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Chinatown Legacy Stewardship Group (LSG) 13" Meeting

Meeting Summary Notes

Date: Tuesday, October 6, 2020
Time: 4:00 p.m. - 6:00 p.m.
Location: Zoom Video Conferencing
Present: Albert Wei, Anita Bardal Chan, Aynsley Wong, Bill Kwok, Bob Sung, Carmut Me,
Charlotte Li, Danny Quon, Fred Mah, Henry Tom, Inge Roecker, Jordan Eng, Kevin
Huang, Kimberley Wong, Laiwan Chung, Leslie Shieh, Li Jugen, Li Yu Rong, Louis
Lapprend, Mike Tan, Ross Lam, Sonny Wong, Vincent Kwan, Wang Zhao, William
Ma
Guests:, Henry Yu (UBC), Nick Yung (Co-sponsor of Low-Income Working Group),
Parry Chan (Chin Wing Chun Society), Sarah Ling (REC Working Group), Tiffany
Zhang (Interpreter), Sidi Chen (REC Working Group), Sinder Kaur (SUCCESS),
Wendy Au (CTT consultant), Jessica Chen (CHAMP consultant)
CoV Staff: Alan Chen, Baldwin Wong, Helen Lee, Helen Ma, Joseph Li,
Jose Fernandez Garcia (DTES Economic Development Planner)
Regrets: Alain Chow, Cecil Fung, Fred Kwok, Glynnis Chan, Jun Ing, June Chow, Susan Ma,
Mark Lee, Minna Van, Stephanie Leo, Terry hunter, To Trinh Diep, Y Vy Truong
Agenda
Time Item Presenter/Facilitator
) Kimberley Wong and Mike Tan
4:00 p.m. Welcome & Land Acknowledgement LSG Co-chair
. . Kimberley Wong and Mike Tan
4:05 p.m. LSG Co-chair Updates LSG Co-chair
4:15 p.m. Community Updates LSG Members
. ; _ . Sarah Ling
4:25 p.m. Indigenous Engagement — REC Working Group REC Working Group Member
) . Kimberley Wong and Mike Tan
4:45 p.m. NEFC Working Group Report Out LSG Co-chair
Economic Recovery of Chinatown Tom Wanklin, José Fernandez Garcia
e Special Enterprise Program DTES Planners
5:00 p.m. . .
e  Economic Recovery Task Force Report Out | Mike Tan
Discussion LSG Co-chair
) . . Baldwin Wong and Helen Ma
5:45 p.m. Chinatown Transformation Team Update CTT Staff
. . . Kimberley Wong and Mike Tan
5:50 p.m. Meeting Adjourned LSG Co-chair
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Welcome, Land Acknowledgement and Co-Chair Updates

LSG Co-Chairs are working with CTT staff to create a format to collect feedback on LSG
process, will be bringing it forward to members soon, although members don’t need to
wait for the process to provide feedback to Co-Chairs.

Update from Henry Yu: Jessica Chen, John Atkin and Henry are working with UBC to
provide early analysis on an asset management trust for Chinatown using information from
CHAMP as well as research from other international models. Can give a high level
presentation to LSG next month and provide an idea of models, best practices, etc.

Presentation: Pathway to Indigenous Engagement in Chinatown
Sarah Ling — Relationship-Building, Public Education and Capacity-Building (REC) working group

See attached slides for reference
The REC working group has allocated $6,000 to providing the LSG with opportunities to
learn about Indigenous people and how they are connected with Chinatown.
Today’s presentation is meant to create a baseline of awareness and understanding.
Survey results from December 2019 show a broad distribution of LSG members who are
familiar with a range of Indigenous-related initiatives, as well as many who are unfamiliar.
REC will seek to incorporate learning opportunities into LSG’s monthly meetings. The goal
for 2020 is to bring LSG to a point where the group can create a shared vision together on
how to proceed on matters of Indigenous engagement in Chinatown.
What type of support or resources would make it more likely for you to engage?
o Omni TV is doing a short multi-lingual video on the history of Orange Shirt Day.
Wendy Au can forward this to LSG.
o Would be great to organize a trip for the LSG to visit the Museum of Anthropology
o Many Chinese seniors are interested in participating in these events and learning
about the history of Indigenous people
=  CCG’s seniors have engaged with Indigenous people through the DTES
Women'’s Center and events such as participating in the Missing and
Murdered Indigenous Women March and 60s Scoop workshops, engaging
in dialogue with transgender Indigenous people, etc.
= Organizing tours to previous Residential school sites would provide an
interesting learning experience for Chinese seniors to attend.
=  SFU screened a documentary about a DTES totem pole survivor, with ~50
Chinese seniors attending the event. CCG seniors would like to see further
dialogue on the topic given its proximity and relevance to Chinatown.
REC may look into involving the three Host Nations to join the Chinatown Parade
Concurrently, how does Chinatown show up to support other events of similar significance
to the Indigenous community?
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NEFC Working Group Report Out

A group of 5 LSG members attend the NEFC Working Group meetings to represent LSG:
Carmut Me, Kevin Huang. Kimberley Wong, Mike Tan, Rosy (Wang Zhao)

LSG Members can raise discussion topics/issues for the representatives to bring to the next
NEFC meeting:

o A 2018 CoV report on sea level rise notes that due to climate change, False Creek’s
waters will fill in to cover land from Science World to Clark Drive. The water will
rise to Hastings St, past the Chinese Cultural Center. How can we protect CT from
rising sea levels?

= Helen Ma: CoV has a sustainability specialist working on a sea level rise
plan, indicating what the City can do to protect areas at risk from flooding.
We can ask them to do a presentation at our next meeting.
o What discussions have happened between Hogan’s Alley and NEFC, also regarding
728 main (Jimi Hendrix’ shrine)?
= The working group hasn’t brought up those topics yet, but Hogan’s Alley is
convening with the City to talk about them.
The working group has decided that city staff (Tom Wanklin, Helen Ma, and Amelia Huang)
will facilitate the first few meetings before determining whether hiring external facilitators
may be necessary for future meetings.
So far, the NEFC Working Group has met once. The next meeting is October 14.

Chinatown Team Transformation Update

A Chinatown Economic Recovery Taskforce was formed to seek support from Council for
COVID-19 recovery. So far, the participants include:
=  Mike Tan ,Fred Mah, Jordan Eng, Sonny Wong, Carmut Me, Ross Lam,
Wendy Au, Henry Tom, Bob Sung, Fred Kwok, Bill Kwok, Helen Ma, Baldwin
Wong, Jose Fernandez Garcia, Alan Chen
o Mike has drafted a letter to Council to be circulated to LSG for reference.
o The letter will be followed by a petition that will require more signatories
o William Ma, Jordan, Fred Kwok, and Glynnis will forward the petition to their
contacts. Other LSG members are encouraged to do the same.

The letter’s key points are as follows:

o CTis facing urgent needs due to COVID-19, with 700 businesses that need support
to navigate the pandemic.

o Make parking in Chinatown more accessible by reducing or waiving fees on the
street and waiving fees in the Chinatown Parkade

o Install temporary widened curbs at high traffic areas to accommodate social-
distancing requirements; additionally, CT hasn’t benefited from the City’s patio
program

o Continue to advocate to Provincial and Federal government for financial assistance
for local businesses in Chinatown
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o Improve street safety and cleanliness in Chinatown by increasing frequency of
street cleaning and increasing the capacity of the Chinatown Stewards Program
from 1 team of 2 people to 2 teams of 4 people.

o Designate a Councillor to facilitate a more coordinated approach between the
City’s engineering, police, and provincial health departments to improving
Chinatown’s street condition.

o Support the digitization of Chinatown’s businesses via supporting the Special
Enterprise Program proposal that will be brought to Council in early 2021.

e Chinatown parkade suggested to City Council as temporary housing relief option

o Council issued a motion asking staff to survey City-owned sites/properties that
could be used as temporary solutions to homelessness relief. A staff memo to be
presented to Council includes Chinatown parkade as an option.

o However, their considerations did not include the fact that the parkade is built on
contaminated land unsuitable for habitation. In addition, it is not seismic proof.

o Baldwin’s notified Sandra Singh (Director of Arts, Culture, and Community Services
whom the memo was submitted under) of the LSG’s concerns, and that they would
be addressed in another letter to Council on top of the Economic Recovery
Taskforce’s letter.

= Sandra encourages LSG members register to voice their concerns to
Council this Thursday. The meeting starts at 9:30am, and this is the only
item for discussion.

= Helen Ma sent out a registration link to the online meeting. You can speak
from home or send in your comments so that they can be registered as
official submissions.

= Helen and Baldwin will also circulate related materials to LSG via email.

o Jordan: 800 Block Quebec Street was also identified as a possible location. As a
gateway to Chinatown from Main Street it is also concerning.

e The Chinese-Canadian Museum’s Temporary Exhibition “A Seat at the Table” is open to
visitors at the Hon Hsing Building on Pender St. You can register to visit online here:
https://aseatatthetablechinatown.squarespacescheduling.com/schedule.php

e Regarding the 728 Main development rezoning application, Helen Ma will look for
information and provide an update at the next meeting.

e Memorial Square redesign process is being restarted now that the NEFC Working Group
has been formed. The staff project team would like to introduce themselves to the LSG.
They will come to next month’s LSG meeting to provide background information and on
the timeline moving forward.

e Helen Ma gave an update to the Chinatown Historic Area Planning Committee and
received positive feedback regarding the LSG pilot projects and other work completed so
far. Recently, they have broadened their focus from buildings to other issues as well.

o CHAPC asked for a follow-up presentation on the Special Enterprise Program and
CHAMP framework. Helen Ma will arrange for these.


https://aseatatthetablechinatown.squarespacescheduling.com/schedule.php
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Presentation: Special Enterprise Program (SEP)
Jose Fernandez Garcia — Community and Economic Development Planner for DTES

See attached slides for reference

Preliminary presentations have been made to the Small Business and Economic
Development working group and the Chinatown Economic Recovery Taskforce so far.
Why “Special Enterprise Program (SEP)” instead of “Special Economic Zone (SEZ)"?

o In 2018, the Chinatown community requested the removal of the HA-1A rezoning
policy (removed as of 2018) and asked Council to declare Chinatown as a SEZ.

o The aim of SEZs is to attract foreign businesses/investments to an area to create
local opportunities for residents, by establishing a zone with tailored government
taxation/customs/trading policies that are different than surrounding areas.

o An SEZ may not be suitable because the DTES doesn’t want to attract foreign
businesses, but to support existing businesses in the area instead. Additionally,
SEZs have been criticized for enabling the denial of labour rights to their workers.

A pilot project with Kam Wai Dim Sum provided business development consultant support
to assist Kam Wai to stay in Chinatown. The hope is to expand this kind of support to more
legacy businesses through the SEP.

Timeline: The program proposal for approval will be presented to Council in Q1-Q2 of
2021.

Questions for the LSG:

o How would you like to be involved in developing this program?

o Who needs to be at the table?

o What can the DTES planning team do to help the LSG, BIA and VCMA to help your
members to access financial aid that senior government is providing to small
businesses?

Comments/Questions from LSG:

The BIA has been the non-profit sponsor for the City’s capital grants before and could be a
good partner alongside VCMA.

Would only ground-level retail be eligible for the SEP? Chinatown has many second and
third-level businesses.

o A:Supports are not restricted by building-level. Businesses that are important to
and meet community needs are SEP’s targets.

Is the SEP also going to provide tax incentives and reductions in property taxes?

o A: Aseparate City department, the City Manager’s Office, is engaging with the
Province to look at taxation issues, but at the moment we are unable to bring
those incentives to the DTES under this program.

What is the likelihood of advancing the timeline of the program?

o A:The program has elements that still need time to be developed. Regarding
short-term needs, Jose is asking the LSG what can the DTES planning team do to
help community organizations access financial aid from senior government?
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Is the City open to public-private partnerships?
o A: Yes. Please send any leads to jose.fernandez.garcia@vancouver.ca.
What is the total money the SEP is pooling for its program?

o A:The City aims to contribute $500k-1 million to the SEP to start. Jose is seeking
additional funding from other partnerships as well.

The biggest threat to preserving businesses and Chinatown’s urban form is how property
owners and merchants are taxed on the “highest best land use”. Would like to be involved
in a conversation about property tax reform.

o A: Working with the City’s Finance department and the Province to make changes
and will communicate with the LSG if any progress is made.

o Jose can get an update from the City Manager’s Office on this work and look into
how Chinatown can participate in this conversation. Last year, legislation called the
“Taxation Reform Split Assessment” was passed to address this exact issue.

Regarding property tax reforms, the savings would need to be passed down to the
tenants/merchants from the property owner. Better programs would directly benefit the
businesses right away.

Jordan has an economic development connection in Prince Rupert who works for the
Province. Will connect them with Jose for further conversation.

Regarding the consultation process, have you done any consultation with the residents and
tenants?

o A: We have engaged with the Small Business and Economic Development working
group and Exchange Inner City, and will work with the BIA, LSG and VCMA to help
us develop this program. LSG members are welcome to join the advisory team.

o It will be helpful to get the residents’ perspective as they frequent local businesses
and also rely on these businesses to meet their daily needs. This should be an
important consideration for the program. We can bring this feedback into the
process and commit to continuing this conversation.

Have we asked the Province for funding for Chinatown?

o Jose has been advised by the Finance department to establish this program as a
basis to seek participation from the Provincial and Federal government for further
funding.

o However, CoV and LSG can still approach the Province from other angles outside of
SEP. The tax reform mentioned above can be something Chinatown advocates for
this election cycle.

Invite running candidates for the provincial election to Chinatown and ask them “how will
you support Chinatown”?

Meeting adjourned at 6:12pm
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