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Chinatown Legacy Stewardship Group (LSG) 17t Meeting
Meeting Summary Notes

Date: Tuesday, March 2, 2020
Time: 5:00 p.m. —6:30 p.m.
Location: Zoom Video Conferencing
Present: Aynsley Wong, Carmut Me, Elisha Yao, Fred Mah, Glynnis Chan, Henry Tom, Jordan
Eng, Kevin Huang, Kimberley Wong, Laiwan Chung, Leslie Shieh, Lorraine Lowe, Louis
Lapprend, Mike Tan, Minna Van, Ross Lam, Peter Wong, Terry Hunter, Todd Huang,
William Ma
Guests: Doris Chow, Sarah Ling, Wendy Au
CoV Staff: Alan Chen, Alina Cheng, Baldwin Wong, Christopher Darwent, Fausto
Inomata, Helen Lee, Helen Ma, Joseph Li, Paul Storer, Tom Wanklin, Vincent Kwan
Regrets: Bill Kwok, Cecil Charles Chi Chung Fung, Charlotte Li, Danny Quon, Fred Kwok, Inge
Roecker, Jugen Li, Jun Ing, June Chow, Li Yu Rong, Robert Sung, Sonny Wong,
Stephanie Leo, Susan Ma, To Trinh Diep, Wang Zhao, Willie Chan, Y Vy Truong
Agenda
Time Iltem Presenter/Facilitator
. Kimberley Wong and Mike Tan
5:00 p.m. Welcome LSG Co-chair
5:05 p.m Land Acknowledgement Terry Hunter
’ o LSG Member
. hai Kimberley Wong and Mike Tan
5:10 p.m. LSG Co-chair Updates LSG Co-chair
Members’ Open Space
5:20 p.m. e Sharing of Heart of the City Terry Hunter
. . LSG Member
Festival Experience
5:30 p.m LSG Pilot Projects and Working Groups Project and Working Group
=Y p-m. Updates Sponsors
5:40 p.m. NEFC Working Group Report Out LSG Member
Paul Storer, Alina Cheng,
555 pm City of Vancouver Transportation Staff Christopher Darwent and staff
=2 p-m. Presentation from Real Estate and Facilities
Management
. Baldwin Wong and Helen Ma
6:15 p.m. CTT Updates CTT Co-Leads
) . . Kimberley Wong and Mike Tan
6:30 p.m. Meeting Adjourned LSG Co-chair
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Land Acknowledgement from Terry Hunter (see attached slides for more details)
e Terry shared his personal stories and experiences in relation to the significance of
acknowledging his home in Chinatown on unceded Coast Salish territories.

Co-Chair Updates
e Welcome to Sifu Peter Wong, Director of CBA, Director with Wong’s Association, and
President of the Hon Hsing Athletic Club.
e Co-Chairs have invited the Musqueam, Squamish, and Tsleil-Waututh nations to a dialogue
with the LSG regarding Chinatown and Indigenous relations.
e Recent virtual events in Chinatown include:

o Chau Luen Athletic Club, Chinatown Today, and hua foundation organized a hugely
successful Ox-picious Lunar New Year event with 350 families in attendance.

o CBA launched an anti-racism media campaign and a virtual parade.

o CCC organized a Fairchild TV segment with four other Chinese cultural centers.

e (Call for VCH to provide a coordinated vaccination response for Chinese-speaking seniors:

o Arecent VCH vaccination rollout to Chinese-speaking seniors at Carnegie’s pop-up
vaccination clinic was unprepared to meet the language needs of the population.

o Chau Luen Society asked VCH to provide more translation materials and explore
going into SROs and other housing to service ~1900 Chinese-speaking seniors that
are not part of assisted living facilities.

o Helen Ma, Nick, and Mike are working with VCH to get a coordinated response, with
support from Wendy Au who sits on VCH’s Board of Directors.

o The Premiere’s Office expressed interest to Wendy in setting up a meeting with
seniors’ groups from Chinatown. Wendy suggested they communicate whether they
are prepared to go to seniors’ buildings to provide vaccinations. In addition, if they
are seeking the support of community groups working with seniors such as Yarrow or
SRO-C, they should provide them with funding to support their work.

o LSG members are also observing a rise in vaccination misinformation with Chinese-
speaking seniors. Of the 450 residents Nick Yung is currently working with, only 10 so
far were interested in seeking vaccination.

= A targeted communications strategy is needed to support vaccination uptake.
Suggestion: A well-respected Chinese doctor could go on TV and radio to
dispel myths and demonstrate that they are taking the vaccine.

Members’ Open Space: Oral History of the Vancouver Moving Theater and the DTES Heart of the
City Festival, by Terry Hunter (see slides for images and more details)
e Terry shared a personal history of his life and work in Chinatown, with over 50 years of
colorful inspiration, relationship-building and cultural learnings.
e LSG Co-Chairs invite other members to share their stories in future meetings! Passing on
community stories is important for maintaining Chinatown’s cultural heritage.



&KC/ITY OF

VANCOUVER

LSG Pilot Projects and Working Group Updates

Small Business — The working group is convening tomorrow. They presented to consultants
and City staff about transforming Chinatown Plaza with new culinary experiences, a culinary
school, as well as space for community and food-based retail.

Low-Income Residents and Gentrification — Research has been extended until August 2021,
as the researcher is facing challenges securing interviews with seniors due to COVID. The
research focus has been adjusted to include other front-line worker perspectives on seniors’
concerns, as the number of seniors interviewed is less than anticipated.

Streets and Safety — The Chinatown Safety Pilot Project will be ready to launch once the final
job posting has been approved by the working group sponsor.

Relationship-Building, Public Education, and Capacity-Building — Chinatown Stories Volume
3 has been printed and published online. The Indigenous Engagement and Education project
will present next steps at the next meeting.

Cultural Heritage — The Fire Dragon & Noodle Festival are currently fundraising and will be
interviewing new candidates for Event Producer soon. Anticipated launch for Fall 2021. The
working group is also advocating for the retention of existing H-Frames in Chinatown for
laneway activation and is working with CoV.

NEFC Working Group Report Out

The working group has not met again since last LSG meeting.

A sub-group from the working group met with CoV’s General Managers and some senior
staff. A summary of the meeting has been sent to the group for review.

Some members suggested that CoV support the completion of an economic impact
assessment of the Carrall Street proposal. CoV is preparing the scope and will be presented to
the working group for feedback. When finalized, CoV will hire experts for the study.

A NEFC Displaced Residents study was projected to be complete this February 2021 by CoV
staff, but has not since been brought up yet.

o Update from Baldwin: CoV wants to engage in this research with both the
communities from Chinatown and Hogan’s Alley Society (HAS). HAS has expressed
interest but would like to clarify some details with the Chinatown group first. CoV will
set a meeting with both communities to determine the terms of reference for this
research. Sandra will be speaking more about this to the NEFC Working Group.

For members who are seeking more information about the history of Chinatown’s
involvement with the NEFC plan, please inquire through the Co-Chairs and LSG Secretariat.

Presentation on Parking Changes in Vancouver’s Chinatown from Paul Storer, Director of
Transportation; Alina Cheng, Manager of Parking Branch; Christopher Darwent, Civil Engineer
(see presentation slides for more details):

This presentation from Engineering’s Parking Branch is made in response to the parking-specific
concerns of City Council’s Sustaining Vancouver’s Chinatown motion.

Main proposals:

Pilot program to highlight low-cost parking meter locations with public signage
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e Introduce one free “Room to Load” Zones per street block for 3-30min trips
o Feedback: Please amend the example signage to clearly indicate parking duration.
e Prioritize new parking meter equipment in Chinatown
o Requires inputting license plate information, pay options include cash and by-phone.
o One pay station for each parking area, instead of one parking meter per two spots.
o Chris is pushing for machines to have a Chinese-language option when launched.
o Several security features and vandalism-detection functions — when plugged up, each
machine will automatically contact a CoV staff person to come and fix it.

e EasyPark parking rates in Chinatown Plaza Parkade contribute to ongoing security and
maintenance challenges in the building

e Providing bike parking in Chinatown Plaza will be contingent on the interest demonstrated by
LSG members. Parking staff will need to come up with a business case for said request.

Discussion:

e QOur original requests included providing temporary parking fee relief in the parkade to attract
visitors after the pandemic. Was this possibility discussed with Council or EasyPark?

o A:The incentives staff worked out do not go as far as providing free parking, but
relative to other neighbourhoods Chinatown’s on-street parking is competitive with
the downtown core and its off-street (parkade) parking is likely the cheapest.

e Does the Parking branch have jurisdiction over setting the parkade’s parking rates directly?

o A: No. EasyPark sets the parkade’s rates and takes operating costs into consideration.
That is why Council asked us to engage with Easypark over these concerns. However,
we do have purview over setting on-street parking rates. On-street parking policy is
uniform for all the city’s commercial areas.

e  Why is Downtown Core the benchmark instead of other neighbourhood shopping areas?

o A:The Downtown Core is being used because it is the closest to Chinatown by
proximity. Hastings-BIA, Crosstown and Gastown are included in the comparison.

o Response: The Downtown Core gets much more business than Chinatown. Cambie
Village would make a better comparison. Parking rates need to be fair for the
merchants, and this requires rethinking Chinatown’s case.

e How will you and make sure that people do not overstay in the drop off pick up zone?

o A: Parking laws will be enforced and people will receive tickets if they overstay.

e How often is the demand assessed, and rate changed to reflect any change in demand?

o A:The demand is assessed annually.

e How will the new mandatory residential zone permits in Strathcona impact Chinatown?

o Not much, as most of Strathcona adjacent to Chinatown is already permit-zoned.

Additional comments:

e Regarding off-street parking rates, a total of $6.85 for 2 hours (or $3.42/hr) in the plaza
parkade does not seem like the right approach to drawing visitors back to Chinatown.

e Wouldn't people prefer to park in the free 15-30 minute loading spaces than go into a
parkade? Perhaps the first 30 min should be free.
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International Village has free parking, so why doesn’t Chinatown parkade?

Increasing meter price to optimize availability ignores the fact that Chinatown has a severe
split between affordable and expensive stores. If prices go up, rich customers get more
parking spots while lower-income customers will stop supporting legacy businesses. This is
important if we are thinking about economic recovery and supporting legacy businesses.

It is hard to bring people back with no free parking if it is not an essential visit.

On bike parking, it was difficult to find secured bike parking during events pre-COVID.

LSG asks for the support of Parking staff to re-engage with EasyPark to push for more
economic relief inside the Chinatown Plaza parkade.

CTT Updates

CTT is currently working to bring forward an update regarding CHAMP’s themes and
strategies for LSG input next meeting. CTT will also schedule a meeting with working group
sponsors to check-in, since the content draws heavily from LSG working group documents.
Memorial Square Public Engagement is launching a bilingual public website and survey. The
survey is drafted and will be presented to the Memorial Square Advisory Group for feedback
in their first meeting. LSG Co-Chairs will be present to represent LSG, but LSG members are
invited to attend to represent their own organizations’ interests.

Chinatown Summit Planning Update (see presentation slides for more details)

CTT is proposing a 2-day virtual conference for September-October, after the Fire
Dragon/Noodle Festival.

The planning takes precedent from other recent successful virtual events, as well as proactive
pandemic precautions given future uncertainties around gathering restrictions.

Summit activities and information will be made accessible through a dedicated website.

The summit will include pre-event content as well as interactive components during the two
days, such as presentations, panel discussions, and moderated engagement.

An event producer will be hired to produce the summit.

Will also be convening a summit advisory group to help guide its planning. CTT will be
soliciting interest and feedback from now until the group begins convening in April.

Discussion:

We need to think about how to involve the societies if the conference will be virtual, given
broad technological accessibility barriers. Language accessibility will also be critical.

Carmut sees synergies between this summit and the City of Calgary’s Tomorrow’s Chinatown
event. Will reach out to her team to connect CTT, as they have conducted meaningful virtual
engagements already and are happy to share their lessons learned.

o CTT expresses a strong interest in connecting and working with other Chinatowns.
This summit will provide a venue for other Chinatowns to bring their problems to workshop
together. It will be important to balance the summit’s content in terms of presenting
successes versus creating space and opportunity for our peers to work together.

Meeting adjourned at 6:30pm
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