
THREE LEVELS OF MEASUREMENT
Each level of the Indicators Framework contributes to the next. Here are some examples.  

Big Move 2 Install more sidewalk 
curb cuts and signaling
Improving walking and cycling network 
will help increase usage.

More residents choose to walk 
instead of drive
Target: 2/3 trips by active modes/transit

Underserved areas in Vancouver 
are improved first, and people of 
all abilities enjoy access

OutcomeMilestone

Vancouver’s carbon pollution 
goes down 
Target: -50% carbon pollution

Headline

Big Move 4  Support job-skills 
training for retrofits
More homes can be easily and cost-
effectively retrofitted to emit less carbon 
pollution if there is greater local industry 
expertise. Focus can be placed on groups 
underrepresented in the trades.

Carbon pollution from buildings 
goes down 
Target: -50% carbon pollution

More expertise to support growing 
market for low-carbon retrofits

Greater opportunity for diverse 
and small contractors

OutcomeMilestone

Vancouver’s carbon pollution 
goes down 
Target: -50% carbon pollution

Vancouver’s number of green 
jobs goes up

Headline

Big Moves 1 and 6 will be added to the Framework 
once their indicators are determined.  
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FRAMEWORK
The Climate Emergency Action 
Plan’s indicators framework tracks 
how our actions will: 

The City will provide annual 
progress reports. 

We will adjust course as necessary 
to stay on track for our targets, 
and we will update the framework 
as more accurate data 
becomes available. 

See the full Climate Emergency 
Action Plan for the complete 
indicators framework. 

cut Vancouver’s carbon pollution

benefit Vancouver’s economy

improve equity

Equity within the CEAP is both a 
process and an outcome. Do our 
climate actions disproportionately 
impact anyone, and how can we 
address that? 

The City will use data to 
plan our programs and to track 
the outcomes.

Equity milestones are a first step in 
our commitment to explore, 
develop and embed equity 
considerations into our actions.

Equity indicators will be developed 
during program design, guided by 
the City’s forthcoming 
Equity Framework and Climate 
Justice Charter.

EQUITY IN THE 
FRAMEWORK

https://council.vancouver.ca/20201103/documents/p1.pdf

