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NEW MURALS

Placemaking & Beautification

Created 10 new murals celebrating
West End history, diversity, and
culture, from the Denman Laneway
Series honouring important historical
figures, queer-led artworks in Davie
Village to our first-ever ground mural
at Davie and Denman

Through BIA partnership advocacy,
secured $500,000 annually since 2021
($2.5M total) from the City for graffiti
abatement. Of this, the WEBIA
received $123,800 in funding,
supporting 4 murals, 8 utility box
wraps and numerous high-level graffiti
removals

Maintained and enhanced key public
spaces such as Jim Deva Plaza, 1800
Davie Plaza, Davie Street parklet,
Pride- coloured bollards at Shoppers
and Pride-themed stairs at Ghurka
Expanded Robson Street tree lighting
with upgraded City-funded
infrastructure and added overhead
decorative lighting at Robson &
Cardero, enabling multiple seasonal
aisplays

Installed a 30-foot illuminated holiday
tree at 1800 Davie Plaza in 2024 &
2025

Under the Clean Team program (with
Gordon Neighbourhood House) and
Goodbye Graffiti, removed 4,000+
bags of garbage and 3,256 graffiti tags
since 2021

Organizational Resilience

e Raised $687,000 in external grants and sponsorships to expand neighbournood
beautification, events, promotions, and placemaking initiatives

e Completed a comprehensive strategic planning process (2022-23) to adapt to ¢
economic challenges and member needs

e Updated internal structure and staffing roles to strengthen operational efficiency and

program delivery
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Looking Ahead: 2026-2036

WEBIA initiated its fifth renewal process in

January 2025 ahead of the March 2026 mandate

conclusion

Broad engagement included a member survey,

two mixer events (March & May 2025) and

focused communications

Based on strong support, the Board approved a

10-year mandate (2026-2036), doubling the

traditional 5-year term to reduce resource-

Intensive renewal cycles and provide sustained

program delivery

BIA boundary expansion was explored but

deferred until redevelopment of the St. Paul’s

Hospital site

Survey results helped shape the first 5-year

strategic plan (2026-2031) and supported a 5%

annual budget increase to accommodate

Inflationary pressures. The proposed cumulative

Budget Cap is $14,110,831 over 10 years

Members' top priorities include

o Events, tourism, social media marketing

o Cleaning, maintenance, lighting, graffiti
removal

o Security and crime prevention

o Advocacy and community partnerships

e




