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Agenda 

9am   Welcome! 
 
9:10-9:20am Presentation: “Project Update & Purpose of Today” 
  Matthew Bourke, Senior Planner, City of Vancouver 
 
9:20-10:05am Presentation: “Forecast Demand for Space & Gap Analysis”
  Russell Mathew, Partner, Hemson Consulting 
 
10:05-10:20am Break 
 
10:20-11am Exercise #1: Gap Analysis + Types of Job Space 
 
11-11:55am Exercise #2: Gap Analysis + Key Job Areas 
 
11:55am  Closing & Next Steps 
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Employment Lands and Economy Review 

 
Purpose 
 
• A land use policy plan to ensure an 

appropriate supply of land to support 
the future growth of our economy 

 
Involves  
• Providing a city-wide overview 

‘snapshot’ of Vancouver’s economy 
and employment lands 

• Reviewing existing policies, plans and 
initiatives – looking at capacity, 
forecasts and fit  

• Establishing policy directions and 
actions for the future consistent with 
City goals 

Presenter
Presentation Notes
Good morning everyone.Introduce Self [responsible for leading Employment Lands and Economy Review].Very few slides - the majority of the time is for hearing from you.Thank everyone for joining us here today.The External Advisory Group is a central piece of our project.Acknowledge staff and consultants in the room.  [Please raise your hands].  Staff are here to help facilitate the small group discussions.[Note: Acknowledge Politicians if Any]Slide provides a reminder about the scope and purpose of our research study.We need your help in developing a long range land use policy plan to ensure Vancouver has enough land and floor space for businesses and jobs to accommodate the future growth of our economy.This will involve an examination of all of Vancouver’s employment sectors, including office, commercial, retail and industrial uses. We will be reviewing existing policies, plans and initiatives – looking at capacity, forecasts and fit Based on that analysis, we will establish high level policy directions and actions to ensure we have enough capacity to support the future growth of our economy



Project Timeline 

Q4 Q1 Q2 Q3 Q4 Q2 

2018 2019 2020 

Q1 

Testing & Refinement 
of Options 

EAG Meeting #1:  
Key Considerations/ Research 

Questions for Study EAG Meeting #4:  
Draft Recommendations 

EAG Meeting #2:  
Findings to Date & Emerging 

Approach for Scenarios 

Data Analysis, Best Practices, 
Surveys and Stakeholder Interviews 

Consultant Report #1: 
Methodology for 

Demand Scenarios 

Demand Scenarios 
& Gap Analysis 

Consultant Report #2: 
Demand Scenarios, Gap 

Analysis, Next Steps 

Council Report #1: 
Update & Next Steps 

Council Report #2: 
Recommendations 

EAG Meeting #3: 
Gap Analysis, 

Identifying Options 
(We Are Here) 

Presenter
Presentation Notes
External Advisory Group will be involved at key points throughout the study.We are going to meet with this group 4 times over the course of this study as we move from background data analysis, through to projections and gap analysis and then on to policy options and recommendations.The purpose of EAG #1 was to introduce you to the project and solicit feedback on the key considerations that we need to keep in mind as we approach this work.The purpose of EAG #2 was to present our findings to date and to engage the group in a discussion of external drivers and how those drivers might influence job growth and demand for commercial space in the future.Today is EAG #3.  The purpose of today’s meeting is to present the gap analysis and engage the group on options for closing any identified gaps.We are bringing a report forward to City Council later this year that speaks to the key challenges businesses are facing and updates the council on the anticipated next steps of the project in terms of the policy development phase.The fourth and final meeting of this group will be in Q2 2020 where we will present our draft recommendations prior to consideration by the City Council.EAG meetings are not your only opportunity to provide input and we expect to receive input frequently throughout the planning program.  I will speak to this a bit more following the group discussion in terms of next steps.
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ELER Phase 1: 
Foundational 

information to help 
shape the trade-offs that 

the city is facing 
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Integration with Citywide Plan 

Presenter
Presentation Notes
The work of the Employment Lands Study is foundational to the citywide plan process that Council approved to launch earlier this year.  As mentioned, we’re reporting to Council later this year with an update report that will list the range of challenges that local businesses are facing and key challenges that the City and our partners will need to address in future work.  This type of information helps to shape the conversations that the citywide plan process will be launching in the coming months.  [Introduce Marissa Espinosa] – Marissa would like to provide a quick update for the group regarding the launch of the city-wide plan process.
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What are We Hearing 

Engagement Tactics Examples of Themes Identified So Far 
 

• External Advisory Group 
 

• Interviews with Key Stakeholders 
 

• Business & Worker Surveys 
 

• Integration with Concurrent Initiatives 
 

• Presentations to Interested Groups 
 

Examples: 
• Industry Organizations 
• Individual Business Operators 
• CED & SPRE Organizations 
• Indigenous Organizations 

 

 

• Diversity of Jobs/ Resilience 
 

• Affordability Challenges 
 

• Support for Small Business 
 

• Support City-serving Industrial 
 

• Appropriate Capacity for Office Growth 
 

 

Over 6500 Engagement Contacts So Far 

Presenter
Presentation Notes
Slide provides a high level overview of the types of engagement tactics we’ve undertaken so far and some examples of the types issues we’re hearing about.In addition to this external advisory group, the consultant team has also organized interviews with key stakeholders to help inform their work.  Of course this is just a sampling of what we’ve heard so far. We have attended meetings with many of the groups and organization that you represent.  We’re committed to continuing that as we move through the policy development phase of the work.The upcoming council report will include a comprehensive inventory of our consultation activities so far and what we heard.



1. Present and Discuss Supply and Demand 
Scenarios and Gap Analysis 
 

2. Initiate Discussion of Key Sub-Areas and 
Future Roles 
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Purpose of Today 

Presenter
Presentation Notes
So, today’s workshop has 2 objectives:1st, we want to Present and Discuss Supply and Demand Scenarios and Gap Analysis that have been developed by our consultant team.Following a presentation from the consultant team, we’ll move into activity #1 where we will ask for your feedback on the draft scenarios.The 2nd activity is designed to engage you in an initial conversation about key sub-areas and the options for the future role that different areas of the city might play in the future in terms of providing job space.So, with that, I’d like to invite Russell Matthews from Hemson Consulting up to the microphone to present the supply and demand scenarios work.
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Exercise #1:  
 
Gap Analysis + Types of Job Space 

• Discuss at your table 
 Do the demand scenarios seem reasonable? 
 Does the supply model seem reasonable? 
 What are the potential implications for each 
 type of job space?  What can the City do? 
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Exercise #2:  
 
Gap Analysis + Key Job Areas 

• Review the presentation boards & post 
comments 
 Provide feedback on the desired role of the 
 areas, considering opportunities & 
 challenges 

  Provide feedback for the area overall and  
  for the floor space types 
 

* 11 



Next Steps 
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On-Going Opportunities for Input: 
 

• Follow-Up Email(s) with Summary and Feedback 
Questionnaire 
 

• Staff Available for Meetings and Presentations to 
Discuss Policy Ideas 

Next EAG Meeting: Spring 2020 

Presenter
Presentation Notes
Hello again everyone.  Great to hear the feedback from the groups.  Re-emphasize that these meetings are not your only opportunity to provide feedback to us.Upcoming emails containing a summary of what we heard today and a questionnaire seeking your feedback on the format of the meeting today.  The emails will also include a reminder of the discussion questions we worked through today and an invitation to provide us with written advice in response to those questions following discussion with the groups that you represent.We would like your help with spreading the word about our business survey and our workers survey.  Surveys close on April 22.Staff are available to attend standing meetings with the groups that you are here to represent.  Please let us know if you would like us to attend one of your upcoming meetings to make a presentation and collect feedback.The next meeting with this group will be scheduled in the fall of 2019.Thanks everyone for coming.  The feedback from this group is a key input to our process and we do appreciate you sharing your time with us today.  Thank you very much.
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