
 
 

 

 
OFFICE OF THE CITY MANAGER 

Internal Audit Division 

  
March 14, 2025 

 
Members of the Vancouver Police Board (VPB) Finance Committee, 
 
At the request of the VPB Finance Committee, the City of Vancouver Internal Audit Division has 
reviewed the Vancouver Police Department (VPD) Statement of Recoveries and Expenditures as 
at December 31, 2024. VPD management is responsible for the preparation and fair presentation 
of this information, and for implementing the necessary internal controls to prepare financial 
statements that are free from material misstatement, whether due to fraud or error.  
 
Work Performed 

 
The following specified audit procedures were performed: 
 

 Agreed the financial information to the records and accounts in the general ledger of the 
City of Vancouver; 

 Reviewed the working papers prepared by VPD management for any reclassifications; 
 Discussed and analyzed the financial information for reasonableness and consistency with 

corporate accounting policies; 
 Performed variance analysis based on the Council approved budgets and obtained 

explanations from VPD management where appropriate; 
 Inquired as to the accounting, budget and other internal controls that provide reasonable 

assurance that transactions are properly authorized and accurately recorded, and that the 
assets of the VPD are properly safeguarded and accounted for thereby maintaining the 
integrity of financial records; and  

 Inquired and received written representation from VPD management to identify any 
deviations from accounting policies and procedures that would affect the integrity of the 
Statement of Recoveries and Expenditures.  

 
These procedures were not designed to detect fraud. Accordingly, there should be no such 
reliance.  
 
Conclusion  
 
Based on the work performed, it is our opinion that VPD’s Statement of Recoveries and 
Expenditures as at December 31, 2024 (Appendix 1) is fairly presented and in compliance with 
VPD’s policies and practices. The statement was prepared in all material respects, consistent with 
the City’s corporate accounting policies and agreed to the City’s general ledger.  
 
Details of our findings and recommendations are appended in Section A below. 
 
 
Sincerely, 
 
 
 
_______________________________________ 
Carmen Fuellbrandt, CPA, CMA, CIA 
Chief of Internal Audit 
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A. FINDINGS & RECOMMENDATIONS 
 
VPD’s Procurement Policy aims to maximize the economy, efficiency, effectiveness and 
sustainability in the purchase of goods and services. Under this policy, three comparable quotes 
must be obtained for purchases totaling between $5,000 and $75,000. Purchases between 
$75,000 and $2,000,000 require a public call.  
 
Of the 20 non-salary and benefit expenses sampled, two did not follow the above procedure. 
While both purchases totaled between $5,000 and $75,000, no comparable quotes had been 
obtained in either case. Operational reasons were provided to explain why the exceptions were 
made. However, it is unclear whether these exceptions were valid and approved as 
documentation was not available to support this.     
 
Recommendation: 
 
A.1.1 The VPD Senior Director of Financial Services should remind all managers of the 
requirements in the VPD’s Procurement Policy, including those around exceptions to the 
competitive process (permitted sole source). This should be completed by June 30, 2025.  

Management Response: 

Agree with the findings
 

Disagree with the findings
 

Agree with the recommendations
 

Disagree with the recommendations
 

Management Action Plan:  
 
A.1.1 VPD Financial Services regularly provides comprehensive financial and budget training 
sessions. These sessions cover key topics such as purchase authorities, financial limits, and the 
competitive procurement process, including permitted sole sources. Additionally, verbal 
reminders of the procurement process are periodically delivered during the Senior Leadership 
Team meetings.  
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Appendix 1 
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Appendix 1 (cont’d) 

 


