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INTRODUCTION

The Vancouver’ Board of Park and Recreationis currently reviewing its Arts Policy
which has guided community arts development sincel 993. Thisreview isintended to
asesswhat has been achieved, explore ommunity expedations, and initi ate planning.
One of thefirst stepsin that review was to il licit community input into the current policy
and recommendations of changes. This report describes the results of that consultation.

CONSULTATION METHOD

The consultation was undertaken from February 2003to June 2003acording to the Term
of Reference provided in Appendix 1. The mnsultation approach was designed in
discussonwith the wnsultant, Dr. Kathy Coyne, Strathcona Research Group.

Key stakeholders were identified and invited to attend ore of four meeings held during
the February to May timeframe. A list of focus groups held and stakehdldersinvited is
provided in Appendix 2. The focus groupinvolved areview of the eisting pdicy as well
asadiscusgon d progressto date. The format and atable used in the workshopthat
summarizes the palicy and progressto date ae provided in Appendix 3. Four focus
groups approximately 2.5 to 4 hrsin length were held. Parks Board staff made logistical
arrangements for the focus groups including inviti ng participants (Appendix 4), seauring
space and arranging refreshments. Faceto faceinterviews or telephone interviews were
also held with four participants who were unable to attend the focus groups. Appendix 5
li sts the cnsultation participants by group.

The focus groups and interviews soli cited inpu into what works, indepth information on
isaues identified and specific recommendations on pdicy changes. The notes from eath
focus groups were mllated and formatted. A draft final report summarizing the key
themes was prepared and submitted to Parks Board staff for review. This report
incorporates changes requested by Parks Board staff .

CONSULTATION FINDINGS

The consultation findings are grouped into five key themes: changes snce the padlicy was
written, the vision, ginciples, pdicy format, goals, implementation isaues, and gaps. This
sedion provides detail s the ideas and isues raised by participants with resped to each of
these themes.

Changes Since the Policy Was Written

There was unanimous agreament amongst all participants that, athouwgh the Arts Policy is
not the only contributing fador, there have been significant changes in the arts
environment sincethe policy was prepared in 193. These changes have accorded within
abroader pdlitica and social environment where the cmmunities srved experienced
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significant cutbadks to ather programming including education, reath and social
Services.

Participantsin all focus groups highlighted the contribution d the Parks Board
Coordinators and staff. They noted that Park Board Arts Program staff seem to
acomplish alot with very limited resources. Community Arts Program staff are viewed
as a “keeper of knowledge, fadlit ating, mentoring, and connecting people to work
together and with the Parks Board onspeafic atsinitiatives. It was noted that, as a
result, community arts emsto be understoodby a broader popuation than it as 10 years

ago.

The changes in the environment sincethe palicy was written can be grouped in six
caegories:

More Community Arts

The perception described in eat focus groupwas that thereis alot more cmmmunity arts
adivity than before the poli cy was written. The ats are visible everywhere: “we have
poetry on the sky train, on cars and buses and mosaics n pulbdic buildings...I think
Vancouver has done agoodjob”’.

The number of community artistsinvolved is also perceived to have grown as has the
quality of the at produced. The increase in arts has been couged with an increasein the
variety of media used and types of projeds. There are dso many more festivals and aher
speaal daysthat invalve the atsand vast array of arts programs offered through
community centres. Overal there was a perception among participants that community
arts has matured.

Role of the Roundhouse

The establi shment of the Roundhose & ahubfor community arts was noted as an
important arts milestone. However, others noted that the development of the Roundhose
Program has resulted in a concentration d community arts at that location with orly a
limited dspersal of suppat to ather community centres. Concern was also expressd that
there seems to be an emphasis on have permanent fadliti es for the arts rather than using
existing spaces like community centres.

Greater Appreciation for the Arts

The understanding of art has expanded to include visua and performing arts. The
diversity of the community is better reflected in the ats and the ats have played an
important role in promoting multi culturalism. The cmmunity is more involved in the
arts and the Parks Board fadliti es and staff are more inclusive of the ats. The Parks
Board has become abetter partner with artists and community groups on arts related
initi atives.

Increased Support for the Arts

According to consultation participants, there appearsto be asignificant change in attitude
toward the arts, particularly community arts, at all | evelsincluding pdliti cians, the general
pulic, developers and staff. This change in attitude appears to have been trandated into
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more fundng for the atsin recent years, specific mention made of Matching Funds for
community art projeds. Thereis also more support at the ommunity centre level. The
staff are better trained and more adively engaged in promoting the ats.

Stronger Relationships with Artists

It was suggested that are now more likely to be “working openly in community arts as a
legitimate art form” than ten years ago. Thereis greder recognition d the value of
conreding artists, community people, art and community objedives than there was
previously.

Artists noted that there seemsto be more communicaionwith community artists and
more emphasis on the development of artist networks. Artists are being conneded with
eadt ather, with families, with schods and with communities. Generally, artists are
“more mnfident and ketter able to advocae for change”. Aswell, “they are conreding
and have afeeling of ownership”. However, there is also greder awareness of how fragile
community arts projects can be and the work involved in ensuring their success

Decrease in Arts Programming in Schools

Concern was expressed that cutbad in education fundng have resulted in arts
programming in schods, creding condtions where only thase cil dren whose parents
can afford arts courses have accessto oppatunities for credive development. This
presents oppatunities and neads within communiti es that could be fulfill ed by
community centresin partnerships with schods.

Vision for the Arts

The vision expressed in the plan was generally percaved to be descriptive of a

worthwhil e vision for this city. In the works of some participants “I redly like ‘the ats as
part of everyday life' part”. The learning and creaing aspect was also viewed as
essential.

There were, however, reservations expressed about some of the language, particular note
made that it isnat asinspiring asit could be and there are some important ideas missng.
Some ideas that could be incorporated include:

- adivelanguage with some passon and dayfulness
needs to be more spedfic to the ats
- roleof the artsin strengthening civil society
arts as promoting criticd thinking, dialogue and citi zenship
« community development approadies
interdisciplinarity
- referenceto inclusion, equity, and accesshili ty for all
reflect diversity and cultural vitality of community
- artistic excdlence
- powersharing with the recreaion side of the Parks Board
« resped for therole of the artist
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- reflect the facilit ative role of the Parks Board
need greater emphasis on credivity and oppatunitiesto explore and develop
through art, and
something abou “the nature of the cmmmunity of the cmmmunity we want with
understanding, diversity, acceptance dc”.

Principles Described

The principles as currently written appeared na to inspire many focus group perticipants.
A suggestion was made that what is redly needed is a statement of values to guide the
palicy rather than principles which are experienced as more ‘top-down’. Therewas also a
concern that, when principles are presented in alist, a hierarchy isimplied. Othersd saw
them asfar too serious.

The principles that evoked most discussonwere diversity and coll aboration. Concern
was expressed that the concept of diversity is easily misunderstood,focusing only on
cultural diversity. Ancther word that may better refled the intent is ‘inclusion’.

Collaborationis viewed lessas a principle and more a away of condicting business
Another word that might better refled the intent is ‘conredions’ between people and

groups.

There were dso some principles that, in the view of participants, need to be added. These
include:

credivity

- leaership, particularly artistsin leadership roles empowering and suppating other
community members

«  process
appredation d the atist and importance of compensation

. criticd thinking and daogue

- quality and excdlence,

- emphasis on wellbing,

- funand gayfulnessassociated with community arts, and

«  sengitivity.

Policy Format

All focus groups expressed concern abou the readabili ty of the plan and suggested that it
be restructured. The changes in format suggested most frequently are related to the level
at which arecommendation a strategy is placed in the Goals sedion. Many strategies are
sea as essentially adions and it was suggested that many recommendations are & too
high alevel. Other suggestions of ways the format could be strengthened include:

present in amore aedive way with more at in the palicy

- makeit shorter
reduce repetition
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« Separate into apalicy and a plan with the palicy speking to a broad audience and the
plan spedficaly to staff and partners

- have aversionthat is memorizable with key succinct points
creae an implementation plan providing clea adions, benchmarks and timelines

- include pulic at guidelines that have been recently developed, and
demonstrate clearly, and onan orgoing basis, the adions taken.

Spedfic concern was expressed that, although thisis a very important document, the
majority of Parks Board staff have nat read the plan. In order to increase the visibili ty of
the pdlicy and transparency of the process it was suggested that workshops on the padlicy
be held for all Parks Board staff and community groups. Once dl parties are avare of the
plan, foll ow-up should be undertaken with an annual ‘ state of community arts' report
ead year.

Goals Outlined

There were many ideas and isaues generated in each sedion. Many of the ideas are
relevant to ather sedions as well. However to urderstand the relevance of each
suggestion, the idea neals to be juxtapased to the sedionin the plan that it comments on.
Therefore, the ideas with resped to the goals, oljedives, and strategies are presented in
Table 1.
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TABLE 1: RESPONSE TO GOALSAND RECOMMENDATIONS

GOAL/RECOMMENDATION

| STRATEGIES

| FEEDBACK

Goal #1 To expand opportunitiesin theartsfor peopleto learn and create

Recmmendation 1.1

Enhancethe quality and expand the
range of artistic disciplines avail able
in community centres.

Reoommendation 1.2

Encourage coommunity asociations
to form arts/culture committeesto be
advocates for and advise on arts
programming.

Recommendation 1.3

Fadlit ate "art talks", public readings,
art appredation workshops and art
tours.

Recmmmendation 1.4
Develop staff competency in arts
programming.

111

112

113

115

121

131

141

142

143

144

Establi sh criteria for instructor/performer
assesanent

Maintain and circulate to all centres aresource
list of qualified artsinstructors and performers.
Expand types of programming formats (e.g.
weekend workshops; programsin artists' studios;
open studios in centres).

Work toward spedadli zation for different
disciplinesin some caitresin order to develop
progressve levels and to provide complementary

rather than competitive programming. Identify 3
community centresin geographicd proximity and
initiate apil ot projed.

Work with the ats community, the Arts Team
and community asciations to identify resources
in ead community.

Coll aborate with arts organizations and other
civic departments to identify potential program
opportuniti es and resources for implementation.
Develop a series of training workshops to include
methods of exhibiting art, starting a community
arts/culture committeg aceessing cultural
resourcesin the ommunity and assessng
instructor qualifications.

Seek to reauit staff with arts training or
experience.
Explore opportunities for staff to doco-

programming, or to receive an internship with
arts organizdions.

Develop training for existing program leaders and
instructors to improve skills and knowledge, (e.g.
the ats as atechnique for integrating spedal

incresse at literacy with oppatunities for criticd
thinking and analysis skill s development

review the assessment toal

emphasi ze partnerships with other community groups,
not just community centres

need to suppart grasgoots adivities

include other community faciliti es such as parks
compile apod of portable ats resources sich aslights,
stages etc that can be shared with various community
centres and groups

train program people on the paosshiliti esin the ats
integrate art educaion/literacy into the reaedion model
educate management and trades daff about the ats
show more resped for the atists' by having artists
involved in planning and in programming

identify a benchmark for Recommendation 1.1

increase suppart for community associations to form
art/culture mmmittee

emphasize ats asa community development process
look at trying to develop abase of locd artists who live
and work in the community

strengthen relationships with the ‘acalemic’ arts
community

ensure different constituents are included in the learning
that is promoted

ensure ats experience/pradice seen as an important part
of management expertise

increase emphasis on arts advocaoy/

should ensure various cultural groups are targetted
suppart existing programming formats such Artistsin
our Midst, Culture Crawl Artists, Artists at Home, and
other collaborative programs that the Parks Board could
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needs children).

Suppart staff training in the atsthrough existing
funds. Encourage community associationsto
suppart additional training for their appropriate
staff.

Develop a mnsultation processfor the Arts Team
with members of the ats community in to set and
evaluate anual goals and oljectives.

Encourage program development and delivery in

partnership with arts organizations.

145

1.4.6

147

1.4.8 Explore strategies with education and reaedion
authoriti es on ways to reatuit to the reaedion
field students with artsinterest and experience
and waysto develop arts programming in the

curriculum.

find ways to suppart

teading artists how to be teaders, interviewing and
monitoring them to sure that they can tead

where there is pedali zdion, creade asequence of
training aaossthe system with information on the
website; and

creae aanew programming level beyond the
community center and a pathway to make it accessible.

Goal #2: To develop a broader rolefor the artist within communities.

Remmmendation 2.1
Fadlit ate temporary art installation in
parks.

Remmmendation 2.2
Increase ways to develop new
audiences' strategy.

Recmmmendation 2.3
Remgnizethe needs of artists from
diverse ailtures.

Remmmendation 2.4

Suppart the nomination of artists-in-
residence by Community
Assciations.

2.1.1 Collaborate with the Office of Cultural Affairsin
developing criteria for exhibitingart and a
processas well as alist of responsibiliti es for all
concerned parties.

2.1.2 Explore posshiliti es of a sculpture park (e.g. at

Roundhouse site).

Exhibit art and develop informal performance

opportunities in those community centres with

adequate fadliti es.

221

2.2.2  Promote the development of fadliti es suitable for
exhibiting art and for informal performances
including large lobby areas and encourage the use

of existing spaces for exhibits and performances.

Encourage the principle of paying artists for
exhibiting or performing (as other professonal
services are paid for).

Collaborate with arts organizations to provide
training on ways to exhibit art and to develop
criteriafor establishing a ommunity gallery.

Suppart and fadlit ate the ceebration arts and

223

224

2.2.5

an important goal and should be maintained as Goal 2
need to define what we mean by ‘community’

add referenceto artists of diverse forms and processes
important to recognize the diversity within different
cultures

encourage social inclusion recognizing and including
those socially marginalized

need to focus on permanent install ations as well
promote community centre collaboration on cultural
fegtivalsinvolve artists at al planning levels

promote ideaand resource sharing amongst community
centres meeting

provide funding for eadh community centreto hire an
artist to integrate the atsinto the cmmmunity, strengthen
therole of the artist in the community and crede links
between artists and other residents

ensure there ae sufficient resources to implement this
god

dedicate more staff time to policy development

expand the role of artistsin the community
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community festivals.

2.2.6 Encourage the use of community centre space by
artists in exchange for workshops, performance,
and exhibits.

2.3.1  Seek out co-programming opportunities with
these artists.

2.3.2 Develop liaisons between community centre staff
and ethnic organizations, cultural centres, and/or
immigrant integration agencies in communities

2.3.3 Encourage the planning of ethnic celebrationsin
community centres with artists from the ethnic
community.

2.34 Seek representation from diverse cultural groups
to serve on arts/culture committees.

2.3.5 ldentify emerging artists from different cultures
and develop programs/projects for their
involvement.

2.4.1 Dedicate existing funds to be matched for artist-
in-residence program (1994-$5,000.00).

2.4.2 Exploretri-lateral sponsorship for an artist-in-
residence program with the O.C.A. and the
School Board (as recommended in the Arts
Initiative Report).

2.4.3 Promote the artist-in-residence program through
the Live Art Newsletter.

2.4.4 Assist community associations, through the Arts
Team and other collaborative partners, to assess
and develop residency criteria.

this goal should be about facilitating

2.1 isimportant but should not be first

seems to focus on the visual arts possibly excluding the
other forms of art

include the professiona arts festivals such as the jazz
fedt, folk fest, that are able to use public parks

needs mention of artists as teachers and as arts
administrators

should talk about communities instead of ethnic
communities; and

Broaden definition of diversity to include sexual
orientation, ability and other areas of exclusion.
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Goal #3: To createlinks between the arts and the everyday lives of people through a community cultural development process

Reommmendation 3.1
Initi ate or suppart community
cultural development projeds.

Recommendation 3.2
Establi sh a budget for CCD projeds.

Remmmendation 3.3

Provide training oppartunitiesin
CCD for staff, community
asgciations and artists.

Remmmendation 3.4
Develop and expand information
based on CCD.

3.1.1. Initiate aCCD pilot projed by defining the partners
and therole of participants, including that of a
community cultural development facilit ator. Focus on
principles of diversity, participation, and
collaboration.

3.1.2 Develop processes for assesament, implementation and
evaluation.

3.1.3 Establish funding criteria.

3.2.1 Dedicae existing fundsto sead projeds (1994 -
$10,000.00)

3.2.2 Examine oppatunities for the re-all ocation of existing
fundsin the aanual budget-setting processtoward the
redizaion of these recommendations.

3.2.3 Explore with community associations additional
funding sources and grant

3.3.1 Investigate eisting resources on community
development.

3.3.2 Develop workshops on therole of the atsin
community development through coll aboration with
the at community.

3.3.3 Develop adatabase of community artists and an
information file on CCD projects including slides,
videos and printed material.

3.3.4 Collaborate with the ats community, community
asociations and City and Park Board staff .

thisisthe heat of the palicy but cannot be
donein isolation, need to encourage
community partnerships

combine Goal 2 and 3

incresse cmmunicaion about projeds so that
potential partners know what is being done
need for more transparency, more partnership,
and acountabil ity

important to initiate and suppart but there also
needsto be acgpadty building role for the
parks board

funding reedsto be more flexible with not as
many ‘hoops’

focus on connedions and working together
instead of coll aboration becaise sometimes
coll aborators may not have the same vision
needsto be reviewed and redesigned

link with schod's as a natural placeto bring
people of different cultures together; and
thiswork is not ever over, it isawhole frame
of reference

GOAL #4: To maketheartsan essential component of Park Board policies, planning, operations,

arks and facilities.

Reommmendation 4.1
Develop an inventory of Park Board
fadlities suitable for arts purposes.

Recmmmendation 4.2

Include the ats community in the
consultation processfor the

redevel opment of, and the planning
for, fadliti es and parks.

4.1.1 Work with the Arts Team and the City' s Office of
Cultural Affairsto define cdegories and requirements.
Encourage the development of community asociation

arts/culture coommittees.

4.2.1

4.2.2 Encourage mllaboration between community
asciations and arts organizaions.
Maintain and devel op relationships with artists and

arts organizdions.

4.2.3

inventory useful if accessble to community

thisistoo lroad and there ae dso some missing

pieces
need to bring an arts ‘lens’ to the Parks Board

there ae still fadliti esthat are not linked to this

palicy

we should look at other Park Board adions and

events the to seeif they fit.
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424
431

4.3.2

4.4.1

45.1

452

4.5.3

Consult festival organizations on park development.
Develop aplan for public at in existing parks
considering types of parks, site, intent of projeds,
park integrity and design, areahistory and
compasition of community.

Maintain liaison with the City's Public Art Committee
and the Public Art planning staff committee
Collaborate with the City Office of Cultural Affairs
staff to establish parameters for public at projeds
Develop constituencies that will 1obby for alarger
share of capital plan funds all ocated to the
development of arts faciliti esin building and parks.

Explore impli caions of non-profit, corporate and
private investment in community centres or parks to
med arts nedls.

In coll aboration with the Office of Cultural Affairs,
explore the patential establishment of an Arts Trust
Fund.

thisisongoing

could include mapping of fadlitieslooking at the
types of fadli ties avail able by community with the
view to ensuring that every community has the
spaceit needs for community arts development
repetition between point 4.1 and 4.4 needsto be
cleaed up and 4.5 should be expanded.

need to develop adion plan to bring this forward to
senior park board management

need a champion for arts on the board

consider creding atrust fund as need milli ons of
dollars are needed to make it work

look at a park partner program to link with other
groups

Goal 4 should be number 1.

requirement for regular policy review should be
included in the padlicy

Goal 4 nealsto bein the vision statement

to promote more credive problem solving, it is
important to get artistsinvolved in the beginning at
the planning level

artists should receve ajuitable compensation rates
adknowledging the professonal status of artists.
important to educate about the value of art in the
parks

consultation isn't working; if thereisadesireto
integrate the ats; the atists need to be integrated as
well

delete inventory

foster work with artists to ensure that the atist have
someone who represents what their perspedives
artists should have input on how to conduct the
review.

there neads to be arecommendation on more
resources for art, itself

it isimportant to reagnizethat there is not a parks
board fadlity that is not suitable becaiseit is about
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creativity, thereis not a place where you cannot do
it

need to assess facilities to determine what
upgrading is required for them to be appropriate for
the arts

there are ideal facilities that should be assessed in
terms of size of group that can be accommodated,;
and

need for an evaluation of arts programming and
inventory to see where some of the strength and
weaknesses are.
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Implementation Issues

The Park Board staff were asked to comment on the implementation issues associated with the current
policy. A central concern seemed to revolve around the need for more resources and commitment to
supporting the arts. Participants indicated that with the Park Board staff, individual staff members have
varying levels of knowledge, skills, interest, and time to devote to thisissue. Often thiswork is done off
their desksif at all. Overall, there are internal communication issuesin the organization in that it is often
difficult to reach key people involved in completing arts related work.

Overal, leadership also seems to be an implementation concern. Participants suggested that there
needs to be clear policy and strategic planning direction from the Board, a policy and plan that is
resourced and enforced. Correspondingly, thereis a need for more people to champion the arts
and partners to support the work so that those who have championed it in the past do not burn
out. They suggested that policy work needs to be done but existing staff are hard pressed to find
thetime. When conflict emerges, the immediate response seems to be to begin placing
restrictions on community art. Senior management teams need to appreciate that community
projectstake alot of time and support to address issues as they emerge.

Gaps and Next steps

Participants were asked to identify areas that the current policy does not speak to, where there

are gaps that need to be addressed. The following ideas were generated:

» explorethe potential for a systematic allocation for art in new parks

» need for integrated planning within the parks

» plan for three years rather than ten, setting priorities for that period

 foster transparency in the peer review process

» more emphasis on collaboration, looking at each community and the city as awhole

* pursue more communication about policy, vision, and principles

» ensurethe goals are directed toward the needs of and support for the four people elements:
board, community centre, artists, people.

» develop guidelines on how to be involved for artists

» expand the policy review process and do it more often

* identify waysto resolve conflict

* expand community arts to other community centres

* much community art is personality dependent and needs to be more systematic

* needsto be greater diversity of art projects with more support for the performing artists and
diverse and innovative ideas

 timeline needsto be reviewed and longer timelines need to be given consideration

» pursue much larger budgets for the arts

 strengthen relationship between the Parks Board Community Arts Program and the Office of
Cultura Affairs

» explore discussions with the Office of Cultural Affairsto fund non capital projects such as
performances, plays, etc.

» present the policy on the website in way that gives much more depth

» providetraining to accompany the policy development
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plan to be ready for opportunities that emerge with the Olympics
examine barriers to involvement of young people in community art
explore the potential for non profit investment in parks; and
develop long term plan for facilities within the arts community.
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APPENDIX 1 CONSULTANT TERMS OF REFERENCE

Park Board Artsand Culture Arts Policy Consultation

The Vancouver Board of Parks and Reaedionislooking for a amnsultant to conduct five focus
groups related to areview of the Board's arts padlicy.

In 1993the Park Board adoped the Arts Policy and Recommendations which has for the past 9
yeas guided arts development in community centres and parks.

The Board is now reviewing the arts in the Park Board and looking at what has been achieved
and future expedations and dans.

The Board islooking for a ansultant to conduct 5 focus groups that will consider a number of
guestions. The five groups are:

. Park Board recreation staff

Park Board panning and operations gaff and aher civic staff

Artists

Collaborating partners

Broader pubic

The questions pased vary for each group. Park Board Arts and Culture staff will work with the
consultant to identify the gopropriate aea of inquiry as well asthe participants for eat group.In
addition staff will arrange logistics for each focus groupincluding honaariafor the atist group.

The focus groups will start in late November and be completed by the end o January 2003.
The consultant will provide awritten report from ead group.

The @nsultant will have experiencein community consultation, faalit ation, research and report
writing.

The consultant will need to have or obtain avalid City of Vancouver Businesslicence & a
condtion d the contract.

The fee for thiswork is $4000.This feeincludes honaaria for participating artists which the
consultant will provide.

Please indicae interest to Susan Gordonat susan_gordon@city.vancouver.bc.ca
or 604-257-8495
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APPENDIX 2 STAKEHOLDERS INVITED TO PARTICIPATE

Artists

RitaBeiks

Martin Borden
Doug Taylor

Pat Beaton

L enka Suchanek
Karen Wong
Karen Jamieson
Sherri Yoon
Sarita Galves
Haruko Okano
Terry Hunter
Carrie Nimmo
Anne-Marie Slater
Naomi Singer
Mariken Van Nimwegen
Tiko Kerr

Mike Banwell
Sylvia Oates
Marina Szijarto
Robert Dewey
Claudia Cuesta
Claudine Pommier
January Wolodarsky
Richard Tetrault
Beth Carruthers
Cyndy Chwelos
Skai Fowler
Connie Sabo

Community Collaborators

Donna Spencer, Firehall Theatre

Susan Hoppenfeld, Vancouver Art Gallery
Stuart Poyntz, Cinematheque

Paula Carr, Collingwood Neighbourhood
House

Frances Wasserlein, Vancouver Folk Festival
Victor Porter, MOSAIC

Tom Holmes

Barb Laird

Jim Woodfield

Barb Clausen

Lori Baxter, Alliance for Arts

Roberta Howie

Susan Kurbis

Heather Howe

Y vonne Howe ;

Wendy Newman, Public Art Committee
Chris Payne

Jim Wong Chu

Beverley Nan, Asian Heritage Month Society
Celia Chu, Taiwanese Cultura Centre
Peggy Bochun, Vanocuver School Board
Gillian, BC Arts Council

Richard Evans, Friends of Victory Square
Claire Gram, Vancouver Coastal Health
Sharon Babu

Va Dare, Britannia Community Centre
Joan Seidl, Museum

Yvonne Chui, Dr. Sun Y at-Sen Garden
Society

Suki Grewal, Vancouver Coastal Health

Parks Board Programmers
Eva Srobotnjak
Karen Grant

Paul Czene

Cathy Almaas

Rod Sarrat-Cave
Betty McGee

Stew Jordan

Garry Lum

Harvey Eng

Ron Suzuki

Booth Palmer
Amir Alibhai
Danita Noyes
Angie Walkinshaw
Pauline Moen
George Molinari
Debbie Barber
Michelle Stebnicki ;
Hanna Maron

Bob Hindley
Diane Murphy
Cindy Crapper
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Parks Board Policy Representatives
Nancy Reynolds

Joyce Courtney

Lorenz Von Fersen

Brian Newson

DanaWalker

Kate Davis Johnson

Rudy Rolophson
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APPENDIX 3 FOCUS GROUP FORMAT

Agendaltem

1.

2.

Introduction and pupose — Susan Gordon
Introductions of participants through circle process
Vision

Principles

Format

Goal 1. To expand oppatunitiesin the atsfor peopleto lean and
crede

Goal 2: To develop abroader role for the atist within communiti es

Goal 3 To crede links between the ats and the everyday lives of
people through a community cultural process

Goal 4: To makethe ats an esential comporent of parks board
padlicies, planning, operations, parks, and faciliti es

10. Gaps and Next Steps
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5—-10min

10— 15min

15min

15min

15min

15min

15min

15min

15min
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PARKSBOARD ARTSPOLICY - OUTLINE OF PROGRESS

GOAL/RECOMMENDATIONS

| STRATEGIES

| ACTIONSTAKEN

Goal #1 To expand opportunitiesin theartsfor peopleto learn and create

Remmmendation 1.1

Enhancethe quality and expand the range of
artistic disciplines avail able in community
centres.

1.1.1 Establi sh criteriafor instructor/performer assesgnent

An assessment tool was developed and distributed but not widely
used. Because of demands on programmers' time preference isfor
recommended instructors.

1.1.2 Maintain and circulate to all centres aresourcelist of
qualified artsinstructors and performers.

A hard-copy model was developed and kept at district offices but did
not seem viable to maintain. Currently aformat for thisis being
developed for the intranet.

1.1.3 Expand types of programming formats (e.g. weekend
workshops; programsin artists  studios; open studios in
centres).

Neeads reseach

1.1.5Work toward spedali zation for different disciplinesin
some centresin order to develop progressive levels and to
provide cwmplementary rather than competitive
programming. Identify 3 community centresin geographical
proximity and initi ate apilot projed.

Currently a sub-committeeof the Arts Teamislooking at thisasa
potential initiative

Remmmendation 1.2

Encourage community associationsto form
arts/culture committees to be advocates for
and advise on arts programming.

1.2.1 Work with the ats community, the Arts Team and
community asociations to identify resourcesin ead
community.

Not done

Recommendation 1.3
Fadlit ate "art talks", public realings, art
appredation workshops and art tours.

1.3.1 Coll aborate with arts organizations and cther civic
departments to identify potential program oppatunities and
resources for implementation.

Art toursin coll aboration with the Alliancefor Arts and Culture were
held for several yeas. Collaboration is ongoing with the VA G and
Padfic Cinematheque. Currently a major coll aboration is happening
with the CACV.

Remmmendation 1.4
Develop staff competency in arts
programming.

1.4.1 Develop a series of training workshopsto include
methods of exhibiting art, starting a community arts/culture
committeg accessng cultural resourcesin the community
and assessing instructor qualifications.

Thisisan ongoing strategy as gaff changes. Some workshops have
been held. Thereisinterest in holding more sessions for asociations

1.4.2 Seek to recruit staff with artstraining or experience.

The importance of arts experience needs more emphasis

1.4.3 Explore opportuniti es for staff to doco-programming,
or to recéve an internship with arts organizations.

Not done. Question paossibili ty

1.4.4 Develop training for existing program leaders and
instructors to improve skills and knowledge, (e.g. the atsas

Workshops were developed and delivered in conjunction with Very
Spedal Artsto usethe atsinintegration . (1995 Artsand Culture
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atedhnique for integrating special needs chil dren).

staff worked with the Reaeaion Integration Spedalist to initiate two
new disabili ty arts programs at False Creek and Marpole-
Oakridge.(2001)

1.4.5 Support staff training in the ats through existing
funds. Encourage community associations to suppart
additi onal training for their appropriate staff.

Not done. Training reeds not identified and timeisa «iticd fador

1.4.6 Develop a onsultation processfor the Arts Team with
members of the ats community in to set and eval uate annual
goals and objedives.

Annual goals and oljedives %t but not with members of the arts
community

1.4.7 Encourage program development and delivery in
partnership with arts organizaions.

VAG and summer day camp. Cinematheque and World Music camps

1.4.8 Explore strategies with education and reaedion
authoriti es on ways to reauit to the reaedion field students
with artsinterest and experience and waysto develop arts
programming in the arriculum.

Not done. Still agoodidea

Goal #2: To develop a broader rolefor the

artist within communities.

Remmmendation 2.1
Fadlit ate temporary art installation in parks.

2.1.1 Coll aborate with the Office of Cultura Affairsin
developing criteriafor exhibiting art and a processas well as
alist of responsihiliti es for all concerned parties.

Some work done with Risk Management. Needs more work on a
prototype ayreement

2.1.2 Explore posshiliti es of a sculpture park (e.g. at
Roundhouse site).

Bushlen-Mowatt scul pture walks have happened on an annual basis.
Currently a Sculpture Park has been proposed by Planning for the top
of Queen Elizabeth Park.

Reoommendation 2.2
Increase ways to develop new audiences

strategy.

2.2.1 Exhibit art and develop informal performance
opportunities in those mmmunity centres with adequate
fadlities.

Several community centres have glassdisplay cases to exhibit
artwork. Britannia organizes exhibitions in their library. Douglas
Park hasinitiated an exhibition in their gymnasium, Severa
community centres provide opening exhibitions for “Artist in Our
Midst”.

2.2.2 Promote the devel opment of fadlities suitable for
exhibiting art and for informal performances including large
lobby areas and encourage the use of existing spaces for
exhibits and performances.

Contrading an artist to work on the development of Mount Pleasant

2.2.3 Encourage the principle of paying artists for exhibiting
or performing (as other professonal services are paid for).

Some centres pay artist honorariums. Usually these ae entry level.

2.2.4 Coll aborate with arts organizations to provide training
on ways to exhibit art and to develop criteria for establi shing
a ommunity gall ery.

Some centres have developed criteria and contrads. Have worked
with Opus Framing and the Alliance

2.2.5 Support and fadlit ate the ceebration arts and

Community festivals are held aadossthe aty. Celebration Artsasa

Page 19




community festivals.

disciple ae not usually involved though both Naomi Singer and
Public Dreams do have signature eventsin parks and in various
relationships with the associated community centres. Supparted the
hiring of cdebration artists to work on the train events.

2.2.6 Encourage the use of community centre spaceby
artists in exchange for workshops, performance and
exhibits.

Wets Point Gray has done this to some extent with the Jericho Art
Centre

Remmmendation 2.3
Remgnizethe needs of artists from diverse
cultures.

2.3.1 Seek out co-programming oppatunities with these
artists.

Artist at Work and Musicd Roats are cosponsored by Park Board and
community asociations

2.3.2 Develop li aisons between community centre staff and
ethnic organizations, cultural centres, and/or immigrant
integration agencies in communities

2.3.3 Encourage the planning of ethnic cdebrationsin
community centres with artists from the ghnic community.

2.3.4 Seek representation from diverse cultural groupsto
serve on arts/culture mmmittees.

2.3.5 ldentify emerging artists from different cultures and
develop programs/projeds for their involvement.

Artist at Work and Musicd Roots endeasour to work with emerging
artists or new immigrant artists. It has proven to be difficult to make
connedions with these atists.

Website (intranet) lists multi cultural performing artists

Remmmendation 2.4
Suppart the nomination of artists-in-
residence by Community Asciations.

2.4.1 Dedicate eisting fundsto be matched for artist- in-
residence program (1994 $5,000.00).

In 2002Park Board put $18,500 dredly into residencies and
supparted the cdl for proposal and seledion process Community
Centre Associations contributed $12,500.

2.4.2 Explore tri-lateral sponsorship for an artist-in-
residence program with the O.C.A. and the Schoadl Board (as
recommended in the Arts Initiative Report).

OCA put $10,000 er yea towards Artist in Residencies between
1996and 2M1. That pradice has now been discontinued

In 2000and 2001 the Park Board partnered with the school Board on
Arbour Arts Residencies. That program is now under review.

2.4.3 Promote the atist-in-residence program through the
Live Art Newsletter.

Live Art is currently not being produced. The “Guide to Some of
Vancower's Community Based Art” and “Art of Neighbourhoods’
both feaure some of the previous yeas Artist in Residence Projeds.
The atist in Residence program has recently been evaluated and
there ae recmmendations about increasing program promotion.

2.4.4 Asdst community asociations, through the Arts Team
and ather collaborative partners, to asessand develop
residency criteria.

The aiteria and seledion processfor the Artist in Residence Program
isapplied jointly by Park Board and community centre staff with the
asgstance of professonal artists.

Goal #3: To createlinks between the artsand the everyday lives of people through a community cultural development process
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Reoommendation 3.1
Initi ate or suppart community cultural
development projeds.

3.1.1 Initiate aCCD pil ot projed by defining the partners
and the role of participants, including that of a ommunity
cultural development facilit ator. Focus on principles of
diversity, participation, and collaboration.

A CCD program was run for 3 yeas, following which a“Innovative
Projed” program has taken shape.

3.1.2 Develop processes for assessment, implementation and
evaluation.

3.1.3 Establi sh funding criteria.

Recommendation 3.2
Establi sh a budget for CCD projeds.

3.2.1 Dedicate «isting fundsto seed projeds (199 -
$10,000.00)

3.2.2 Examine oppatunities for the re-all ocation of existing
fundsin the annual budget-setting processtoward the
redi zaion of these recommendations.

When the Arts Policy was adopted by the Board an additi onal
$20,000 was dl ocaed

3.2.3 Explore with community associations additi onal
funding sources and grant

In the yeas the CCD program operated this was done. However it is
projed funding and depending an the projed diff erent sources were
identified and applied to.

Remmmendation 3.3
Provide training oppatunitiesin CCD for
staff, community associations and artists.

3.3.1 Investigate existing resources on community
development.

3.3.2 Develop workshops on the role of the atsin
community development through coll aboration with the at
community.

City-wide divisional on community development was held in ?7?, led
by a forum theare group.

Regular attendance a the SEARCH program at the Cultural Alliance,
community association conferences, etc.

Reoommendation 3.4
Develop and expand information based on
CCD.

3.3.3 Develop a database of community artists and an
information file on CCD projects including slides, videos
and printed material.

E-mail data base aeaed to distribute information.
Documentation of projeds with suppart material in place Many
projeds feaured on Park Board website.

Coll aborating with CACV to develop a website of resources.

3.3.4 Coll aborate with the ats community, community
asociations and City and Park Board staff.

Most work is coll aborative. Worked with many groups including the
Alliancefor Arts and Culture, the VAG, Padfic Cinematheque, the
CACV, the Office of Cultural Affairsand all community associations

GOAL #4: To makethearts an essential col

mponent of Park Board palicies, planning, operations, parksand facilities.

Remmmendation 4.1
Develop an inventory of Park Board
fadli ties suitable for arts purposes.

4.1.1 Work with the Arts Tean and the City's Office of
Cultural Affairsto define cdegories and requirements.

Recmmmendation 4.2

Include the ats community in the
consultation processfor the redevel opment
of, and the planning for, fadlities and parks.

4.2.1 Encourage the development of community association
arts/culture committees.

Some work done in the 90's (dates)

4.2.2 Encourage mllaboration between community
asciations and arts organizations.

Art in Motion - tours co-sponsored between the Alliance, 3
community asociations and Park Board
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4.2.3 Maintain and develop relationships with artists and arts
organizdions.

4.2.4 Consult festival organizations on park development.

Remmmendation 4.3

Develop a processfor Park Board
implementation of the Civic Public Art
Program.

4.3.1 Develop aplan for public at in existing parks
considering types of parks, site, intent of projeds, park
integrity and design, areahistory and composition of
community.

4.3.2 Maintain liaison with the City's Public Art Committee
and the Public Art planning staff committee

Attend meetings regularly asking for and receving advice Staff
Tean met until ??

Reommmendation 4.4

Develop an inventory of public at in parks.

4.4.1 Coll aborate with the City Office of Cultural Affairs
staff to establish parameters for public at projeds

Officeof Cultural Affairs has developed an extensive inventory

Remmmendation 4.5

Find ways to increase the resources
avail able for the atsin development of
fadlities and parks.

4.5.1 Develop constituencies that will | obby for alarger
share of capital plan funds all ocaed to the development of
artsfadlitiesin building and parks.

4.5.2 Explore implications of non-profit, corporate and
private investment in community centres or parks to mee
arts neds.

4.5.3 In collaboration with the Office of Cultural Affairs,
explore the potential establishment of an Arts Trust Fund.
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APPENDIX 4 INVITATION TO PARTICIPATE

Hello:

The Vancouver Board of Parks and Reaeation adopted an Arts Policy and Recommendationsin
1993This pdlicy has been an effedive resource in guiding the direction o the Board's
participationin the ats. In 2003,we ae reviewing this pdlicy andlooking for future diredion.
We aeinviting youto participate in this review and to offer your thoughts onthe past ten yeas
and suggest any recommendation for the next five. Focus groups have been set up on \arious
topics and a mnsultant, Kathy Coyne, will be fadlit ating the discusson and delivering areport
to the Board.

The Mandate defined for the Board through the policy states:

“T he Vancouwver Board of Parks and Reareation reagnzes the arts as an essential
element in avital, creative, and baanced comnunity, and,throughits own jurisdiction,
seelsto actively facilit ate participationin and &cessto the arts for all citizens’

Thevisionisof “a city wherethe ats are apart of everyday life; where the Board, through its
community centres and parks, plays an adive role in enabling citizens to lean and creae; and
where the dty becomes a placein which the individual can experience asense of belonging, see
cultural traditions respected, and participate in bulding community.

Four principlesrelating to dversity, participation, learning and coll aboration were dso identified
to guide the work.

The antire Policy is available onthe Park Board web-site & www.parks.vancouver.bc.ca
(Reaeation Services).

Y ou areinvited to the focus group onLearning and Creaing from a programming perspective.
which will t ake place & the Roundhouse on Tuesday February 11 from 2:30 - 5 pm. Aswell
asre-visiting the vision mandate and principles, the focus groupwill pose questions related to
recommendations in the Arts Policy on programming. Parking....

Please RSVP to Kathy at kathycoyne@shaw.ca or by phaneto ?72?
If you are unable to attend this sssson bu would like to comment please do so to Kathy. Kathy
will bein touch with you before the event.
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APPENDIX 5 CONSULTATION PARTICIPANTS

February 11, 2003: Artists
Marina Szijarto
Boca Del Lupo

Skai Fowler
RitaBeiks

Connie Sabo
Horuko Okano
Saile Abbott

Tiko Kerr

January Wolodarsky
Ann Marie Slater

March 4, 2003 Parks Board Recr eation
Staff

Gary Lum

Cathy Almaas

Dave McKenzie

Donelda Greenwell Baker

Lori Harkins

April 22: Community Collaborators
Frances Wasserlein

Lori Baxter

Paula Carr
RobertaHowie
Susan Hoppenfeld
Va Dare

Y vonne Chui
Claire Gram

May 13, 2003 Parks Board Policy Staff
Nancy Reynolds

Joyce Courtney

Lorenz Von Fersen

Brian Newson

DanaWalker

Kate Davis Johnson

Rudy Rolophson
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