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strategic Plan at a Glance

Advocacy

The MPBIA is committed to being a strong, trusted voice for our business community. Advocacy is
a critical part of our work, whether it's influencing policy, building media awareness, or fostering
a safer, more connected neighbourhood, We will work to increase dialogue around local policing
strategies, promote business and community safety practices, and encourage more visible safety
patrols. We aim to strengthen media relationships to highlight both successes and challenges,
attract diverse celebrations, and ensure our community’s stories are accurately represented. By
collaborating with developers to retain heritage features, guiding new businesses that enhance
the neighbourhood’s character, and increasing overall foot traffic, we seek to create a safer and
more vibrant district. Our success will be measured through crime data, faster security
communication, deeper engagement with City staff, and positive local media coverage.

Promotion

The MPBIA will increase foot traffic throughout Mount Pleasant by promoting our neighbourhood’s
architectural and historical heritage, arts and culture, unique shopping, and diverse culinary
experiences. Increased foot traffic supports every other area of our Strategic Plan. More visitors,
residents, and workers help build a greater sense of collective safety. With more people on the
streets, local businesses thrive. A diversity of experiences can grow, and community celebrations
become more accessible. Strengthening our district’s unique identity helps our businesses stay
resilient during economic shifts. The MPBIA will also support prospective businesses by creating
a comprehensive business information package to help them decide if Mount Pleasant is the right
fit.

Safety

Safety in our district is a priority for members, visitors, workers, and residents. While progress
- has been made, ongoing efforts are needed to enhance security. Safety also includes protecting
local businesses by promoting a healthy, balanced mix that benefits the whole community. A key
part of this is focusing on revenue security. By supporting the right business mix, the MPBIA helps
create an environment where businesses can thrive sustainably. We continue collaborating with
government, police, other BIAs, and tourism groups to promote safety and boost Mount Pleasant’s
value. In the upcoming term, the MPBIA gradually will shift its Grant Program focus from Broadway
-~Subway construction impacts to security grants, supporting members with cameras, gates, and
other measures to reduce risks and losses.

Effectiveness

Effective management of funds and resources is vital to the success of the MPBIA. It allows us to
promote the neighbourhood’s value, enhance safety, and amplify our member’s voices. We work
closely with members to identify needs and develop meaningful programs, regularly reporting and
seeking feedback. Proper resource management is key to achieving our goals, fulfilling our
mission, and maintaining high service standards. We will hire strategically to streamline program
costs and deepen government engagement to better support local businesses. Our programs and
- services will be continually realigned with member feedback and ongoing engagement.




