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Chinatown Legacy Stewardship Group (LSG) 2™ Meeting

Meeting Summary Notes

Date:
Time:
Location:

Present:

Regrets:

Agenda:
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1. Welcome:

Wednesday, May 29, 2019
5:30 p.m. —=7:30 p.m.
Chinatown House, 188 East Pender Street

Alain Chow, Amanda Huynh Z 5%, Aynsley Wong Meldrum, Carmut Me, Jordan Eng,
Jugen Li, Jun Ing, Kevin Huang = {&%¥, Kimberley Wong, Laiwan Chung, Leslie Shieh, Li
Yu Rong, Mark Lee, Michael Sing Yau Tan 22244, Michelle Fu, Minna Van, Queenie
Choo, Ross Lam, Sonny Wong, Vincent Kwan, Wang Zhao, William Ma, Willie Chan, Y Vy
Truong

Guests: Henry Yu & Sarah Ling (UBC); Nick Yung and Chinatown seniors; Cynthia Lau,
Nelson Szeto and Justin Neufeld (NEFC project team)

Staff: Mary Clare Zak (Social Policy & Projects); Tom Wanklin (Downtown Eastside &
Chinatown); Baldwin Wong, Helen Ma, Belle Cheung, Helen Lee, Joseph Li, Aaron Lao,
Alan Chen (Chinatown Transformation Team (CTT))

Cecil Charles Chi Chung Fung, Danny Quon, Elisha Yao, Fred Mah, Lesley Anderson,
Stephanie Leo, Terry Hunter, To Trinh Diep, Will Tao, Fred Kwok/Bill Kwok, Glynnis Chan

Welcome, Opening Remarks, Follow-up on Last Meeting’s Questions
Project Updates

NEFC Project Update

Adopting Meeting Notes

Discussion — How would you like to work together?

Co-chair Nomination

Working Groups Discussion

Hidden Gems of Chinatown Presentation

e Welcome new members to their first meeting
e Review meeting agenda and notes from last meeting
e Summary notes ( May 29) adopted
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Further response to questions from last meeting:
e (Clarification of roles of Legacy Stewardship Group
o See LSG Terms of Reference and Attachment 1: PowerPoint slide #3

e What would a successful UNESCO designation mean to Chinatown?
o SeeSlide #4

2. Project updates:
e Community Stewardship pilot ( Baldwin)
e Chinatown murals ( Belle)
e Summer programs and equipment share ( Kevin Huang)
e Dr. Sun Yat-Sen Garden/CCC courtyard gate project ( Baldwin)

Question regarding Dr. Sun Yat-Sen/CCC Courtyard Gate Project:
Q. Some of us are not aware of the project. How was it publicized and where to get more info?
A. Parks Board did two public engagement sessions on Apr 12-13, 2019 at CCC/SYS. They also
asked the two agencies help inform stakeholders and others about the project. Notice
boards are also displayed on site at CCC/SYS, and the project was highlighted in CTT May
newsletter. For further information, please visit Park Board website:
https://vancouver.ca/parks-recreation-culture/sun-yat-sen-courtyard-gates-design.aspx.

Question related to Chinese Cultural Centre (CCC) strategic planning:

Q. Can you provide info about the CCC’s strategic planning?

A. CCCis undergoing a strategic planning process with KPMG as the consulting group and the
process will engage with different stakeholders and look at vision, mandate, and operational
model for future development. Several LSG members have participated in the consultation.
For more info, please contact Fred or Bill ( Belle responded to this question as a member of
CCC Strategic Planning Advisory Group)

3. North East False Creek (NEFC) Project Update (Cynthia Lau, Nelson Szeto, Justin Neufeld)
o NEFC Plan Update (Nelson)
e Regarding the two viaducts, access from the eastside will remain unchanged.
e The removal of the viaducts will be to facilitate a new replacement road network to
accommodate all existing and future traffic into the zones.
e Major changes will involve:
o Removing the Georgia and Dunsmuir viaducts;
o Extending Georgia street all the way down to the water;
o Pacific Blvd becoming the new arterial across NEFC into Chinatown.
o Council will make final decisions
o NEFC Development Site Updates (Cynthia)
e Plaza of Nations - undergoing a design process.
e Will be having summer Chinatown engagement events to talk about the
programming/amenities; will liaise with LSG via Helen.
e Concord development site - hasn’t made much progress.
o NEFC Andy Livingston Park update (Justin)
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Designers are looking to connect Memorial Square & Keefer to Pacific Blvd, then to the
waterfront.

Hoping to invite an LSG sub-committee to a workshop at CCC on the relationship
between Chinatown and the Park in 2-3 weeks’ time.

o Update on Temporary modular housing on Main street (Cynthia)

The two blocks are not available for development until Viaducts come down

Working with Hogan’s Alley on the eastern block

Western block is up for discussion regarding possibilities

A member asked about the consultation process with the Chinatown community with
regard to the eastern block

Cynthia said they hoped there would be continuing work coming out of the LSG as well
as Chinatown to talk about what opportunities there are to work together

A member expressed concern about maintaining signage going into Chinatown, such as
the one hanging off the viaducts on Main Street

Cynthia — We have been thinking about gateways into Chinatown and how they will
manifest, also a gateway at Columbia and Main Street. NEFC staff will work with CTT to
determine what opportunities there are, what assets need protecting through CHAMP,
and how to designate those markers and gateways.

o CoV Staff Response to questions (Tom Wanklin)

Hearing loud and clear the concerns and feelings being expressed about the need to be
heard on matters relating to Chinatown and NEFC

Members can be reassured that at the next meeting, there will be discussion on how
LSG and the community would like to be involved and work together in a safe and
respectful way.

4. Demographic Profile

o At the last meeting where staff presented on demographic profile of Chinatown, the population
statistics slide shows that the number of Caucasian residents doubles the population of Chinese
residents in Chinatown. Can CTT gather statistics that show how the Chinese population has
changed over time and when those changes took place?

o ACTION: Staff will follow up on the request and present further info.

5. Session on “Aspirations of how LSG members would like to work together”
o Members were asked to form small groups, to discuss and write up comments on how they see
themselves working together. The comments will be posted on wall afterwards.
o A couple of groups shared their comments.
o Staff will compile the comments to be attached to meeting notes ( please see Attachment 2)

6. Co-chairs election details
o Staff reiterated the roles of co-chairs as per Terms of Reference:
e facilitate discussion at LSG meetings to build towards a shared vision;

o work with secretariat to set agenda for LSG meetings;

e act as the spokespeople on behalf of LSG, including with the media;
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o Additionally, LSG may consider the following in their election of co-chairs:
e Gender balance

e Language abilities ( at least one should have Chinese language capacity)
o  Work with the whole LSG and consider input from all members while setting meeting
agenda.

o Nomination Process
e Nomination Deadline — from now ( May 29) till Sunday, June 16
e (Candidate list will be provided to LSG - Thursday June 20
e Advanced voting — Monday to Wednesday, June 24 to 26, 1-4 p.m.
e Co-chair election at LSG Meeting — Thursday, June 27

o Questions:

Are we counting by numbers or by majority?

Will count by numbers and we will consult an election expert about the process.
If you’re going for gender parity, how will this work in the process?

We will ask LSG members to vote for a male co-chair and a female co-chair.

>0 >0

7. Discussions on Forming Working Groups
o LSG members want to see actions.
o Topics of the groups will be established by interest.
o Members of the public who are not part of the LSG can be invited to join
o Working groups will meet on a regular basis to do three things:
e Review and identify issues on the topics
e Develop strategies, priorities and actions
e Report back to LSG for coordination and support

Five key topics were identified by CTT through preliminary community consultations, and each
topic is building on current or upcoming initiatives:
e Streets, Safety & Health
e Public Spaces & Activation

e Arts & Cultural Development
e Safeguarding Intangible & Tangible Heritage
e Small Businesses & Economic Development

Other topics for consideration:
e Marketing and branding
e Intergenerational programs
e Relationship building with Indigenous communities
e Relationship building with historic communities
e Supporting, building and connecting existing groups
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e Anti-racism and public education
e Affordability (housing, goods & services) and access to services

Discussion

Q. Will the working groups be responsible for developing their own mandate and deliverables or
will that be driven by LSG?

A. The working groups will ultimately decide on the main focus, and then will bring it back to
LSG for further discussion and endorsement. CTT can offer resources to groups willing to
serve as sponsors for working groups.

Q. What is the expectation of the working groups to work with existing organizations? How do
you expect working groups to interface with other groups whose mandates overlap?

A. Ideally, these groups should be involved, if not already playing a lead role. If they already
have a related mandate, related activities etc., they should be invited to join the working
groups.

Q. Other than these 5 working groups, can we work on other topics? For example, could there
be a topic prioritizing low-income living condition and affordability?

A. Agreed. Low-income living condition can be included as a topic.

Q. How do you expect to split the LSG members amongst the working groups?

A. ldeally there will be a minimum of 5 to 6 members per working group to undertake the
work, potentially some could be from recruitment of non-LSG members.

Q. Under those 5 suggested topics, there are a lot of projects already so it makes sense that a
member who is a small business owner is expected to join a business working group but
would that member be obligated to work on other established projects?

A. You could have linkages with existing projects and could build further on them, but you are
also welcome to choose a different direction.

Q. Should anti-racism, relationship building with historic communities and Indigenous
communities be grouped together?

A. Agreed. The topics are now grouped together.

Q. Idon’t think we need marketing and branding right now. We’re not ready.

A. Agreed. The topic of marketing and branding can be deferred to future when ready.

Q. Do we want to tackle all these other topics separately, or should we have overriding

considerations running through the main five working groups so that they’re all being
worked on at all times?

A. Staff support to have overarching principles and criteria for all working groups which can
help shape directions and decisions. ACTION: LSG can further discuss principles and criteria.

Q. In working groups and in pursuit of concrete deliverables sometimes we railroad through our
principles, and that’s exactly what we don’t want to do. So yes to principles, but not at the
expense of other working groups creating space specifically to talk and elaborate upon those
things either.

A. Agreed. Thisis a good approach.

Q. Capacity-building in general (fundraising skills, professional development, recruiting people
from across Vancouver, a group dedicated to organizing, finding resources, whether its
human resources or money) is needed.

A. Action: Capacity building is now added as a working group topic.
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Final suggested List of topics:

e Streets, Safety & Health
e Public Spaces & Activation

e Arts & Cultural Development

e Safeguarding Intangible & Tangible Heritage

e Small Businesses & Economic Development

e Low-income living conditions ( can also address issues concerning gentrification)

e Capacity-building

e Anti-racism, relationship building with historic communities and Indigenous
communities

LSG members were asked to indicate interest in working groups by signing up on the topics

Please refer to Attachment 3 : Excel document “Copy of LSG Working Groups Sign-up”

8. Hidden Gems of Chinatown

o See slide #20

Questions:

Q. Can you create a Chinese glossary defining “Intangible cultural heritage” and “what cultural
heritage is” and distribute the materials in Chinese to resident of Chinatown?

A. ACTION: Staff will follow up.

Q. Regarding the cultural inventory list: currently, there are municipal, provincial, and federal lists
of cultural heritage, can you share them with LSG?

A. ACTION: Staff can send the list of heritage buildings to LSG and also post it on City website.

Q. Do the current uses of buildings for the inventory include the number of SRO units per building
and rental amount?

A. Itincludes the number of units but not the rental amount. That is information that we don’t
have, and to do such research will also be beyond the capacity of our team. We can talk to our
colleagues in Housing to see if this is the kind of research that they can support us in doing. The
disclosure of the rent for private property has to be voluntary. This research is unlikely to
happen at this stage because we want to make sure we are focusing on cultural and heritage
assets.

Q. Is there a way for this document to capture the timeline of existing assets being mapped?

A. ACTION: That will be part of CTT’s cultural mapping. Further research is needed for assets
mapping and CTT can gather the information.

Q. An asset can be defined as an asset by who it benefits. We need to define assets based on who
they are benefiting.

A. It'simportant to better define assets and how they relate to benefitting people. Thank you for

that.

Proposed schedule and logistics for next meeting
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o Meetings will be held on Thursdays. Except for June, they will be held on the third Thursday of
the month until October.

o Locations will continue to be at Chinatown House (except for June) till further notice.

Please submit nominations for co-chair before June 16,

o SeeyouonJune 27"

o
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