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2012 COMMUNITY SERVICES GRANTS PROGRAM 
 
There are three types of grants available – Neighbourhood Organization Grants, 
Organizational Capacity Building Grants, and Direct Social Services Grants. Please refer 
to the Social Policy web-pages (http://vancouver.ca/commsvcs/socialplanning/) for details on 
the different Community Services grant streams. 
 
NOTE - There are two different applications for each grant type: 
 
• Update application forms are for applicants who have received Community Services Grant 

funding in the previous year for the same program/service. Update applications have a 
reduced number of questions. 

 
• Standard application forms are for all other applicants, e.g. new applicants, or 

applications for programs that did not receive funding in the previous year. Any other 
organizations required to use the Standard Application form will be contacted by Social 
Policy staff.  

 
We have sent the correct application form to groups on our existing mailing list. If you have any 
questions about which form to use, PLEASE CALL US. 
 
Definitions – there are a number of terms used throughout this document that have meanings that are specific to the 
CS Grants Program.  These words or phrases are shown with (def.) in the body of the document, and the definitions 
are included in the attached Appendix A. 
 
Community Services Grants provide operating funding to non-profit organizations to: 
 help ensure equitable access to appropriate social services; 
 enhance the ability of community organizations to successfully address social issues and 

bring about positive social change; 
 maintain and strengthen linkages/integration between community services and programs 

and City social policies and priorities. 
 
Community Services Grants are NOT for: 
 services which are clearly within the mandates of other governments or departments, e.g. 

continuing care programs, first year settlement, employment and job training, alcohol and 
drug treatment programs, licensed childcare programs, community economic development, 
etc. This includes programs or services which are eligible for funding from any other City 
grant programs, such as Cultural Grants, Childcare Grants, Environmental Grants; 

 services which are primarily recreational or educational (in particular academic or technical 
training); 

 health services such as health self-help groups; health information programs; medical 
treatment, maintenance or rehabilitation programs; 

 processing legal or human rights cases; 
 direct welfare supports, including food banks and meal services (def.); 
 residential programs or housing; 
 research; 
 transportation expenses; 
 payment of City property taxes; capital expenses; operating or capital deficits; 
 the provision of grants or donations to other organizations or individuals; 
 services or programs directed to the preservation of any particular ethnic or cultural heritage; 
 attendance at or fees for conferences, workshops or other forms of training; 
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 time-limited projects (three years or less) or programs in the developmental or formative 
stage. 

 
Organizations receiving Community Services Grants may provide one or more of the services 
noted above, but the City’s grant cannot be used for these purposes. 
 
DIRECT SOCIAL SERVICES GRANTS 
 
Eligibility Criteria 
 
To be eligible for a DIRECT SOCIAL SERVICES GRANT, all the following criteria must be met: 
 
 The organization must be a registered non-profit society, in good standing with the Registrar 

of Companies. It must have an independent, active governing body composed of volunteers. 
The by-laws must have provisions that no Board director can be remunerated for being a 
director; staff members cannot be voting members of the Board or Executive; 

 the organization must extend its services to the general public, and shall not exclude anyone 
by reason of religion, ethnicity, gender, age, sexual orientation, language, disability or 
income; except in instances where it can be proven that exclusion of some group is required 
for effective targeting of another group to occur; 

 the organization must have the demonstrated functional capacity and sufficient resources to 
deliver the services and programs to which the City is being asked to contribute; 

 the service or program must directly address specific current social problems and/or issues; 
 costs must be reasonable and on a par with other similar programs; 
 the City funded service must primarily serve Vancouver residents in Vancouver; 
 City funding must be used primarily for staff salary and benefit expenses (maximum of 15% 

of grant for program, administrative or other costs). 
 
Priorities 
 
The following are the current priorities for DIRECT SOCIAL SERVICES GRANTS: 
 
 the primary focus of the funded services or programs is on residents who are experiencing 

social, physical, and/or economic disadvantages and/or who face discrimination; 
 the funded services or programs are able to demonstrate outcomes using one or more of 

the following approaches: 
o service-oriented, and aimed to reduce the effects of disadvantage, OR 
o systemic or individual advocacy aimed at securing services and protecting rights, 

OR 
o community development (def.) which empowers and involves marginalized 

population groups in solving social problems, bringing about positive social 
change, and extending participatory democracy. 

 the funded services or programs reinforce or support City policy which is related to the 
delivery of social services and/or current Social Policy work. A current listing of relevant 
policies and Social Policy work is attached as Appendix C at the end of this document. 

 a significant portion of the potential target group is being served and the client base is large 
enough that there is a noticeable positive impact on the community; 

 one or more of the following strategies is used by the funded service or program: 
o organizing/mobilizing volunteer resources, 
o developing mutual support (e.g. coalition building, collaborative projects) among: 

groups, individual and group support systems, or cross-cultural support networks, 
o developing or supporting new service delivery models. 
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Additional Considerations 
 
Staff also consider three additional factors: 
 Within the context of the broad diversity of residents within the community, the degree to 

which services and programs funded by the City are: 
o appropriate, 
o relevant, 
o accessible, and 
o effective 

 the degree to which the City-funded service connects/collaborates with services provided by 
other funders and agencies in circumstances where the services are being provided to 
essentially the same group of people; 

 the degree to which the total costs of the requested service are shared by the City and other 
funding sources. 

 
Assessment of Applications 
 
Services which meet a number of the above-noted Priorities will be deemed to be a higher 
priority for funding than those that meet just one. The assessment of applications will also be on 
a weighted basis; that is, services which are primarily focussed on meeting a Priority will be 
rated higher than those where meeting the priority is only a part of the service objectives. 
Finally, assessments will be adjusted based on how well the service is being delivered, in terms 
of the Additional Considerations noted above. 
 
Whether or not funding is recommended and the amount of recommended funding will be 
determined within the context of the priority of the services being delivered, how well they’re 
being delivered and the established budget ceiling for this category of grants. 
 
GRANT AMOUNT – LIMITATIONS 
Staff considers each application within the context of the overall Community Services Grants 
program, particularly with regards to: 
 the Community Services Grants budget and the budgeted amount for each grant category, 

as established by City Council. All recommendations are contingent on the available funds - 
consequently, not all organizations meeting the criteria above will receive a grant or grant 
increase; 

 implications of funding recommendations on other groups - for example, we will not make a 
recommendation that creates a funding inequity between groups delivering the same type of 
service. 

 
CORE FUNDING 
In organizations where the primary goal and activity of the organization is to provide services or 
programs which are eligible for City funding, consideration will be given to providing grants to 
support core staff (def.), as these are the staff positions which enable the effective and efficient 
delivery of these services. 
 
In organizations where a substantial proportion of the services provided or where the primary 
purpose of the organization is to provide services which are not eligible for City funding, core 
funding will not be provided; grants will only be for the specific services eligible for City funding. 
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TERM OF COMMUNITY SERVICES GRANTS 
The term of a Community Services Grant is one year, from January 1 to December 31; 
however, grants are usually disbursed in two equal payments beginning in April. New grants will 
usually be pro-rated to reflect the March/April approval dates for Community Services Grants. 
 
CONDITIONS ON GRANTS 
In certain circumstances, Council will place conditions on grants that must be met before 
payment is authorized. 
 
PROCESS 
A Social Policy staff committee reviews all applications and reports its recommendations to City 
Council. Applicants are notified of our recommendations in writing prior to the Council meeting 
at which grants are considered. 
 
City Council considers the recommended grant allocations in the first quarter of each year. 
Payment of the first portion of approved grants usually follows within about two weeks.  
 
OUTCOMES MEASUREMENT 
City Council has asked that the Community Services Grants program identify and assess the 
outcomes achieved by its funded programs. The Outcomes Measurement tool being used is 
called “Splash and Ripple”. More details about it are discussed in Appendix B. 
 
HOW TO APPLY 
Application forms are available from the Social Policy Division or the City’s website. All new 
applicants should discuss their proposal with Social Policy staff before submitting an application. 
 
Social Policy Contact Information 
 

Phone: 604.829.2007    Fax: 604.871.6048 
 E-mail address: socialpolicygrants@vancouver.ca 

 
 By mail or courier, or in person: 
 
 Social Policy Division 
 City of Vancouver 
 501 – 111 West Hastings Street 
 Vancouver, BC   V6B 1H4 
 

This information is also available on the City’s website at  
www.vancouver.ca/commsvcs/socialplanning/grants/commgrants.htm

 
 
 
 

APPLICATION DEADLINE IS FRIDAY, OCTOBER 21, 2011 
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APPENDIX A 

 
Definitions 
 
Community capacity building - developing the skills and abilities of members of the community 
and involving them in collective efforts to meet the needs of individuals and the community as a 
whole. 
 
Community development - involves bringing people in a community (geographic, community of 
interest, defined population sub-group) together to solve social problems, bring about positive 
social change, and to extend participatory democracy. The way that the CD work is carried out 
is as important as the end product - the process stresses the need to develop community 
awareness, engender group cohesiveness and promote self-reliance and collective action. CD 
expresses values of fairness, equality, accountability, opportunity, choice, participation, 
mutuality, reciprocity and continuous learning. 
 
Core staff - includes the person (or persons) who is/are responsible for the on-going 
administration, management and supervision of the entire organization, and the person (or 
persons) who is/are responsible for the initiation, coordination and implementation of all the 
programs and services offered by the organization, and the administrative or clerical support 
staff assigned to work for and with the positions noted above on the overall administration and 
programming for the organization. For example, typical job titles for core staff include: Executive 
Director, Manager, Director, Coordinator, Program Coordinator, Office Manager, Executive 
Assistant, Programmer, Secretary to ..., etc. Note, however, that the core is defined by function, 
not title. 
 
Cultural competency - agencies and systems which understand, accept and respect cultural 
differences and which involve people, who are reflective of the diverse groups in the community, 
in the development of policies and services which are appropriate and relevant to them. 
 
Direct welfare supports – any financial or in-kind support that is provided directly to program 
participants. E.g. housing subsidies, food banks, meal services etc. 
 
Issue advocacy – to influence or shape public or political support for or opposition to critical 
community issues. Community groups can take a lead role, or be part of a larger movement. To 
maintain their Federal charitable status, organizations must take care that such advocacy 
activities are ancillary to their charitable purposes; but this is not a prohibition, just a limitation. 
 
Multicultural organizations - a multicultural organization values diversity, adopts an inclusive 
approach and strives to provide culturally competent services to all groups, regardless of 
gender, age, disability, sexual orientation, ethnicity, language, income or religious differences. 
 
Neighbourhood - a geographically-defined area of the City, similar in size and composition to 
one or more of the 23 City-defined local areas.  
See http://vancouver.ca/community_profiles/communitylist.htm
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APPENDIX B 
 
OUTCOMES MEASUREMENT 
 
As many of you are aware, City Council has asked that the Community Services Grants 
program be structured to identify and assess the outcomes achieved by its funded programs. 
Applicants must complete a “logic model” as part of the application process. Social policy staff 
will assess the following tables as an integral part of the review process: 

• Table 1 – Report Back on the 2011 grant (for those organizations who received 
a CS Grant in 2011). 

• Table 2 – Outcomes Measurement Framework for 2012 (what you plan to do in 
2012, and 

• Table 3 – Monitoring Plan for the upcoming year of 2012. 
 
The framework that is used for this grant is the same tool used by the United Way and 
Vancouver Coastal Health in the evaluation of their funded programs. 
 
Why Measure Outcomes? 
 to more clearly describe what the funded programs are DOING to address social issues and 

what CHANGE is occurring that contributes to more inclusive and equitable communities as 
a result of the funded programs; 

 to build capacity amongst funded agencies for program monitoring and evaluation; 
 to help community groups use outcome planning and measurement to improve programs; 

and 
 to provide us with the information we need to be more accountable to Vancouver residents. 

 
How will it affect your program? 
We think this Outcomes Measurement Tool will help you to plan program activities and assess 
your own progress as the program evolves. With the use of outcomes measurement, we will 
continue to work with other funders to achieve more consistency and reduce duplication for 
community organizations. 
 
Are additional resources needed to assist with the implementation of this? 
Since most funders require organizations to report on their funded programs, these types of 
outcome measurement tools are becoming increasingly common. The logic model used in the 
City’s tool takes most of the information that is commonly used in strategic planning exercises 
and charts it in a table. You may find that your staff need outcomes measurement training and 
support. The City has provided Outcomes Measurement training every year since the 
introduction of this framework. The materials are posted on the Social Policy website at 

 to further assist 
organizations with using Outcomes Measurement.  
 
What if our agency is already using an outcomes planning and measurement approach? 
You may already be very comfortable with outcomes planning and measurement. If that is the 
case, you are probably very comfortable with program logic models. However, please read the 
Outcomes Measurement information provided to assist you with completing this grant 
application form. 
 
If you have questions or concerns, please call one of us at Social Policy at 604.829.2007 and 
request to speak to a member of the Community Services Grants Team.

http://vancouver.ca/commsvcs/socialplanning/grants/commgrants.htm
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OUTCOME MEASUREMENT AT A GLANCE 
 Inputs… Activities… Outputs… Short Term 

Outcomes… 
Intermediate Outcomes… Long Term  

Outcome… 
Defining 
Characteristic 

…are the human and 
physical resources 
that make the 
initiative possible – 
the people, 
equipment, supplies 
and other 
ingredients. 
 
…give you the 
essential 
information for 
budgeting.  

…describe the 
essential work of the 
initiative – how the 
Inputs are to be 
combined. 
 
…are to be 
summarized in 
between 5 to 7 
statements. 

…are the most 
direct and 
immediate results.  
It’s usually 
something that can 
be counted. Each 
Output relates to 
one Activity.   
 
 

…create the potential 
for Intermediate and 
Long Term Outcomes 
to occur.  Each Short 
Term Outcome relates 
to one Activity.   
 
Is the CHANGE that 
occurs as the result of 
this specific activity? 

…are several steps removed 
from Activities.   
 
…describe the key changes you 
want to make in the initiative.   
 
…are fewer in number;  each 
flows naturally from several of 
the Short Term Outcomes. 
 
Is one of the CHANGES that 
occur as a result of the 
program? 

…is the picture of a 
preferred future; the 
reason why it is 
important to do the 
initiative.  
 
…describes a scenario 
that is close enough to 
show a real 
contribution to the 
desired change, yet 
big enough and far 
enough out on the 
horizon to be 
visionary. 

Who is Affected  …are written from 
the vantage point of 
those instigating the 
work (e.g. 
managers, staff 
facilitators, 
volunteers). 

… refers to the 
product, or 
deliverable, of your 
activities (e.g.  
number of 
participants). 

often refers to an 
immediate benefit 
among those people 
directly participating in 
an activity (e.g. 
trainees). 

…expand into wider settings - 
includes those who are directly 
involved in Activities, and often 
goes beyond those direct 
participants to include the 
families, organizations, or 
neighbourhoods surrounding 
them.   
 
…may also include those 
people or workplaces who use 
or are influenced by products 
created in the initiative. 

…may expand into yet 
wider settings to 
include societies, 
districts, communities, 
professions, whole 
organizations. 

When Observable   …are observable as 
you complete the 
activity. 

…are observable as 
you complete the 
activity. 

…are observable at or shortly 
after the completion of the 
initiative.   

…are observable well 
after the initiative has 
been completed 

Degree of 
Management 
Control 

  …allow you 
substantial control – 
not total though; 
there are often 
surprises during 
implementation.  

…allow you less 
control that Outputs, 
though you still have a 
significant amount of 
control. 

…allow you direct influence – 
you must keep your sights set 
on the Outcomes; then manage 
activities for the best chance of 
success – learn by doing, adapt 
as you go.   
 
Caution: you should be 
reasonably confident in your 
claims, since you may be 
responsible for bringing them 
about. 

…allow you only 
indirect influence – the 
initiative will not 
achieve the vision, 
only contribute toward 
it. 
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Instruction for Completing Part C - Service/Program Outcomes Measurement 
Section of the Grant Application 
 
Please complete all tables 
 
Table 1 – the Report Back for 2011 

 provides information on what was actually done the previous year, and outcomes of that 
work 

 
Table 2 – Outcomes Measurement Framework for 2012 

 provides information about the “Activities” you plan to undertake in 2012, the 
“Outputs” that result from these activities and the “Outcomes” you anticipate 

 
Table 3 – the Monitoring Plan for 2012 

 provides information about how you will monitor the short-term outcomes described in 
Table 1 

 
NOTE:  If your organization delivers a range of services, please limit your responses 
in this section to the specific services or programs for which you are seeking a City 
grant. 
 
We review all tables in evaluating your application. The forms for the tables are in Word 
format and should be filled out electronically. Please retain an electronic copy of these tables 
as you will be asked to evaluate the work you are proposing to do this year, in your 2012 
application. 
 
Table 1 –Report Back on 2011 Grant 
 
Table 1 is only submitted if you received a 2011 CS Grant. In Table 1, you are reporting 
back on the Monitoring Framework that you submitted with your 2011 grant application, by 
providing information about what actually took place. 
 
(A) Inputs 

Inputs are the human and material resources that make the work possible. Include the 
people, equipment, supplies, etc. that you need to budget for. 
 
Examples of Inputs include: 

 Human Resources - For example: staff, volunteers, consultant time  
 Material Resources - For example: supplies, room rental, equipment.  

 
(B) Activities 
In your original application in 2011 you included proposed activities for the coming year. In the 
Activities column (A) you should list the activities that were undertaken to complete your 
program exactly as they appeared in your original application form from 2011. 
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Some examples of categories are: 
 develop, coordinate and deliver programs; 
 recruit, train and coordinate volunteers; 
 promote program and outreach to the community; 
 develop and distribute education materials. 

 
(C) Proposed Outputs 
In your original application in 2011 you included proposed outputs for the coming year. In 
Column (B) please indicate the proposed outputs exactly as they appeared in your original 
application form. 

 

(D) Actual Outputs 
Under Column (C), Actual Outputs, please describe the Actual Outputs or deliverables from 
each of these activities that you have achieved over the past year.  You should include detailed 
information, in point form, about the actual outputs compared to what was proposed in column 
(B).  Outputs are the direct and immediate results of your activities, such as # of people who 
participated in the program, # of volunteers who were trained, types of information that were 
printed and distributed etc. 

 

(E) Proposed Short Term Outcomes 
In your original application you included proposed short term outcomes for the coming year. In 
Column (D) please indicate the proposed short term outcomes exactly as they appeared in your 
original application form. 

 

(F) Indicators 
In your original application you included indicators for the coming year to track your short term 
outcomes.  In Column (E) please indicate the indicators exactly as they appeared in your 
original application form. 

 

(G) Actual Short Term Outcomes 
In point form, please report on the Actual Short Term Outcomes Column (F) that were 
achieved.  An Actual Short Term Outcome is the change in the participant that occurs 
immediately after the activity. When reporting on the actual short term outcome please use the 
proposed indicators for each outcome listed in Column (E). Please also note any unexpected 
outcomes in this section. 
Example (Actual Short term Outcome): 

 

Planned Short Term Outcome 
 Participating parents understand and are able to apply new communication skills. 

 
Planned Indicator 

 % of parents that indicate on a post-training survey that they know more about 
communication and how it can improve their parenting. 

 
Actual Short Term Outcome that Took Place with Actual Indicators for 2011 

 90% of parents reported on a post-training survey of 40 participants that they are able 
to apply new communication skills in a confident manner. 
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 Examples of ways they plan to use these skills are: 
• When my little boy does something he shouldn't, I try explain it to him instead of 

yelling at him like I used to 
• I have an appointment to talk with the teachers about helping my daughter in 

school 
 
Example (of table 1):  
 

Activity  
(directly from 
original 
application) 
 

Proposed 
Outputs 
(directly from 
original 
application) 

Actual 
Outputs 

Proposed 
Short Term 
Outcomes 
(directly from 
original application) 

Indicators 
(directly from 
original 
application) 
 

Actual Short Term 
Outcomes 

Train youth 
to become 
peer 
mentors for 
other youth 
in the 
community 

10 youth 
trained as  
mentors 
 
12 youth  
paired 
with 
mentors  

9 youth 
trained 
as 
mentors 
 
13 youth 
paired 
with 
mentors 

Youth have 
knowledge, 
skills & 
confidence to 
support other 
youth in 
community 

% of trained 
youth who 
demonstrate 
ability to be 
peer 
mentors 
 
Examples of 
how peer 
mentors 
have 
supported 
local youth 

75% of trained youth 
demonstrated to 
agency staff through 
observation & 
debriefings that they 
were capable of 
being mentors 
 
Some examples of 
how mentors 
assisted local youth 
include: job search, 
ways to address 
issues of bullying, 
transition into high 
school, support 
when family was in 
crisis. 

 

 
Table 2 - Completing the Outcomes Measurement Framework for 2012 Grant 
 
Please provide an Outcomes Measurement framework (Table 2) for each issue. All boxes 
should be filled out horizontally from A to F and are expandable to allow for your complete 
answer. 
 
Table 1. Outcomes Measurement Framework (for example) 
Name of Organization and Program 
Inputs 

(A) 
Activities 

(B) 
Outputs 

(C) 
Short Term 
Outcomes 

(D) 

Intermediate 
Outcomes 

(E) 

Long Term 
Outcome 

(F) 
      

 

(A) INPUTS: 
Program resources dedicated to the program.  Include all the items in your budget.  

Examples are: 

 Staff and staff time 
 Volunteers and volunteer times 
 Equipment and supplies 

 Room rental 
 Donations-in-kind such as space, 

staff time, etc. 
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(B) ACTIVITIES: 
Please provide no more than 6 to 7 activities.  What activities will your organization 
undertake with your ‘inputs’.  What will you do to make your project/program work? 
 
Common activities are: 
 

• promotion/public relations  
• mentoring    
• partnership building   
• peer support 

• group formation    
• educating    
• training     
• awareness raising 

  
     Example of activities: 

 Promote & advertise a workshop in schools & community centres 
 Train and support youth to create a community garden 
 Coordinate community led recycling initiative 

(C) OUTPUTS: 
These are the first and most immediate results of your project/program. These are 
directly related to your activities. For each activity you should have an output.  
 
Outputs are usual expressed as a number and include things like the number of 
anticipated participants, number of workshops, length of workshop, type of workshop, 
number of meals provided, number of brochures distributed, or participants served etc. 
 
Example of outputs: 

• Education/ training workshops are advertised in 3 school and 2 community 
newsletters and distributed 250 leaflets to local community centres & schools 

• 5 consultations with community groups about community garden placement 
• 7 community led recycling initiatives 

(D) SHORT-TERM OUTCOMES 
These are short statements that capture the change that occurs as a result of your 
activities and their outputs.  For each activity, there should be one outcome. 
 
How is your program directly affecting the people who participate in your program?  
What type of change in knowledge, skills, attitudes, values, or behaviour would you like 
to see in your community members? 
 
Short Term Outcome statements usually begin with the people or situation that is 
changing as a result of the activity. 

 
Example Outcomes: 

• Youth workshop participants have increased awareness and knowledge about 
how to become more involved in their communities 

• Community members reach consensus on the best placement of community 
gardens 

• Local residents & business people regularly attend community 
recycling initiatives. 

12 
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(E) INTERMEDIATE OUTCOMES 

Intermediate Outcomes are more than one step removed from Activities, are fewer in number 
(usually two to four), and are the change that occurs as a result of your program. Each 
Intermediate Outcome flows naturally from several of the Short Term Outcomes, so there will be 
fewer Intermediate Outcomes than Short Term Outcomes.  

 Intermediate Outcomes relate to the individuals who directly participate in activities, but 
they can also go beyond those individuals to include: the families, friends, or community 
contacts of those individuals.  

 
Intermediate Outcomes often take more time to see but should be achievable within the life of 
your program.  
 
Examples of intermediate outcomes are: 

 Volunteers feel confident in being able to work with different types of clients; 
 Community groups are using their knowledge to develop new initiatives; 
 Youth become involved in planning and organizing community programs, as well as 

being participants. 
 
NOTE: Commencing in 2012 all programs that have received continuous funding from the 
City of Vancouver Community Services grant stream for 5 years or more for the same 
program or service will be asked to report on their progress in achieving their Intermediate 
Outcomes. 
 
(F) LONG TERM OUTCOMES 

The Long Term Outcome is the goal or vision that your program is aiming for. This goal or 
vision describes the bigger picture and longer term changes. 
 
The Long Term Outcome is your vision of a preferred future. It underlines why the program is 
important to the broader community.  

 Aim for one statement that describes this preferred future.  
 Because of the broad nature of Long Term Outcomes you will not be asked to report on 

achieving them. 
 
Examples of Long Term Outcomes are: 

 There will be a reduction in crime in Vancouver. 
 The neighbourhood is healthier, more self-reliant and more purposeful. 

 
 
Table 3 - Completing the Monitoring Plan for 2012 Grant 
 
All boxes should be filled out horizontally from G to I. 
 

Short Term Outcomes 
(G) 

Indicators 
(H) 

Source/ Methods and Frequency / Who Will Do It? 
(I) 

   
 

(G) SHORT TERM OUTCOMES 

The Short Term Outcomes should be copied and pasted from Column E of Table 2. 
 
(H) INDICATORS 
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The evidence that will show that you have been successful in reaching your short-term 
outcomes. How will we know if we are successful? How do we know that change has 
occurred? 

 
Tips:  
 Indicators can be quantitative or qualitative. 
 Each Indicator should provide information that helps the program improve. 
 Each Indicator must be cost-effective to collect. 

 
Examples of short-term Indicators are: 

 % of volunteers who describe themselves as being more confident in their ability to 
provide the service (quantitative); 

 examples of how the training has changed the way volunteers provide services 
(qualitative); 

• % of youth who can describe how they can become involved in their communities 
(quantitative) 

 
(I) SOURCE/ METHODS & FREQUENCY/ WHO WILL DO IT? 

The Source is from who or where you will get the information for the Indicators. 
 
Examples of the Source, for your information, include: 

 Workshop facilitator 
 Peer support group participants 
 Meeting minutes 

 
The Methods / Frequency is how you will be collecting the data for your indicators and, if 
necessary, how often you will collect the data. You can collect data through quantitative or 
qualitative methods. 

 Examples of quantitative methods include the collection of data through surveys, 
document reviews, and participant records. 

 Examples of qualitative methods include the collection of data through interviews, 
focus groups, and observation. 

 
Tips: 
 Collect data that will have meaning to your organization. 
 Gathering data can be incorporated into the activities that you already do. 

 
For each Indicator, identify who will do it (be in charge of collecting the information). 

 Examples of who this might include are: Workshop Facilitator, Program Manager, and 
Executive Director. If you have more than one person in a position that you have 
identified, be more specific in who you are identifying. 
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APPENDIX C 

 
DIRECT SOCIAL SERVICES GRANTS - PRIORITIES 
 
All applications for Direct Social Services Grants will be rated in accordance with how well they 
meet a number of stated City priorities. One of these priorities is: 
 

Services or programs that reinforce or support City policy and/or current 
Social Policy work 

 
Below  is a list of some of the City policy and Social Policy work which is referred to in the 
priority statement. 
 
CIVIC YOUTH STRATEGY (CYS) 
 
The Civic Youth Strategy defines youth as people between the ages of 13 and 24. 
This information reflects Council approved policy from the following two reports: 
 
Civic Youth Strategy, 1995 
This report can be found at: 
www.vancouver.ca/commsvcs/socialplanning/initiatives/cys/PDF/cys_95report.pdf
 
Civic Youth Strategy, Report Back on New Model, 2003 
This report can be found at: www.vancouver.ca/ctyclerk/cclerk/20030626/csb2.htm
 
CHILD DEVELOPMENT SERVICES 
 
The City of Vancouver recognizes the responsibility of civic government to support child 
development through the adoption of: “Moving Forward: childcare, a cornerstone of early 
childhood development”, which is located at http://vancouver.ca/ctyclerk/cclerk/020423/a13.pdf
 
While the above strategic plan supports childcare as the cornerstone, childcare is one of a 
number of child development services which taken together, support the development of healthy 
children and families and support labour force participation. 
 
More information about the Civic Childcare Grants Program is located at 
http://vancouver.ca/commsvcs/socialplanning/initiatives/childcare/ccgrants2.htm
 
FOOD SECURITY/ACCESS TO FOOD 
 
While a number of the broad outcomes of the City's food access initiatives (community 
development, healthy communities, capacity building) are consistent with those of the CS 
Grants, the direct provision of food is not eligible for Community Services Grants funding. 
However, CS Grants may support programs that build the capacity of individuals and 
communities to address their food security needs  
 
For more information about Food Policy, go to 
http://vancouver.ca/commsvcs/socialplanning/initiatives/foodpolicy/index.htm
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GENDER EQUITY 
 
A VISION FOR GENDER EQUALITY was adopted by Council on July 12, 2005.  
 
The vision identifies the following core principles as the foundation of the City's Vision for 
gender equality: gender equality, full participation, inclusion with influence, active measures, 
social responsibility, and Intersectionality. 
 
More information can be found at http://vancouver.ca/ctyclerk/cclerk/20050712/documents/rr1-
complete.pdf
 
HOMELESSNESS 

Homelessness has been a growing issue in Greater Vancouver since the 1980s. The City works 
to reduce homelessness through community grants, the development of social housing, 
relocation services for those who are homeless and involvement with the regional homeless 
committee. Information on the City of Vancouver’s work in the area of homelessness is 
available at http://vancouver.ca/commsvcs/housing/homelessness.htm 

MENTAL HEALTH AND ADDICTIONS 
 
While many aspects of Mental Health and Addictions are the responsibility of other levels of 
government, the City has actively partnered with other funders to address some aspects of 
these issues. In particular the Four Pillars Drug Strategy outlined here 
http://vancouver.ca/fourpillars/index.htm , focuses on Prevention, Treatment, Harm Reduction 
and Enforcement.  
 
Programs focusing on capacity building and/or community development in the area of mental 
health and/or addictions could be supported by CS grant funding. 
 
MULTICULTURALISM AND DIVERSITY 
 
Please make reference to Council's policies on Multicultural Relations located at 
www.vancouver.ca/commsvcs/socialplanning/initiatives/multicult/civicpolicy.htm
and the Report from the Mayor's Working Group on Immigration went to Council in October 
2005. This report is located at: http://vancouver.ca/ctyclerk/cclerk/20051004/documents/rr1.pdf
 
SENIORS 
 
Current work is directed toward the following goals: 
 
1. Cultural inclusion: This involves building links among seniors groups from all cultural 

communities (including "mainstream" groups); increasing immigrant seniors access to 
information and services; supporting the inclusion / participation of seniors in policy and 
program development.  

 
2. Enhancing services in under-served areas and supporting the work of seniors in those areas 

to self-advocate. 
 
3. Supporting self-help, peer education, peer counseling approaches. 
 
4. Supporting seniors groups in the discussion of issues / issue advocacy. 
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SOCIAL SUSTAINABILITY 
 
The City of Vancouver has made a commitment to sustainability (approved April 2002). 
Information about this is located at www.vancouver.ca/sustainability
 
On May 24, 2005, Council further approved a definition of Social Sustainability to be used for 
developing the social component of the City’s sustainability objectives. This information is 
located at www.vancouver.ca/ctyclerk/cclerk/20050524/documents/p1.pdf  
 
URBAN ABORIGINAL 

Social Policy sits on the Steering Committee for the Metro Vancouver Urban Aboriginal 
Strategy. The Steering Committee serves as an advisory committee to oversee and guide the 
work of Urban Aboriginal Strategy activities in the Metro Vancouver area. The City of 
Vancouver's involvement relates in particular to coordinating policy responses and to 
enhancing partnerships for capacity development and funding initiatives. 

The Metro Vancouver Urban Aboriginal Strategy is a Federal initiative focused primarily on the 
cities of Vancouver and Surrey. Its goal is to support the growing Aboriginal populations living 
in Canada’s urban centers through fostering partnerships and increasing collaboration to 
improve the socio-economic conditions of Canada’s urban Aboriginal Peoples.  

More information is available at 
http://vancouver.ca/commsvcs/socialplanning/initiatives/aboriginal/partnerships.htm 
 
VANCOUVER AGREEMENT 
 
There are more than a dozen stated objectives for the Vancouver Agreement (VA) work; 
however, most of them relate to services and programs which are not eligible for CS Grant 
funding (e.g. economic development, employment, alcohol and drug programs, law 
enforcement, etc.) 
 
The following three items from the VA Women’s Task Force work plan could be 
supported with CS Grant funding: 
 
1. Provide street level harm reduction supports to women engaged in survival sex and injection 

of drugs. Specific aim is to reduce violence and deaths. Mobile van and new approach to 
bad date monitoring are part of this, as is expansion of WISH drop-in to 24/7. 

2. Improve connections and coordination among and access to services appropriate to needs 
of women sex workers; expand existing services; introduce focused interventions 

3. Longer term: increased safe housing in and outside DES (not eligible) and establish 2-3 
social enterprises. 
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