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The City of Vancouver is on the unceded traditional
territory of the Musqueam, Squamish and Tsleil-Waututh
First Nations.

These lands are the foundation of thousands of years of
living culture of the Musqueam, Squamish and Tsleil-
Waututh peoples.

We acknowledge han'gominam and Skwxw u7mesh as
the original languages of these lands.




Proposed Process

2019 - 2020 2020 - 2021 2021 2022

LISTENING FRAMING STRATEGIC

IMPLEMENTATION

values + aspirations CHOICES DIRECTIONS

Identify community ] Priorities & trade-offs Policy & investment B Final plan and strategy
valules,.concerns & Develop a preferred implications
aspirations

option for the future



The Listening Phase 1:
Overall Approach



People Centred Approach

= Generative inquiry

= Going to where the people are

=  Empathetic listening




Phase 1 listening

EARLY ENGAGEMENT (FALL 2019)

Early

TO DAY Pre-Consultation : Public Launch:
Partnerships el Open Inquiry
Promotion

OCTOBER NOVEMBER DECEMBER

LATER ENGAGEMENT (WINTER 2020)

Dialogue + Exploration: Summary of Draft Vision Report to

Deep Dive Events Findings + Principles Council

FEBRUARY MARCH APRIL MAY JUNE

JANUARY



Early Actions to Launch



Phase 1 listening

EARLY ENGAGEMENT (FALL 2019)

TO DAY Pre-Consultation Early. Public Launch:
Partnerships Sl Open Inquiry
Promotion

OCTOBER NOVEMBER DECEMBER JANUARY




Tools



Planning Vancouver Together

g\h’/ The
S ‘aTy oF Vancouver

VANCOUVER | Plan



MOBILE & ONLINE SURVEY .
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In our city, what
brings you joy?

Planning
Vancouver
Together?

In our city, what
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ACTIVATOR CIRCLES

Convening diverse communities in open conversations
to shape the process



INITIAL ACTIVATOR CIRCLES

Council Advisory
Groups

Communities of Interest
Strategic Opportunities:

GOVERNMENT-BASED ! COMMUNITY-BASED
i Equity + Outreach
MST Nations E Disability Youth Poverty || Immigration
i Gender + Sexuality MVAEC
Reglc?nal : Community Conveners
Associates i
i Institutional Community
i Educators Hubs

Connecting to current initiatives




INITIAL ACTIVATOR CIRCLES

Preliminary List

*  Youth Groups

* Resident Groups (community, owners,
renters)

e Community Hubs

NGO and Community Partner Groups

* |nstitutional Educators Groups

* Planning, Design and Development Groups
 Arts and Culture Groups

* Faith-based Groups

MST

Regional and Governmental
Agencies

Council Advisory Groups

Business Groups

Equity Seeking Groups

Urban Indigenous Groups
Immigrant and Settlement Groups
Sport Associations

Sustainability Groups

Others
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TOOLKITS
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Staff and community
groups convening

with backgrounders
and surveys



Travelling tent to all parts of the City to gain input on

What kmd of a c:ty do you want?




Deeper Dive
Engagement 2020

Developing draft principles,
goals to guide The Vancouver
Plan

Reporting to Council mid-year
2020 on what we’ve heard




Action While Planning
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Advancing key initiatives under the umbrella
of The Vancouver Plan, e.g:

= Climate Emergency Response
= Housing Vancouver + rental incentives
= Transit Station Area Planning (scoping)

= QOthers (e.g. Complete Community Pilots)
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