We want to hear from you!

Did we get it right? Your involvement and input helped shape
the vision for' VanSplash. You are here to let us know your

thoughts on the emerging recommendations before we

finalize the strategy. The result of this process will be a shared
vision for aquatics in Vancouver.

What we are doing

The purpose of VanSplash is to develop a 25 year vision for the
future of aquatics in Vancouver, and to recommend a ten year
implementation strategy to realize the next steps requ|red A
to achieve the vision.

You are here
so we can hear you!

Where we are:
Public Public Final Strategy
Current State Precedent Engagament Analysis +Draft Engagement report Implementation
Aty Sey TSR Recommendations  ENETERTIN +.. ccod aroa fll 2018
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V|5|on + Principles

\hsmn B

faqu
D |de range ad e
eliveraWw g sltors tha Xperlences :
» SUpport Vanco\“"e &
ss Coastal c1ty 3

Principles . F . Goals
"E ‘Recognize that water Foly e ‘Continue to increase L
. isonlyonecomponent . . . _annual swims per capita*. by AT
£ of the experience. R oAl ¢
;": £t Expand the definition of aquatlcs L O e Accommodate Vancouver's
i include beaches, wading pools, spray parks el growing and aging N
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‘through aquatic experiences.

‘Support community
and personal well-being.

Provide :ai‘:uatic experiehi:es' ? “
that are accessible to all.

Promote and encourage Establish sustainabilify 78
5 active living thro_ugh aquatics. ~ targets for aquatics. _

: Provide flexible and - - 8 Increase connection to ﬁatuf‘e
functional facilities. in all aspects of aquatics.

i| - Swims per capita, per year
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Current Status

Indoor aquatic experiences

Indoor
Pools

The Vancouver Park Board currently manages:

S B R T

Legend

Traditional
Aquatics

" . . . 77 ¥ iy .
@ City-Wide (Destination) ‘3 ) Community (=) Neighbourhood
(e w1l
Hillcrest Aquatic Centre, 2010 Killarney, 2006 Britannia, 1975 Lord Byng, 1974
= Newest facility in system = Mew build * Renovated in 1998 + Mever renovated
* Greatest number of annual visits * Second greatest number of annual visits, * Overall masterplan currently underway
3 « Significant service overlap with Templeton
Renfrew,1963
Vancouver Aquatic Centre, 1974 . ;
5 Aq . . . mmn' 1979 Renovated in 1970,

= Diving, synchro, water polo, and elite aquatic based training 2005 and 2010
= Least efficient pool in the system * Currently operates cost effectively,
. Higheslsuh;idy per swim, over three imes &‘_msan :aiﬂng facility

the deficit of the newest facilities * Warmer temperature
= Previous studies noted problematic structure Templeton, 1974
= Serves the area with the highest expected * Mever renovated,

population growth over the next 24 years one of the oldest

Kerrisdale, 1955 : o R

* Renovated in 1996

Take thesurve]yat
vancouver.ca/vansplash
#Vansplash @ /ParkBoard

O af @a




- Current Status
Outdoor aquatlc experlences A
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': ‘Outdoor ’ Kildmetres ;
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Tracﬁtmqal
" Aquatics.
; i {  Colocated Indoor
nl‘ﬂﬂl{hllinrpbol
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Lifeguarded
Beaches: _ ﬁ

T

Hillcrest 2010 '~ ' NewsBrighton, 1973 English Bay Jericho Beach PR,

; y o ~Newest facility in system * Mostly recreational use
e i Wt -  Co-locate: in Hillcrest Patkoo»locaiecf . Expanﬁive views to North Shore
X ; - with fitness, arenas, and indoor pde[ mountains and water ‘ Kitsilano Beach Locarno Beach
P oy P “’_ * Located within New Brighton Park,
i i i 2 4 . ",‘ O e . limited green space with minimal
=i Kitsilano, 1_979‘ b TR shading at pools. Second Beach Spanish Banks
3 b . : : Ly e Limited parking
s 3 * Extremely long length, T ) -
= it v idéal for fength swimming - e i it & aedilet 10 s Beach Third Beach
- \ ' = located on cycling route, 4 L unset Beac il eac|
. ‘walking pathyir}glmunst area Second Beach 1995 s TR
"+ Connectedto IS‘JWIBHD BGBCH ’ + Located oﬁseawall in high-traffic l‘
KA ! . pedestrianand touristarea ; i Trout Lake
r TR e Lar,gepooldeckare?wuth -
R Maple vae,1995 A minimal shading

- 5 Pl S ) Secondmostpopular
* Popular venue for children’s e - e dotrbociit taterm

=% groups and family days i * . Logated in Stanley Park ik . 4
i) ; . 'S )

+ largegreenspace ©
'+ Quietlocation withinapark
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Whatkind of pools

do we currently have?

The strategy works to ensure more equitable . éccess toa

range of experiences across Vancouver — acce55|ble via
public transport, car, bike, or walking.

‘Vancouver
Aquatic Centre

o

Maple Grove Pool

()

New Brighton
Pool
Legend ! S
Traditional :
Aquatics ‘ @ -
Induor Outduor Co-located

Take the survey at

vancouver.ca/vansplash

#VanSplash () /ParkBoard !
O aP © @Vanp

ot )

| o Q\Q“bourho

\ Templetnn Pool * “.
Ken5| ngton A
' Pool Pool : S
\
\
‘I
. H Kerrisdale

1 Britannia Pool
\

\

\

Renfrew
. Pools with a 25m six-lane tank sl
_ providing basic aquatic services for
a local area of 60,000 to 90,000

residents, with capacity for

200,000 swims per Qea'r. -

" 2km radius :

A multi-tank pool with more specialized
aquatic services serving one quarter to
= one half of the City, with capacity for

" g3 iy
o2 M, 3km radius T vt ue‘i‘;
gy e L e 2 o0
reSf ank O ot N\m o \)Gq
Parg;  de, S Ciy, Mgy < P
a S Of. s A i ot oNe” X \
Doy, >s ?ge. Cfl],y aQCSSG;)';tra,’.y o()niou\,ezc' e anco\Ne
] > Wy, G
,DOO o G’Ogh Sapg ® from, \da‘a\" eooﬂ\ i
C a
er Year OOO SW’(]/f - use‘:'"
Mms 6
4km radius g

b ‘ C@

rd
> 7’
about 400,000 swims per year. S 2
G
L
lthOr = -

~
~
~
~
~
~
~
N
N,
) -

M

Hillcrest
A Aquatic Centre
\

Kitsilano Pool

' Second
Beach Pool

W " _Van © M
Splash o

&



i i : R R Y e T
S '

> _ PublicEngagement \\ - kG

We heard from over 4500 people ;\
throughout the phase 1 public consultatlon.
~ Thisis where they live: \
— s

g7

‘Live outside
of Vancouver

- More than half of respondents indicated that recreation, fun and

relaxation were their main motivations to visit pools and beaches. : g

We reached
you by - - £4

Two public
outreach events

Take the survey at
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Innovation = =
We heard you want more * non-tradltlonal" aquatlc

~amenities that add opportumtles for recreatlon,
fun and relaxation. : iR

&’ Sélllec'ted a swimming
pool in the ocean
as their top innovation.

37%

Feel thatswimming
for fun and socializing

Identlfled a hatural
.outdoor swimming !
pool asan innovative;, ., - ¢

‘. o @ featuretheywanted '’ _ is an activity that
i, . toseeasapartof s, e needs to be improved
. s Vancouver aquatics. 3 ol » in Vancouver.

P
In an'open call for comments
, said they want more fun

actiyitiesasa part of
Vancouver aquatics.

32%

Want more spa-like
experiences at pools.

i

“5 8 1 5 i

.

Waterfront cities around Beaches'are the most visited There are currently Spray parks offer an opportunity

Internationally, a trend is emerging
the world are focussing on aquatic e);p'er]ence inthe system. no outdoor public for all ages, from very young toward natural, environmental
bringing swimming back. Interestingly, the majority of hot tubs available children to adulis, to play, and thermal spa experiences that .
Vancouver could benefit ~ *  visitors do not actually swim in in Vancouver. socialize, and seek respite have been popularinareassuchas - 1
from innovative, non- = the watet, but spend time on from summer heat together. Scandinavia and Iceland as a
traditional aquatic services. the sand or grass. il cultural bathing experience.
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Innovation =

Recommendations

A combination of
temporary and permanent
recommendations.

Provide wellness amenities,
connected with existing and
future pools. :

Add outdoor hot tubs to
outdoor pools that aren't
co-located with an indoor -
pool or hot tub.

Provide play structures in
the ocean at existing beaches.

A greater variety of More innovative
aquatic activities.

traditional aquatics.

experiences to enhance

Build destination spray parks
for fun and cooling aquatic
experiences in urban areas.

Create urban beaches for
relaxation and play.

\_\\\
Build a harbour deck for
improved access to our inlet.

Build a naturally-filtered
outdoor pool for better
connection to nature.

Assess feasibility of a
floating pool in False Creek.

E More equal access to aquatic

ﬁ facilities and activities
y; across Vancouver.
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Indoor Pools

What we heard + Iearned

What is working What is not working

* Vancouver's newest or renovated pools (Renfrew, * Indoor pools nearing the end of their lifespan are the least used,
Killarney, Hillcrest) are the best utilized and most least efficient and require the most investment to operate
financially efficient. Indoor pool use has increased (Vancouver Aquatic Centre, Kerrisdale, Britannia, Lord Byng, Templeton).
since these improvements, from 2.4 to 3.4 annual These pools make up only 34% of all visits to indoor pools.
swims/capita.

e ltis difficult to access swim lessons at our newer, more popular pools.
* We learned that Hillcrest attracts visitors from across

the city and often operates close to its designed capacity. « All areas of Vancouver are well served by indoor pools (10 minute drive),

with the exception of a small area in South Vancouver.

Take the survey at £
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Indoor Pools \
2 \ |
Recommendations . e
*-\\\‘—’ Rl o
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Move away from neighbourhood Co-locate facilities with arenas Co-locate outdoor pools Existing stand-alone

scale pools and deliver a greater and community centres, similar with indoor pools to whirlpools in community
diversity of swimming experiences to Killarney, to take advantage offer agreater range of centres should be

at larger, destination aquatic of diversity of services offered aquatic experiences at decommissioned.

centres like Hillcrest. at one destination. each facility.

Plan to decommission or replace older pools, which are operationally less efficient,
require higher subsidies and are less popular with users:

S
\ Replace -Templeton and Britannia Replace Kerrisdale with a new community pool Replace Lord Byng with a new city-wide
| with one community pool on the as part of future arena and/or community (destination) pool with a sport-training focus,
// Britannia site. centre renewal. potentially at Connaught Park.
/ Renovate Kensington to enhance Replace Vancouver Aquatic Centre Continue to pursue a partnership with
5, accessibility and increase opportunities with a new wellness-oriented city-wide the YMCA for an aquatic facility in
for adaptive swimming. (destination) pool on the same site. South Vancouver.

Sequencing:

Indoor Pool Recommendations
oo o Renewal pla“nning _____ Construct Renewed Decommission
Britanriia Pool { (ongoing) -qL] { Britannia Pool ] ~ 7 77| Templeton Pool ]
}

Multi-partner, multi-facility site ! e i ==t 5
Connalight Park ; : R ot S S RN e ST L Plan and Decommission |
Pool + construct gl o Lord Byng Pool |

~

S 7
=,
Arenaor When closed the sport E\,’;%o
community centre training switches to New. ™,

Vancouver | ) . Lo w1 ConmedERes Red [ Clota _]_ Construct renewed VAC, /
S Aquatic Centre e [ T i) with wellness focus §
e ‘.“ /

‘\\“ . ‘
\ Kerrisdale Pool S i e T ‘ Plan renewal e TR 4 Conﬁtruct renewed |
\ 3 -+ e Kerrisdale Pool |

é‘ﬁ . . VRN T [

| Arena or
I ‘community centre |

/

Timing to be determined

What do these recommendations mean for you?

4 future (new or replaced) facilities

. . . . * Broad access to a variety of aquatic experiences.
2 x city-wide (destination)

A wellness oriented facility and
a sport-training focused facility

* Increased indoor swimming capacity across the City resulting
in less-crowded facilities.

* More evenly distributed aquatic services across Vancouver in both

2 x community facilities
quantity and type of facility.

Take the survey at "
vancouver.ca/vansplash O 5.
#Vansplash @ /ParkBoard Splash o
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Outdoor Pools

What we heard + learnéd

noted more child-friencdlly LY

N ; ”

. features as a,priority for
Pl improvement. \ . ST
i ! indicated that they think - b
| . n |- Vancouver needs more. ( :

N use outdoor pools- A
for recreation, . ot 8
fun and socializing. < =

use outoor pools
. for fithess, lengths
and aerobics.

“ )

1%

under the age of 30
visit Kitsilano pool in
the summer. .

What is working

* Vancouver has a series of city-wide (destination) outdoor
pools that are well-loved 'jewels' within the aquatic system,
including several ocean front pools that are unique
within Canada.

¢ Qutdoor pools support multiple activities from lap swimming
to leisure and play.

Take the survey at
vancouver.ca/vansplash
#VanSplash _ @) /ParkBoard

1§D @ParkBoard @ @VanParkBoard
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‘identified a natural

L PR

. ‘outdoor pools.” - R T

noted improvements to existing
outdoor pools (e.g. newer changing
rooms, renovated pool) \_nrdl.‘lld
encourage them to visit more often, -

; visited outdoor pools
* ! at least once a month
in the summer.

outdoor swimming pool
as an innovative feature
they wanted to see. .

What is not working

* The outdoor pools are not currently providing adequate
changing facilities.

* Many of the outdoor pools are aging and require
mechanical or pool upgrades.

e Concession stands and food services at all outdoor pools
could be improved.

\ : . Sissh 4




Outdoor Pools

Recommendations s

-—-\—“\
/ Continue to invest in the existing outdoor Prioritize locating new outdoor pools
s pools to keep them as unique city-wide to fill current service areagapsinsouth-
il L (destination) facilities within Vancouver. central and south-east Vancouver. (
V . . ~\\‘
¢ Upgrade orreplace change rooms ¢ Build one new natural outdoor pool located in a future )
* Upgrade or replace concessions and food services park beside the Fraser River N
* Upgrade mechanical equipment and pool basins ‘\I )
where required /
—_—— /’// ‘
7
\
% ;
- S S Wy
~ \\ \\
8 ‘ ‘\\ ‘\\
e o -‘\ Co-locate outdoor pools with indoor X
\ | pools to offer a greater range of aquatic :
) experiences at each facility. ;
+ ~
: 3 ¢ Build a new outdoor pool in South Vancouver co-located
: with Killarney indoor pool.
Provide a balance of recreation, fun, /
socializing and fitness, through a range ; //
/ of outdoor pool facilities and experiences. A
/
f * Add spray features for toddlers and children of all ages at
/ N outdoor pools
5 ¢ Provide shade through umbrellas, planting, or shade screens
/ * Add/expand gréen space surrounding pool decks
| * Add outdoor hot tubs to outdoor pools that aren’t co-located
‘ with an indoor pool or hot tub
L * Build a harbour deck for improved access to our inlet o
‘“\ * Assess feasibility of a floating pool in False Creek ; 7
Consider an outdoor pool or spray feature
with every new indoor pool facility.
\ X
/ )
2
pd g
L]
= What do these recommendations mean for you?
~
RN
N {4 4 N
. Renewal of the existing N Addition of a new stand Ty A range of outdoor aquatic
outdoor pools we know alone city-wide (destination) - % pool types, distributed
and love. outdoor pool and new co-located - 7 throughout Vancouver.
\-‘/ outdoor pool. A
Take the survey at ( 2]
vancouver.ca/vansplash \ s . R COUeR
#VanSplash @) /ParkBoard A\ S'\a'iaggh o
© @ParkBoard @ @VanParkBoard \\\ T - <.



Top things

we hearg

+ Jearned from yoy

What is working

¢ Beaches are well-loved and very well-used.

* Vancouver is known world-wide for the quality of its
urban beaches.

* Beaches offer natural aquatic experiences at lower capital
and operating costs than indoor and outdoor pool facilities.

What is not working

* Changing and washroom facilities at some of the life-guarded beaches
need to be improved.

¢ There is a lack of adequate shade.

= Concession stands and food services need to be improved.
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Take the survey at
vancouver.ca/vansplash
#VanSplash @ /ParkBoard
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- the range of aquatic experiences

What do these recommendations
mean for YOU? : . and Recreation is undertaking a broad study

e

° e "// o ;

Recommendations T e
o
, P
Ny —'//
Maintain and enhance the quality and Find a better way to collect informat_i_q‘g %
nature of our beaches. : : on how many people use our beaches 3
and how they use them. G ; e 0

» Upgrade or replace change rooms i i T
¢ Upgrade or replace concessions and food services ¢ Q/

* Provide additional shade 3

Consider _installirig temporary urban R
beaches to increase equity of beach
experience at key locations in Vancouver. \

Consider activating or enhancing

offered at beaches, i.e. temporary
water play.

Continue to improve water qua] ity
at Trout Lake, per the draft John
Hendry Park Master Plan
(with City Engineering). - *

Note that the Van:ouve-'r.Board of Parks

to develop a strategy specifically focused
on non-motorized activities on water that will
take into account beach access and amenities

Vancouverites will continue to have AP e : to support these uses.
access to some of the most incredible g A
urban beaches with improved amenities
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Spray Parks

Wading

poray Pools

]5 Parks 15

What is working

= Wading pools and spray parks provide an introduction to water.

* Spray parks offer a greater range of use and accessibility,
greater level of safety and are more socially-inclusive.

Spray parks can be activated as play areas outside of summer,
and do not need to be supervised, extending their use to more
hours of a day.

Spray parks can be designed as public space attractions.

What is not working

* Existing wading pools do not meet Health Act regulations,
compelling significant conversion or removal.

* Current wading pools must be filled daily with potable water.

¢ Current wading pools do not provide universal access.

Take the survey at
vancouver.ca/vansplash

#VanSplash () /ParkBoard
O @ParkBoard @ @VanParkBoard

The Vancouver Park Board currently operates:

(during Brewers Park and Clinton Park Renewal Consultation, 2016)

Fill-and-draw wading pools, are gradually being
converted to spray parks ordecommissioned,

+' consistent with trends across Canadian urban centres.

V e \\M/\"\___,/

Top things we heard from you

Spray parks are more dynamic and more
- fun than a wading pool.

- Water needs to be activated for more hours
of the day and for more days of theweek; .
spray parks provide this flexibility. '

Recommendations

= Continue to phase-out all wading pools, converting to spray
parks or closing them through consultation with local communities.

* Consider adding destination spray parks at destination and highly
urban parks serving large populations.

= Consider adding neighbourhood spray parks based on greatest social
and geographic need.

* Consider co-locating spray parks with indoor or outdoor pools.

* Where possible, design spray parks in a way that water can be recycled
for park use, i.e. adjacent irrigation or water features.

* More evenly distribute spray parks.

What does this mean for you?

¢ VanSplash will set a direction for spray parks and wading pools,
but the closure of specific wading pools, and decision to build
new spray parks will come later, through future park renewals
and consultation.

* Locational criteria will be finalized through Vancouver’s Park
and Recreation Master Plan in 2018,

- Shiash



Diveinto the futureof \ ]6

Vancouver’s pools and beaches

Your mvolvement helped shape the visionfor VanSpIash
Vancouver Park Board’s Aquatic Strategy.

-

We are now in the final phase of our cdnsultation :
and we need your input! Let us know if you believe thre
recommendations are right for you and for Vancouver. 3

Ao : - The recommendations are
) BT ¢ / based on a review of Vancouver

PR : ‘ Park Board aquatic facilities
) | ‘expected demographic shifts, and
\ inspired by innovative aquatics

‘trends around the world.

2 h

Why is an outdoor poéd at Mount
S . Pleasant Park not being proposed?

Why are there fewer neighbourhood pools in
the long term vision? | like them because they
feel more intimate.

Ilike these néw pool ideas, butdon’t
want Templeton or Lord Byng to close.

rd's inc - the end of

InPhase 1, 26‘% of respondents indicated that
significant feedback regarding liquor less expeps.iv'e admissions would encourage
and licensing issues at beaches. them to visit indoor pools more often.

Why are these not addressed here? Why are lower fees not being considered?

Why doesn’t VanSplash include any therapy pools? The Phase 1 e'hgagem'ent included

Iho A ¢ the Park
art of

Beaches, wading pools, and spray parks provide other nen-user pay
free-of-charge aquatic cpportunities.

- This is your chance to tell us if we got it right.
Please'‘complete the survey at vancouver.ca/vansplash

Take the survey at
vancouver.ca/vansplash

#VanSplash ) /ParkBoard g /
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