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AGE-FRIENDLY ACTION RESEARCH LAB
CO-INITIATING WORKSHOP AGENDA + PURPOSE
Agenda

1. Welcome + opening

2. Setting the context

3. Ethnographic warm-up

4. Exploring age-friendly experiences in the city     

5. Generating ethnographic research questions

6. Closing

Purpose

• Build and grow capacities and practices to understand 
the diverse lived experiences of seniors in Vancouver 
through research, data collection and analysis to 
understand root causes of systemic challenges;

• Develop and test possible solutions to improve social 
determinants of health for seniors; 

• Adapt existing policy, strategy, and practice to scale 
promising solutions; and

• Create ongoing cycles of action research, learning, and 
evaluation to improve the lives of seniors in Vancouver.

Purpose of Co-Initiating Workshop

• Create a compelling reason why we each want to 
commit to this process together;

• Create an experiential process that gives participants 
a sense of how a lab works, looks, and feels different 
than other ways of working;

• Build a safe container for surfacing and exploring 
perspectives, experiences, and tensions while also 
turning up the pressure and heat to challenge our 
current assumptions, ways of working, and ways of 
being together in service of fi nding new possibilities; 
and

• Sketch out shared and divergent understandings of the 
context and key dimensions of the problem statement.

Outcomes of Co-Initiating Workshop:

• A clear and compelling sense of shared purpose and 
intent for the lab;

• A shared understanding of the lab question and 
context; and

• A set of powerful questions and assumptions that can 
be used to kick-off the ethnographic research work.

Lab team

Attended: Carmel Boerner - Social Policy, CoV; Zahra Esmail - 
Executive Director, South Vancouver Neighbourhood House; Karen 
Liebel - Information Services, VPL; Atiya Mahood - Associate 
Professor of Gerentology, SFU; Peter Marriott - Social Policy, 
CoV; Donnie Rosa - Director of Recreation, VPB; Daniel Stevens - 
Emergency Operations Centre, CoV; Katia Tynan - Sustainability 
Group - Planning, Urban Design and Sustainability, CoV; Carol Ann 
Young - Social Policy, CoV

Regrets: Leslie Bonshor, Nadia Carvalho, Katie McPherson, Chuck 
Stanford, Mary Clare Zak           
Design + Facilitation: Lindsay Cole
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AGE-FRIENDLY ACTION RESEARCH LAB

Convening Question
How might we deliver a healthy city for 
all seniors within the complete Healthy 
City framework without creating another 
strategy?

Why is this important now?

We have the City’s social sustainability plan in the Healthy City 
Strategy along with a number of other strategies that impact senior’s 
and an age-friendly city (e.g., Greenest City). What is most important 
is that we take an action research approach to experimenting and 
testing new ways of integrating change into existing policy rather 
than continuing to produce more strategies.

The convening question in a social innovation lab is designed to 
be open and thought provoking, while creating a container for 
the explorations in the lab. It will evolve as the work in the lab 

progresses, as 
the team refi nes 
our understanding 
of the different 
perspectives on the 
question through 
the process, and as 
possible solutions 
begin to emerge.

What’s the Solutions Lab?

The Solutions Lab is seeking breakthrough, transformative 
solutions to some of the city’s most complex problems. It’s a 
place where City staff, community members and stakeholders 
collaborate to deeply understand complex challenges from the 
points of view of the people most affected by them, and where we 
rapidly prototype and test innovative responses to see what we 
can learn through co-creation and some risk taking. It’s an exciting 
place where we dialogue and listen deeply, try new processes and 
collaboration tools, and learn and have fun together.

What do we know about seniors in the City?

A slide deck was circulated to participants that provided various 
demographic factors about seniors in Vancouver (see Appendix 5). 
The group shared initial assessments of the information provided. 
We also uncovered our own experiences, as well as some commonly 
held language, biases and assumptions used to describe seniors in 
Vancouver and discussed what an age-friendly city would include:

• Empathy + Compassion

• People with heart 

• Value and respect

• Seeing people for lived experience

• Accessible physical/social/economic

• Voice = heard

• Age-friendly applies to everyone!

• Grounded solutions
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TOOL: INTEGRAL MAPPING
Essence:

Integral mapping is one of many tools that can help build our 
systems thinking capacities. It comes from the fi eld of integral 
theory and helps us to pay attention to both the exterior and 
interior aspects of system or issue, as well as the individual and 
collective aspects. It encourages us to see our self as part of a 
system, and reflect on our own personal experiences and how we 
are responsible for the work we do.

When to use this tool:

We know that to innovate on complex challenges, it’s necessary 
to fi nd ways to see, understand, and interact with systems: to see 
more of the whole and parts, to surface the relationships and the 
dynamics at play, to identify what is driving the problem and what’s 
holding it in place, and to fi nd opportunities for very strategic 
interventions that might really make a difference. When a team is 
in the early days of exploring a complex challenge, and they are 
trying to identify the points in a system that are stuck or creating 
tension, this tool can help to look at a system from different 
perspectives as a way to open up thinking, understanding, and 
possibilities.

How it works:

Map the four quadrants on the floor or walls. 
(See following page.)

Divide into four equal groups, with each one going to one quadrant, 
and orient each group to the perspective represented in their 
quadrant.

Each group discusses: What do we need to pay attention to or be 
aware of in this quadrant? How do I experience this in relation to 
the challenge/system we’re working on? Is this something that 
we usually pay attention to in our work? What are some of the 
tensions and catalysts at play in this quadrant?

Groups switch quadrants, moving diagonally with their same 
group, and discuss the same set of questions from this new 
orientation.

Large group debriefs the conversation: What usually gets most 
of our attention in the work that we do? How did it feel to change 
perspectives, to work in a different quadrant? How do we work 
skillfully with this expanded awareness of the whole and the parts, 
and to bring this awareness to key interventions? Were there any 
leverage points that stood out? How can we hold more than one 
perspective in doing the work that we do?

Resources referenced:

Stacy Barter with SHIFT Collaborative

TOOL
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INTEGRAL MAPPING REPORT OUT

• Intersectional
• Reflective of participation
• What expectations of the city are there?
• Added later: Being a burden
• Independence: How can city maintain health/sense of worth/

independence?
• Asking for help is hard
• Expectations/permissions re: emotions
• Freedom to be self in public spaces
• Fear of public space leading to isolation
• Empower people to go out and be accepted in public spaces 

/ belonging
• Wanting to engage with community/others
• *Nourishing self-confi dence*
• Centred around experience
• Belonging/tempo homes here – don’t see selves as part of 

community
• Most people don’t reveal me-that-we-can’t-see
• Forming (services/identity) of communities/connections
• Assumptions (mistreatment) about independence/value

See Appendix 1 for tool template

• Ageism Free Language 
(Helpless, grumpy, slow, demanding, incapable, 
dependant, nothing to contribute)

• Barriers and Tension
• Actions/Behaviours
• Don’t hire seniors – put out to ‘pasture’
• Awareness *
• Impatience
• Talking down (No elderspeak)
• Defi ning people by chronological age 

– Seniors vs Elders
• Respect
• Value

•  Segregation by age into specifi c institutions and activities
•  Like-minded vs Age-minded
•  Socialization of stereotypes at a young age (media, language, 

literature, exposure, etc.)
•  Positions of power – take advantage or take for granted – 

time and money

• Responsive
• Handy Dart should be better
• Sidewalks (Crossing time, Curb Cuts, Width!)
• Mobility *
• Norm/default access structure
• Washrooms!
• Resting locations/infrastructure (benches)
• Cultural shift (value of Seniors) – “vulnerability”
•  Fund service providers
• Signage
• Public spaces designed for the actual public
• Free yoga classes and other rec classes

PRACTICES

OUTER
INDIVIDUAL

The Me
You Can See

CULTURE

INNER
COLLECTIVE

The We
You Can’t See

SYSTEMS & STRUCTURES

OUTER
COLLECTIVE

The We
You Can See

INNER
INDIVIDUAL

The Me
You Can’t See

MINDSETS
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GENERATING ETHNOGRAPHIC QUESTIONS 

• How do we access / impact / shift the inner individual 
quadrant (the Me You Can’t See)?

 » Very personal – hard to reach and hard to shift

• How to create a strategy that impacts love, value + 
respect, etc.

• How do you want to access services?

• How do we ensure a safe and inclusive space for people 
with lived experience (across age and other continua) to 
be involved in shaping and co-creating this research?

• How do we make sure that ethnographic research doesn’t 
just consume the lives of seniors as an input, but enables 
a safe, supportive and mutual relationship?

• Why a seniors approach as opposed to all ages/age-
friendly approach?

• How do we gather experiential / internal perspectives?

• How are we defi ning seniors?

• What physical infrastructure changes / improvements 
would make Vancouver age-friendly?

• What social infrastructure / programs would make 
Vancouver age friendly?

• Who is missing from this discussion?

• What would enable seniors to thrive?

• What do seniors want their later years to look like? 
What do they want/need from their city?

• At what age do people want to die? And in what state?

• What do they want to do and where? (Seniors Centre? 
Park? School? Community Centre)

• How do we avoid a reductive understanding about 
people’s identities while generalizing what we learn to 
inform policy?

• What keeps you from connecting with people?

• What needs to be in place to keep you 
active?

• How do we create space or platform 
for feeling elements (e.g. empathy, 
compassion, value, respect) 
in the work?

• How do we change stereotypes?

• How do we reconcile Age-friendly or 
seniors as the focus?

• Participatory process

» How can elders be co-creators of this 
knowledge research?

• Making explicit the implicit/hidden

• What is a diverse inclusive city? Who belongs? How do 
we make sure a variety of people belong?

» How can older adults be seen / treated / included outside 
the prescribed parameters of their chronological age / their 
age subscribed preferred?

p
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NEXT STEPS + FEEDBACK
Next Steps:

• Ethnographic Workshop with InWithForward – Oct. 25

• Co-Sensing Workshop

Feedback:

You liked it! The average score for your lab experience was 4.0 on 
a scale from 0 to 5. (0 = terrible and 5 = amazing).

What worked well…

• Safe Space

 » Good questions, kind people, very safe and friendly atmo-
sphere, powerful stories

• Deepening Insights

 » Exercises were illuminating

 » Last exercise - useful process to deepen insights

 » Different perspectives

• Learning theory

 » Using theoretical orientations to ground the process was 
interesting

 » The background research/demographic information 
about seniors is great.

What we can change for next time…

• Make sure everyone’s questions are written down in 
advance. I need time to process questions before I 
can consider them and a visual makes that a faster 
process.

• Glossary of language: seniors, age-friendly, elders, 
accessibility so we can make sure we are talking about 
the same thing.

• Involve seniors in process. More voices from outside 
City organization - glad this is being addressed

• Maybe some pre-sharing of what will happen during 
that day, reading ahead on theories

• Nothing. This was a good start. Maybe less paper if 
possible

• Snacks
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  APPENDIX 1
Integral Mapping

MINDSETS
• Awareness, thought, feeling
• Attitudes, values, beliefs
• Motivation
• Sense of safety, trust, belonging
• Self-esteem & Confi dence
• Identity
• Sense of participation & contribution

PRACTICES
• Behaviours
• Skills
• Actions
• Habits
• Observable things I do

CULTURE
• Worldviews
• Relationships & Social Networks
• Social norms
• Shared attitudes, values, beliefs
• Shared vision & goals
• Shared history, customs,stories

SYSTEMS & STRUCTURES
• Infrastructure
• Institutions
• Programs and services
• Policies, plans, protocols
• Regulations
• Organizational systems & structures
• Governance systems & structures

INNER
INDIVIDUAL

The Me
You Can’t See

OUTER
INDIVIDUAL

The Me
You Can See

INNER
COLLECTIVE

The We
You Can’t See

OUTER
COLLECTIVE

The We
You Can See

TOOL
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APPENDIX 2
Theory U

1. CO-INITIATING

2. CO-SENSING

5. CO-EMBODYING

4. CO-CREATING

3. CO-PRESENCING

PRESENCING

SENSING

SEEING

DOWNLOADING

CRYSTALLISING

PROTOTYPING

PERFORMING
DOWNLOADING

FACTUAL

EMPATHIC

GENERATIVE

OPEN MIND
CURIOSITY

VOICE OF JUDGEMENT

OPEN HEART
COMPASSION
VOICE OF CYNICISM

OPEN WILL
COURAGE
VOICE OF FEAR

FRAMEWORK
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APPENDIX 3
Simple, Complicated, Complex Problems

DISORDER

FLOUR

COMPLEX
PROBE • SENSE • RESPOND

CHAOTIC
ACT • SENSE • RESPOND

UNORDERED

NOVEL PRACTICE

EMERGENT PRACTICE

COMPLICATED
SENSE • ANALYZE • RESPOND

SIMPLE
SENSE • CATAGORIZE • RESPOND

ORDERED

GOOD PRACTICE

BEST PRACTICE

FRAMEWORK
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APPENDIX 4
Principles of Innovation

FRAMEWORK
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APPENDIX 5
Seniors Demographics

FRAMEWORK
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Seniors Demographics

FRAMEWORK
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