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Employment Lands and Economy Review ;T@gw
VANCOUVER

Purpose

« Aland use policy plan to ensure an
appropriate supply of land to support
the future growth of our economy

|3
Involves . Pl gﬂ'
* Providing a city-wide overview ; ug:u g
‘snapshot’ of Vancouver’s economy : '
and employment lands

* Reviewing existing policies, plans and
initiatives — looking at capacity,
forecasts and fit

« Establishing policy directions and

actions for the future consistent with
City goals




As the population grows, the
economy needs to keep pace

Limited supply of employment
lands (10% land base preserved
for jobs only — 50% jobs)

Pressure to consider higher
intensity uses on “job only” lands
near rapid transit

Speculation, rising land costs,
changing nature of work

Basic building block of a City Wide
Plan
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How the Employment Lands and Economy @;’mop

Review Relates to the Citywide Plan " VANCOUVER

» Council Motion November 2018
directing staff to report back on:

» The scoping of an expedited
work plan and timeline to co-
develop with Vancouver
residents and stakeholders a
city-wide plan that includes. ..
growing local jobs in a
sustainable economy

» Report back in Spring 2019

» Feedback on broader economic
development issues identified
through the Employment Lands &
Economy Review will be
documented and incorporated into
the City-wide plan process




Project Phasing _&TY OF

VANCOUVER

= Jobs, economy and space in Vancouver: history,

Phase | current state, emerging trends
“Understanding Yesterday and Today”
Summer 2018 — Winter 2019 » Census and market data analysis

» Development capacity analysis

Phase Il

et e ” = Development of demand scenarios - drivers and
Projecting Tomorrow

disrupters for change (Hemson)

Winter 2019 — Spring 2019 = Trends for the future, where do we want to go?

= What are the Gaps (Supply vs. Demand 2050) —
How will our policies serve us in the future?

Phase lli
“Policies and Actions for the Future” = Where do we want to go - what changes are
Summer 2019 — Winter 2020 required?

= Emerging policy directions, quick start actions, job
area roles, City Plan



How will this Group be Involved? S o

VANCOUVER
EAG Meeting #1: EAG Meeting #3:
Key Considerations/ Research Gap Analysis,
Questions for Study Identifying Options

EAG Meeting #2:
Findings to Date & Emerging
Approach for Scenarios

EAG Meeting #4:
Draft Recommendations

2018 2019) I | 2020
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec ?
! h
\ J l J \ J
1 | 1
Data Analysis, Best Practices, Surveys Demand Scenarios Testing & Refinement
and Stakeholder Interviews & Gap Analysis of Options

Consultant Report #1: Consultant Report #2:

Methodology for Demand Scenarios, Gap
Demand Scenarios Analysis, Next Steps

Recommendations for
City Council:
(Winter 2020)




Employment Lands & Economy Review:
External Advisory Group

Economy & Business

Architecture/Design
Mallen Gowing
Berzins Architecture

Arts & Culture
Eastside Culture Crawl
Society

Real Estate
TRG Realty

Creative

Manufacturing
Dutil Denim

EEN
Retail Council of
Canada

gital Entertainment
& Interactive
DigiBC

Education
Great Northern Way
Trust

Entertainment
Granville
Entertainment Group

.

roups, Associations
Government

Film & TV Production
Vancouver Film
Studios

Information

Communication Tech.
Microsoft

Health
Lower Mainland Facilities
Management

Manufacturing
BC Alliance for

Manufacturing

Social Purpose Real ACCESS /

Estate Bladerunners
Social Purpose Real Estate
Collaborative

Restaurant
BC Restaurant & Food

Tourism Vancouver
Metro Vancouver
Convention &
Visitors Bureau

Community
Economic

Development
Exchange Inner-Ci

Metro Vancouver

BC Technology
Association

Indigenous
Business /
Development

1

Port of
Vancouver

Vancouver
District Labour
Council

Vancouver Board
of Trade

Vancouver
Economic
Commission

Business
Improvement

Associations

MST Dev’t Downtown
Corp. Vancouver Strathcona
BIA BIA
Hastings
North BIA /

Vancouver BIA

Services Association HiVE Partnership

ative Co-Working: Creative Co-
Creative Co-workers Workers

Real Estate
Development,
Leasing &
Planning

Urban
Development
Institute

Urban Land
Institute

Urban

Brokerage a——
. Planning:
Firms 5
Brook Poo|

Colliers CBRE

Landowners

National Assn. of
Industrial/Office
Properties

Building Owners
& Managers Assn.

Developers
Brook

Pooni PCI

. Hungerford
Aquilini WesGroup ¢

Conwest Bentall

Transportation

Logistics:
Greater Vancouver
Gateway Council
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Business Survey %&%UVER

We're Asking About: Initial Survey Responses by Sector
¢ Space NeedS Design, Scientific and Technical..
o PlanS for the Future Arts, Entertainment and Recreation 15%

Real Estate, Rentals and Leasing

° Key Cha”enges Other industries
Retail Trade

° Change Over T|me Health Care and Social Services

Information and Cultural Products

19%

Legal and Accounting
Manufacturing

CrOSS TabUIatiOnS By Educational Services
° ECOn0m|C SeCtor Finance and Insurance 39

Repair and Personal Services 29

° Business Size Food Services and Drinking Places 29

] Construction and Trades 29

° Location Accommodation Services 2%
Unsure 1%

1%
1%
1%
0%

0% 5% 10% 15% 20% 25%

Primary Industries

Wholesale Trade

Transportation and Warehousing
Waste management and..

www.vancouver.ca/lemployment-lands
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Discussion Questions ___,Q@Sw oF
VANCOUVER

ECONOMY
Given the scope and purpose of the study, what are some of the key considerations that
need to be incorporated into the analysis? For example:
* What industries are growing/ declining in Vancouver?
« What are the issues affecting the nature of work in Vancouver (e.g. affordability,
transportation/ access, automation)?
* How is the role of Vancouver in the region changing?

SPACE NEEDS INSTRUCTIONS:
How are business space needs changing? For example: - 5 mins silent
*  Working at home? reflection to prepare
+ Co-working? notes in response
« Decreasing floor space per worker? - 45 mins facilitated
discussion
How does this vary by: - 20 mins report out

* Industry/ sector?
» Type of space (e.g. retail, industrial, commercial, office)?
» Location in city/ region?



Next Steps ;f@c’m oF

- VANCOUVER

On-Going Opportunities for Input:

* Follow-Up Email(s) with Summary and Feedback
Questionnaire

* Business Survey

 Roadshow Presentations to Key Groups

mm) Next EAG Meeting: April 9t 2019
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