
Over the past five decades,

City Council has pursued two

central goals: to make sure there

is enough housing of different

types and tenures to meet the

needs of different socio-economic

groups, and to maintain

and improve the quality of the

City’s neighbourhoods.

Housing is the largest single

expense for most of us. With

Vancouver’s high housing

costs, one in three households

pays 30% or more of their gross

income for shelter. For families

and singles with low and

moderate incomes, these

monthly costs can be 50% or

more. And for those who

have additional housing needs,

especially people with

disabilities and elderly people

with failing health, finding

affordable and suitable

housing is an extra challenge.

What We Do
The City is involved in housing

in two main ways: directly,

through financial support to

social housing developments

and indirectly, through

planning policies and other

programs. Its initiatives are

similar to those in other major

Canadian cities and on the

forefront in British Columbia.

Providing Direct
Assistance
The City has frequently been

a partner with other levels of

government, organizations

and societies that provide social

housing. Service clubs, religious

groups, native organizations,

housing co-ops, and charitable

foundations have been

the primary sponsors of

social housing.

In 1993, the federal govern-

ment withdrew funding for

new social housing. Since then,

new social housing has been

provided through the Province’s

Homes BC program administered

by B.C. Housing. The City has

entered into partnerships with

the Province in the form of

reduced land or project costs.

The City’s housing assistance

has been directed towards

rental and co-operative

housing. The City assists in

three major ways: leasing City-
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The City of Vancouver has been helping Vancouver residents find affordable,
suitable housing for more than 50 years. The City’s role in housing has

changed over time, but the commitment remains the same – to assist families
and individuals who are unable to afford housing in the private market.

an overview

over fifty years of helping Vancouver residents
through housing programs and partnerships



owned land to non-profit

housing sponsors; making

capital grants to individual

projects; and negotiating with

developers of private projects

to include affordable housing

in their developments. The City

also operates seven projects

with some 800 homes for low

income single people and

families living in the Downtown.

The City does not provide

ongoing housing subsidies –

these are funded by the senior

levels of government.

City-owned Land
In the 1950s and 1960s, the City

sold properties, often below

market value, to other levels of

government and to non-profit

organizations. Since the 1970s,

the City has leased land rather

than sold it. In this way, the City

makes sure that the housing

can remain affordable after the

lease period finishes. Leasing

land is an advantage to a non-

profit housing sponsor because

the cost of leasing land is lower

than the cost of an outright

purchase. Through land leases,

more social housing can be

built within limited budgets.

By the end of 1998, the City

had approved leasing 124 sites

for social housing, accounting

for more than 7,300 units.

This housing is throughout the

city in neighbourhoods such

as False Creek and Champlain

Heights. Over one-third of all

social housing in Vancouver has

been built on City-owned land.

The Affordable
Housing Fund
In 1981, the City set up the

Affordable Housing Fund to

provide an additional way

to assist the development of
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What is social
housing?
Social housing is
housing for low and
moderate income
singles and families.
It is funded by
provincial and/or
federal government
housing programs and
managed by non-profit
organizations or
co-operatives. Most
rents are set in relation
to a resident’s ‘ability
to pay’ rather than
at ‘market levels.’



social housing. Money comes from

contributions made by developers

of market housing

and from annual allocations

from the City’s capital budget.

By the end of 1998, Council

had approved grants to

32 projects from this fund,

totalling more than $12.7

million. In the City’s 1997-1999

Capital Plan, $2.5 million

was allocated to the fund.

Working with
Land Owners and
Developers
The City works with developers

of large, private market projects

to gain more social housing.

This can happen in two ways –

social housing may be built

within the project or the

developer may pay into the

Affordable Housing Fund.

In new neighbourhoods such

as Coal Harbour, or for large

projects such as the site at

Nanaimo and Broadway, the

City’s policy has been to achieve

20% of the units for social

housing via federal-provincial

housing programs or other

affordable housing options.

By mid-1998, almost 800 social

housing dwellings had been

built or committed within

these major developments.

In established neighbour-

hoods, another approach is

used. Here, the City applies a

development cost levy with

some of the funds directed

towards affordable replace-

ment housing in the area.

There are seven areas in the

city where these levies apply

and a city-wide levy is under

consideration.

What are some recent
examples?
In 1995, the City provided $1.4

millionin the form of three sites

leased for 60 years at a nominal

cost. Six of the nine projects

that were built through the

Province’s Homes BC program

are on City-owned sites.

     In 1996, the City provided

$2.0 million by way of a grant

to VanCity Place for Youth.

Three of four Homes BC

projects are on City-owned

land.

     In 1997, the City provided

$3.8 million in equity in the

form of nominal 60 year leases

and reduced project costs.

hree of five Homes BC funded

projects are on City-owned

land.






