Chinatown Legacy Stewardship Group (LSG) 22" Meeting
Meeting Summary Notes

Date: Tuesday, August 10, 2021
Time: 5:00 p.m. —6:55 p.m.
Location: Zoom Video Conferencing
Present: Alain Chow, Anita Bardal, Aynsley Wong, Bill Kwok, Bob Sung, Brook Xiang, Carmut
Me, Danny Quon, Elisha Yao, Fred Kwok, Fred Mah, Henry Tom, Inge Roecker, Jordan
Eng, Jugen Li, Kevin Huang, Kimberley Wong, Laiwan Chung, Leslie Shieh, Li Yu Rong,
Lorraine Lowe, Minna Van, Rosie Wang, Sonny Wong, Stephanie Leo, Susan Ma, Terry
Hunter, William Ma
Guests: David Lee, Henry Yu, Sarah Ling, Sean Cao, Tiffany Zhang, Wendy Au
CoV Staff: Alan Chen, Baldwin Wong, Fausto Inomata, Helen Lee, Helen Ma, Joseph
Li, Tom Wanklin, Vincent Kwan
Regrets: Cecil Charles Chi Chung Fung, Charlotte Li, Glynnis Chan, June Chow, Michael Tan,
Peter Wong, Ross Lam, Todd Huang
Agenda
Time ! Item Presenter/Facilitator
. Kimberley Wong and Mike Tan
5:00 p.m. Welcome and Land Acknowledgement LSG Co-chair
) . Kimberley Wong and Mike Tan
5:05 p.m. LSG Co-chair Updates LSG Co-chair
. . . . Project and Working Group
5:10 p.m. LSG Pilot Projects and Working Groups Updates Sponsors
. : . . David Lee
5:15 p.m. LSG Evaluation Further Discussion
Consultant
5:35 p.m. Break
i . . Helen Ma
5:40 p.m. CHAMP Strategies and Actions Feedback CTT Co-Lead
Chinatown Reimagined Community Forum Update Baldwin Wong and
6:25 p.m. e Partners and Advisory Group Vincent Kwan
e  Forum Program and Working Group Video Projects CTT Staff
6:55 p.m. Meeting Adjourned

Land Acknowledgement from Co-Chairs
e We are calling in from the unceded Coast Salish territories of the Musqueam, Squamish, and
Tsleil-Waututh peoples.

Community Updates:
e BIA hosted a successful Chinatown cleanup. Many people came despite COVID restrictions.

Pilot Projects and Working Group Updates
e Culture and Heritage: The Fire Dragon festival is on for September 18-26, and has received
another S5k CoV grant and confirmed Omni Media as their media partner. Send festival-
related questions and support to info@firedragonfestival.com. Volunteers are needed for the
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parade and various installations. Please sign up here https://forms.gle/ibBNx7Ex1UnH3En16,
or send your volunteering-related questions to volunteer@firedragonfestival.com
Low-Income and Improving Living Conditions: Helen Su presented preliminary findings to
working group and will finalize report recommendations for reporting-out soon.

Chinatown Safety Initiative: Currently collecting data on E. Pender, Keefer, Georgia to Union,
have witnessed recent cleanliness improvements but have also recorded a few serious assault
incidents. Still recruiting volunteers for the program.

Seniors Housing Working Group: Setting up meeting with Minister David Eby to discuss
seniors’ housing needs in Chinatown. Currently reviewing Terms of Reference for housing
inventory project.

LSG Evaluation Further Discussion
David Lee — Consultant

See slides for more detail on short term (2021) and long term (2022) recommendations

Discussion

The future of LSG depends on volunteer capacity. E.g. Since starting the Fire Dragon and
Noodlelicious pilot projects, volunteers have not been able to convene regular working group
meetings. Can CoV provide funding to mitigate these circumstances?

The pilot projects have shown it is difficult to rely only on volunteers and indicates a need to
have paid professionals who can do this work, such as an entity responsible for
implementation. CTT is supportive of LSG members taking this direction, as the current
model is not sustainable.

If future project implementation is to be taken on by a dedicated entity and paid staff, the
role of LSG members should be revised.

A positive outcome of many LSG members and volunteers being involved is that the
community has come together around these projects. Agree with the need for professional
support, but want to value how community can come together to realize a vision and keep
that going.

LSG and working groups may benefit from a resourced project management approach.

An LSG Directory could improve access to volunteer groups, specialized resources, etc.

LSG needs clearer goals to support effective self-organization.

Can we generate an uncompetitive culture, where folks see the benefits of working together?
Role of LSG after 2021 will depend partially on the CHAMP actions being taken.

CHAMP Strategies and Actions Feedback

See slides for new CHAMP actions and comments received so far regarding CHAMP strategies.

Includes 27 actions proposed by CTT, informed by LSG and working groups. They are a

continuation of current work, pending confirmation of City resources.

Current activities towards meeting UNESCO World Heritage Site Pre-requisites:

1) CHAMP is being prepared as an assets management plan.

2) Chinatown will need municipal, provincial, and federal support to be placed on the
National Tentative List (NTL), which will be reviewed next in 2028.

3) The Chinatown Reimagined forum will be a venue to gather community support.

After a Phase 1 summary report to Council, CHAMP adoption, and the outcome of the forum,

Chinatown work will move into Phase 2. This will include CHAMP implementation, advocating

for support, and demonstrating success to get ready for the 2028 NTL review. If we are

successfully accepted onto the NTL, then preparation on a Chinatown UNESCO application

can begin.
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Discussion

e Does updating the Cultural Heritage Assets Mapping Inventory include our ability to protect
assets, so we do not lose assets in the course of this process? Do we have strategies for how
we can add or recover lost assets? Also do we have a list of lost assets?

o The current inventory lists all the assets we know of but does not prioritize them. It is
up to community partners to prioritize the list. The CHAMP strategies identify three
key priority areas of assets protection and support including: dialects, culinary
heritage (including traditional Chinese medicine) and traditions and festivals.
Heritage buildings are legally protected from being demolished via designation, with
some exceptions. Intangible assets do not currently have legal protection tools yet. In
terms of lost assets, the inventory describes some historically significant uses but is
not comprehensive. Further research is required if the LSG decides this is important.

e  What is possibility of shortening the time frame? Is there a possibility for a special envoy to
ask at the federal level to consider an out of schedule proposal?

o Partially contingent on LSG’s ability to lobby and advocate for Chinatown to
politicians. CoV submitted a letter to the federal government in 2018 asking if
Chinatown could be placed on the NTL ahead of the next scheduled review, but no
follow-up yet, partially because CHAMP has not been prepared at that time. For
Phase 2, if there is strong support from LSG then CTT could reach out again to the
federal government at the staff level. There is also an ongoing list of sites across
Canada waiting to be placed on the NTL, so the competition is high.

o Every 10 years, 10 sites get nominated onto the NTL of which one site is nominated
per year to UNESCO. Going in as a group of Chinatowns pursuing nomination
together may increase our lobbying effectiveness.

e The provincial and federal governments require increased lobbying for a Chinatown seniors
housing plan if we are pursuing UNESCO designation for a living community.

e Can we share anything with the media that is similar to this article about Montreal’s
Chinatown?

o Vancouver Heritage Foundation has a “Chinatown Historic Buildings Walking Tour
Map” that could be publicized. CTT is also working with CSHBA on new videos
documenting intangible heritage in society buildings.

Chinatown Reimagined Community Forum Update

e UBC confirmed as organizing partner, and the summit has been renamed to “Chinatown
Reimagined” Community Forum.

e The website will be a bilingual platform to introduce CHAMP and ongoing LSG discussions,
with multi-media content including curated short films.

o Short films produced by Vancouver Asian Film Festival, CSHBA and UBC will feature
LSG Pilot Projects, the intangible heritage of five society buildings, and other themes.

e The Forum opens on October 16. In-person events at the Chinese Cultural Center are being
planned, pending COVID restrictions. Online panel discussions are planned for October 22-
23.

e The week of October 18" may also include workshops, such as an in-depth look at CHAMP,
the seniors housing research conducted by the Low-Income working group, and meaningful
approaches to archiving community resources such as the Yucho Chow portrait collection.

e CTT hopes LSG and working group members will participate to contribute their experiences.

Meeting adjourned at 6:50pm.
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