Project Budget - Example
IHERE RS

General Conditions Costs

General Conditions Budget

MOBILZATION/DEMOBILZATION 5 20,000
PROJECT STAFF 5 80,000
GENERAL LABOUR 5 40,000
SITE COSTS S 10,000
CLEAN UP 5 10,000
UTILITIES 5 5,000
SCAFFOLDING 5 50,000
INSURANCE - OWNER CONTROLLED & 6,000
EXCAVATION S 6,000
MATERIALS (Concrete / Lumber etc.) S 25,000
ASBESTOS REMOVAL 5 40,000

S

Total 292,000




Project
Budget
Template

IHHRR&RR

Organization Name
Project Budget

Building Condition Report Fee

Construction Costs

Structural repairs
Foundation
Core building supports
Asbestos removal
Earthquake requirements

Exterior repairs
Roof
Facade (heritage)
Windows

Interior building system upgrades
Plumbing
Electrical
Heating

Interior finishing
Walls
Painting
Flooring

Total Construction Costs

Design & Engineering
General Site costs
Construction contingency (10%o)

Total Project Budget




Financial Planning - Capital Plan

MZRE . FAGE

» Considers the total amount of money needed
to complete the project

» ldentifies where the funding will come from

» Sources and Uses of Capital chart (template
provided)

» Note: upcoming workshop - Financing &
Fundraising (July 23, 2016)
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Financial Planning - Capital Plan
MR EXR5E

Possible sources of Capital include:

> Qrganization savings or reserve account
> Fundraising activities

- Government grants

> Private donations

- Community Bond

- Debt - mortgage or long term loan
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Sources & Uses of Capital - Template

B REREEHIE:

Organization Name
Sources & Uses of Capital

RAR

Sources of Funds

Uses of Funds

Society savings account

Building condition assessement

Building reserve account

Construction Costs

Project donations

Design, Engineering and Admin

Grant - City of Vancouver

General site costs

Grant - other

Contingency

Bank Mortgage

Community Bond

Total Sources of Funds

Total Uses of Funds
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Financial Planning - Operating Budget
MRS JITHEE

Once the building renovation is complete:

4
4
4

Establish the sources of revenue
Determine the costs of operating the building

Set out any staffing or management costs to operate
the building

Demonstrate that there will be sufficient cash flow to
make required loan payments (template provided)

Clearly state your assumptions

Surplus Available to
==IJE‘-]'? pay mortgage
A 4-
Revenues TR AR R
I Expenses Note: should be 1.20 times the
Y monthly mortgage payment
IR BATRAMEERN.20ME




Project
Cash Flow -
Template

IHHR&mIe:
=R

Organization Name
Cash Flow Worksheet

Opening

Year 1

Year 2

Year 3 Year 4

Year 5

Operating Budget

Revenue
Residential rent
Commercial rent
deduct Vacancy Allowance

Operating cost recovery (commercial)

Grants
Other revenues
Total Revenue

Expenses
Salaries & Wages
General & Administration
Marketing costs

Building Expenses
Property Management expense
Utilities
Insurance
Property Taxes
Maintenance & Repairs
Cleaning/Janitorial
Security
Garbage/Recycling
Fire Safety system/inspections
Other building expenses
Replacement Reserve

Total Expenses

Excess of Revenue over Expenses

Debt Service Coverage Ratio
Calculated as:

Excess of Revenue over Expenses
Total Financial costs

Financing costs
Mortgage Payments
Community Bond Interest
Community Bond Principal

5.00%

Total Financing costs

Increase (decrease) in net cash flow
Opening cash position

Closing cash position

-0

-0

-0

-0

-0

-0

0 0

-0 -0

-0

-0

Debt Service Coverage Ratio:

#DIV/0!

#DIV/0!

#DIV/0!  #DIV/0!

#DIV/0!




Project Risks & Implementation

15 H E Pz LK Bt 75 5

» Society project management structure

» ldentify the most important risks (financial
and for success of the project)

» Indicate how you will manage each risk or
reduce its impact

» Create a plan with action steps to complete
the project

Demonstrate that you have a solid
understanding of what is needed to bring about
this successful renovation project

» Develop a project timeline
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How You Will Use Your
Business Plan
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Using Your Business Plan

1% FH 1R B e SE AT

» Creating the Business Plan
requires decision makers to
think through the project from
beginning to end

» Your Business Plan will help
everyone in the organization to
have the same understanding
of what you are going to do

» The Business Plan describes the project to others -
banker, construction manager, grant funders

» The Business Plan provides confidence and important

information to government, donors, grant providers and
lenders
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Questions?

e o] B[]
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