2011 CULTURAL INFRASTRUCTURE GRANT

  

Deadline:June 30, 2011

	[image: image1.jpg]CITY OF
VANCOUVER




	



   
2011 Cultural Infrastructure Grant Program

APPLICATION FORM

Deadline: 4:30 pm Thursday, June 30, 2011


1. APPLICANT INFORMATION 
(If applying as a collaborative or partnership, provide contact information on the lead organization only.)
Organization Name:      

BC Society Act #:                                                                       
Date Registered:     
Legal Name, if different:      
Corporate Address:      
Mailing Address, if different:      
Website:                                                             Fax:      
Telephone:      
Project Contact Person:      
Title:       

Project Contact Phone:      
Mobile:      
Email:       

Executive Director (if different from Project Contact):      
Total Project Budget:      
Grant Request:      
2. TYPE OF APPLICATION

a) Are you applying as a:

 FORMCHECKBOX 
 Single organization

 FORMCHECKBOX 
   Collaborative

If applying as a collaborative, a Collaboration Agreement, Memorandum of Understanding (MOU) or other agreement between the participating organizations (authorized by each organization) is required.  Please attach this to your application.

     
Name of Collaborative

     






           
Number of groups in the collaborative  
Number of years working together

Names of collaborative groups, contact names and phone numbers:      

3. PROJECT SUMMARY

Type of Project:
 FORMCHECKBOX 
A. Planning (maximum $35,000)



 FORMCHECKBOX 
B. Minor Capital Improvement (maximum $35,000)

 FORMCHECKBOX 
C. Major Capital Improvement ($35,001 – $150,000)

Briefly describe the proposed project. (100 word maximum at minimum 11 pt font)

	     


Projects cannot begin until the date of City Council Approval. Work begun before that date is not eligible for funding. Projects must be completed within 3 years of approval date.
Estimated start date for project:  (dd/mm/yy)     
Estimated end date for project: (mm/yy)     
4. PROPERTY INFORMATION

Address of subject property :      
If your application is for a planning/feasibility study with no specified property at this time, indicate n/a.
Property owned by applicant:

 FORMCHECKBOX 
     Yes

 FORMCHECKBOX 
      No

If property is not owned by applicant, provide the name, address and phone number of the registered owner of subject property and attach a copy of the lease. Lease agreements must be for a minimum of 10 years from date of application and may include several renewal options totaling a minimum of 10 years. If the lease is for less than 10 years, please attach a signed letter of agreement between the landlord and the organization indicating agreement to renew for a total minimum period of 10 years.

Property Owner Name:      

Phone:      
Address:      



Lease expiry date:      

5. FINANCIAL INFORMATION

Fiscal year (dd/mm/yy): 
From:      
To:      
Last fiscal Operating Budget: 
$      
(As reported on the organization’s financial statements)

Current projected Operating Budget:
$      
Attach copies of the current year organizational budget and most recent audited financial statement or Review Engagement.  If these statements are not available, submit your most recent financial statement endorsed by two signing officers of the Board of Directors.

If you are carrying or projecting a significant surplus or any deficit, attach a separate sheet explaining the situation and planned uses of the surplus or plans to address the deficit.
6. BOARD OF DIRECTORS

Please attach a list with the name, position on board and work title, contact address and phone number of all members of your Board of Directors.  

The signatures of two signing officers of your organization’s Board of Directors are required.  Please carefully read the statements below prior to signing the application.

We certify that, to the best of our knowledge, the information provided in this grant application is accurate and complete and is endorsed by the society and the partners involved in this proposal.  We 
also certify that our society meets all the eligibility criteria as outlined in the Cultural Infrastructure Grant Program Guidelines.
If our organization receives an Infrastructure Grant, we agree to the conditions set out in the Cultural Infrastructure Grant Program Guidelines and to any other conditions approved by City Council.  We understand that this application and supporting materials are public documents and that any member of the public may have access to all or part of them.
Please agree to the foregoing by having two signing officers of your organization’s Board of Directors sign below. 
     
     
     
Name (printed)
Title
Date

Signature
     
     
     
Name (printed)
Title
Date

Signature

7. PROJECT FUNDING

Complete the attached Budget Information Sheet.  Note: City funds from all sources may not exceed 50% of total project costs.

Any large revenue or expense items, anomalies or inconsistencies should be detailed in the budget notes.  

The Cultural Infrastructure Grant Program is expected to be in high demand.  Projects that demonstrate multi-partner financial support will have a competitive advantage. Please attach letters of commitment from funding sources where those funds are pending or confirmed. In-kind contributions are permitted but may not exceed 25% of the total project budget. Itemized in-kind contributions must include the following information: Name of person or organization making the in-kind contribution; Description of goods and services donated; Fair market value of the in-kind contribution, including a total value of the goods and services, amount to be donated, and the basis for the determination.
8. ORGANIZATION & PROJECT NARRATIVE 
Instructions for the Application Narrative

Eligible applications are assessed against six broad assessment criteria drawn from the 2008 – 2023 Cultural Facilities Priorities Plan. As demand for the Cultural Infrastructure Grant Program is expected to be high, applicants are encouraged to carefully consider these criteria and address application questions in a complete and thorough manner. Additional information may be found in the Cultural Facility Planning & Development Self Assessment Checklist.
Formulate your response to the following questions in a separate word document clearly noting the question number and following the sequence indicated.  Application narratives shall be a maximum of 4 pages – it is not necessary to use all of the allowed pages.  Please format for 8.5” x 11” paper, minimum 11pt font, and single line spacing adding one line space between paragraphs, with a minimum of one (1) inch margins.  Be sure to put applicant organization name in the upper right corner of each page. Narratives longer than 5 pages will not be accepted.
A)
Organization Overview (1 Page Maximum)
Provide a brief description of the organization including mission and vision, organizational structure, key personnel, number of full-time equivalent employees, number of volunteers, organizational strategic planning and an overview of the organization's cultural and programmatic activities. Please also describe the organization’s community(s) and/or audience(s) served, and how the organization engages with them.

B) Planning Project Description (1 Page Maximum)
Minor Capital Project Description (1 Page Maximum) 
          Major Capital Project Description (2 Pages Maximum)
NOTE: THERE ARE 3 TYPES OF PROJECTS (PLANNING, MINOR CAPITAL AND MAJOR CAPITAL) REQUIRING SOMEWHAT DIFFERENT INCLUSIONS. PLEASE SUBMIT YOUR APPLICATION ACCORDINGLY.
For all types of projects describe the proposed project in detail including:

· What is being proposed, what does the project seek to achieve and how will that be accomplished? How long is it anticipated to take, who will be involved and any other key pieces of information that will assist in understanding the projects’ scale, scope and purpose? If the project is part of a phased work program, describe the full program and where and how this phase fits within that larger program? Please ensure that each phase and corresponding budget (expenses and revenues) are clearly described and separated from one another.
· How does the planning or capital project fit the organization’s mandate and operations?
· What is the current state of the organization’s existing facility (as applicable) and how does the proposed project fit within the organization’s long range facility planning? 

· What role do partnerships and/or collaborations play in the development, funding and implementation of the project? How has the partnership been structured?
· Describe the organization’s leadership ability to manage and deliver the project either with existing staff/volunteers or through contracted specialists. 

· Include details on consultants and contractors, the scope of work, the organization’s procurement processes, any necessary permits that may be required and additional information on project phasing as applicable. Please refer to the Guidelines document.
Support Materials: Comparative and Competitive Quotes, Consultant/Supplier Terms of Reference, Architectural Drawing/Plans
Consultant/Supplier Estimates and Terms of Reference: For projects involving contracts with consultants or building professionals, a minimum of two comparative and competitive quotes from reputable contractors, consultants or suppliers are required. Please attach estimates with a copy of the project Terms of Reference or Scope of Work requesting their services (this Terms of Reference or Scope of Work is required and should outline precisely what the organization is seeking from the consultant or contractor). Details of the procurement process (tendering and selection) should be directly related to the scope of work. If a consultant or contractor has already been chosen provide and explanation of particular selection and selection process. NOTE: For grant requests over $35,000 (major capital improvements) three comparative and competitive quotes estimates are required.
Project Plans/Drawings: For building improvement projects involving renovations or new construction, scaled and/or dimensional drawings of sufficient detail to represent the proposed project are required. For Major Capital projects with significant work involving building contractors and trades, architectural drawings or equivalent are recommended.     (If architectural drawings are provided, only one copy is required.)
C)
Vision, Capacity, Sustainability and Impact (2 Pages Maximum) 
The Cultural Infrastructure Grant Program is one way the City of Vancouver assists eligible cultural non-profits in their sustainable creation and operation of cultural spaces in Vancouver. A values-based assessment criteria has been adapted from the City’s Cultural Facility Planning & Development Self Assessment Checklist  The assessment criteria listed belo​w are used by the Assessment Committee to assess applications. Please consider carefully how the proposed project addresses these criteria.

VISION, IMPACT & KEY GAPS (15%)

Vision: the proposed facility project is rooted in a strong organizational vision and a larger shared vision that contributes to Vancouver’s cultural space ecology. The project should be consistent with the organization’s mission and strategic plan. 
Impact: The project addresses the City’s Cultural Strategic Directions of Innovation; Learning; Connecting People Ideas and Communities; Neighbourhoods; Valued and Valuable. (See 2008-2018 Culture Plan).
Addressing Key Gaps: The project addresses one or more of the nine key gaps identified in the 2008-2023 Cultural Facilities Priorities Plan or presents a compelling rationale for a cultural space not listed here by way of demonstrated and substantiated need/demand.

ORGANIZATIONAL CAPACITY & SUSTAINABILITY (15%)

Leadership: the facility project demonstrates effective organizational leadership necessary to deliver the project.

Organizational Sustainability: the facility project is being developed by an established, stable and sustainable organization with active involvement of relevant board and staff.

Financial Sustainability: the facility project sets out realistic projections of project capital costs and operating revenues and expenses and is viable in relation to the organization’s financial capacity. 

SCOPE OF WORK, PROCUREMENT PROCESS, & PROJECT MANAGEMENT (25%)

Scope of Work: the facility project is guided by a detailed and methodical scope of work that outlines the full complexity of the project and its phases (as appropriate).

Procurement Process: procedures to recruit consultants and contractors are fair, open and directly related to the scope of work, and clearly articulated by applicant. Details of the procurement process (tendering and selection) for all parts of the project are clear, transparent and directly related to the scope of work. Competitive and comparative quotes and explanations have been provided.

Project Management and Project Schedule: the facility project demonstrates evidence of effective and knowledgeable project management. The project schedule is realistic, the start date is scheduled after City Council Approval, and can be completed within 3 years of that date.

Project Expense Budget: the project expense budget is realistic and related to the scope of work, procurement process and pricing provided in quotes. Contingencies are realistic and accompanied by a detailed explanation. Administration costs do not exceed 5% of budget. 
Project Revenue Budget: City funding from all sources, (including, for example, Vancouver Parks Board) does not exceed 50%. In-kind contributions are itemized, documented and determined at fair market value and do not exceed 25%. Confirmed funding sources are documented.
FUNDRAISING CAPACITY, FUNDING DIVERSITY, & FUNDING PARTNERSHIPS (10%)

Fundraising: the facility project has a realistic fundraising plan in place and the expertise to undertake fundraising for the project.
Funding Diversity: the project demonstrates multi-partner funding and/or a diverse range of financial support.

STAKEHOLDER SUPPORT, ENGAGEMENT & DEMAND (15%)

Partnership and Collaboration: the application demonstrates the extent to which partnership and collaboration play a role in the development, funding and delivery of the facility project.

Sector Support and Engagement: the facility project demonstrates support from the arts and cultural community it is intended to serve.
Audience/Public Engagement and Demand: the facility project demonstrates, or intends to demonstrate through the planning process, evidence of support and/or demand from the wider community and potential audiences through surveys, demand analysis, etc.

ENVIRONMENTAL, ADAPTABLE, ACCESSIBLE & PUBLIC HEALTH & SAFETY (20%)

Environmental Sustainability: the facility project makes a positive contribution to environmental sustainability.
Adaptability: the facility project is fit for current needs and has the capacity to adapt to changing audience/cultural needs and changing cultural practice in the future.

Diversity (Access): the facility project makes a contribution to increasing access to and participation in arts and culture at all levels and across all areas of practice for Vancouver’s diverse communities, including audience, staff, techs and artists with disabilities and underserved communities.
Public Health and Safety: the facility project addresses public health and safety issues, including adherence to zoning, development, fire and building codes and by-laws.

DEADLINE: 


Applications must be received by Cultural Services 


By 4:30 PM on Thursday, June 30, 2011
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