APPENDIX |I: MODELS AND CASES SUMMARY

The major models and options are variations on the theme of Value Adding Chains or Vertical
Integration approaches. In the social enterprise variation, the different parts of the chain and
integration are with community partners and regional goods and service inputs.

Value adding chains build collaborative management structures as well as information systems
that enable each link in the chain to work together to better respond to customer demands and
market changes.

Corporate Form | International Canadian examples BC Examples-food
Description examples related
Social enterprise: | ¢  Northern Italy e Potluck Café
e White dog café http://www.potluckcateri
(Local Living ng.com/
Economies) e SSFPA and Local
http://www.whitedog.c Flavours www.ssfpa.net
om/community.html
o Farmers Diner http://www.ssfpa.net/doc
http://www.farmersdin uments/pdf/market _scop
er.com/ ing_project_02.pdf
e Local Harvest = Lunch ala Kart
http://www.localharves www.lunchalakart.co
t.org/about.jsp m
Moblile Café (event = Small Potatoes
based) Urban Delivery
http://www.purplepeopl www.spud.ca
e_

eater.20megsfree.com
/
http://www.newdirectio
nsinc.org/socialcaterin
g.shtml
http://www.shopsocial
enterprise.com/home.
asp
http://www.rubiconpgm
s.org/pages/bakery.ht
ml
http://www.whitedogca
fefoundation.com/fairf
ood.html
www.livingeconomies.
org
http://www.sbnphiladel
phia.org/Phila/
www.buylocalpa.org
www.foodroutes.orq,
www.eatwellguide.org



http://www.whitedog.com/community.html
http://www.whitedog.com/community.html
http://www.farmersdiner.com/
http://www.farmersdiner.com/
http://www.localharvest.org/about.jsp
http://www.localharvest.org/about.jsp
http://www.purplepeople-eater.20megsfree.com/
http://www.purplepeople-eater.20megsfree.com/
http://www.purplepeople-eater.20megsfree.com/
http://www.purplepeople-eater.20megsfree.com/
http://www.newdirectionsinc.org/socialcatering.shtml
http://www.newdirectionsinc.org/socialcatering.shtml
http://www.newdirectionsinc.org/socialcatering.shtml
http://www.shopsocialenterprise.com/home.asp
http://www.shopsocialenterprise.com/home.asp
http://www.shopsocialenterprise.com/home.asp
http://www.rubiconpgms.org/pages/bakery.html
http://www.rubiconpgms.org/pages/bakery.html
http://www.rubiconpgms.org/pages/bakery.html
http://www.whitedogcafefoundation.com/fairfood.html
http://www.whitedogcafefoundation.com/fairfood.html
http://www.whitedogcafefoundation.com/fairfood.html
http://www.livingeconomies.org/
http://www.livingeconomies.org/
http://www.sbnphiladelphia.org/Phila/
http://www.sbnphiladelphia.org/Phila/
http://www.buylocalpa.org/
http://www.foodroutes.org/
http://www.eatwellguide.org/
http://www.potluckcatering.com/
http://www.potluckcatering.com/
http://www.ssfpa.net/
http://www.ssfpa.net/documents/pdf/market_scoping_project_02.pdf
http://www.ssfpa.net/documents/pdf/market_scoping_project_02.pdf
http://www.ssfpa.net/documents/pdf/market_scoping_project_02.pdf
http://www.lunchalakart.com/
http://www.lunchalakart.com/
http://www.spud.ca/

Corporate Form

Description

International
examples

Canadian examples

BC Examples-food
related

Training
business:

e http://www.farestar
t.org/default.asp

e Food from the
Hood (Los Angeles)

e Kauai Food bank
www.foodsecurity.org

e Providence Farm
http://providence.bc.ca/
welcome2.html

e Potluck Café
http://www.potluckcateri
ng.com/

e AuntLeah's
http://www.auntleahs.or
al

e Fast Track to
Employment
www.ftebusiness.org
e BC Co-op
Association
www.bcca.coop

e Cook Studio Café
www.foodandservice.net
¢ Kla-how-eya
Culinary Arts
www.sacsbc.org

Incubator Kitchen

e Australia’s
Regional Economic
Development
http://www.smatrtlink.n

¢ Niagara Presents
Ontario
http://www.niagarapre

sents.net/

et.au/library/wold/kitch
enlncubators.pps

e ACEnet Food
Ventures:
http://www.acenetwork
s.org/frames/framesfo
odventures.htm

e Bonner Business
Center
http://www.sandpoint.o
ra/bbc/

e Maryland Food
Center Authority
http://www.mfca.state.
md.us/index.html

e Attempt at CFDC
Shuswap is closing

e Fraser Valley is
conducting a feasibility
study



http://www.farestart.org/default.asp
http://www.farestart.org/default.asp
http://www.foodsecurity.org/
http://providence.bc.ca/welcome2.html
http://providence.bc.ca/welcome2.html
http://www.potluckcatering.com/
http://www.potluckcatering.com/
http://www.auntleahs.org/
http://www.auntleahs.org/
http://www.ftebusiness.org/
http://www.bcca.coop/
http://www.foodandservice.net/
http://www.sacsbc.org/
http://www.smartlink.net.au/library/wold/kitchenIncubators.pps
http://www.smartlink.net.au/library/wold/kitchenIncubators.pps
http://www.smartlink.net.au/library/wold/kitchenIncubators.pps
http://www.acenetworks.org/frames/framesfoodventures.htm
http://www.acenetworks.org/frames/framesfoodventures.htm
http://www.acenetworks.org/frames/framesfoodventures.htm
http://www.sandpoint.org/bbc/
http://www.sandpoint.org/bbc/
http://www.mfca.state.md.us/index.html
http://www.mfca.state.md.us/index.html
http://www.niagarapresents.net/
http://www.niagarapresents.net/

Corporate Form
Description
Co-ops:

Buying Clubs

International
examples

e Coop Directory
Service: Find A
Natural Food Coop
Near You
Http://Www.Coopdirect

Canadian examples

e SIMPLEFOOD
ORGANIC FooD Co-0OpP
HTTP://WWW.APIRG.O

BC Examples-food
related

e FEast End Food Co-
Op Http://Www.East-
End-Food.Coop/

RG/WORKINGGROUPS/S

IMPLEFOOD.HTM

e Burnaby Co-Op
Http://Www.Vcn.Bc.Ca/

ory.Org/ o KOOTENAY CO-Op | Bby-Coop/

e Seikatsu Club Co- | HTTP://WWW.KOOTENA | e Sprouts

Op Japan YCO- www.ams.ubc.ca/clubs/
Http://Www.lisd.Org/5 | OP.COM/HISTORY.PHP | NFC
Ocomm/Commdb/Desc | Dawson Creek

/D08.Htm Organic Food Co-Op

Http://Www.Ee.Upenn.

Http://Ns2.Neonet.Bc.

Edu/~Hunt/Progmkt.Ht

Ca/Foodcoop/

ml
e Café Etico Coffee
http://www.codev.org/

Worker co-ops:

e City Market, Onion
River Co-Op
Http://Www.Citymarket

e The Big Carrot
Http://Www.Thebigcarr
ot.Ca/Storeinfo.Htm

e Advantage Workers’
Co-Operative
Http://Web.Uvic.Ca/Bcic

.Coop/Index.Html

e International
Women'’s Catering
Coop In Victoria

e Neechi Foods In
Winnipeg
Http://Www.Ainc-
Inac.Gc.Ca/Pr/Ra/Coo

s/Research/Pdf/Situatin
gcoops/Advantageworke
rs.Pdf

e The Growing Circle
Food Cooperative (Now
Closed Down)
Http://Web.Uvic.Ca/Bcic

/Neec2000 E.Html

s/Research/Pdf/Growing
circle.Pdf

¢ Pacific Share
Collective Workers Co-
Op--Pscnatural Foods
Http://Www.Pscnaturalfo
ods.Com/

Producer Co-ops

e Harrop-Procter
Community Co-
Operative
Http://Web.Uvic.Ca/Bcic
s/Research/Pdf/Situatin
gcoops/Harrop%20Proct
er%20Co-Op.PDF

e The Kootenay
Bakery Café
Cooperative
Http://Web.Uvic.Ca/Bcic
s/Research/Pdf/Situatin
gcoops/Kootenaybakery
-Pdf



http://www.coopdirectory.org/
http://www.coopdirectory.org/
http://www.iisd.org/50comm/commdb/desc/d08.htm
http://www.iisd.org/50comm/commdb/desc/d08.htm
http://www.iisd.org/50comm/commdb/desc/d08.htm
http://www.ee.upenn.edu/~hunt/ProgMkt.html
http://www.ee.upenn.edu/~hunt/ProgMkt.html
http://www.ee.upenn.edu/~hunt/ProgMkt.html
http://www.codev.org/
http://www.apirg.org/workinggroups/simplefood.htm
http://www.apirg.org/workinggroups/simplefood.htm
http://www.apirg.org/workinggroups/simplefood.htm
http://www.kootenayco-op.com/history.php
http://www.kootenayco-op.com/history.php
http://www.kootenayco-op.com/history.php
http://ns2.neonet.bc.ca/foodcoop/
http://ns2.neonet.bc.ca/foodcoop/
http://www.east-end-food.coop/
http://www.east-end-food.coop/
http://www.vcn.bc.ca/bby-coop/
http://www.vcn.bc.ca/bby-coop/
http://www.ams.ubc.ca/clubs/NFC/
http://www.ams.ubc.ca/clubs/NFC/
http://www.citymarket.coop/index.html
http://www.citymarket.coop/index.html
http://www.thebigcarrot.ca/storeinfo.htm
http://www.thebigcarrot.ca/storeinfo.htm
http://www.ainc-inac.gc.ca/pr/ra/coo/neec2000_e.html
http://www.ainc-inac.gc.ca/pr/ra/coo/neec2000_e.html
http://www.ainc-inac.gc.ca/pr/ra/coo/neec2000_e.html
http://web.uvic.ca/bcics/research/pdf/situatingCoops/advantageworkers.pdf
http://web.uvic.ca/bcics/research/pdf/situatingCoops/advantageworkers.pdf
http://web.uvic.ca/bcics/research/pdf/situatingCoops/advantageworkers.pdf
http://web.uvic.ca/bcics/research/pdf/situatingCoops/advantageworkers.pdf
http://web.uvic.ca/bcics/research/pdf/growingcircle.pdf
http://web.uvic.ca/bcics/research/pdf/growingcircle.pdf
http://web.uvic.ca/bcics/research/pdf/growingcircle.pdf
http://www.pscnaturalfoods.com/
http://www.pscnaturalfoods.com/
http://web.uvic.ca/bcics/research/pdf/situatingCoops/Harrop Procter Co-op.PDF
http://web.uvic.ca/bcics/research/pdf/situatingCoops/Harrop Procter Co-op.PDF
http://web.uvic.ca/bcics/research/pdf/situatingCoops/Harrop Procter Co-op.PDF
http://web.uvic.ca/bcics/research/pdf/situatingCoops/Harrop Procter Co-op.PDF
http://web.uvic.ca/bcics/research/pdf/situatingCoops/kootenaybakery.pdf
http://web.uvic.ca/bcics/research/pdf/situatingCoops/kootenaybakery.pdf
http://web.uvic.ca/bcics/research/pdf/situatingCoops/kootenaybakery.pdf
http://web.uvic.ca/bcics/research/pdf/situatingCoops/kootenaybakery.pdf

Corporate Form

International

Canadian examples

BC Examples-food

Description examples related
New Gen Co-ops | ¢ Blue Diamond e Http://Coop- o
Almonds Studies.Usask.Ca/Res
Http://Www.Bluediamo | earch/Ngcprocessing.
ndgrowers.Com/About | Html
/Index.Cfm e Http://Coop-
Studies.Usask.Ca/Pdf-
Files/What%20Are%?2
0ngcs%3F.Pdf
e Http://Www.Umanit
oba.Ca/Afs/Agric_Eco
nomics/Ardi/
Community e “The Appalachian | e Canada's Action e EMBERS

Development
Corporation-

Center For Economic
Networks (Acenet)
(Www.Acenetworks.Or

Plan For Security
Http://Www.Agr.Gc.Ca
[Misb/Fsb/Fsb-

o))
¢ Food Chicago
http://www.candyinstit

Bsa_E.Php?Section=F

e Northern Exposure
Gift Company Website
Http://Www.Pris.Bc.Ca/
Cfdc/Resources/Norther

sap&Group=Plan&Pag

n_Exposure.Php

e=Sum-Res

ute.org/Food%20Chic
ago/Food%20Chicago
.htm

e Canadian Mental
Health Association —
Consumer Run
Business Project
http://modena.intergate.
ca/cmha-
vb/test/Pages/index.htm
e Collingwood/Renfre
w Neighbourhood house
www.cnh.bc.ca/foodsec
urity

e Embers
http://www.dtes.ca/embe
rs/

e Ray Cam
Cooperative Community
Centre
http://raycam.vcn.bc.ca/

Economic social
work:

Bartering
programs

e Slow Food
Masters Localization
of food systems
https://worktools.si.umi

ch.edu/workspaces/m

diramio/002.nsf

e Consumer

Supported Agriculture
e Intentionalcommun
ityhttp://Www.Planetfri
endly.Net/Community.

Html

o BC Food Security
Networks Have
Informal Regional
Systems

e Community Kitchens
e FFICF?

e Lifecycles/Groundwo
rks

e Community Kitchens
Http://Www.Communityk
itchens.Ca/



http://www.bluediamondgrowers.com/about/index.cfm
http://www.bluediamondgrowers.com/about/index.cfm
http://www.bluediamondgrowers.com/about/index.cfm
http://coop-studies.usask.ca/Research/ngcprocessing.html
http://coop-studies.usask.ca/Research/ngcprocessing.html
http://coop-studies.usask.ca/Research/ngcprocessing.html
http://coop-studies.usask.ca/Research/ngcprocessing.html
http://coop-studies.usask.ca/pdf-files/What Are NGCs%3F.pdf
http://coop-studies.usask.ca/pdf-files/What Are NGCs%3F.pdf
http://coop-studies.usask.ca/pdf-files/What Are NGCs%3F.pdf
http://coop-studies.usask.ca/pdf-files/What Are NGCs%3F.pdf
http://www.umanitoba.ca/afs/agric_economics/ardi/
http://www.umanitoba.ca/afs/agric_economics/ardi/
http://www.umanitoba.ca/afs/agric_economics/ardi/
http://www.acenetworks.org/
http://www.acenetworks.org/
http://www.candyinstitute.org/Food Chicago/Food Chicago.htm
http://www.candyinstitute.org/Food Chicago/Food Chicago.htm
http://www.candyinstitute.org/Food Chicago/Food Chicago.htm
http://www.candyinstitute.org/Food Chicago/Food Chicago.htm
http://www.agr.gc.ca/misb/fsb/fsb-bsa_e.php?section=fsap&group=plan&page=sum-res
http://www.agr.gc.ca/misb/fsb/fsb-bsa_e.php?section=fsap&group=plan&page=sum-res
http://www.agr.gc.ca/misb/fsb/fsb-bsa_e.php?section=fsap&group=plan&page=sum-res
http://www.agr.gc.ca/misb/fsb/fsb-bsa_e.php?section=fsap&group=plan&page=sum-res
http://www.agr.gc.ca/misb/fsb/fsb-bsa_e.php?section=fsap&group=plan&page=sum-res
http://www.pris.bc.ca/cfdc/resources/northern_exposure.php
http://www.pris.bc.ca/cfdc/resources/northern_exposure.php
http://www.pris.bc.ca/cfdc/resources/northern_exposure.php
http://modena.intergate.ca/cmha-vb/test/Pages/index.htm
http://modena.intergate.ca/cmha-vb/test/Pages/index.htm
http://modena.intergate.ca/cmha-vb/test/Pages/index.htm
http://www.cnh.bc.ca/foodsecurity
http://www.cnh.bc.ca/foodsecurity
http://www.dtes.ca/embers/
http://www.dtes.ca/embers/
http://raycam.vcn.bc.ca/
https://worktools.si.umich.edu/workspaces/mdiramio/002.nsf
https://worktools.si.umich.edu/workspaces/mdiramio/002.nsf
https://worktools.si.umich.edu/workspaces/mdiramio/002.nsf
http://www.planetfriendly.net/community.html
http://www.planetfriendly.net/community.html
http://www.planetfriendly.net/community.html
http://www.communitykitchens.ca/
http://www.communitykitchens.ca/

Corporate Form | International Canadian examples BC Examples-food

Description examples related

Economic social | e e Food Banks e Food Banks
work e Soup Kitchens e Soup Kitchens
Gleaning e CSA Equiterre, e FF/CF?
programs Quebec e Good Food Box

http://www.ccednet-
rcdec.ca/en/docs/conf | rks
erence/presentations/| | The Gathering Place
a2-26_F_Pare_EN.ppt | http://www.city.vancouv
er.bc.ca/commsvcs/GAT
HERINGPLACE/

e index.htm

e Carnegie
Community Centre
http://www.auntleahs.or
al

Economic social | e ¢ WOOFERS e FF/CF?

work e LAFF e Lifecycles/Groundwo
Gardening rks

programs e Halliburton OFS

e URBAN FARMING
OPTIONS:

e Http://Www.Imperial
oil.Ca/Canada-
English/Thisis/Publicatio
ns/20040Q4/Pages/Plots
ofparadise.Html

e Hittp://Www.Adamah
.Org/Urban-Agriculture/
Detroit’s’ Urban Ag
Program

e Http://Www.Foodsec
urity.Org/Primercfscuac.
Pdf

Lifecycles/Groundwo



http://www.ccednet-rcdec.ca/en/docs/conference/presentations/ja2-26_F_Pare_EN.ppt
http://www.ccednet-rcdec.ca/en/docs/conference/presentations/ja2-26_F_Pare_EN.ppt
http://www.ccednet-rcdec.ca/en/docs/conference/presentations/ja2-26_F_Pare_EN.ppt
http://www.ccednet-rcdec.ca/en/docs/conference/presentations/ja2-26_F_Pare_EN.ppt
http://www.city.vancouver.bc.ca/commsvcs/GATHERINGPLACE/
http://www.city.vancouver.bc.ca/commsvcs/GATHERINGPLACE/
http://www.city.vancouver.bc.ca/commsvcs/GATHERINGPLACE/
http://www.city.vancouver.bc.ca/commsvcs/GATHERINGPLACE/
http://www.auntleahs.org/
http://www.auntleahs.org/
http://www.imperialoil.ca/Canada-English/thisis/publications/2004Q4/pages/plotsOfParadise.html
http://www.imperialoil.ca/Canada-English/thisis/publications/2004Q4/pages/plotsOfParadise.html
http://www.imperialoil.ca/Canada-English/thisis/publications/2004Q4/pages/plotsOfParadise.html
http://www.imperialoil.ca/Canada-English/thisis/publications/2004Q4/pages/plotsOfParadise.html
http://www.imperialoil.ca/Canada-English/thisis/publications/2004Q4/pages/plotsOfParadise.html
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