Housing & Homelessness Strategy Targets 2012-2014
2012 Report Card

lunteers

esst

M ; E“M'E;‘E;jn}“ . J.£ home
e me”ﬁﬁtﬁtk’"‘" ) ]
(gineasei®[) o5 :

_ soial © =4 b
,,g%.:,facﬁ:t?ch%ﬁg%fv_é?‘;:g uw “ e d = g [0z
sED0OTAM e = (SVAIUBNOMES rve iy Fome 2 55
s g;: clectririty life W% E§§;_IL - omeless p"vate ‘ ”:5- EE 4 way e QPE,
il 58 C ol e L o2 e
e opleGrdcg.&ii 1« [ ntil e Sa By
EEE g W cetes — ?":"i .‘ toun(II=u1a iy 23
partneu I @"-' i ggdgys%uppgo.m&?g 3': Ez"é Ha“':uw't"g
[JEI)[I Eug Uhmfnmen 2 Eﬁﬁggé 0'5’5&%&"}‘"2%5 glllﬂ m ér%"i .__servi:espmp
» i fain :dea Eoast® i =

OUSII'I

5
Es
" = R entmnousq,) HLT
.. E3 5 workers e
“rags = 143
r-r—_u U%’ gggm’[lﬂg“m y_c e
isclion & =ﬁ. ple uh- E IX t __.Z%{
m— - u B uwne:s smpn Afii _g E"’E
2 € renters : 5“"95'35 L B = Bolace
£ Comm "E b ztallun_gg 8:_ !Eﬂd u.=-:=‘é; 3
IEgie 0 ert 23 155 - Sialookail’
A — P ? Y ot =
358 doesn 2 e e —
Vissues = Eioicetrightsss {EEEmahegime=tE Ty
— | [T s [=
ES 1] L Instuad, B, btk 10
2 ‘“PPQ::”&M = s m-humness-Eg
™ ey |
+ listans "

Presentation to City Council
February 12, 2013

&TY OF

VANCOUVER



Recent Headlines

HOMELESSNESS: City, province open new housing
complex in Vancouver

THE PROVINCE NOWVEMBER 8, 2012
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& homeless man beds down on Cordova Street in Wancouver. VAN O UVER

Photograph by: Arlen Redekop , PNG




Recent Headlines

ECOMNOMY LAB
Vancouver remains second least-

affordable market as measure improves
slightly
TARA PEREINS - REAL ESTATE REPORTER

The Globa and Kail

Fublis hed Monday, Jan. 21 2043, 5.05 PM EST
Last upclated Tussday, Jan. 22 2012 1:.08 PM EST
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Recent Headlines

2012 a record year for Vancouver rental housing

CBC Mews Paosted: Jan 27, 2013 2:53 PM PT | Last Updated: Jan 27, 2013 8:28 PM PT

Vancouvers 1,000 new rental units
approved in 2012 =ets a record. (CBC)
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Counclil Goals

1. End Street Homelessness by 2015

2. Increase affordable housing choices for all
citizens
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Housing & Homelessness Strategy 2012-2021

3 Strategic Directions

. STRATEGIC STRATEGIC STRATEGIC
DIRECTION 1 DIRECTION 2 DIRECTION 3
Increase the Encourage a Provide strong
supply of housing mix across leadership and
affordable housing | all neighbourhoods support partners to
that enhances enhance housing
quality of life stability
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Future demand by 2041

Population - Increase of 110,000+
Jobs - Increase of 76,000+
Age - 21% of population will 65+

|
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Housing & Homelessness Strategy

10 Year Targets - 2012-2021

Cost of Housing per Month (Singles)*

$0 - $375 $375 - $1075 $1075 - $1500 $1500 +

( ENDING HOMELESSNESS ][ IRENTAL HOUSING )( OWNERSHIP )

Purpose- Suites &

built Other

Ownership

Supportive

Shelters Housing

Laneway Condos

Rental Houses

Ensure capacity to 2900 5000 ,' 5,000 6,000 Market

meet needs of - : ) . .
units driven
street homeless units units ,, units

Average income available
for housing (singles): $975

*Sources: BC government shelter component of income assistance, CMHC 2012 Rental Market Report, 2006 census.



Housing & Homelessness Strategy

3 Year Targets - 2012-2014

Between 2012 and 2014 the City will enable:

Purpose-

Shelters SROs SuPpO.r tive built

Housing

Rental

ENDING HOMELESSNESS )( RENTAL HOUSING ]( OWNERSHIP )
' Suites &
Rented Other
Houses
1,500 new units of
social housing

e incl. 300 units for 1,800 new units of
downtown singles secondary market
rental housing

Shelter capacity to
meet needs of
street homeless

1,500 new units of )
: (suites and laneway
2,150 new units secured market

_ : houses)
of supportive rental housing

housing &h’wm

9 VANCOUVER



Housing & Homelessness Strategy
Report Card Structure

1. Street & Sheltered Shelter capacity to meet
Homeless needs of street homeless

Numbers
2. Supportive housing 2,150 units
3. Social housing 1,500 units

Locations
4. Downtown singles 300 Units

non-market housing

5. Secured market rental 1,500 units

6. Secondary market 1,800 units Actions Taken

rental

» DD




Indicatorl: Street & Sheltered Homeless
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2,000

1,500

1,000

500 -

Numbers:

Street & Sheltered Homeless

Street homeless
down 62% since

- Street 2008

1,715
1,581 1,602

a1 | 154 sheltered Street homeless up
in 2012 due to 139
fewer shelter beds

| from 2011
628 Homelessness is

= stabilizing
&TYOF
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| ocations:

2012

. Sheltered Homeless Population

. Unsheltered Homeless Population
L7 Local Area Boundary

{D\i] |

Note: data points w/ less than 5 persons are not labeled

13

Street & Sheltered Homeless

Shelter facilities
located where there
IS greatest need

Street homeless
found in many
neighbourhoods

CITY OF
VANCOUVER



Actions Taken to End of 2012:

Initiatives to End Street Homelessness

14-sites supportive housing coming on stream

631 out of 1507 units open as of Dec 31, 2012
To date 38% of units (240) house street or sheltered homeless
Agreement with BCH that remaining units will be allocated: 50% street

or sheltered homeless, 30% from SROs (backfilled by individuals on
street or in shelters; 20% those at risk of homelessness




Actions Taken to End of 2012:

Initiatives to End Street Homelessness

160 winter response beds open for winter 2012-2013

Additional 100 interim housing units at 395 Kingsway - partnership with
BC Housing - priority tenants: 50/30/20

Rent bank established with Streetohome, Network of Inner City
Community Services Society (NICCSS), Vancouver Foundation and Van City
to prevent homelessness

1 year extension of funding for housing component of 300 interim housing
units (At Home Chez Soi)

Continued to track homelessness with annual homeless count




summary:
Street & Sheltered Homeless

Performance

Progress towards 3 year goal
measure

Numbers | Street homeless down 62% since 2008

Locations | Winter response shelters located where need is greatest

_ 2012 Homeless count used to leverage Government of BC for
ACIONS | more interim housing units and shelter capacity for winter
Taken 1 2012/13




The Housing Development Process:
Creating supply

(Indicators 2 - 6)
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The Housing Development Process:

Creating supply

Committed/ Approved
. « Committed / Approved projects have an approved
rezoning or DP application or an approved Council
report confirming funding

Under Construction
« Projects are under construction

More certain

Completed
* Projects are completed

CITY OF
18 VANCOUVER



Indicator 2: Supportive Housing Units
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Numbers:

Supportive Housing Units and Targets

2,200
2,000
1,800

1,600

1,400

1,200

1,000
800
600
400

200

P 2014 target: 2,150 new units

2012

\ Current:

1,810 units (84% of target)

© Approved/Committed
M Under Construction o

B Completed

2013 2014

g CITY OF

VANCOUVER



L ocations:

New Supportive Housing Units*

Sum of New Supportive
Housing in Each Local Area

Local Area Boundary

*Map reflects sum of: committed, under construction and recent completions (2010 -2012)



Actions Taken:

Example of Taylor Manor

56 units of supportive housing for homeless individuals with mental
ilIness

Partnership with: BC Housing and supportive housing provider (Kettle
Friendship Society)

Anonymous private donor: funding 100% operating costs including
funds for support of tenants

City role:

Adaptive reuse of heritage building
Zoning approval

DCL Waiver

Land at no cost

Capital cost contribution

22




summary:
Supportive Housing Units

Performance

Progress towards 3 year goal
measure

1,810 units in development
(84% of 2014 target for new units)

"N | ocations Locations are driven by opportunities on
i city-owned & partner sites

Recent Council commitments have
leveraged city assets:

e Taylor Manor (56 units)

o VPL Strathcona (22 units)

Actions
Taken




Indicator 3: Social Housing
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Numbers: New Social Housing Units

1600

1400

1200

1000

800

600

400

200

2014 Target:

£ 1500 new units

Current:

& 672 units (45% of target)

“ Approved/Committed

M Under Construction

B Completed

2012

2013 2014

g CITY OF

VANCOUVER



Locations: New Social Housing Units

o omoh Looel Arem S New social
DLocaI Area Boundary hOUSing will

be located
around the
' A city

&TY OF
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*Map reflects sum of: committed, under construction and recent completions (2012)




Actions Taken: Leveraging City Land

4 city owned sites to be leased at a
nominal value to create affordable rental
housing

e Potential to create over 350 units

 Evaluation criteria included
o # of units below market rent
 Housing tenure and mix
 Equity contribution by partners




Actions Taken:

Example of 955 East Hastings

* Private rezoning
o City chose affordable housing as CAC

e 282 market condo units, 70 social
housing units

 Opportunity to layer on tenant support
and rent subsidies from outside partners

» Affordable housing units to be operated
by non-profit social housing provider

o City role:
e zoning approval
» lease of units to non-profit operator @gﬂ,m

« CAC acceptance VANCOUVER



Summary: Social Housing

Performance measure

Numbers

Progress towards 3 year goal

672 units in development
(45% of 2014 target for new units)

Locations

All around the city

Actions

City Sites RFEOI could add over 350 units

Large re-zonings create opportunities for new
units

o Arbutus Centre (100 units)

e 955 E Hastings (70 units)




Indicator 4:
Downtown Singles Non Market Housing
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Goals:

Downtown Singles Non-Market Housing

- One for one replacement of Single Room Occupancy

units with self contained social housing (2005 DTES
Housing Plan and 1991 Downtown South housing objectives)

- As the City grows and changes, continue to ensure
that housing iIs available for singles with very low
income

_— ‘ = 3 i
e e e T )
= = 3 = b [ g : 2
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Numbers: Total Stock of Low Income

Singles Housing in the Downtown Core

18,000 i X |
W Singles Non-Market Stock Housing conversion of 1500

16,000 - m Private SRO Stock — SRO units to non-market

14,000 /
12,000 11,371 11,384

12,126

10,000
8,000
6,000 S
4,000 S
2,000 S

i 1993 2003 2013 VANESUVER




Downtown Singles Non-Market Housing Units

New units counted towards 2014 target are:

o Self-contained (private kitchen & bath)
o Social or Supportive housing units

* In the downtown core (Burrard to Clark)
e 1-bed & studio units

|
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Numbers:

Downtown Singles Non-Market Housing

350

2014 Target:
300 & 300 new units

250

4N — W Current:
50 || 202 units (67% of target)
I

= Committed
B Under Construction
B Completed

100

50 |

2012 2013 2014 VANCOUVER




Locations:

Downtown Singles Non-Market Housing

A Sum of Singles Units in Each New
Downtown Non-Market Housing Project

— Major Streets Network

*Map reflects sum of: committed, under construction and recent completions (2012)

Downtown
singles non-
market
housing units
are in the
downtown
core

g CITY OF
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Challenges

- Less than half of new non-market downtown single units
renting at welfare rate ($375/month) due to lack of
sufficient subsidy

- 2011 low income survey found that only 24% of private SROs
renting at welfare rate $375/ month (compared to 36% in
2009)

- Estimated 95% of 2100 non-market SRO units renting at
welfare rate (to be confirmed in 2013 low-income survey)

- 1300 of BC Housing’s SRO units under-going major
renovation (P3) rather than replacement - liveabilit
maintenance improved plus affordability protected ~Vvancouver



summary:
Downtown Singles Non-Market Housing

FENSIMENGEE Progress towards 3 year goal
measure
202 units In development
Numbers _
(67% of 2014 target for new units)
Locations | Located In the downtown core
Aetions Require singles non-market units as
Telan part of housing policy downtown




Indicator 5: Secured Market Rental
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Market Rental Housing Challenges

Limited new supply of market rental housing in recent decades

-

Market-rental Apartment Completions by Decade (occupied)\\I

Notes:
35,000 -
Rental units in the
2045 7 1980s, 1990s, and
30,000 - 3 ’ ’
12 - 2000s includes both
= s stratified and un-
2 o stratified rental units
(4v]
= 20, 000
B
| -
15,000
K, GO0
& 000
0 -
l\\_ 1950s 1960s 1970 s 1980 19905 2000s J/)

Source: CMHC VANCOUVER



Market Rental Housing Challenges

Very limited new rental units constructed over last five years

(average 150 units/year)

Market-rental Apartment Completions (Occupied) 2006 - 2011

250

192

196

117

rental units
|_\
o
o

50

. N
0

2006 2007 2008

B Privately-initiated market rental units
\\ City initiatives

2009

2010

2011

Majority of rental units
built in 2009 and 2010
were City initiatives

1 Kingsway:
98 units (City-built)

Olympic Village:
119 units (policy
requirement)

VANCOUVER



Numbers: New Secured Market Rental

2,000

1,800

1,600

1,400

1,200

1,000

800

600

400

200

Current:

&« 1713 units (114% of target)

\\ 2014 Target:
1500 new units

“ Approved
B Under Construction

B Completed

2012

2013 2014

g CITY OF

VANCOUVER



Locations: New Secured Market Rental

Sum of New Market Rental
Housing in Each Local Area

Local Area Boundary

New units are
located in a
variety of city
neighbourhoods

&TY OF

*Map reflects sum of: committed, under construction and recent completions (2012) BATRLASIENES




Actions Taken:

Enabling Secured Market Rental

e Short Term Incentives for Rental (STIR)
program review

e Secured Market Rental Policy (Rental
100) approved by Council

« Cambie Corridor Plan requires 20%
market rental housing in some areas

 Market rental as part of major re-
zonings (e.g. Rogers Arena)

43



Summary: Secured Market Rental

Performance measure Progress towards 3 year goal

1713 units in development
(114% of 2014 target for new units)

Numbers

Locations A variety of neighbourhoods

Short Term Incentives for Rental program review

_ Secured Market Rental Policy approved
Actions

Taken Cambie Corridor Plan requires market rental housing

Enabling major re-zonings to add to supply




Indicator 6: Secondary Market Rental -
Suites & Laneway Houses
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Numbers: Secondary Market Rental -

Suites & Laneway Houses

2,000

2014 Target:
1,800 £~ 1800 New Units
1,600
1,400
1,200
1,000 2012 Permits: B

792 units (44% of target)

800

600 |

400

 Laneways Permits

200 M Suites Permits B

CITY OF
VANCOUVER

2012 2013 2014



Locations: New Suites & Laneway Houses

2012 permits

¢ 2012 Laneway House Permits

e 2012 Suites Permits T J 2012 permits
\_j Local Area Boundary ' N -E. for suites and
; “Il laneway
houses are
found across
the city
outside the
downtown

&Qiaw OF
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summary:

Secondary Market Rental - Suites & Laneway Houses

Performance measure Progress towards 3 year goal

NUrTibErs 792 units in development
(44% of 2014 target for new units)

Suites and laneway houses are

Locations / _
found across the city (outside the
downtown)

Actions Streamlined process for laneway

house permit approvals (fall 2012)




Summary of Progress

2012 Report Card

[ ENDING HOMELESSNESS ] ( RENTAL HOUSING ]
Street and g;:::: "1 | secured Suites and
Sheltered Housing Supportive | Social Non-Market | Market Laneway
Homeless Targets Housing Housing Housing* Rental Housing
Percentage of
There 3-year target in 84% 45% 67% 114% 44%
were 306 |development
street Current
homeless | numpers 1,810 672 | =202 1,713 792
counted of units (2012)
in March
2014 target for
2012 number of units 25150 1,500 300 1,500 1,800
Zero street 2021 target
homeless for number 2,900 | 5,000 | 1,000 5000 | 6,000
by 2015 of units |

*These units are also
included in social or
supportive housing.



Mayor’s Task Force on Housing Affordability

Recommendations:

 Expand laneway housing to additional single family zones

o Explore feasibility of laneway housing in duplex zones

e Expand the zoning districts and housing forms for
secondary suites (e.g. row houses)

e Consult with industry on revisions to BBL to require
“suite readiness”

o Use 20 sites interim rezoning policy to test models for
affordable homeownership

g CITY OF

50 VANCOUVER
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for everyone




